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This study investigates hazing rituals within sport subcultures. A recent escalation 

in public concern with hazing both in and outside of sport has prornpted numerous 

investigations and indictments of players, coaches, and administrators across North 

America. While many people in the world of sport know something about hazing, almost 

nothing has been written on the phenomenon in the sociology of sport literature. In an 

attempt to uncover the nature and extent of hazing practices in sport, a study of amateur, 

varsity, and professional athletes in Saskatoon, Calgary, and Vancouver was conducted. 

The hdings show that despite increasing intemal and externai attempts to police andior 

eliminate hazing, many rmfie athletes continue to be introduced to some fonn of h&g 

by veteran teammates. Data from structured individual interviews expose forms of hazing 

both within and across various sports, as well as a higher frequency of fernale 

involvement in hazing than expected from the literature. A cultural studies theoretical 

framework infonns this exploratory analysis of veteran/rookie power relationships and 

the identities that are inscribed upon neophyte athletes. In an increasingly legalistic social 

climate, the study shows how greater policing of hazing rituais in sport may have the 

unintended effect of pushing the phenomenon underground. 
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PURPOSE OF T m  STUDY 

In the United States between 1984 and 1994, 23 people died in hazing-related 

violence (Macleans, February 20, 1995: 17). A death toil such as this seems to be an 

outcome of the fact that social institutions such as the military, schools, colleges, 

universities, and sports groups have adopted hazing activities as a socialization tool for 

their newest members. Although the types of groups conducting ritualized hazing 

practices Vary, certain elements, such as degradation and abuse, appear to be normative. 

Rituals within subcultures commonly occur as part of context-specific initiation events 

that take place annualiy, semi-annually or, as in the case of sport, seasonally.1 

Growing public awareness of and concern with what are actually centuries-old 

hazing rituals has surfaced, however, relatively recentiy in contemporary institutional 

settings. Indeed, the 'social problem' of hazing, as it is now popularly perceived, has of 

late assumed the status of a significant legal issue. In many ways, hazing-related practices 

appear to have recently changed status from that of condoned or "tolerable devianceU2 to 

practices now viewed as rnorally unacceptable and even illegal. Among the most 

commonly expressed concerns with hazing activities are practices involving or producing 

violence, sexual harassrnent, crime, personal injury, and even death. The issue of 

changing social attitudes to and policing of hazing is cenaal in this research. 

As a surprisingly slim literature on sports-relatai hazing reveals, hazing activities 

performed among athletes do not appear to be substantially different from those 

conducted in other social institutions, such as the military (Macleans, February 20, 

19%: 17, October 16, 19953 1; Calgary Herald, Feebruary 14, 1995:C4, February 1, 

1997:A2; Calgary Sun, February 1, 1997:8; The Star Phoenix, January 20, 1997:A4) and 

university fraternities (Universiv of Calgary Gauntlet,, September 10, 1987:36; 

Hornbuckle, 1988; Sanday, 1990:135-45; Nuwer, 1990; Macleans, January 30, 1995:14). 



Although the substantive Iiterature on hazing in sport is limited (Young, 1983; Donneily 

and Young, 1988; Oliver, 1990; Nuwer, 1990; Gretzky and Reilly, 1990; The Toronto 

Sun, Febmary 28, 19955; iahbridge Herald, March 18, 1995:A4, Cl; Calgary Herald, 

March 16, 1996:D3) and warrants further exploration, recent exposés have confirmed the 

prevalence of hazing in social groups, including spon, This leads us to believe that the 

relative lack of iiterature does not accurately poruay the extent of tiazing within the world 

of sprt. 

ORGANIZATION OF THE THESIS 

The thesis is divided into six chapters. FoUowing this bnef introduction, Chapter 

Two lays out the theoretical framework of the thesis. Beginning with the works of 

Gordon (1970) and other eady subculture theorists, Donnelly (1985), and Domeiiy and 

Young (1988) provide a conceptualization of sport subcultures and the smialization 

processes occumng within hem- They describe how athletic identities are constructeci 

and confirmed or tested within spons semngs. The question of how sport is gendered is 

then addressed with particular focus on issues of masculinity, femininity, power, and 

veteran/rookie hierarchies within sport 

Chapter Three provides a substantive overview of the social history of rinialized 

hazing practices. Dating back to primitive tnbes and progressing into modem social 

institutions such as educational settings, the military, and sport, this chapter reveals the 

significant history of ritualized hazings in various social contexts. Upon examining the 

literamre, this chapter also reveals the limited number of in-depth studies of hazing 

activities in sport, particularly with regard to the involvement of fernale athletes. 

Chapter Four outlines the methodology and procedure used in the thesis. 

Essentially, a qualitative, exploratory field study enabled the researcher to acquire an 

understanding of the prevalence of sports-related hazing. The researcher implemented a 

convenience sampling technique (Fowler, 1983) which included male and female athletes 

participating at amateur as well as professional levels of competition. Additionally, by 



employing a semi-structured interviewhg smtegy (Spradey, 1979; Lofland and Lofïand, 

1984; Berg, 1989), the smdy was able to explore the interpretatioos and meanings that 

athletes atmbute to hazing activiries. Influenced by the qualitative work of Shaffîr and 

Stebbins (1991) and others. the chapter concludes with a critical examination of the 

methodological experiences of the researcher. 

In Chapter Five, an in-depth examination of the nature, extent and meanings of 

sports-related haring in sport is presented. The chapter dso delves into the continuous 

nature of hazing and socialization processes in sport, extending outside of whai is hown 

in sport circles as 'Rookie Night'. The final chapter consists of an integration of the 

fuidings of the smdy with the theoretical concepts and tmls delineated in Chapter Two. 

Here, it is argued that hanng is a socializing agent that is used widely by veteran athietes 

to consmict and confum the neophytes' new identities on their respective teams, as well 

as to c o n f '  the place of veteran members in the group. It is also demonstrated that these 

identities are often associated with deeply masculinist traits that have been shown to be 

embedded within the realm of sport subculms  (Sabo, 1987; Donnelly and Young, 1988: 

Hargreaves, 1990; Hall, 1993; Theberge, 1997). 

SCOPE AND LIMITATIONS OF THE STUDY 

The lack of in-depth studies of hazing in general supports the need for further 

exploratory research in the area. In this way, the current research conmbutes to the 

limited knowledge available on hazing in generai and, more specifically, sports-related 

hazings. Since the work that is available on hazing typicaily focuses on male-defined 

settings like fkatemities, the military, and sport played predominantly by males, this study 

is also unique with regard to its inclusion of female athletes in the sample. 

As the literarure wiil suggest, groups that condone haring rend to produce and 

reproduce identities which support 'masculinist' traits and belief systerns (Brake, 1985)3. 

This research funher addresses the issue of gender identity formation as well as 

additional socialization tools and meanings within the sport realm that, arguably, may 



have been overlooked by certain masculine traditions within sport research itself. The 

data emerging out of this research may ultimately assist in assessing the social problem of 

hazing in sport and perhaps guide those involved in developing social policies dealing 

with hazing practices. 

The data presented here were colIected using a convenience sampling method 

(Fowler, 1983) which included athletes from the Western Canadian cities of Saskatoon, 

Calgary, and Vancouver. Due to obvious ame and funding constraints that are associated 

with most thesis projects, a limit was imposed upon the sample size - all sports and 

athletes could not possibly be represented. Thus, a major limitation of this projeçt is the 

issue of extemal validity, Le., the extent to which conclusions are generalizable. The 

conclusions drawn in this study, then, are not intended to be generalized to athletes or 

sport subcultures outside of the parameters of the current sample. 



NOTES 

1. Research (Young, 1983; Oliver, 1990) has recognized the ongoing and conünuous 
nature of some initiation rites. This theme is developed later in the curent work 

2. Stebbins (1988:3-4) defines tolerable deviance as :"An act that is accorded legitimacy 
and has a level of threat low enough to refrain h m  actively opposhg it. The behavior is 
enacted by a small proportion of comrnunity members yet the welfare of the comrnunity 
is sti l l  believed to be preserved." 

3. Brake (1985: 178) defines 'masculinism' as the demonstration of socially appropriate 
or hegemonic acts of manliness, such as force, aggression, and often sexism- 



CHAPTER TWO: THEORETICAL FRAMEWORK 

In this chapter, theoretical concepts which are crucial to the understanding of 

sport subcultures and the socialization processes acted out within them are discussed. 

Acknowledging that the sociological smdy of subcultures dates back to 'deviancy' 

research at the University of Chicago in the 1920s (Anderson, 1923; Park and Burgess, 

1925; Thrasher, 1927), the chapter begins in the more contemporary setting with 

DonneUy (1985) who comprehensively reviews the various attempts at defining different 

kinds of subcultures. Because gender and power srmctures have k e n  shown to interface 

in sport (Sabo, 1987; Donnelly and Young, 1988; Sabo and Panepinto, 1990; Hargreaves, 

1990; Messner and Sabo, 1990; Hall, 1993; Theberge, 1997), the chapter then moves on 

to a consideration of how gender and power issues related to sport may be approached 

theoretically, 

THE CONCEPT OF SUBCULTURE 

The term 'subculture' has been widely used to refer to everything from an ethnic 

population category to a single sport team. The broad and varying parameters 

surrounding the concept are addressed by Donnelly (1985559-64) who claims that the 

problems associateci with defining a subculture arise h m  researchers' inability to agree 

on the exact characteristics of the subject matrer. Avoiding the Iay usage of the term, the 

following attempts to define the chzractenstics and parameters of subcultures related to 

sport- 

Donnelly and Young (1988) define subcultures as "smaii social structures within 

the larger dominant culture" (p. 223-225). It is within these social structures that 

individuals share common values, behaviors, attitudes, symbols, and rituals. The authors 

feel that these shared characteristics are what differentiate the particular subculnire fkom 

the larger culture. Donnelly and Young (1988) contend that the exclusiveness of a 

subcul& is contingent upon ho* isolated it rnay be from oiher subcultures within the 



larger culture (p. 223-228). However, according to the authors, even the most extremely 

segregated subculture will not be so exclusive that it does not overlap in some way with 

other subcultural groupings. In other words, a subculture will not exist independently 

withour sharing some qualities with other subcultures, and with the mainstream society 

more generally. 

DonnelIy (1985, 1993) acknowledges that leisure subcultures have become a 

significant characteristic of western society since the 1950s. However, he argues that 

research on sport subcul~es  has been complicated by obscure or arnbiguous definitions 

of what constitutes such formations. In his work, for exarnple, Donnelly (1985) cites 

earlier subcultural studies (cf. Peme, 1976; Phillips and Schafer, 1976; Snyder and 

Spreitzer, 1983) which commonly referred to a sport or athletic 'subculture' in very 

general temis. Attempting to narrow the scope of sport subcultures and to add conceptual 

clarity, Donnelly (1985) proposed categorizing subcultures in terms of their 'avocational', 

'occupational', and 'deviant' qualities (p. 543-559). 

In the present research, reference to sport subcultures will include only one of 

Donnelly's (1985) three subcultural groupings. This study is solely concerned with hazing 

rituais conducted by occupational sport subcultures which include professional athletes in 

various sports, elite amateur athletes (e.g., in regional, national, or international 

cornpetition), and athletes who engage in other fully rationalized foms of sport (cg.,  

youth, high-school, and varsity). One can argue, howcver, that Donnelly's (1985) 

subculturai groupings are not mutually exclusive from one another and that the possibility 

of overlap between the categories exists (an athlete could be classifieci as occupational 

and deviant, for exarnple). It could be stated, then, that athletes in this study possess 

qudities which are most similar to the qualifications that Donneiiy (1985543-559) 

distinguishes as 'occupational'. Therefore, even though avocational subcultures (such as 

leisure and recreational sport subcultures) and deviant subcultures (such as gambling and 

deviant careers involved in sport) will not be referred to in this analysis of sport 



subcultures, it is possible that characteristics from al1 of the groupings may be present at 

the same time. 

Clearly, there are numerous mernbership d e s  within a specific occupationai sport 

subculture (such as administrator, manager, owner, coach, miner, and player), but the 

purpose of this study is to focus directly on the athletes involved in ritudized initiation 

practices. As research (Young, 1983; Donnelly, 1985) has shown, it is possible to speak, 

for example, of a subculture of football players, rugby players, or baseball players. A 

speçific athletic team, such as the Calgary Stampeders or the Toronto Argonauts, would 

thus constitute a 'sub-unit' of a broader football subculture. What differentiates sport 

subcultures is the fact that athletes develop and share different value systems, meanings 

and beliefs, and use equipment, language, style, and symbols that are unique to their 

subculture (Donnelly, 1985:562). Throughout the folIowing analysis, incidents of team 

(sub-unit) hazings will be categorized according to their respective subcultures. 

It should be noted that an individual's mere involvement in sport will not always 

facilitate team membership. In his study of rugby players, Young (1983) discovered that 

identity formation and group membership was also based upon the social attributes of the 

individual - indicating that involvement in sport is far more than simply athletic. 

According to Donnelly and Young (19881, group membership is often based on 

subcultural values, beliefs and behaviors that extend beyond athlericism per se. The data 

emerging from this study will support this notion by reporting socialization techniques in 

which rookie athletes are expected to 'perform' in accordance with the social as well as 

the athletic standards of the subculture. 

THE 'GENDERING' OF SPORT 

Feminist and other approaches to sport have consistently shown that sport 

operates largely as a male-dorninated institution (Bryson, 1983; Sabo, 1987; Donnelly 

and Young, 1988; Sabo and Panepinto, 1990; Kimmel and Messner, 1990; Hargreaves, 

1990; Messner and Sabo, 1990; Hall, 1993; Theberge, 1997). Specifically, research 



demonstrates how sport conmbutes to the shaping of men's individual and wliective 

behavior and consciousness dong lines of male dominance and pamarchd values. Sabo 

(1987) addresses the deeply masculine nature of sport by claiming that "competitive sport 

has long been dubbed an area of social life that 'separates the men from the boys' (and 

from women as well)" (p.4, brackets in original). He further suggests that "today the 

socid structure and norms of sport remain grounded in pamarchy" (1987: 13). Despite a 

gradual shift away from a male-dominateci competitive mode1 of sport and, for example, 

increasing opportunities for girls and women in sport, Hargreaves (1990) claimcl that: 

... the greatest power to control sport is still vested with men who hold 
traditional attitudes and who are involved in traditional sports and it is 
unredistic to argue that entrenched practices which are underpinned by 
political and economic power can easily be changed. (p. 302-303) 

Socialization processesl within sport subcultures may function to con fm an 

athlete's masculine identity, especially in cases of sports which are physically nsky and 

produce high injury rates (Young 1993; Young, White and McTeer, 1994). For example, 

Sabo and Panepinto (1980) contend that some male athletes find a sense of pride through 

sport's "brutal, hard-driving aspects, its accentuation of physical strength and angry 

struggle" (p. 164), and Young, White and McTeer (1994) have shown how many male 

athletes find appeal and reward in physically dangerous sports, despite its association 

with injury, disability, and even death. 

During the initiation process, rookie athletes who resist masculinist symbols and 

ideologies and axe often perceived as 'too emotional' may run the nsk of having h e u  

masculinity called into question or being labelled efferninate. According to Sabo (1987). 

this "loss of emotional control is looked upon as hindering performance" (p. 4). Young, 

White, and McTeer (1994) focus on the importance in male-defined sport of the use and 

performance of physical strength and force. According to them, players, coaches, and 

spectators in certain sports (such as rugby, ice hockey, and football) accept a 'symbolic 

masculinity' which rationalizes violence, aggression, and pain at al levels of cornpetition 

(p. 176). Young, White, and McTeer (1994) claim that the norms of masculinist sport are 



further reinforced by wel-known media personaiities such as football's John Madden and 

ice hockey's Don Cherry who routinely celebrate physical force and aggression as 

laudable qualiaes. Thus the dominant rnascuIinist ideology that 'real' men play sport in an 

intensely agressive manner echoes throughout the sport spectmm. Male athletes are 

socialized to believe, in Sabo's words, that "'being like a woman' cm jeopardize their 

social standing and reputation" (1987:4). Messner (1990) adds that this ideology is not 

unique to a particula. social dass, but rather "[slport serves the interests of al1 men in 

helping to construct and legitimize their control of public life and their domination of 

women" (p. 107). 

From this vantage point, ir cornes as no surprise that the hegemonic belief system 

within traditional male spon subcultures places a considerable arnount of pressure upon 

initiates to conform to these conservative values. Specifically, the identities neophyte 

athletes are pressured to formulate coincide with male-defined, patriarchal, and often 

sexist values and behaviors. As Sabo (1987) notes: 

In sport, boys are raught to define themselves as rnernbers of the 'team' ... 
They Ieam to identify 'up' (with coaches, first-reamers and superstars) and 
not 'down' (with wornen, third-teamers, losers and quitters). (p. 4, brackets 
in original) 

Some of the techniques used by veteran players to pressure initiates into confonning with 

this belief system will be uncovered in the findings chapter (Chapter Five) of the thesis. 

Instances of non-conformity by ~eophytes will also be presenred, underlining the fact that 

roolaes do not aiways openly adopt this hegemonic belief system. 

Recently, the sociology of spon, which in its formative yean seemed limited to 

the smdy of men in spon, has seen an explosion of work on females and fernininity 

(Hargreaves, 1990; Messner and Sabo, 1990; Kirnrnel and Messner 1990; Whitson, 1990; 

Cuny, 1991; Hall, 1993; Hoffman, 1995; Obel, 1996; Theberge, 1997). These and other 

authors have uncovered ways in which sport conmbutes to male empowerment and 

fernale disadvantage, and to a general culture of inequity in opportunities and meanings. 



One prominent rationalization for the oppression of women in sport has k e n  the 

essential physical differences between the sexes. Characteristics normaiiy asaibed to 

men (such as strength, aggression, and competitiveness) have often been associated with 

sport. Thus, coincidentally, the so-called 'naturai' link between sport and the physicality 

of the body enabled sport to be defined as a domain largely appropriate for men and boys. 

The co~ec t ion  between manliness and the body, for example, is shown by Whitson 

(1990:16-20) as an attempt to socialize individuals to use their bodies in a forceful 

manner through the practice of sports. Whitson (1990) shows that male athletes are often 

socialized within the sports setting to believe that aggression and strength (traditionaily 

masculine atmbutes) are essential to athletic success. It is precisely this point that 

feminist writers have problematized because physical selves are often associated with 

'being a man' (Curry, 199 1 : 1 19). For example, Obel(1996) describes how the body Mage 

of female bodybuilders threatens the association of a spomng body and masculinity. She 

claims: 

There appears to be a 'danger' point at which a female bodybuilder ceases 
to be female and becomes associated too closely with the image of the 
male. This situation brings the gender of male bodybuilders into question 
as differences in body image between men and women appear to be 
minirnised in bodybuilding.(p. 187) 

Gender differences, according to Obel (1996: 188), are maintained within the sport, 

however, as it is structureci to include separate rules for each gender.2 

Importantly, masculine ideologies admireci by many athletes on the field may be 

extended into relations of dominance oflthefield. As the sports hazing iiterature (Young, 

1983, 1988; Oliver, 1990; Nuwer, 1990; Gretzky and Reiliy, 1990; Macleans, January 30, 

19%: 14; The Toronto Sun, February 28, 19955; Lethbridge Herald, Mach 18, 1995:A4, 

Cl; Calgary Herald, March 16, 1996:D3) suggests, macho characteristics are often 

pnvileged, even required, in the socialization of rookie athletes. Previous works, as well 

as the data emerging from this study, wil show that practices ascribed with masculine 

charactenstics are encouraged and embedded in socialization techniques occurring 



outside of the field of competition in many sports. Complementing Whitson's (1990) 

work, which foçused solely on the socialization of athletes within the realm of athletic 

competition (games and practice), this study indicates that rookie initiations and the 

identity formation process reinforce hegemonic masculinity within the sport subculture 

and marginalize behaviors or attitudes assuciated with fernininity. 

This study assumes that rookie initiations are a strong conmbutor to a particular 

form of masculinity that athletes 'buy into' - in fact, they may be given litde choice - 
when they enter their respective sport subculrure, supporting sport's ability to reproduce 

male hegemony (Young, 1993 :374). However, in order to tap how women experience 

hazing in sport, it is critical to also speak to female athletes and to explore female sport 

subcultures. Empirical research into hazing in sport may show that as women participate 

in the rougher, more physically demanding sports, more of their orientations and 

incentives, which may be articulateci during events such as Rookie Night, will be closely 

aligned with traditional 'male' versions of sport (Young and White, 1995). On the 0th- 

hand, female socialization techniques that differ fkom their male counterparts may also 

indicate an identity within sport that does not reinforce masculine traits but rather 

expresses a quite separate 'ferninine' identity within sport subcultures. 

SPORT AS A SITE OF POWER RELATIONS 

Of course, gender is only one site of power relations. The fact is that every 

subculture expects its newest members to learn the noms of the group, and uses veteran 

members to monitor and/or enforce these niles in a number of ways (Snyder, 1980:126). 

Potential inductees smve to establish a social position and a rank within the subculturai 

hierarchy. As Sabo (1987) suggests with respect to sport, socialization encourages 

initiates to think in hierarchical terms and "positively value rather than reject status 

differences" (p. 2). 

In sport circles, the newest members of a team are given the label of 'rmkie'. A 

rookie is a neophyte or potenùal member who is competing with a pamcular team for the 



first tirne. In North Amencan sport, this Labelling process seems to occur irrespective of 

the age or athletic experience of the athlete. It is important to note that an athlete, as 

shehe progresses through herhis athletic career, may be labelled as a rookie several 

times - each time she/he joins a new team, Consequently, rookies progress to veteran 

status once they complete their first (rookie) season and continue to compte for an 

additional (one or more) season with the same team. Therefore, veteran players can range 

from second to fourth or fifth-year players3. 

One of the roles of the higher ranking veteran players on the team involves 

teaching neophyte members rules of conduct both on and off the field. Specificaily, 

veteran athletes often attempt to soçialize new members through a series of 'initiation' 

activities. This allows the veterans to gauge how far mokies are willing to go in order to 

display commitment, desire, and fortinide. Faulkner's (1976) work on hockey players is 

relevant here as he addresses how players test each otheis ability to "show themselves" to 

their teammates. He claims: 

Like other occupational tasks organized around the theme of potentiai 
danger and crisis, a man's conduct on the ice is under close scnitiny of 
other interactants, and he is expected to demonstrate essential quaiities ... 
Sociologically, respect involves acting in tems of standardized 
expectancies so that others will impute to the actor the kind of identity he 
would want them to see him possess. Members l em,  then, what identities 
are available to them, as well as the presentational resources at their 
disposal.(p. 96) 

However, there are certain factors which consistently influence the effectiveness of this 

socialization process. 

As a general rule, it is the rookie athlete's own perception of herhis degree of 

involvement in the tearn that directly influences how willing shefie is to participate in 

hazing activiaes (Sage, 1980:130). Ruokies who judge their social and athletic slcills to be 

below standard may not feel that they are an q u a i  member of the team. 'Bench sitters' or 

players who are not fully engulfed in the team's social scene, for example, rnight simply 

withdraw from the team because, as they perceive it, it is easier to be a spectator than to 



faii the ngor of socialization and be labelleci a 'loser', "the epitome of cricicism in our 

society" (Moore, 1973:38-42). 

The duration of the individual's involvement in the sport rnay also be a factor in 

her/his decision to become a member (Snyder, 1980: 126). If the rookie does not envision 

herselfmmself as being a long-term member, banishment from the team rnay be easier to 

accept. The introduction of hazing rimals perceived as embarrassing or even degrading 

rnay be enough for the rookie to decide that she/he no longer wishes to be a member of 

the t e a n  On the other hand, rookies wiih highly developed social skills or athletic ability 

rnay become more involved with the team, want to be a member for a significant period 

of time, and thus consensually participate in initiations and be socialized by the veterans 

into the subculme. 

A key factor affecting sport socialization is the prestige and power of the 

socializer (Sage, 1980: 133). Power, while not conceptually the same as prestige, involves 

the degree of conml one person has over another (Sage, 1980: 133). The amount of power 

a particular player rnay hold cm be gauged in accordance with the level of athletic ski11 as 

well as social prestige the member obtains. In generai, one would expect the players with 

the greatest athletic reputation to exen the greatest influence in developing the roles of 

subordinate members. Usually, the veteran is powerful because of herhis knowledge of 

the garne, her/his skill, and reputation (as an athlete) within the respective sports group. 

In the case of sport, however, the acquisition of power often extends beyond the athletic 

ability of the player to include the amount of social prominence that the individual 

possesses within the pmicular team. These qualities invest in the veteran considerable 

conwl  and influence over more junior members. Additionally, if the rewards and 

punishments are sufficient, smving for successful sociaiization rnay aiso increase 

proportionately (Sage, 1980: 135). Apparently, the promise of increased privilege, status, 

and fame are significant factors for the neophyte player. Resistance and/or refusal to 

conforrn to the membership's expectations, however, is often met with relatively harsh 



consequences. Thus, neophytes attempt to attain membership not only for its inherent 

rewards (social status, prestige, acceptance, power) but also to avoid punitive action. 

Veterans assert themselves as high-ranking members by administering various penalties 

(often physical) to rookies, as will be wimessed later in the thesis. 

SPORT AND IDENTITY FORMATION 

As a largely symbolic interactionist literature has shown (cf. Stryker, 1967; 

Strauss, 1967; Meltzer et al, 1975)- membership in groups requires participants to 

conform to the specific noms and roles of certain activities. The individual athlete, for 

exarnple, experiences socialization through herhis involvement in a specific spon 

(Donnelly and Young, 1988:223) which produces and reproduces attitudes, values, 

knowledge, and behaviors that are related to the tearn in which shehe is a part and the 

roles which she/he will play in it. Thus, socialization through spon is the process through 

which an individual leams al1 that is required of su bcultural membership (Sage, 

1980: 123). 

Based on fieldwork with members of climbing and rugby subcultures, Donnelly 

and Young (1988:224) claim that identity construction within sport is a conscious act, 

rather than a passive process: "The act of becoming a member of a particular subculture is 

also the act of taking on an appropriate subcultural identity." Donnelly (1981) found: 

Through a variety of means, the most significant of which is modeling, 
new members of subcultures begin to deliberately adopt mannensms and 
attitudes, and styles of dress, speech, and behavior that they perceive to be 
characteristic of established members of the 'achieved' subculture. (p. 586) 

However, according to Donnelly and Young (1988:224), neophytes' perceptions of their 

new subculture are often stereotypical and inaccurate. This modeling technique serves to 

signify that the neophyte has distanced herhimself fiom non-members, but the authors 

feel that this is only the first stage of the process of identity construction. They daim: 

As if to symbolize the neophyte's position on the borderline between the 
larger CU~NR! and a specific subculture, identity construction is intended 
for two distinct audiences - members of the larger society and members of 
the subculture ... The second stage, having the identity confirmeci by actual 



members of the subculture, is more difficult and, in the final analysis, 
involves ceasing to consider outsiders as a valued audience. (p. 224) 

It is this second stage which is of utrnost importance to this study. It is the process and the 

identities that confïxmed members inscribe upon the neophytes that will be the focus of 

the thesis. 

The process of ritual presents the opportunity for the veteran members to gauge 

how successfully rookies are being socialized into the sport subculture. Upon joining the 

team, rookie athletes formulate a new concept of self and establish a new identity within 

the subculture. This newly acquired identity is also aclcnowledged by the larger dominant 

culture by associating the rookie with the specific subculture (Donnelly and Young, 

1988:223). For example, Young (1983) explains how rugby initiates are aware upon 

entering the subculture that the informal underlying principle of tearn/subcultural 

membership is sirnply "take it or leave it" (p. 132). In other words, rookies must be 

involved in the initiation process or risk being denied complete and open access into the 

subculture. Rugby rookies are expected to conform to a set of subcultural expectations 

and demonstrate "typical rugger behavior to other members of the group" (Young, 

1983: 132)P 

Evidence unearthed to date shows that rugby initiates are continually faced with 

socialization ntuals throughout the season, both on and off the field. As part of this 

process, rwkies are tested and judgeb by their veteran teamrnates as to their successful 

socialization. If initiates are able to demonstrate appropriate roles and behaviors they 

become an accepted member of the subculture (Donnelly and Young, 1988:223-5).The 

strive for membership and the ability to accept power imbalances are key elements in the 

continued acceptance and execution of often degrading initiation events. 

For Donnelly and Young (1988), a commonality among many hazing practices in 

rugby is the initiate's "flexibility toward activities that shehe usually considers negatively 

but which are condoneà in the larger context of the subculture" (p. 229-32). The authors 

feel that this will ultirnately determine the athlete's successful membership, Suppomng 



this drive for membership, potential inductees often participate in deviant activities (such 

as stealing, public nudity, and dnig/alcohol abuse) because the subculture defines such 

acts as acceptable. 

Individuals who are unable to convince veteran players that they have adopted the 

beliefs and behaviors common to the subculture may be confronted with physical andor 

mental harassrnent from colleagues and, ultimately, be ostracised. Young, White and 

McTeer (1994) discovered certain "degradation ceremonies" (p. 190) among injured male 

athletes who were coerced by their teammates and coaches into rerurning to action. For 

example, injured athletes in their sample were ostracized at team functions, had 

segregated meal areas, and were routinely questioned by coaches (Young, White, and 

McTeer, 1994: 190). 

The consequences of an unsuccessful initiation process often involve accepted 

members punishing inductees by socially isolating them, bombarding them with verbai 

abuse, or even physically abusing them (sometimes disguised as 'intense play' during 

practice). The status of the nonconforrning rookie remains tenuous until she/he conforms 

to the noms of the subculture or is forced to quit the team @onneUy and Young, 

1988:234-6). 

The values, attitudes, knowledge, and behaviors that a specific sport tearn upholds 

are produceci and reproduced through what Donnelly and Young (1988) refer to as an 

identity formation process. Sport's interna1 hierarchy of veteran and rookie ahletes dlow 

for the socidization of neophytes through the use of power and a rookie desire for 

acceptance and full mem bers hip status. Throughout a ntualized socidization process, 

veterans 'test' rookies and evduate whether they have sufficiently adopted behaviors and 

beliefs which are common to the mernbership. Hazing, when met wish resistance by 

neophytes, often involves incidents of physical and psychological punishment. in general, 

it is likely that the rookie athlete is forced to mvel only one of two roads: 1) acceptance 



and internalization of the standards set out by the veteran members; or 2) ostracism and 

eventual banishment from the team. 

SUMMARY 

With its roots in the Chicago School of the1920s and the early works of Milton 

Gordon (1947), David Arnold (1970), and others, the concept of subculnire is defineci by 

DonneIly (1985) as a small social structure within the larger dominant culture (p. 560- 

63). In general, subculcure theonsts claim that individuals within these structures share 

similar values, behaviors, attitudes, syrnbols and rituals. For rasons  discussed above, 

only one of Donnelly's (1985543-559) three subcultural groupings (occupaaonal, 

avocational, and deviant) will be investigated in the context of this study. Occupational 

spon subcultures involve professional, elite amateur, and other athletes who engage in 

fuUy rationalized foxms of sport. 

Feminist thought on the 'gendering' of sport infonns this study with respect to the 

pamarchal nature of sport and the ability of sports suucnires and processes to produce 

and reproduce limited (and limiting) 'masculinities' and 'fernininities'. For example, 

studies (cf. Sabo, 1987; Donnelly and Young, 1988; Hargreaves, 1990; Sabo and 

Panepinto, 1990; Hall, 1993; Theberge, 1997) show that the socialization process within 

traditionally male-defined spon functions to create and confirm identities that are 

consistent with parriarchal structures more broadly. Power relations in the form of 

hierarchies on sports teams allow for the continued execution of hazing practices. The 

powerful and prestigous initiators (veterans) rely on the neophyte's avoidance of 

undesirable labels, harsh physical punishments, and their desire for acceptance in order to 

socialize them ont0 the team via rituaiized hating practices. 



NOTES 

1, Sage (1980:123) defines socialization as "[tlhe prtxess by which an individual leams 
the cultural attitudes, values and roles of his group and thus acquires a unique personality 
and becomes a member of society. The activity of socializaaon is called cultural 
transmission, which is the means by which a society preserves its noms and perpetuates 
itself ." 
2. To prove her point, Obel(1996: 188) reminds us that "[tlhe most dramatic distinction 
between competitive men's and wornen's bodybuilding is the compulsory pose event 
which comprises one of the two to four main events in ail bodybuilding contests. Men 
perform seven compulsory poses while women perform only five of these seven poses." 

3. Because of the nature of sport and the various smctured levels of competition, it is 
rare for an athlete to compete with a particular tearn or in a particular level of competition 
for longer than five years. The only exception here is professional and elite (Olympie) 
athletes who rnay compete in the same context for a longer period. 

4. At the time of Young's research, Canadian rugby was far less professiondy oriented 
than it is today and the social aspects of the sport more pronounced, In this respect, it is 
likely that current players not attracted to the subcultural aspects of the sport would no 
longer be harassed to the sarne extent or in the same way as they once might have ken. 



CHAPTER THREE: A HISTORY OF HAZING 

In order to examine the emergence of the phenornenon, hazing must first be 

placed in historicai context. This chapter iniudly examines the histoncai roots of 

rituaiized initiations in pre-industrial cultures, and then traces how modernization 

provided a change of venue and character for hazing. A compilation of known hazings in 

modem social institutions such as education, the military and sport will subsequenùy be 

highlighted in order to uncover the existence and patterns associated with membership 

initiations. 

HISTORICAL/ANTHROPOLOGICAL CONTEXT 

Rit uals 

In a number of societies and cultures, veteran members of socid groups consider 

group values and traditions to be significant guides for new members' behavior. For 

example, in North American society, when neophytes are intmduced to a new group they 

are often exposed to some f o m  of ritualized iniaation. The values and traditions 

supponed by the group are thus inculcated through these rituals which function to 

establish and solidify new identities for new members messen ,  1983:121-30; Sanday, 

1990:33-40). Potential inductees are expected to form new 'selves' that are associated 

with membership. As Donnelly and Young (1988) indicate, "the act of becoming a 

member of a particular subculture is also the act of taking on an appropriate subculturai 

identity " (p.224). 

Irrespective of the type of group conducting the rituals, neophytes have 

historically been confronted with endunng physical andfor verbai abuse as a condition of 

membership. Evidence of membership initiations in North Am&ca, Europe and Africa 

c m  be found ùiroughout the histoncal and anthropological fiterature (Rosman and Rubel, 

1981; Morinis, 1985: 150- 173; Toohey and Swann, 1985:327-34). Early fonns of 



ritualized initiations consistently involved young males as they were socialized into 

manhoad floohey and Swann, 1985:328). 

The histoncal period of the eariy 1800s was witness to various tribai initiation 

rites. For example, the older, experienced male rnernbers of the Zuni tribe in New Mexico 

wanted to ensure that their young boys would engage in appropriate behaviors, beliefs, 

and values as they matured. Conformity was encouraged by physically whipping the boys 

during initiation ceremonies. The young boys who successfully completed the initiation 

achieved the new identity of adult male (Toohey and Swann, 1985:328-9; Rosman and 

Rubel, 1981:78-81). The boys accepted their initiation as a necessary step to fomulating 

their status as a grown, mature man. During the s m e  historical period, veteran mernbers 

of the Nandi tnbe in East Africa tortured and circumcised young males during initiation 

ceremonies (Toohey and Swann, 1985:330). Rituds involving courage and the ability to 

endure pain were designed to set the boys apart from uniniaated boys and frorn women. 

Coinciding with the rnodemizing process was the decline of uibal cornmunities. 

The emergence of more modem 'civilized' cultures has not, however, eliminated the 

existence of ritualized initiations into group membership. RituaIs previously present in 

mbal cultures have in many cases been retained and also have been mnsfonned and 

adopted in modem institutional semngs. 

Harassrnent of French students in the eariy seventeenth century was called 

'penalism' rather than hazing. Penalism was a socialization technique that involved 

members of a freshman class being initiated into an educational institution by the senior 

students. Older students regarded newcorners as savages who needed to undergo 

hardships in order to be worthy of the Company of older educated men. Freshrnen 

graduate students, for exarnp le, commonly needed to O btain a document that affmed 

they had gone through a 'hell night' (Nuwer, 1990: 117).l One French custom transported 

to North American educational institutions was the cap or 'beanie' that has been 

commonly wom by freshman students. The late 1800s saw the English practice of 



'fagging' flourish in the public school system (Nuwer, 1990: 117-18). An 1891 English 

campus newspaper, entitled The Spectaror, defined 'fagging' as "the right exercised by the 

older boy to make the younger do what he likes, and what the younger one generally 

dislikes" (Nuwer, 1990: 117). Each new student was to learn hurnility and etiquette by 

becorning a 'fag', or man-servant, to an uppercIassman. The newcomer often ran errands, 

cleaned the senior's quarters or anything else that the upperclassman requested. It was 

cornmon for senior men to physically andfor mentally abuse their 'fags'. For example, one 

practice at Oxford University was called 'salting and mcking'. This involved an 

upperclassman scraping the skin off a younger student's chin with a M e  just before the 

young man chugged a schooner (mug) of salt water - the water that spilled fiom the 

container stung the man's exposed flesh (Nuwer, 1990: 118). 

American fratemities cm be traced back to the establishment of Phi Beta Kappa2 

in 1776 (Nuwer, 1990:119). The original concept of fratemities had both an intellectual 

and social appeal (such as the appeal of socializing in an au-male setting). Later, its 

leaders added a system of noble and worthy values. Interestingly, one Phi Beta Kappa 

nile that was subsequently lost forever was a ten-shilling fine for drunkenness (Nuwer, 

1490: 119). 

By the 1870s, fratemal hazings became more common in North America as 

fratemities broke with other fiaternities and young men visited other colleges with a zeal 

to form new chapters (Nuwer, 1990:119). The University of Georgiats Zeta Chi, for 

exarnple, tossed pledges high into the air on a quilt held by rnembers. The University of 

Colorado student paper boasted in 1893 that the institution "has never had a case of 

genuine hazing" but by 1899 the paper said hazing was "a natural part" of student Life, so 

much that the faculty unsuccessfully tried to abolish it in 1900 (Nuwer, 1990:120). 

The first hazing death to reach the public eye in the United States occurred in 

1873 at Corne11 University, New York. In Nuwer's (1990:120) account, a pledge was 

blindfolded and taken for a long w a k  in the country by members of Kappa Alpha. The 



blindfold was eventudly taken off and the pledge m e d  to r e m  to the campus in the 

dark. Unfamiliar with the terrain, he plunged down a dope and died fiom injuries 

sustained in the fall. In 1899, the same fraternity at Comell again required a pledge to 

walk through wfamiliar terrain. Again, the young man died when he accidentaüy feu into 

a canal. 

EDUCATIONAL SETTINGS 

Univérsi ties 

As coilege men went off to World War II, hazing incidents dropped drastically. 

Following the war, many veterans attending universiries across the United States would 

not tolerate being hazed by 'kids' (Nuwer, 1990:121). Ironically, these same vets 

introduced violent physicd hazing that gave fraternity pIedge programs a 'boot-camp' 

aura. As fratemity mernbership boomed in the late 1 9 4 0 ~ ~  hazing dso increased 

dramaticaily on campuses. A Texas A & M Dean complained to the press in 1947 that 

hazing had become worse than it had been in the previous ten years. The school blamed 

hazing for a forty-eight percent cirop-out rate of donnitory students after the first semester 

(Nuwer, 1990: 121). 

Recent exarnples of catasuophic hazing outcornes are legion. On February 24, 

1978, Chuck Stenzel sought brotherhood with Klan Alpine Fraternity at  Alfred 

University in upstate New York. Stenzel was taken by surprise fiom his d o m  and locked 

in the mnk of a car with two otfier pledges. Each was given a pint of bourbon, a botrle of 

wine, and a six-pack of beer. They were told that they would have to consume ail of the 

alcohol before being released. The pkdges were aIso without jackets in freezing February 

temperatures. This activity was supposed to rnake the inductee sick, induce vomiting, and 

fulfdl a traditional part of the pledge program for the local fratemity. The 'brothers' 

opened the trunk f o q  minutes later and the boys were carrieci to their m m s  in the Klan 

Alpine fratemity house were it was assumed rhey would 'sleep it off. Shortly after, one 



boy went into cardiac arrest, another was in an alcoholic coma, and Stenzel was dead of 

acute alcohol poisoning (Hombuckle, 1988:2-3; Nuwer, 1990:47). 

On January 26, 1986, a Delta Sigma Phi member was paralyzed when he 

participateci in a stunt called 'stair-diving'. The game involved a person standing at the top 

of the staïrs, diving, and attempting to break his fa11 (Nuwer, 1990:150). Another 

fraternity game conducted at the University of Oklahoma was cailed the 'Phi Delt Border 

Crossing'. After pledges were sent outside to make piles of snowballs and hing them into 

the house, they were ueated like clay pigeons as they had to run back and forth across an 

open area one at a time while brothers blasted them with snowballs. One pledge had his 

organs crushed into his vertebrae when he slipped on the wet floor and fell down severai 

stairs (Nuwer, 1990: 198). 

In 1987, a University of Mississippi pledge died after his Kappa Alpha fratemity 

brothers encouraged him to drink to the point of intoxication. School officials refused to 

cal1 the death a hazing. Also in 1987 a Pi Lambda Phi pledge at rhe University of Loweil 

was forced to crawl inside a sleeping bag in a hot artic; after members added a heater, his 

temperature shot up to 109 degrees (Nuwer, 1990:260). 

On February 11, 1988, Rutgers University's chapter of Lambda Chi Alpha served 

four teen-aged pledges an estimated three hundred 'kamikazes' (an alcoholic drink made 

of vodka, triple sec, and lime juice), encouraging them to drink al1 in one hour or u n d  

they vomited. One pledge was taken to a hospital and saved but another eighteen year 

old, James Callahan, was pronounced dead at 7:46 am. on Febmay 12. His blood 

alcohol level was .43 (Nuwer, 1990: 260-61). 

In 1992, a pledge at Frosberg State University died of a h e m  anack during a 

fraternity initiation called 'kidnap'. Nineteen year old J.B. Joynt took pills in order to help 

him stay awake for twenty-four hours, a requirement for the initiation. After he was 

forced to wrestle with senior fratemity brothers for over thirty minutes, Joynt coUapsed 

and later àied (Nuwer, 1990:220-222). That sarne year, the University of Texas at Austin 



sancrioned a four-year suspension of the fraternity Phi Kappa Psi (PKP) after a PKP 

pledge died of exposure and acute alcohol poisoning. Fraternity members forced the 

inductee to drink an accessive amount of mm as part of an initiation ceremony 

(Universiry of Calgary Gauntlet, September 10, 1987:36). Another serious instance of 

fraternity hazing occurred at Sourheast Missouri State University in Cape Girardeau, 

Missouri in 1994 when a twenty-five year old male student died after being physically 

beaten during an initiation at Kappa Alpha Psi fraternity (Macleans, January 30, 

1995: 19). 

In the United States, incidents involving predominantly black fraternities are just 

as alamihg as those in primarily white fraternities. Nuwer's (1990:SlO) work highlights 

how predominantiy black fraternities have been known to  'brand' their members. 

Branding is the burning of the Greek letter associated with the respective fraternity into 

the membeis skin. The branding irons are merely wire hangers bent in the shape of the 

desired Greek letter. The procedure is often repeated unti1 the brand forms a thick scar, 

known as a keloid, Traditionally, rnembers get their first brands on their left bicep 

because that's the one dosest to their hearts. Severd sororities are also known to have 

branded women as part of the same rinial, usually on the inner thigh. 

In 1987, a Bal1 State University student descnbed his branding with Phi Beta 

Sigma in a student magazine: 

Three seconds more - 1 wouldn't have gotten it..I was losing my 
nerve ... The pain isn't intense. You just smell your skin buming and you 
h e u  it crackling. To some, that might be enough to drive them crazy. You 
can't move because they'll make a mistake. Once you move it's hard to 
comct  the mistake. (Nuwer, l99Q:2 10) 

The pledge went on to explain that errors made while branding are simply blotted out 

with an X and the procedure begins anew on some other pan of the body. 

Examples of ritualized initiations in predominantly black fraternities reinforce the 

widespread existence of degrading and violent hazings in education setttings. The 

University of Florida fraternity Omega Psi Phi engaged in a hazing that included 



mernbers being smck on the head with boards, beaten with fists, and hit with bricks. In 

1979 a Tampa-based member of Sigma Gamma Rho sorority charged that she observed 

members king forced to drink large amounts of alcohol and to use dmgs as a condition 

of pledging (Nuwer, 1990:212). 

In 1983, Vann Watts of Tennessee S tate University die. after what was described 

as an Omega Psi Phi hazing party. Watts had a blood alcohol level of -52 percent, and his 

body had been beaten. En 1989 a member of the same predorninantly black fraternity 

claimed that he and another 'brother' had sold drugs to raise money for their fraternity 

(Nuwer, 1990:212), and in October of 1989, Joel Harris died after alleged physical abuse 

by members of Alpha Phi Alpha. Harris was one of nineteen members in his pledge class 

at Morehouse College in Atlanta, the alma mater of black leader Reverend Martin Luther 

King, Jr. (Nuwer, l99O:2 l6- 17). 

Reports of Canadian fraternity hazings include snxdents at Mernorial University in 

St. John's, Newfoundland, who claimed that they had molasses and feathers poured over 

them and had their residence rooms flooded by water hoses. Other fraternity initiates at 

Mernorial University were hazed by being forced to jog around the campus naked 

(Universis, of Calgary Gauntler, September 10, 1987:36). 

Hazing on campuses are not isolated to fraternity houses but also occur between 

classes (freshmen/seniors) of students in various social groups. For example, there have 

been isolated cases of college band hazing reported in the United States. From 1912 to 

1918, The University of Gettysburg had a secret hooded group of sophomore band 

members whose function was to haze freshmen. One of the most publicized incidents 

involved the Florida A & M University band and its twelve-rnember flag corps entitled 

'The Dirty Dozen'. Shaved heads were traditional with new members to the group and 

other reports included 'shakedowns' for petty cash and compulsory polishings of older 

band mernbers' shoes (Nuwer, 1990:258). 



One study of meùical students in Iune of 1927 reponed that three interns at Kings 

County Hospital in Brooklyn were severely hazed by medical practitioners. The victims 

were hauled fiom their beds, bound, gagged and immersed in a bathtub filled with icy 

water. Two of the three were coated with ink. Six doctors arrested in the assaults had 

charges dropped in exchange for written Ietters of apology (Nuwer, 1990:255). 

In 1975, a campus organization called the Sundowner Club at the Universiry of 

Nevada-Reno conducted a sixty-five hour initiation in which five pledges were forced ro 

consume eighteen quarts of hard liquor, sixteen gallons of wine and vast quantities of 

ber.  The five men had been physically beaten, intirnidated, and ridiculed by at least ten 

Sundowner members. At one point ail five had been forced to consume flaming glasses of 

Everclear, a 190-proof grain alcohol. One pledge, unable to swallow the substance 

propcrly, had suffered chest burns. The ordeal ended with a twenty three-year otd 

University of Nevada-Reno football player dead on October 12 (Nuwer, 1990:97). 

In North America, many initiation incidents occur during orientation week, the 

traditional time for introducing new students to college life. During 'Frosh Week' in 1984, 

a male University of Saskatchewan student was found dead at the bottom of a seven-story 

elevator shaft with his body covered with whipped cream and fire exanguisher fluid 

(Nuwer, 1990:250). That sarne year, forestry students at Lakehead University in Thunder 

Bay, Ontario, were pressured to participate in an activity called 'The Shit Pits'. This 

involved repeated immersion of frsr year students in ditchwater filled with cow manure, 

fermentai wheat, and sawdust. There was also a separate ceremony for women called the 

'Miss D.B.H. Contest' in which their breasts were rneasured in much the same way that 

foresters measure the "diameter breast height" of a m e  (Nuwer, 1990:250). 

In 1986 an 18 year-old University of Toronto fieshman endured having a pie 

thrown in her face, being forced to chug beer from an engineering student's hard hat, and 

having to wriggle on the gound like a bug. Other incidents of class hazings in 1986 

included having freshmen dive into pools of Jell-O (University of Ottawa, Carleton 



University), suffer yeast, rotten eggs, and fish heads poured on them (Trinity College), 

and being jammed inside a sweatbox with 160 other freshmen (McMaster University) 

(Nuwer, 1990:250). 

At Queen's University in Kingston, Ontario, students commonly referred to their 

Rosh Week' as the "seven days of heii" (Macleans, January 30, 1995:18). Frosh Week, a 

'welcome week' for first-year students that is typically held during the h t  week of 

university classes in the Fall semester, was the arena for Queen's students emlled in the 

College of Engineering to conduct annual initiation rituals. Partially fulfilling their 

initiation requirements, first-year engineering students3 were forced by their upper-year 

peers to climb a greased pole that sat in the middle of a pit full of raw sewage and animal 

parts. The initiates were told to retrieve a sacred tam-0'-shanter that was located on the 

top of the pole while onlookers pelted them with vegetables (Macleans, January 30, 

1995:18). 

High Schools 

High schools in North America have not been hazing-free. In 1905, for example, a 

thirteen-year-old boy from Lima, Ohio, died of pneumonia after "being 'hazed' by a 

number of schoolmates who stuffed snow into his clothing" (Nuwer, l99O:25 1). In 1924 

two Brooklyn girls from Erasmus High School had Greek letters burned ont0 their 

foreheads with a solution of nitrate of silver and had crosses drawn on their backs. The 

principal of the school claimed that the high school had no ties to the soronty the girls 

were atternpting to join (Nuwer, 1990:25 1). 

Rookies on the Waverly school dismct's swim team in East Lansing, Michigan 

were hazed by upperclassmen throughout the 1988 swimming season. The freshmen had 

shampoo poured on their clothing, were urinated on, had toothpaste smeared al1 over their 

bodies, were tossed into the snow nude, were forced to do pushups while k ing  whipped 

by towels, and were held down while seniors sucked on their necks to give them 'hickies' 

(Nuwer, 1990:25 1). 



According to Nuwer (1990: 189, 194) the National Future Farmers of America 

(FFA) has consistently hazed its rnembership as a necessary credential for admission into 

the nation-wide high school group. At Loris High School in Loris, South Carolina, 

admission involved crawling under an electrified c a d e  fence while wet and naked. The 

FFA at Eastern High School in Green County, Indiana, stuffed bananas into the nose of 

one initiate until his nose bled (Nuwer, 1990:189, 194). 

Other FFA chapters have been known to conduct a hazing ritual called 

'Greenhand' with their newest members. Cissna Park High School in Shabbona, Illinois, 

dressed candidates in 'official dress' and dipped both of their hands in green paint. 

McLean County High School, in McLean, Kentucky, painted the arms and hands of 

initiates green and made them pull their pants down and sit on a block of ice for five 

minutes while upperclassmen at Williarnsburg High School in Warren, Kansas, 

blindfolded their freshmen and made them eat onions, toothpaste, and drink Sprite 

(Nuwer, 1990: 195-96). 

These kinds of initiation activities found in high schools and universities across 

North America appear to be far more systemic than isolated incidents. Although studies 

conducted at university settings seern to focus on male students and fratemity houses 

across North America, it is important to note that the lack of similar studies relating to 

fernale students on campuses shouid cenainly not lead one to assume that femaie students 

have not participated in the hazing of new students. 

MILITARY SETTINGS 

Canada 

In January of 1995, Canadians were shocked by the national broadcast of an 

amateur video which revealed members of the Canadian Airborne Regiment conducting 

initiations of their newest soldiers. The videotape brought a disturbing new dimension to 

an already existing series of allegations against the Canadian Airborne while on duty in 

Somalia in 1992 and 1993. At the time of writing, 13 members of the regiment have been 



tried by military courts for various offences related to the beating death of a Somali 

teenager, Shidane Arone, in March, 1993 (Macleans, October 16, 1995:s 1). The mais 

found the prime suspect, Master Corporal Clayton Matchee, to be unfit for mai after his 

suicide attempt, following Arme's death, caused severe brain damage. A senes of 

military police reports followed which showed that this was not an isolated incident. 

According to the reports, the commander of the Airborne at the time, Brigadier-Gend 

Ernest Beno, received photographs of several Somali citizens tied up and put on public 

display (Macleans, October 16, 1995:31). Funher complicating the questionable 

operations of the Canadian Airborne were allegations by army surgeon Major Barry 

Armstrong that Airbome officiais ordered the destruction of photographie evidence 

supporting the murder and abuse of Somalis by Canadian soldiers (Macleans, February 

20, 1995: 17, October 16, 1995:3 1 ; Calgary Herald, February 14, 1995:AS). 

On January 15, 1993, while the Canadian Airborne Regiment was trying to soften 

these brutal images of torture in Somalia, the Canadian Broadcasting Corporation (CBC) 

showed a videotape of severd members of the Airbome making racial durs. The CBC 

broadcast featured Master Corporal Matt McKay, a former member of a white 

supremacist group called the Aryan Nations, clairning that he "ain't killed enough niggers 

yet" (Macleans, January 30, 1995: 14). 

The amateur video of the same Canadian Airbome Regiment conducting brutal 

hazing rituais was taken after the cornpletion of training exercises at the Petawawa, 

Ontario, base during the summer of 1992, prior to the Airborne's departure for Somalia. A 

series of aggressive initiations involved drunken men being forced by colleagues to eat 

feces, vomit, and urine-soaked bread, conduct simulated sex acts, as weU as having their 

heads shaved and being forced to undergo shock-testing during a beer-drinking Party at 

the base. The video also featured a rookie black soldier being led around on all-fours with 

a leash while having the words "1 love KKK" inscribed on his back (Macleans, January 

30, 1995: 15, October 16, 199531; Calgary Herald, February 14, 1995:A5). 



Major-General Brian Vernon, head of the anny in Ontario, was relieved of his 

duties in February, 1995, after he prepared a report for Chief of Defence Staff General 

John de Chastelain which rationalized the hazing as "innocuous" (Calgary Herald, 

February 14, 1995A5). Vernon stood by his report and later claimed in an interview that 

"the tape shows nothing more than soldiers blowing off ste am... a celebration after an 

arduous field-training exercise" and that "the total effect is one of the male bonding 

which is essenaal for teamwork and cohesion in fighting units" (Calgary Herald, 

February 14, 1995A5). 

Only weeks after the exposure of hazing in military semngs, the CTV News 

broadcast another controversial video depicting sailors of the HMCS Yukon taking part 

in a ritual in 1991 after crossing the equator for the first time. The initiates were smpped 

to their undewear, srneareci with chicken hearts and blood, and forced to drink something 

they were told was urine and feces. Navy spokesperson, Lieutenant Denise Laviolette, 

denied that the substance was urine and feces but did indicate that the video showed only 

a portion of this apparently centuries-old naval ritual (Macleam, February 20, 1995:15). 

On March 22, 1996, the Canadian military confirmexi that eleven officer cadets 

had been charged with abusing another cadet in a hazing rituai. The initiation oçcurred 

over several weeks in the sumrner of 1995 while cadets from the Royal Mïiir;iry College 

at Kingston, Ontario were involved in a training course at Canadian Forces Base (Cm)  

Gagetown4 (The Globe and Mail, March 23, 1996:A7). Major Brett Boudreau reponed 

that one incident involved the victim taped to a chair while his face was covered with 

toothpaste, shoe polish, foot powder, shampoo, camouflage paint, ink, and shaving 

cream. The cadet's underwear was tom off and sunscreen was applied to his genitals. A 

plastic bag was then placed over his head for a short time and he was Iater hauled into a 

shower and exposed to aitemating blasts of hot and cold water (The Globe and Mail, 

March 23, 1996:A7). 



On the same weekend that the eleven military cadets were charged, a base in New 

Brunswick investigated an incident where two mkie  soldiers had to drop their pants and 

hang their buttocks over another soldier's face (The Globe and Mail, March 23, 1996:A7). 

The victim was described as a willing participant who was undergoing an initiation since 

he was not an original member of the group rhat trained in St.Jean, Quebec. The 

commanding officer of the unit, Lieutenant-Colonel John McEachern, claimed that the 

soldiers were notified when they began that the military has "zero tolerance" for hazing 

(The Globe and Mail, March 23, 1996:A7). 

The United States 

In December of 1996, two femaie cadets were hazed by a male colleague at The 

Citadel military college in Charleston, South CaroIina. The incident ailegedly involved 

someone spraying new cadets with flarnmable liquid and setting their clothes on fire. 

Although officiais did not report any injuries, the male cadet was suspended and three 

student officers were relieved of their military duties pending an investigation. The 

women were adrnitted to the state-supported military school soon after the college 

dropped its all-male policy (The Star Phoenix, January 20, 1997:A5). 

Most recently, a videotape was released pubIicly on January 31, 1997 which 

revealed United States Marines conducting a bloody hazing ritual (Calgary Herald, 

February 1, 1997:A2; Calgary Sun, Febnrary 1, 1997:8). The tape depicted the newest 

members of a Marine Corps airborne unit in North Carolina grimacing and screaming in 

pain while they had pins of achievement smashed into their chests by veteran Marines. 

The violent initiation rite, called 'blood winging' or 'gold winging', was recorded by 

participants during two initiation sessions in 1991 and 1993 at Camp Lejeune, North 

Carolina. 

The aforementioned literamre on hazing events in various social settings suggests 

that new members are forced to face a series of abusive, unlawful, and potentially 

dangerous acts. However, over tirne, many of these groups have continued to champion 



hazing riniais perhaps without reaiizing that they often contribute to criminal acts of 

harasment, negligence, and bodily harm. Additiondly, a masculine ideology consistently 

appears as a cornman denotninator among the various memberships. The evident 

simiIarities between ritudized initiations in educational and military settings hint towards 

spot subcuitures possibly initiaring their rookies in a parallel fashion. 

SPORT SETI'INGS 

Presently, our knowleùge of the extent of hazing in sport is exaemely limited and 

there is no conclusive or reliable evidence from which to predict the types of sports that 

consistently condone rituaiized hazings, or the extent of sports-related hazing. The 

findings chapter of the thesis wi11 address this issue as well as differences in the degree 

and nature of the hazing process. The following literature review indicates the lcnowledge 

that we have of hazing in spon. It wilI show a similarity between hazing activities found 

in sport settings and the aforernentioned social settings. 

Rugby 

One sport that has consistently incorporated hazing practices is rugby. Rookie 

players on rugby teams in many societies are consisrentIy the target of hating by veteran 

players. Young's (1983) study explored how mgby players typically initiate new 

members through tasks associated with alcohol consumption, nudity, and violence. 

Traditionally, rugby clubs have been characterized by vigorous post-game celebrations 

(Thomson, 1976; Donnelly and Young, 1988:227-30; Young, 1988:285). This is where 

the rookie pIayers are comrnonly forced to consume vast amounts of alcohol prior to 

k i n g  forced to complete various initiation tasks. The veteran players exert a "take-it or 

leave-it" attitude and coerce the inebnated rookies into completing hazing ntuals such as 

the infamous 'Zulu Wanior' (stripping naked), the shaving of head hair and eyebrows, 

eating goldfish, and carrying marshmallows coated with heat liniment between the naked 

rookies' buttocks who participate in races and other contests (Young, 1983: 129-3 1). 



Donnelly and Young (1988) cite one rookie rugby player r e c a l h g  his first 'Rookit 

Night': 

Well we (the rookies) were forced to chug three fulI beers nght at the 
start...Then they (veterans) Iined us up and brought out the g o l ~ s h .  Live 
goldfish! We had to bite each fish in half with our teeth, chew them and 
pass them mouth to mouth among each other. 1 couldn't bdieve it. And it 
got worse! (p.227) 

These rinids were çonducted under the watchful eye of veteran ruggers who chanted 

sexudly degrading songs and sprayed beer over the rookies. 

Ice Hockey 

The literature on ice hockey hazing in North Amenca predominantIy consists of 

media reports of player misconduct surrounding initiation rimais; very litde schoIarly 

research has been conducted. In 1980 a University of Michigan rookie hockey player 

complained that senior players stripped him, shaved his body hair, and locked him in a 

car tmnk for nearly an hour (Nuwer, 1990:257). The Kent State University hockey tearn 

was suspended for one year in 1988 following a k i n g  incident. Five rookie players were 

given mohawk haircuts, had pubic hair shaved, and were asked to dnnk a mixture of mm 

and beer. One phyer was hospitalized because of a violent reaction to alcohol (Nuwer, 

1990:258). In October of 1994, four players pIaying with a hockey team in Chatham, 

Ontario, reported that they were forced to masturbate publicly. Thirteen people were 

charged with over 100 sexual offences in the case (Macleans, January 30, 199517). 

Three University of Guelph students were cut from the Gryphons hockey team because 

they refused to participate in an initiation party in the team dressing room on January 28, 

1996. The party allegedly involved drinking through funnels and nude games that 

included players passing eggs from mouth to mouth and eating feces-contaminated 

marshmallows. In a 'Ietter of acknowledgment' to his superiors and the three former 

players, the coach of the team condoned the hazing: "The bottom line is [thatj there is two 

kinds of hazing rituals, one is the degrading, damaging type, the other is fun and 

enjoyable. This was the fun and enjoyable type" (The Toronru Sun, Febniary 28, 19965; 



The 5th Estate, October 29, 1996). The suspended coach also attempted to rationdize the 

nudity issue by clairning: "They're naked together every day. They shower together." (The 

Toronto Sun, February 28, 19965; The 5th Estate, October 29, 1996). 

Even National Hockey League (NHL) icons like Wayne Gretzky have not been 

immune to initiation events. As a player with the Sm Greyhounds in the 1977-78 season, 

Gretzky and another rookie teammate were ordered to strip and then streak through a 

local park. Just as they were heading back, two police cruisers arrested and jaiIed them. 

Two hours later, several veteran teammates showed up at the jail to 'rescue' their 

teammates. Much to the rookies' surprise, no formal charges were ever laid (Oliver, 

199051). The two rookies, with the cooperaaon of the police officers, had been 'set up'. 

Gretzky addresses hazing rituals in the NHL in his autobiography (Gretzky and 

Reilly, 1990:44). He adrnits to having shaving crearn put in his hair, his eyebrows shaved, 

and his shoes stolen during his rookie season with the Edmonton Oilers, He feels that he 

was fortunate to have eluded the "ultimate hazing" (Gretzky and Reilly, 1990:44) - the 

shave. This is when a rookie's entire body is cleared of hair. Gretzky remembers other 

years when the incoming rookies were faced with having to strip, buy the veterans dinner, 

or have their hockey sticks sawed in half by a veteran only minutes prior to a garne 

(Gretzky and Reilly, 1990:44,50). According to Ted Nolan, coach of the Buffalo Sabres, 

veteran players would deliberately run up the bill as high as $15,000 at the annuai dimer 

where fmt-year players are required to buy dinner for their veteran teammates (Calgary 

Herald, March 16, 1996:D3). 

Oliveis (1990) study of a Canadian Western Hockey League (WHL) team shows 

how hazing can be a consistent occurrence that extends beyond the 'Rookie Night' 

ceremony. His work is a compilation of observations which emerges h m  his personal 

involvement with a WHI. team. Oliver spent the greater portion of the 1989 season with 

the Saskatoon Blades attempting to document the lives of several veteran players who 



had a chance of playing professionai hockey. Throughout his book, Oliver (1990) 

examines various incidents where veterans hazed the rookie players. 

Although it was not described in any specific detail, the Saskatoon Blades' 

Rookie Night did occur. The only mention of the event described a game calied 'Red 

Rover'. This involves two naked mkies who conduct a mg-O-war while their penises are 

tied together with a skate lace. The loser of the mg-of-war must go on and fight the next 

awaiang rookie. Oliver (1990:43) was very brief in his analysis and made no mention of 

any other initiation rituals during the Rookie Night. Ir was unclear as to whether alcohol 

was present during the ceremony (perhaps because there were members of the club who 

were not of legal drinking age). However, what is clear is that hazing flourished 

throughout the 1989 season both on and off the ice. 

Regular bus mps taken by the Blades provided opportunities for veterans to assen 

their superior status over the inferior rookies. For exarnple, the veterans always had the 

first choice of seats on the bus, were served first at team meals, and never carried their 

equipment bags to or from the team bus - al1 tasks reserved for rookies. During tearn 

meals, veteran players would yell "shoe check" which was followed by one veteran 

diving under the table. The meal would end with one of the rookie's shoes k ing  covered 

with either mustard or ketchup (Oliver, 1990:50). After a practice in Saskatoon, a player 

was stripped naked and taped to the net. The rookie then had a target painted on his chest 

at which the veterans couId shoot pucks. Finally, the rookie was left out on the ice unable 

to be rescued by any of his rookie cohoh Rookies would also be required to play 'five- 

on-five' in a parking lot in their jocks in the middle of December. 

More recently, another WHL team, the Lethbridge Humcanes, conducted the 

same 'target' ntual with one of its rookie players in 1994 (Lethbridge Herald, March 18, 

1995:A4, Cl). Members of the Hurricanes also reported having their eyebrows shaved 

and marshmallows inserted between their buttocks. The Hunicanes' version of the 'Red 



Rover' garne involved buckets tied to initiates' penises and into which the veterans threw 

pucks. 

Foot bal1 

Not surprisingly, given its culture of machisrno, hazing is prevalent in football. In 

1996, a freshman high school football player in Catlin, Illinois, suffered a Iacerated 

spleen when a teamrnate jumped on him frorn the bleachers. The player aiso reported an 

incident from the 1996 season when older players forced fieshrnen to Wear their helrnets 

on a bus in hot weather (Calgary Herald. August 30, 1996:D2). 

Some American coilege football teams have made their rookies bite the heads off 

live chickens in order to show their 'toughness' to the veteran players. Football rookies 

have also been coerced into conducting the 'elephant wak', an activity in which players 

are forced to parade naked in public while holding the penis of the player behind 

(Macleans, January 30, 1 995: 17). 

ho ther  documented incident of hazing in a different type of football includes the 

1981 Toms River High Schooi men's soccer team in New Jersey. In this case, rookies 

were forced to participate in a game called 'The Gauntiet' where newcorners were 

punched and kicked by veteran players. They were also hosed down and thrown in mud. 

The hazing ritual was entitled "Freshrnan Ki11 Day" (Nuwer, 1990:257-58). 

SUMMARY 

In general, there is reason to beiieve that hazing in sport may be more prevalent 

than the literature suggests. Even given the lirnited sarnple employed here, there is reason 

to speculate that newspaper articles, television documentaries, autobiographies, and 

research have insufficienùy acknowledged the existence of initiations in sport. Further, 

only a few types of male-dominateci sport subcultures have k e n  systematicaliy studied as 

sites of rookie ceremonies (Young, 1983, 1988; Oliver, 1990; Gretzky and Reilly, 1990; 

Nuwer, 1990; Macleans, January 30, 1995: 14- 18; Lethbridge Herald, March 18, 



1995:A4. CI; The Toronto Sun, February 28, 19965; Calgaty Herald, March 16, 

1996:D3). Indeed, it appem that the prevalence of initiations across the full spectrum of 

sport, including sports played by girls and women is an area of research yet to be 

explored. Only rhe most naive of readers would exclude sports otfier than rugby, football, 

or hockey, including ttiose i n  which women participate, €rom the domain of hazing 

ntuais. Femaie athletes and their teams also often operate hierarchically (Curry, 1991: 

1251, and wornen are increasingly competing in traditionally male-defined sports (such as 

hockey, rugby and lacrosse). Although the sport literature has not recognized female 

involvement in hazing, it seems reasonable to argue that females should not be excluded 

as potenual participants in rookie initiations. 

Demonstraang that hazing is not a new social phenomenon, the chapter traced 

initiation practices back to txibal groups in the early 1800s. Although these 'uncivilized' 

groups disappeared with the emergence of modernity, ritualized initiations of numerous 

groups continued to flourish. By the 1870s, educational settings in North America had 

become associated with various hazing practices. Som after, it became evident that 

hazing was not specific to campus fraternities because sorority and class 

(freshman/senior) hazings were aiso occumng. The military is another modem setting in 

which hazing has a pronounceci history. Alttiough the predominantly male membership 

has recently been in the forefront of hazing-related conooversies in both Canada and the 

United States, the chapter shows that hazing practices are not unique to the military. 

At the very least, the examples of hazing in sport subcultures described in this 

chapter indicate that systemic hazing prac tices exist in the world of sport- Addicionally, 

hazing appears to be particularIy assticiared with the formation of traditiondly masculine 

identities. The literature suggests that wherever initiations are found, they tend to 

function to maintain and support masculine traits and beIief systerns - rejecting any 

variation from the status quo. 



The literature on hazing in sport subcultures is relatively limited, though, and is 

largely anecdoml. The present work is novel in that it studies hazing directly and provides 

data that adds to our understanding of the nature and extent of sports-related hazing as 

weil as the meanings athletes attach to it 



NOTES 

1. Because there is only a scant lirerame on hazing, much of the materid appearing in 
this chapter cornes h m  Nuweis (1990) comprehensive work. 

2. Earlier smial antecedents in Ammica may be possible. 

3. This pamcdar source (Macleans, January 30, 1995: 18) did not indicate the gender 
of the students. 

4. Training over 20,000 soldiers each year, CFB Gagerown is Canada's largest army 
training fadity. 



CHAPTER FOUR: RESEARCH DESIGN 

This study begins from the premise that sociology is essentialiy a humanistic 

discipline. Whether quantitative or qualitaave research methods are used, sociological 

inquiry cm never be value-free. The researcher cannot separate hisher interests from the 

research process and must offer some form of explanation for a relationship. As Shaffir 

and Stebbins (1991) note, "the formd rules and cannons of research must be bent, 

twisted, or otherwise abandoned to accommodate the demands of the specific field 

research situation and the personal characteristics of the investigator" (p. xi). In this 

respect, in the final section of this chapter, I will comment on how some of my own 

characteristics interacted with those of the respondents to, arguably, enhance the data 

collection process. 

Following procedural recommendations set out in Berg (1989), semi-saictured 

interviews were conducted in several Western Canadian cities (Saskatoon, Calgary, and 

Vancouver) between October, 1996 and February, 1997. The goal of the research was to: 

1) acquire a broad understanding of the nature and extent of hazing in sport; and, 2) gain 

an understanding of the meanings that athletes attribue to initiation events in Canadian 

sport subcultures. An overview of the history and rationale for using a qualitative, serni- 

structured interviewing research approach follows. 

METHODOLOGY 

Semi-structured Interviewing 

A semi-smctured interviewing procedure was employed in this study in an 

attempt to uocover and understand the hazing pracaces of athletes as well as the ùelief 

systems associated with the phenornenon. Fieldwork has a wide variety of forms and uses 

which are employed by qualitative methodologists. Berg (1989) explains: 

Qualitative researchers, then, are most interested in how humans arrange 
themselves and their settings and how inhabitants of these senings make 



sense of their surroundings through symbols, rituais, social structures, 
social roles, and so forth- (p. 6) 

Interviewing, one of several research techniques employed in field research, most 

commonly takes the form of individual, face-teface verbal exchange. However, face-te 

face group interviewing, mailed or self-administered questionnaires, and telephone 

surveys are also possible field strategies (Berg, 1989:14-15; Fontana and Frey, 

1994:361). Charles Booth is credited with being the fmt researcher to develop a socid 

survey that relied on interviewing techniques. In 1886, Booth combined statistical data 

with extensive interviewing and participant observation to complete a comprehensive 

survey of the economic and social conditions of the people of London. Following Booth's 

example, similar work ensued in the United States, including W.E.B. DuBois'study of the 

black population in Philadelphia in 1896 (Fontana and Frey, 1994:362). 

Opinion polling was another early form of interviewing that took place in the 

eariy 1900s. The Amencan Insatute of Public Opinion was founded by George Galop in 

1935, supporting a trend in both psychology and sociology toward the study and 

measmement of individual attitudes (Fontana and Frey, 1994:362). Also at the turn of the 

century, researchers such as Anderson (1923), Park et al. (1925), and Thrasher (1927) 

sparked a number of community studies at the University of Chicago - later known 

coUectively as the works of the Chicago school. The fieldwork emerging at this time stili 

maintained the ideas of Weber, Sirnrnel, Dewey, and other principal social theorists. 

Thus, scientific objectivity and natural science methods tended to dominate qualitative 

researçh in the early part of the twentieth century (Shaffir and Stebbins, 199 l:9). 

By the 1950s, interviewing began to lose thé naniralistic perspective of Booth and 

the Chicago school and was used in survey research as a tool to quantify data. Led by the 

pioneering work of Paul Lazarsfeld, quantitative survey research came to dominate North 

American sociology for the next three decades while fieldwork was seen as a 'soft' and 

irnplicitly less valid approach (Shaffi and Stebbins, 1991:lO). Nevertheless, this view 

was met with some resistance in the United States from humanists such as Blumer, Mills, 



and Sorokin (Fontana and Frey, 1994:363). These individuals, among others, considered 

the role of human agency as key in examining issues such as race, class, and social 

inequality. Consequently, qualitative research began acknowledging individuah as actors 

responding rationaily to personal life circumstances rather than being governed entirely 

by social stnrcture. 

In the last few decades, qualitative methodologists such as Glaser and Strauss 

(1967), Lofland and Lofland (1984), Adler and Adler (1987), Berg (1989), and Shaffir 

and Stebbins (1980,1991) have supported the need for researchers to utiIize unstructureci 

and flexible research techniques while conducting exploratory studies - principdly to 

allow respondents to speak for themselves using their own terms and categories. As our 

knowledge increases and ttieories develop, fieldwork techniques such as interviewing can 

then be set aside and more smctured mechanisms c m  be used. While Shaffii and 

Stebbins (1991) acknowledge that "initial exploration has been the chief role of 

qualitative research", they ernphasize that the exploratory stage of qualitative work is not 

"always preliminary' in its impon" (p. 11). 

Influenced by this naturalistic approach, this field study explored hazing in sport 

using semi-structured interviews (Lofland and Lofland, 1984:3). Berg (1989) situates the 

semi-standardized (semi-stnictured) interview somewhere between the unstandardized 

(informal) inteMew and the standadized (formal) interview: 

This type of interview involves the implementation of a nurnber of 
predetennined questions andlor special topics. These questions are 
typically asked of each interviewee in a systematic and consistent 
order ... the interviewers are permitted (in fact expected) to probe far 
beyond the answers to their prepared and standardized questions. (p. 17, 
brackets in original) 

Rather than attempt to determine the frequency of preconceived topics (a more typical 

goal of the stnictured interview), Lofland and Lofland (1984) explain that the semi- 

stmctured interview should "seek to discover the informant's experience of a particular 

topic or situation" (p. 12, italics in original). McCracken (1988) fwther ernphasizes the 



strength of the qualitative method as it c m  "take us  into the mental world of the 

individual, to g i i p s e  the categories and logic by which he or she sees the world" (p. 9). 

1 appIied a qualitative research method to my smdy of hazing in sport subcultures. 

A qualitative, exploratory field smdy enabled me to acquire a broad knowledge of the 

prevalence of hazing in sport. Also, in order to gain an understanding of the rneanings 

that athletes attnbute to initiation events, a semi-stnictured interviewing technique was 

implemented. The following section details the research procedures used for my study of 

hazing in sport subcu i~es .  

PROCEDURE 

The semi-structureci interview process first involved contacting athletes by 

telephone and setting up an interview with them at a tirne and location that was 

cornfortable for them and conducive to relaxed conversation. For those ahletes who were 

actively competing in their respective sport, the coaches were first approached in order to 

gain their approval of the interview1. Most meetings occurred on campus, either in the 

researcher's office or a vacant classroom, or in some cases and when requested, the 

athlete's residence. 

Although every attempt was made to ensure the greatest possible 

representativeness of the sample, random sampling techniques were not practical or 

applicable to this study. While attempting to uncover the phenorneon of hazing in 

Western Canadian sport subcuItures, this snidy included wiiling respondents from a large 

population of active as well as inactive athletes. This population was by no means a 

closed population that was docurnented and capable of random sampling techniques. 

Even if a random sarnpling technique had been applicable, this study did not have the 

(temporal or financial) resources to implement a method thar ultimately would have 

required a much larger sample than was actuaily used. Additionaliy, this exploratory 

study is not concerned so much with quantitative representativeness as it is with 



discovering and understanding hazhg in sport subcultures. It is, after ail, one of the first 

such studies to be conducted in Canada 

The sampling method employed was a convenience sample (Fowler, 1993: 11-16) 

of members of athletic teams based out of three Western Canadian cities - Saskatoon, 

Calgary, and Vancouver. The sample was selected from amateur and professionai teams 

competing in contact (football, basketball, soccer, hockey, field hockey, rugby, wrestling) 

and non-contact (volleyball, swimming, synchronized swirnrning, and water polo) sports. 

Various tearns (male and female) were selected by the researcher and, subsequently, 

athletes (active and inactive) were approached in the hope of obtaining interviews. The 

sarnple does reflect the imbalance of sports actually played by males in the country as 

opposed to fernales. As the research progressed, 'snowball' sampling techniques (Berg, 

1989:6û) were also implemented as respondents disclosed other athletes to the researcher. 

Individual athletes (female/maIe, rookie/veteran) were approached and asked to 

voluntarily participate in semi-smctured interviews. As the slim literature on hazing 

rituals suggests, social groups which have uni-sex memberships have traditionally 

participated in initiations. Therefore, this sarnple was lirnited to male and female athletes 

participating on same-sex teams only. 

In total, 30 athletes were interviewed from the above population between October, 

1996 and February, 1997. The length of the interviews ranged fiom 35 minutes to 90 

minutes, with an average length of 55 minutes. Of the 30 interviewees, 16 were male and 

14 were female; 17 cornpeted in contact2 sports and 13 competed in non-contact3 sports. 

Eighteen were veteran athletes and 12 were rookies; 17 were acàvely competing at the 

ame of the interview and 13 were post-competitors4. 

Although a list of questions (see Appendix B) was used to provide a basic 

structure to the interviews and to ensure that the sarne basic topics were covered with 

each respondent, the interviews were generaily conducted informdly (Lofland and 

Lofland, 1984:12, Berg, 1989:17). The interview schedule involved open-ended questions 



and prompts which attempted to uncover the underlying purpose and rneaning of hazing 

for both veteran and rookie athletes, but which were designed to accommodate a number 

of different conversational directions (Berg, 1989: 13-41). The interview schedule was 

divided into three sections, each representing thematic interests. 

The first set of questions consisted of background questions which also serveci to 

increase rapport between the researcher and the respondent (Berg, 1989:21). Questions 

such as "How old are you?", "How long have you been playing this sport?", and "What 

position do you play?", were simple questions which started the interviewees off by 

talking about something with which they were cornfortable. Spradley (1979) calls this the 

'exploration stage' of the interview. He believes: 

Apprehension, the first stage, arises in part from simple unfamiliarity with 
the terrain of ethnographic interviews. Exploration is the natural process of 
becoming familiar with this new landscape. Although each party begins 
exploring imrnediately, there cornes a point where they leave behind the 
feelings of uncertainty and anxiety to enter the fullblown stage of 
exploration. (p. 80-8 1 ) 

These 'simple' questions were intended to ease the respondents into the interview by not 

having to answer 'complicated' questions from the outset. This section also addresseci the 

social interaction of teammates and, more specifically, the rookie/veteran hierarchy 

within the athlete's sport subculture. Here, the questions used expressions that were 

familiar to their sport subculture, conmbuting again to the respondent-interviewer rapport 

(Spradley, l979:8 1; Berg, l989:2 1-22). For instance, the questions "Are there certain 

groups of players (bench-sitters, starters, rookies, or veterans) that tend to 'hang out' 

together?" and "Are you familiar with the term Rookie Night or Rookie Show?", 

reaffmed that the intemiewer was an 'insider' who was able to 'speak the language'. The 

terms used in these questions are known to most athletes, easily understood by them, and 

helped initiate a strong communication link between the two parties. As Spradey (1979) 

States, "When a sense of sharing occurs, a moment of relaxation cornes. Both can then 

begin to explore the tenitory with greater fi-eedom" (p.8 1). 



The second phase of the interview asked both rookie and veteran respondents to 

reflect upon their personal experiences with hazing. In order to 'tap' the nature and extent 

of hazing, the interview schedule contained several versions of questions that ultimately 

were addressing the same issue - rookie initiations. I fmt asked the question, "Have you 

ever wimessed or participated in any sort of initiation event(s) with this team?" Keeping 

the question broad allowed the respondent to define the event according to hisBer 

experiences. It was important for this section to be scattered with scheduled prompts, 

encouraging the respondents to expand their answers (Lofland and Lofland, 198456-57). 

Prompts included, "Who eIse was invoIved?", Where was it held?", and 'What role did 

you play in the initiation event?" Additionally, if some form of initiation event did in fact 

occur, 1 made sure to ask "Does your team have a name for their initiation event?" so that 

I could subsequently refer to the ceremony using the appropriate 'insider' signifier. 

The third phase of the interview schedule involved questions addressing the 

meanings the athIetes attach to their rookie/veteran stanis and why they choose/refuse to 

participate in hanng ceremonies. The section began with the question, "What function do 

you feel rookie initiations play within sport?" Respondents were then asked "Are you in 

favor of sport teams conducting initiation events?," allowing for athletes to voice their 

opinion on hazing regardless of whether or not their particular team initiated their 

rookies. Once again, prompts of "Why or Why not?" were posed throughout this phase. 

Al1 of the interviewees signed consent forrns (see Appendix A) pnor to their 

interview. The i n t e ~ e w s  were audiotaped with the consent of the respondent (dl  

consented), and later transcribed. Subjects were advised that their participation was 

strictly voluntary, that they couId end the interview at any tirne, and that if they were 

uncornforcable with any question they could decline to answer. Since the identity of the 

subject was known by the researcher, anonyrnity could not be assured. However, any 

subsequent reference to subjecis, places, or institutions throughout the thesis is made 

through the use of pseudonyrns in an attempt to keep al1 identities confidential. 



METHODOLOGICAL EXPERIENCES 

The fieldwork strategy adopted in this smdy follows the steps identified by Shaffir 

and Stebbins (1991). These include at least four separate stages: 'gemng in', 'learning the 

ropes', 'maintaining relations', and 'leaving and keeping in touch'. My role in the 

fieldwork process was that of a researcher involved in a social relaaonship with various 

athletes and coaches. 1 will bnefly discuss my expenences at each of these four research 

stages, identifying problems and successes that 1 had while in the field studying sport 

subculrures. 

Getting In 

Described as "the fmt mly social moment of naturalistic investigaaon" (Lofland 

and Lofland, 1984:20), 'getting in' is the ability to gain the acceptance of the individuals 

une wishes to smdy. Possibly, the likelihood of me gaining smtuith and successful access 

was increased since 1 entered the field as a former athlete and coach. In Berg's (1989) 

words, "knowledge about the people being studied and farniliarity with their routines and 

rituals facilitate entry as well as rapport once entry has been gained" (p.58). Lofland and 

Lofland (1984) also value the "emotionally engaged" field researcher and support the fact 

that many social science research projects have been grounded i n  the researcher's 

personal biography (p.8). 

Shaffu and S tebbins (199 1) address cultural and ascriptive differences between 

the researcher and the researched, "where these differences are minimal, access and even 

acceptance are likely to be enhanced ..." (p.26). Being a white, middle-class, male, 

university smdent in my mid-20s (that is to Say, sharing demographic characteristics with 

most of the respondents) perhaps further enhanced rny ability to enter the field and be 

accepted by the respondents. 

Before contacting athletes who were currendy competing in their respective 

sport, 1 approached their coaches (or 'gatekeepers' as 1 carne to see thern) in order to be 



granted access (Shaffïr and Stebbins, 1991:28). Once aware of my identity and goals, the 

majority of coaches openly approved of my study and willingly helped out with pertinent 

information (such as athletes' naines and phone numbers). Several coaches chose not to 

provide me with the home phone numbers of their athletes but instead approached the 

athletes with my narne and number after which the athletes subsequently contacted me. 

There were two male 'gatekeepers', however, who were very inquisitive and reluctant to 

aliow their male athletes to participate. Although 1 feel that they may have eventually 

aiiowed me to approach their players, 1 accepted their initial responses, thanked them for 

their time, and did not further pursue interviews. 1 found these incidents rather 

informative and, on the basis of their reluctance and information furnished in other 

interviews by respondents aware of hazing events on teams coached by these people, 

suspect that the coaches' defensive attitudes toward the issue of hazing may be indicative 

of their attempts to force the phenornenon underground or, at the very least, of their 

concem regarding possible public disclosure of hazing on their team. 

Without exception, al1 of the athletes that I contacted willingly agreed to 

participate in an audiotaped, semi-stmctured interview. I also had no difficuIty with the 

signing of the consent f o m  (which 1 presented to the respondents prior to the interview). 

1 feel that my friendliness, openness, and willingness to meet with the infamants 

whenever and wherever they wanted quickly established a rapport with the athletes 

(Lofland and Lofland, 1984:27). 

Learning the Ropes 

According to S haffr and S tebbins (199 l:83), this stage of the research process 

starts when the researcher begins to l e m  about the setting, the people, their activities, 

and hidher relationship to them. S haff r  and Stebbins (199 l:84) feel that the time needed 

to ' l e m  the ropes' varies with every study because the personality of the researcher, the 

research setting, and the respondent's feelings about the study al1 conmbute to the 

fundamental social basis of the research process. As a former athlete and coach, 1 entered 



the field with what Lofland and Lofland (1984:ll) cal1 an 'intimate familiarity' with the 

research environmenr. Contrastingly, an 'outside' fieldworker who may not be 

accustomed to the setting, Iifestyle, language or argot, and interests of the sport world 

would have to acquaint him/herseif with the subculture prior to enny. 

Since I am a researcher who has personally experienced athletic subculnues and, 

more specificdly, rituaiized initiations, my role during the 'learning the ropes' stage was 

not concerned with 'learning' but rather making sure that I did not appear to be an expert 

on the topic so the subcultural members would be uniikely to 'teach' me about their world 

(Lofland and Lofland, 1984:26). Several researchers (Lofland and Lofland, 1984: 16; 

McCracken, 1988:22; Berg, 1989:20) have cautioned that the interviewer who is an 

'insider' to the setting must 'manufacture distance' from the respondents. The researcher 

needs to incorporate a neutrd attitude toward the interviewees - "'appreciating' the 

situation rather than 'correcting"' (Berg, 198956). This cm easily be achieved during the 

interview through prompts that are incorporated into the interview design (see Appendix 

B). Along with possibly providing richer data, prompts allow for the respondent to 

articulate what he or she may take for granted. They also assist in conducang a consistent 

interview that is assumption-free and focuses on listening, attending to theoretical 

concerns, and recording field notes (McCracken, 1988:24,25). 

Maintaining Relations 

During the course of the research, I followed McCrackents (1988:26) advice on 

the researcher's presentation of self. Rather than presenting myself in a formai manner, 1 

maintained a balance between formai and informal dress. This allowed for a synthesis 

between the athlete and myself. Any apprehensions the respondents may have had during 

what Spradley (1979:81) ca1ls 'the exploration stage of the interview' would have been 

softened with this first impression of similarity in dress. I feel that this approach to the 

interviews gave the respondents a feeling of comfort knowing that the i n t e ~ e w  was 

neither a cold, scientific affair, nor very unprofessionai and indifferent. It became evident 



that the respondents were comfortable with the interview and in my presence later on as 

several contacted me after the interview with the names and numbers of other athletes 

whom they felt 1 should interview. This openness and willingness to disclose personal 

experiences of hazing by respondents facilitated a 'snowballing' sampling technique 

(Berg, 1989:6û) which 1 initiaily did not expect to ptoceed quite so smoothly. One 

interviewee even insisted that she bring me across campus to meet another athlete whc, iri 

her words, "had some good stories." 

Reciprocity is also a way to maintain relations with respondents. This occurs 

when the researcher provides something useful to informants in exchange for their CO- 

operation. In my case, I offered to buy the respondents a coffee or other beverage. In 

some cases, a simple offering of a piece of gum before the interview got underway 

appeared to have a positive appeal. In over 85% of the cases, this offer was declined but 1 

feel that it also conmbuted to rapport prior to the interview being conducted, 

Rapport also appeared to be consolidated at the end of the interview when 1 asked 

what the respondent thought of the interview questions and if there were any questions 

he/she thought 1 should or should not have asked. 1 finished the interview with the 

question, "If you were to conduct a study similar to this, is there anything that you might 

do differently than 1 have done with my study?," followed by "Are there any questions 

you would or would not have asked?" 1 feel that this conveyed the impression to 

respondents that they were tmly conmbuting to the research process, and in addition to 

providing me with valuable data, underscored that they were were also king assisted 

through the research. 1 quickly discovered that respondents were quite comfortable with 

how the interview was conducted and the questions that were posed to thern. As a male 

hockey player remarked, "1 think it is fine. 1 wouldn't change a thing." Other athletes 

showed a genuine interest in the subject of inquiry. One femaie soccer player remarked, 

"1 think what you are doing is great. 1 would really be interested to see what you corne up 



with after you are done." Al1 of the answers to my final two questions were positive and 

reassured me that the interview was a somewhat pleasurable experience for the athletes. 

Leaving and Keeping in Touch 

Shaffir and Stebbins (199 1 :2ûî-210) stress rhat the researchds depamire from the 

setting is a signifiant but marginaiized aspect of qualitative field research. The process 

of disengaging from the field, according to Maines, Shaffr, and Turowetz (1980), is 

related to the nature of the relationships that were formed: "The leaving process is an 

aspect of an ongoing interplay between field circumstances and the way in which the 

researcher negotiates social relationships and a workable identity " (p.273). 

Throughout the research, 1 was able to use my insider status to my advantage. 

Famiiiarity with the setting, lifestyles, and in some cases, values of the athletes enabled 

me to focus on critical insight into the dynamics of the subcultures (Lofland and Lofland, 

1984). AIso, the short-term, overt nature of my relationship with respondents and the 

distance that 1 maintained throughout the i n t e ~ e w s  allowed for leaving the field to be a 

relatively unproblematic process. 

Although 1 was able to colIect a nch data set, what Snow (1980:102-105) calls 

'saturation' was not a contributing factor in tems of exiting the field. The data collected, 

and subsequent patterns developed in my data analysis, are not meant to be generaiized 

outside of the sample population. There are certainIy avenues of the research that rernain 

unexplored. 1 would, for exarnple, like to enter the numerous sport subcultures that were 

not included in this study due to financial and temporal constraints. 

As something of an insider, 1 confess that I am not completely leaving the field 

(Stebbins, 1991). 1 have continually encountered interviewees at the gym or on campus, 

for example, reinforcing my rapport and status as 'insider'. This ability to re-enter the 

field with relative ease, perhaps to acquire missing data, to ask bnef follow-up or 

confumatory questions, or follow the career of an athlete, is one of the advantages of 

remaining in touch with informants (Gallmeier, 1991 :224-3 1 ). 



Foliowing the data collection process, the transcribed i n t e ~ e w s  and fieldnotes 

were anaiyzed in terms of the concerns which were identified in the substantive and 

theoretical literature. Patterns and themes associated with the population's initiation 

practices evohed during the data anaiysis. Esich transcribed interview was reviewed for 

content regarding the nature and extent of hazing, as well as meanings members 

associated with the phenornenon and with their respective subcuhes more broadly. It 

quickly became evident that hazing practices occmed but in varying degrees across the 

sample. Additionally, subtle variations in the nature and extent of hazing also became 

obvious during the analysis. It should be noted that the researcher's 'insider' status 

presented the opportunity to confidently recognize and develop themes in the data which 

an 'outsider' may have eirher misinterpreted or overseen. The data presented in the 

following chapter illustrate the existence of hazing in Western Canadian sport 

subcultures, and the meanings associated with involvement in these subcultures as 

articulated by their members. 



NOTES 

1. The investigator-respondent relationship (McCracken, 1988) was extended in this 
study to involve the coach of those athletes who were cornpeting at the time of the 
interview. Coaches were approached either in person or by telephone in order to 
minirnize any risk of what Lofland and Lofland (1984:22) refer to as the "spy" qudity of 
covert research in closed settings like sport subcultures. 

2. For the purpose of this study, sports designated as 'contact' included football, ice 
hockey, field hockey, soccer, basketbail, rugby and wrestling. 

3. For the purpose of this study, sports designated as 'non-contact' uicluded volleybaU, 
swimming, synchronized swimming, and water polo. 

4. Post-competitors were athletes who were no longer involved in competition at the 
time of the interview. This does not include absence from competition due to personal 
injury or off-season. 



CHAI'-R F M :  SPORTS-RELATED HAZING 

This chapter examines the locations and contexts of sports-related hazing, and the 

various activities that veterans used in order to initiate their newest members ont0 their 

respective teams and into the s u b c u l ~ e  more broadly. The significance of these hazing 

events and the meanings that the athletes attach to ritualized initiations are aIso addressed 

Finaily, the temporal Iimits of the hazing process are discussed, and incidents of hazing 

that extend beyond specific 'Rookie Night' events are highlighted. 

THE CONTEXT OF HAZING 

Timing 

Sports-related hazing takes a number of forms and, as wiii be discussed, rnay be 

an ongoing component of socialization. However, most sport subcultures 'hazed initiates 

d b g  the by-now institutionalized semng - Rookie Night. For al1 of the sport subcultures 

studied, the hazing process began as soon as the pre-season 'try-outs' were finished and 

the respective tearns' rosters were fmalized. With the exception of football's so-called 

'Rmkie Show', and rugby players who, in Karl's words, "don't really cal1 it [initiation] 

anything," athletes consistently terrned their respective initiation ceremony 'Rookie 

Night'. In the words of a male soccer veteran, "It's only a label ... 1 guess we couId cd1 it 

anything, but just through tradition we cal1 it Rookie Night" @ave). Although the 

terrninology may differ slightly across sports groups, there is certainly no obvious attempt 

by veteran players to conceal the inevitability of some sort of initiation event for 

incoming players. Senior members communicated to their rookie teammates, either 

verbally or by posting a notice in the tearn-room, the date of their initiation often well in 

advance. As Donna, a rookie female soccer player, remarked, "1 think they [veterans] 

wanted to warn us [rookies] ahead of time ... so we could cancel any plans we rnight have 

had and make sure that we could make it." 



Some senior players on a variety of tearns even went as far as posting a list of 

props that the rookies needed to bring to their initiation event. For example, rookie male 

swimrners were required to bring an extra pair of underwear, condoms, and their own 

beer glass to their Rookie Night. It turned out, as rookie swimrner Quinton explained, that 

only the glass was actually used throughout the night: "1 think they [veterans] were just 

trying to scare us by not telling us what we needed those things for." Several women's 

teams told their rookies to bring "whatever they wanted to drink" to the event. According 

to one neophyte field hockey player, it was implied that they were to bring alcoholic 

beverages, but one rookie did not drink and subsequently was allowed to dnnk soda while 

the others (including veterans) consumed their alcoholic drinks. 

One evident pattern emerging from the data was that veterans tended to schedule 

Rookie Night on a Friday or Saturday evening, relatively early in their respective athletic 

seasons. Ursula, a female veteran volleyball player, rationalized such scheduling of the 

event in the following way: "We try to do it at the beginning of the season in hopes that 

this gathenng will ease tensions or make friends." Clearly, this underlies one and perhaps 

the major goal of initiation events - to enhance group solidarity for the upcoming season. 

Some teams appeared to rely on established cultural n o m s  and conventions 

within their groups for the scheduling of their panicular event. Professional and amateur 

football players, for example, always held their 'Rookie Show' on the last day of training 

camp. Likewise, as Loren explained, men's basketball players in the sample initiated "on 

the fust Friday after the team has been made..right after practice." Both the men's and 

women's rugby teams in the sample initiated following the team's first garne. Men's 

soccer and men's hockey tearns conducted initiations "on the first road trip" p a v e )  while 

the women's soccer team "always do it on a night when there's a cabaret" (Tanya). 

Cabarets are dances/fundraisers that are organized by a university tearn or club and are 

attended predominantly by university students. (It will become more evident as the data 

unfold that cabarets were very popular venues for university athletic teams to initiate their 



membership.) Other teams appeared to schedule their events on a &y which seemed to be 

agreed upon as "good for everyone" (Ursula). It should be noted, however, that 

"everyone" constituted only veteran players as rookies were not involved in deciding 

when or where the Rookie Night or Rookie Show event would take place - they were 

simply required to be there. 

One exception to this pattern of initiating early into the athletic season was the 

women's field hockey team which conducted its initiation over three weeks after its 

outdoor season had actually b e n  completed. What might appear as a rather odd timing 

for this particuIar rookie night was explained by Tamara, a veteran player: 

We usually do it [Rookie Night) a lot earlier in the season but we didn't 
have cime to do it. We found out that the soccer cab[aret] was on Saturday 
so we [veterans) decided that was the best tirne to do it. 

More dispante than the timing of Rookie Night, the sociaiization of rookie athletes took 

place in a variety of locations. Although these settings wili be classifieci as either 'public' 

or 'pnvate', some initiation events involved more than one venue and a team's Rookie 

Night may not be exclusive ro eirher venue or location. The following is a discussion of 

the settings for the respective hazing evenrs. 

Location 

1. 'Pnvate Shows' 

'Private shows' involved rookie ceremonies that were conducted behind closed 

doors in locations such as the team's dressing room, the home of a veteran player, the 

team bus, or a hotel room whiIe the tearn was on a road trip. These relatively pnvate 

settings enabled the veterans to more fully conml the event by confming the inductees to 

an enclosed location. It also allowed them to conuol who witnessed the initiation 

activities and thus to preclude public viewing and, crucially, public scmtiny. Attendance 

at these private locations was usually open to tearn members only, as Ursula, a fernale 

veteran volleybail player, reponed: "No fnends. Boyfriends or girlfnends are [asked] to 

stay at home. No coaches are aware of what goes on." Some hockey players did allow for 



what might be seen as peripheral members of the group such as ex-players and Painen to 

attend their privaie mkie event 

For several varsity teams, dressing rooms served as key venues for initiation 

events early in the evenuig, although they generally spilled over into the public sphere at 

some point. The team's dressing room was used by the women's field hockey and soccer 

teams as a meeting place, a place to discuss schedule and snategy before venniring into 

the public sphere. According to fernale rookie soccer player Donna: 

The veterans were supposed to be at our locker room at 7:ûû [pm] and we 
[rookies] were supposed to be there at 7:30 [pm]. They made us wait 
outside while they got everything ready. 

While football rookies were iniriated only in their team room, Rookie Night 

signified the first hme that the men's basketball rookies were even allowed to enter their 

team's official locker room. Throughout the team's pre-season penod, the roofies were 

segregated in an adjacent classrmm while the veterans dressed in the main roorn. 

However, the basketball rookies' time spent in the team m m  that night was short-lived as 

their initiation aiso becarne public later in the evening. 

Some teams preferred the privacy of a veteran player's home to conduct their 

team's Rookie Nightl. Both the men's and women's swimrning and volleyball teams in the 

sample have traditionally initiated their rookies on the same night but at a house of a team 

member. During the season prior ro the research, nvo swimming teams initially had 

hoped to meet up with each other later in the evening. As female rookie swimmer Mary 

We ail met at a girl's house for dinner. They started planning what we 
[rookies] had to do and we were supposed to meet up with the guys later 
'cause they were doing [initiating] their rookies that night too. 

Hockey players also used a fellow teammate's house for some of their initiations: 

Then we had our rookie party which was strictly the guys on the team - it 
was at one of the guy's places. As soon as you [rookies] got there you were 
geared dom to your underwear and put in the garage. @an) 



A veteran voiieybaii player hosted his team's Rookie Night at his farnily's cabin. Despite 

the obvious inconveniences of ~ansporting the entire membership to a location that was 

over an hour's drive away, everyone h m  the team attended. 

In this sarnple at least, hockey hazings appeared to be unique in the sense that 

they were conducted on a bus while the team was travelling to or  from a game. Perhaps 

given the nature of the sport (Le., the vast amount of tirne that rnany Canadian hockey 

players spend travelling), the bus rnay be simply replacing another private setting such as 

a house or a hotel room. Similady, the men's soccer tearn, which also travels extensively, 

held some of its initiations in a hotel room: 

This was our pre-season trip to the Coast. Yeah, in our hotel. We acruaiiy 
got really lucky this year - we got the entire bottom floor to ourselves. 
That's why we did al1 the [initiation] events 'cause we really didn't disturb 
anybody. We kept everything on our floor. (Dave) 

This 'prime' situation enabled the men's soccer initiation event to spi11 out into the 

hallway of the hotel as wel1. 

While the majonty of the teams performed some form of initiation in both private 

and public semngs, football initiations were held exclusiveIy in pnvate settings (again, in 

dressing rooms). Although this sport appears unique with respect to where its players 

held initiations, the section of this chapter that focuses on the specific initiation practices 

conducted by athletic tearns wili show that it was not drastically different from the rest of 

the population studied. 

II. 'Public Shows' 

Several hazing locations could best be classified as 'public' because they enabled 

outsiders to witness the socialization activities. As previously mentioned, university 

cabarets (held both on and off campus) and local bars appeared to be the most common 

venues for public initiations by varsity teams. Teams that ventured out into the public 

arena after the private segment of their Rookie Night invariably ended up at either a 

university dance o r  bar. Men's soccer and basketball as weIl as a women's swimming 



team initiated at a city bar while the women's field hockey, soccer, and volleyball teams 

a i l  chose cabarets that were being held on campus. 

Several teams used other publicly staged sporting events to initiate their rookies. 

For exarnple, hockey player Dan recalled his initiation heId in public: 

We stmed with a women's volleyball garne. AU the rookies were given 
women's clothing. Lipstick and various make-up was smeared on our faces 
and we had to go out to the volleyball garne ... there's probably a few 
hundred people. And we were told to be the loudest cheerleaders. 

SimilarIy, the men's basketball rookies were also required to 'dress up' in women's 

clothing for an entire day of university classes. 

Other isolated incidents occmed in public places such as parking lots, highways, 

local bars/pubs, and shopping malls. 1s was evident that d l  of these public venues were 

deliberately selected by the veteran membership to publicly embarrass the rookies. 

Although, frorn one point of view, there seemed an obvious attempt to degrade and 

isolate rookie athletes, one male veteran soccer player (Dave) rationalized public 

initiations in a slightly different way: 

1 myself look at it as a way of advertising, to show that our team is there at 
the bar and these are our players coming ont0 the tearn. Like, we don? 
look at it as [though] they are anything worse or anything lower. They are 
just the new players. 

However, not aU rookies interpreted forms of public hazing quite so favorably. According 

to rookie volleyball player Shawma, for instance, being "dressai up really ugly" and then 

taken to a public place was an unpleasant expenence: 

Al1 of the veterans brought old clothes to the team room, 1 couldn't believe 
some of the stuff. It was awful ... So al1 of us [rookies] had to put these 
clothes on before we went out. We had to Wear really bad outfits. Our hair 
was al1 hairsprayed and we had to wear tons of rnake-up, AI1 of us looked 
prerty bad ... The veterans thought it was pretty funny. It would have been 
good if we could have taken the make-up off and put our own clothes back 
on when we went to the bar, but they [veterans] made us keep it al1 on ... It 
was really ernbarrassing. 

On the other hand, some rwkies, such as a male hockey player, enjoyed their public 

display and fett that ic was associated with certain social rewards: 



It was embarrassing for about the f m t  ten minutes. After that, everyone 
noticed thar you were on the team which is a good thing. It almost rnakes 
you more popular. People see you as being part of the team. That is a good 
feeling. (S teve) 

Of ail the teams in the study, male wrestlers and both men's and women's rugby 

teams were the only groups that conducted exclusively public initiation events. In these 

cases, Rookie Night was always held at a city bar and in public. According to one 

wrestler who had been with his club for five years, part of the 'testing' mechanisrn taking 

place involved the fact that veterans value how rookies 'perfom' in a social setting, 

almost as though performance during Rookie Night was a test of nerve, or a test of one's 

ability to perform socially: 

It's more than just having to prove yourself in the wrestling room, 'cause 
that's always a tough thing to do. But you are in a social setting - this is 
where you are going to make it or break it with these guys [veterans]. 
(Neil) 

In these ways, and confirming the earlier work of DonnelIy and Young (1988), it is clear 

that full subcultural acceptance in rugby at least requires far more than ability and 

willingness to perform athietically. 

The men's and women's rugby teams in the sampIe initiated their rookies at a bar 

that was frequented by their memberships several times a week during the season. As 

rugby players Henry (veteran) and Karl (rookie) explained: 

Every team has a locd pub that they go to. None of us have clubhouses, 
that's the problem. So instead, we al1 just go to our local bar. Some nights 
it's pretty much our bar. We've been coming here for years. 

Yeah, we al1 go to The P- after the game for some beer. Sometimes 
there are veterans already at the bar before the tearn gets there because 
they [veterans] didn't play with us that night - either they were hurt or it 
was a Division II game and they only play Division 1. So they just go  
straight to the bar and don't even come out and watch our game. They'li be 
there al1 night J t ' s  like they hang out at the bar more than they do  at 
home. And it is the same bar every time. No questions asked. After the 
game or the odd practice, it is just expected that everyone is going to go to 
The P-. 

In light of comments made by some of the respondents about their team's public 

initiations, whether one can consider the aforementioned venues as  mily 'public' is 



questionable. The mere fact that these teams chose to initiate their rookie teammates in 

places that were familiar and comfortable for at least the veteran membership suggests 

that some veterans favor a rather cautious approach to their initiation cerernonies, as 

compared with, for example, the flagrantly public hazings perpetrated by rugby players in 

Young's (1983) sample. The widespread use of cabarets and local bars often populated by 

students rather than social settings that are perhaps less familiar and more heavily 

populated with outsiders indicates that the memberships smve to initiate where their team 

may be recognized, and perhaps, empathized with. The explanations of a fernale varsity 

soccer player support this notion of what might be called 'strategic initiation' in a 

comfortable and predictable setting: 

It is at the university. People just have to ask and know what's going on. 
It's not as if we [veterans] drag them [rookies] down town and make fools 
of them in front of al1 these people they don't know. (Tanya) 

Of course, not al1 players agreed on the most appropriate setting for initiation 

events. For example, soccer player Dave felt that initiating anonymously in a 'foreign' 

public setting, "in front of people you don't know," was actually less humiliating for 

rookies. Dave's team used their first road mp to publicly initiate one of their rookies: 

They [veteran soccer players] took him [rookie] on the bus-boy's c m  that 
they take the bags on and taped him up ... in just his underwear and pushed 
him around downtown ..A wasn't that bad for him 1 guess. 1 rnean really, 
who is he gonna know? He rnight know the odd person, whereas if they 
did something like that here his chances of being seen by a few people he 
knows would be a littie higher. 

However, this same team also initiated al1 of its rookies at a university cabaret several 

weeks later, supporting the apparently cautious tendencies of public initiations by some 

sport teams. 



THE HAZING PROCESS 

This section describes the various hazing incidents that were reponed by the 

respondents. It is arranged according to sport, but in no particular order, with both male 

and female athlete experiences represented whenever possible. Throughout the section, 

incidents and terminology will recur across sports and, even more specifically, across 

tearns. Some incidents will aiso bear some similarity to the earlier literature review of 

hazing incidents both in and outside of the sports world. However, for reasons stated in 

Chapter Four, these data may not be generalizable outside of the studied population and 

are to be viewed as conrributing to the relatively unexplored phenornenon of hazing in 

sport subcultures. 

Soccer 

The men's amateur soccer team first initiated its rookies during what players 

cdled the 'Rookie Olympics'. This consisted of various games in which the mkies had to 

compete. One veteran player explained: 

This year we had the Rookie Olympics at the hotel. We just made up 
events as the night went on. After every round or event they [rookies] al1 
had to have a shot [Sambucca liqueur]. They basically got dnink on us. It 
was a fun way of doing it [initiating]. (Dave) 

Apparently, the evening began with al1 of the rookies placing Twinkies under their 

armpits and running relays in the hotel hallway, grabbing socks placed ar either end. The 

losers of the 'race' "had to collect al1 the Twinkies and take a bite out of each Twinkie" 

Another event was held in the bathroom, as rookie Tom reported: 

A veteran had already taken a dump [deficated] in a bag and put it on top 
of the toilet. They [veterans] cut up some bananas and put them into the 
toilet and then told us that we have to reach into the toilet for a beer, pull it 
out and drink it. We did al1 of this blindfolded. 

The intent of this 'gamet was to have the rookie beiieve that he was reaching into a toilet 

full of feces. It seemed as though veterans used these events to test exactly how much 

abuse rookies would take before they refused to participate or, in other words, to test their 



intensity and comniitment to the tearn. Veteran players evidently enjoyed placing rookies 

in a position where they, in one veteran's words, "snuggled" and could not complete the 

task. As Dave explained, some players were understandably repulsed by the task: 

There were guys [rookies] who went straight into the bathroom and 
reached into the toilet without any complaints. They were crazy, they 
didn't really care. But there were some guys who were going "No, 1 can't 
do it." They really got freaked out. As soon as they smelled shit, they 
started to panic ... It was hilarious. 

Most of the events in this particular initiation were based upon a 'standard' which was set 

by the veteran players and which the rookies had to attempt to adhere to. This was more 

evident when veterans challenged rookies to sit in a hot-tub filled with ice and water for 

one minute. Those who failed the first time were penalized by having to consume more 

alcohol and being forced to fry again multiple rimes. 

A second initiation event occurred for the male soccer rookies several weeks later 

when the team held its 'Rookie Buy Night'. In Dave's words: 

The Rookie Buy Night is more of a tradition whereas the Rookie 
Olympics we [veterans] just came up with this year. It was just our way of 
initiating everybody ... The rookies have to buy the older players, each one, 
a drink. 

The rookies were also doubly humiliated in the public bar by being dressed up in 

women's clothing and having the word "rookie" written on the5 faces with a marker. 

Rather than initiating the entire group of rookies together, another men's soccer 

tearn initiated its rookies through separate acts of public humiliation. These events 

included one rookie who was taped to a chair, with the letter 'R' (for rookie) shaved into 

his chest hair, and left in a hotel hallway. Other rookies were taped together and taken to 

a hotel room that was inhabited by the women's soccer team. Consistent with the taping 

theme, yet another men's rookie soccer player was taped to a baggage c m  in his 

underwear and pushed around in the downtown area. 

The women's soccer team followed a similar pattern to the men's tearn with regard 

to initiating its rookie players. The fust road mp was replete with practical jokes that 

included having ice and granola placed in the rookies' hotel beds. The team's Rookie 



Night, held several weeks later, began with the team first meeting in the dressing m m  

for some initiation 'games'. Here, roolcies had to participate in cornpetitions such as eating 

peanut butter off the floor wîthout using their hands. The losers had to piace a doIlop of 

peanut butter under their armpits and keep it there for the rest of the night. As an 

indication of the irnplicitly heterosexist underpinnings of many of these sports hazings, 

the only way that the peanut butter was aiiowed to be removed was if a male stranger 

Iickeà it off. The team also held what it called The Pickle Race', which involved rookies 

running against one another down a hallway, while they had pickles insened into their 

(clothed) buttocks. The overall loser of the races was punished by having to eat their own 

pickle. 

Although aicohol feanired cenirally in the activities of the women's Rookie Night, 

one neophyte explained, "No one got punished [by] having to drink something. You 

could dnnk if you wanted to but didn't have to." The veterans then "rookied us one by 

one ... They [veterans] put us in our own [washroom] stall so none of the rookies could 

see" (Donna). What happened next was called 'Kangaroo Court'. As Tanya, a fourth year 

player, described: 

We usually do it in the shower 'cause we use candles; there's no lights. We 
[veterans] al1 sit around and the fifth years are the judge and jury. They 
[rwkies] corne in individually and they're blindfoldecLthen we 'charge' 
them with things ... just like for dating somebody on the men's team or 
someùiing ... we ail start chanting and stuff. 

The 'sentences' irnposed by the veterans were 'shots' of unpleasant-tasting condiments. 

One rookie med to describe what she was forced to drink: 

One of them was, 1 think, saiad dressing, oil and vinegar, one was like soy 
sauce, and 1 don't even know what the other one was. They weren't 
alcohol. Then they gave us this gum that made our teeth black. (Donna) 

Following the completion of the 'games', the femaie rookies were dressed up prior 

to going to a cabaret: 

1 was weaxing tight gold shorts, red and black lingerie, over that a see- 
through shin with ruffles, and bright yellow snow boots. My hair was 
teased and hair sprayed out to here and sprayed green ... and 1 had a red 
purse with a reai [dead] fish in it. The fish stank. 1 had to go around and 



ask guys to pet my fish whenever she [a v e t m ]  said ... Another m k i e  had 
tampons wrapped in her hair and had to carry a bag with a Swank 
[pornographie] magazine in it. (Donna) 

The 'games' continuai throughout the cabaret. A 'Scavenger Hunt' game had the rwkies 

obtain an unused condom, signatures (on their bodies) from two male hockey players 

known to them, and the signature of a srranger, in this case someone named Travis or Bill 

(two randomly chosen narnes). Later in the evening, veterans actually assumed ownership 

of molcies. For exarnple, one veteran player "wouldn't let guys tai.k to 'her' rookie - a guy 

ended up paying the vet three bucks to talk to her for one minute ... she [veteran] ended up 

making thirty bucks." 

For the men's and women's soccer teams in the sample, initiations occurred 

several times at several locations, and both sets of teams initiated its rookies on the road 

as well as in their private dressing rooms. SimilarIy, both men's and woments tearns used 

games (i.e., Rookie Olympics, Scavenger Hunt) in order to initiate their newest members. 

However, while the men tended to include more physical punishments in their initiations, 

the women relied on less physical events such as dressing-up their rookies in 

unfashionable and unamactive styles of wornen's clothing prior to venturing out into the 

public sphere.2 

Ice Hockey 

A veteran and a rookie playing women's hockey had not participated in any 

Rookie Nights throughout their years of playing the sport on several national and club 

tearns. Kelly, the veteran, offered an explanation as to why she felt the team did not 'haze' 

its rookies: 

No, 1 never have [participated in an initiation event]. 1 know the guys do 
but we never did on any tearn I was on. 'Cause we aren't really together for 
very long. We don't know each other al1 that well. We donPt spend a lot of 
time together ...j ust practice and pIay and travel. 

Although the women hockey players in the sample did not inidicate any Rookie Night 

events, it appeared that the team used more subtle socializaüon techniques than their male 



counterparts.3 As will be revealed later in this chapter, the veteran women hockey players 

relied on having the rookies perform tasks (pick up pucks, and cook meals) throughout 

their season. The compietion of these tasks served to inscribe the team's belief system 

upon neophytes and maintain a hierarchical relationship between members. 

On the whole, however, the male hockey players had an abundance of inititation 

stories to tell. One 22 year old player, who was classified as a rookie at the time of his 

interview, explained his numemus expenences as "a potpouni of hazings:" 

Initiations! Man, did 1 expenence initiations. I have k e n  initiated on five 
or six different teams over the past ten years. 1 don't even know where to 
start. How much time do  you have? @an) 

As the study progressai, it became evident that Dan's frequent h a ~ n g  expenences were 

common to al1 of the male hockey players in the sample. 

Although the data on hockey hazings came mostly from four players who have 

k e n  members of over eight different teams in five differenr leagues. their stories were 

surprisingly homogeneous. For exarnple, al1 of the male players recalled k i n g  involved 

in an event known in hwkey circles as the 'The Holocaust'. This initiation event which 

occurred, for example, on the tearn bus while travelling to or from a garne, was described 

in the following way by Vince: 

The rookies would suip down and we would turn on the hot water in the 
bathroorn. We would take d l  of their clothes and tie them up in balls, wrap 
them up in hockey tape and throw them in there [bathroom]. The rookies 
would be in there with al1 the lights off and they would d l  have to put 
their nght clothes on and come out, and they would have a tirne limit. 

Another hockey team d s o  implemented 'The Holocaust' but with a twist - instead of 

throwing the balled dothes into the washroom with the rookies, the veterans threw them 

out of the bus and into the ditch. In Tim's account: "They [rookies] would have to go out 

there and get hem, change and come back ... oh yeah, it's cold. Ianuary or February." 

The team bus was also the semng for what one tearn cailed 'The Impossible Sit- 

up'. First, a veteran would lie down and pretend that he coüld not complete a sit-up while 

he was blindfolded and had his arms crossed over his shoulders: 



Like it's easy to do, there's no mck to it, but the vets would go down and 
try and try and pretend they couldn't do it..A rookie would go "1 will! 1 
wili!" ... So a rookie would go down, we'd band up his eyes ... the veteran 
would take off his pants and put his ass right above where the the guy's 
head would go up ... the rmkie, nose right up the ass, easy. (Vince) 

While The Impossible Sit-up' was an initiation event that involved only one rookie player 

(witnessed by al1 of the membership), there were additional events which encompassed 

al1 of the hockey initiates. 

As previously mentioned, hockey teams also conducted their Rookie Night a t  

private residences. For example, one team had a unique 'welcome' for the rookies once 

they arrived at a player's home. The rookies were expected to strip naked as soon as they 

entered. One veteran player dressed himself up as doctor and, in Steve's account, "he'd 

have surgical gloves on and we [veterans] would put a dumb-bel1 [circular weight with a 

hole in the nuddle] over the rookies' dicks and shave around it." The shaving of rookies, 

'The Impossible Sit-up', and other 'tasks' and 'garnes' show a consistent attempt by hockey 

veterans to introduce nudity and what can only be considered physical harassrnent into 

their initiation activities. 

Al1 of the hockey players recalled playing the so-called 'Gong Show' at least once 

during their careers. Sirnilar to events that take place in other sport subcultures, the object 

of the game is for the rookies to hurnor the veterans by doing "whatever it takes." 

Predictably, the Gong Show is often an opportunity for vulgarity and excess. For 

instance, one rookie "placed a piece of paper on the floor in front of him and shit on the 

paper, in front of al1 the veterans. We laughed" (Vince). Another rookie had a bucket tied 

to his penis with a hockey skate lace. The bucket was then hung over a hockey stick that 

was resting across the backs of two chairs. The apparent objective was for the veterans to 

slowly throw pucks into the bucket, pulling on the rookie's penis, until the rookie could 

make the veteran players laugh. 

One rmkie who played hockey at a university in the United States for a year 

reveded additionai initiation experiences that the other three players did not share. For 



example, his team's Rookie Night enforced various 'rules' which, according to the player, 

included some of the following events: 

Everyone had to puke ..A was not good. To make us puke they would 
stand us up on chairs [in the garage] one by one. They had a pitcher of 
their own concocaon, we had no idea what it was, and by this time we 
were too dmnk to decipher whether it was alcohol or not. We had to get up 
on the chair and chug it while the vets were smoking cigars and blowing it 
in our face ... Because the purpose was to make us puke ... Sorne of the guys 
were puking nght there. Others, like myseif were happy because we didn't, 
it was like ou .  goal. But then 1 puked about a minute later. @an) 

In this case, Rookie Night e n d 4  for the hockey player by k ing  smpped naked and 

having various obscenities written on his body with a permanent rnarker. Ironicaily, the 

veterans had planned the team's initiation on a night that preceded a mandatoq alcohol 

and dmg abuse session for the players that was to last for eight hours. The rookie 

explained how the next day unfolded: 

We [rookies] only got a couple of hours of sleep and then we had to get 
ourselves together before we were to be at the meeting at eight o'clock In 
the morning. 1 personally lasted about half an hour before 1 had to leave 
and go into the car and sleep it off. 1 had the cold shakes and 
everything ..A was awful. 

Months after his initial Rookie Night, there was one more initiation incident that this 

rookie had to participate in called 'The Bear Lake RunI4. Dunng the month of November, 

the rookies were notified by the veterans that they had to go for a run: 

So we [rookies] got out to the edge of the lake and we had to gear down 
[stnp down to their underwear] and swim out to the edge of the lake, grab 
lily pads that were in the middle of the lake, put thern on Our heads. hold 
hands in the middle of the lake and sing a Song. Then once we were done 
they took al1 of Our clothes and threw them into the forest which was 
adjacent to the lake and we had to go get them. (Dan) 

Although the women hockey players in the sample did not report Rookie Night 

experiences while they were playing the sport, this chapter will show Iater that the 

women did in fact socialize their newest members, often using what might be seen as 

more subtle forms of power relationships. The men, on the other hand, reported an 

abundance of aggressive and degrading initiations, sirnilar to cases cited in the literature 

on hockey hazings (Nuwer, 1990; Gretzky and Reilly, 1990; Macleans January 30, 1995; 



The Toronto Sun, February 28, 1995; Lethbridge Herald, March 18, 1995). Almost 

exclusively held in private settings (which includes the unique setting of the team bus), 

men's hockey initiations tended to include nudity, physical punishments, and excessive 

amounts of alcohol consumption - perhaps more so than any other spon in the sampIe. 

Wrestling 

According to one five- year veteran, the men's wrestling team in the sample had 

consistently held a 'Rookie Buy Night' at a local bar as part of its annuai initiation events. 

Although some of the sarne niles applied to the wrestiing rookies as to the soccer rookies 

(Le., each rookie had to buy each veteran a drink), the wrestiing rookies changed the 

structure of this garne so that they had to steal beer for the vets. According to veteran 

Neil, "Some of them [rookies] were really good at it." Attempting to explain why this 

version of the game suddenly becarne more preferable for veterans, he noted, "The whole 

idea is that everyone is q i n g  to be as deviant as possible." 

Wrestling veterans would often "set the tone for the night" by challenging 

teammates (veterans and rookies alike in this case) to guzzling contests. Neil expiained 

how the rookies would "ny and follow" the veterans: 

Usually within the fmt couple of minutes that we are at the bar, one of the 
vets will challenge somebody to try and beat him in a guzzling contest. 
Sometimes it involves glasses of beer, sometimes jugs of beer. Sometimes 
it is shots of alcohol ... and it usually isn't just one race either. Sometimes 
guys wiii race five or six times. Now the vets doing this are very good, and 
can drink very fast and dririk a lot. The rookies are, 1 think, quite 
intirnidated by this at first. They don? want to get sick in front of the guys, 
but they also don't want to back down to the challenge either. In al1 of my 
years of wrestling 1 don't think 1 ever saw a rookie defeat a vet in a 
drinking race. 

In a further demonsuation of machismo, veteran wrestlers would also due  the rookies to 

approach women they didn't know in the bar: 

Al1 throughout the night, the vets would just pick a girl in the bar and lay 
out the guidelines for a rookie ... Like, "1 dare you to go up to that girl and 
get her to buy you a drink," or "1 dare you to go up to that girl and ask her 
if you can sit on her lap" ... Stuff like that, just to see if the guys would do 
it. Once again if there isn't a rookie that is willing to do it, a veteran might 
go up and do it instead, so as just to show-up the rookie. But it's not the 



same 'cause there's a good chance that the guy [veteran] knows the girl or 
vice versa. It's harder for the rookie to do it 'cause he's younger and doesn't 
know anyone in the bar. Sometimes it gets pretty ouwageous and the 
women get redly pissed-off at us. Many rookies have been told-off or 
slapped. AI1 the veterans want them to do is rry, right. 11's almost as if they 
[veterans] would rather see somebody get slapped than succeed in doing 
their task. (Neil) 

Initiation for male wrestlers differed from various other tearns' rookie initiations 

in the sense that wrestling veterans actively participated in the initiations. The trend for 

other male and female tearns in the sample was for the veterans to usually six back and 

simply observe the rookies rather than be a participant per se. Additionally, wrestlers 

were somewhat unique since they held their initiations only in public settings. Unlike the 

hockey players in the sample, wrestlers did not physically harass rmkies throughout their 

initiation events, but rather, they relied on heavy alcohoi consumption and the harassrnent 

of female strangers as a main ingredient of their initiation activities. 

As part of the hazing process, the women's volleybaIl team met at a veteran 

playefs home prior to taking the 'dressed-up' rookies to the men's volleyball game so that 

they could be seen cheering by other fans in the stadium- At this game, and in Shawna's 

words: "We [rookies] would have to do individual acts in front of the crowd, a solo cheer, 

or drink more." Then, as Shawna explained, the rookies were taken to a cabaret where 

they had to flirtatiously approach "guys and ask them to buy us (rookies] drinks." When 

asked if alcohol was a common ingredient to the team's Rookie Night, a veteran player 

replied, "Yeah, it's the highlight of the party it seems" (Ursula). 

Ursula recalled her initiation ont0 a different volleyball team the year before: 

Last year when 1 was 'rookied' they had this whole agenda where you had 
to do a shot and run around and do this little circuit [race] - the idea was to 
get everyone to puke that night or just get totally hammered ... the rnajority 
of the people [rookies] were knocked out by ten o'clock. 

This year's initiations progressed to a local bar after a men's volleyball game and involved 

more aicohoi. Again, in Shawna's words: "Then they [veterans] took us to the bar and 



from ihen on people had to go home early. It was messy. Yeah, people [rookies] were 

puking." Despite detailing ngorous initiations for her rookie teammates, veteran Ursula 

felt that the most recent initiation event "was pretty quiet" compared to the previous year. 

One veteran male volleyball player, who had just retumed from playing 

professional volleyball overseas, recalled his days with a varsity volleyball team as king 

rather uneventful in cornparison to what he knew of events on the women's team: 

We didn't really do that much back then. My last year was about the only 
time 1 can remember having a Party. That's because we went to my cabin 
and had a Rookie Night out there ... We just had games, relays in the snow, 
played one-on-one [basketball], thatfs about it. Not any initiation stuff. 
( C d )  

Curtis' response is a clear example of the normalization techniques that are often used by 

athletes as they desçribe their initiation experiences. Although the accounts of athletes 

seem to undermine or mvialize the potential seriousness of the hazing process, the data 

suggest that enforced hazing events are central features of the membership process in 

sport to which wouId-be rnembers must conform. 

When asked about his rookie year in the professional European volleybaii league, 

M s  suggested a difference in the hazing process for amateurs and professionals: 

No, nothing [initiations]. It's different over there. Everyone is older and 
has a famiiy ... Remember this is their job to play volleyball, they don't 
w o q  about initiating and maybe getting somebody h m .  

The respondent in this case believed that the absence of initiation events was indicative of 

most eliie levels of cornpetition. However, what we know from the literature on sport 

hazings indicates that elite (including professional) athletes are also centraily involved in 

the hazing process. Although research has not considered volleyball players per se, the 

current data do not suggest that the level of cornpetition determines participation in 

hazing in any exclusive way. 

The female voileyball players in the sample conducted ritualized hazhgs that 

included vanous garnes (dressing-up, drinking garnes) played while copious amounts of 

alcohol were consumecf. They indicated that they experienced some fonn of initanon 



every year that they were involved in the sport although, again. veteran Ursula felt that 

previous years were "harder than this year." 

The male respondent in this part of the sample had competed in three levels of 

volleybaii competition, including a European professional league. According to him, the 

initiations that he experienced were very minimal and, in his  words, "boring." However, 

it appeared that his experiences were the nom rather than the exception. Contrary to one 

athlete's attempt at norrnalizing and downplaying the socialization process, Rookie Night 

did exist for both the male and female volleyball players in the sample. More importantly 

and perhaps surprisingly given the literature, initiations existed in this non-contact sport 

and the events were not noticably passive when compared to the initiations found in 

contact sports such as soccer or basketball. 

Field Hockey 

The theme of dressing up rookie players was also found wirh female field hockey 

players. This time, rookies were required to don outdateci women's clothing, and had a 

couple of drinks while they prepared to attend a cabaret: 

People [veterans] brought alcohol and clothing. Everyone was drinking. 
We dressed them [rookies] up in just gross polyester dresses and someone 
had brought some make-up. Most of them got 'rookie' painted on their 
forehead, One girl got a wig put on her. Al1 of them had really bad make- 
up put on them. (Tamara) 

As the team arrived at the cabaret, the field hockey rookies were 

...p aired off with one or two veterans and given a Scavenger Hunt list. 
They were told that they had to go and find these things ... condoms, a t- 
shirt, and drinks that they get somebody else to buy and give them to the 
vets. (Tamara) 

Although alcohol clearly played a pan in field hockey initiation 'garnes', veteran player 

Tamara felt that it was monitored closely: "Nobody got sick or anything. We weren't 

pushing them to drink and get sick." Although Tamara felt that the rookies "weren't 

forced to do anything too bad," rookie Debbie described a somewhat different expenence: 

Al1 the time we had to drink gross stuff, 1 don? even know what it 
was ... We [rookies] had to shoot drinks together. We did that a couple of 



rimes. Some of the giris were almost gagging. 1 think it's worse when you 
don't even h o w  what you are drinking. 

Debbie's initiation experiences were similar to many of the other rookie respondents in 

the sample who had to consume (alcoholic or non-alcoholic) 'shots' and dress-up in 

unfashionable clothing. The Scavenger Hunt game played in this case was similar to the 

version played by the female soccer rookies who also searched for specific items while 

they attended a cabaret. 

Again, indicative of many veteran athieres' attempt to play-down events they had 

been directiy involved in, Tamara mvialized the field hockey initiation games by 

cIairning that this year's rookies "got off easy, compared to other years." Rookie field 

hockey player, Debbie, however, described her initiation as quite gmelling and 

uncornfortable. And according to Debbie's peers more generalIy, field hockey, a sport 

often played by femaies, appeared to have a rich history of sport hazings. 

The male and female rugby players who were intewiewed proved to be unique in 

the sense that they were members of teams that both practised and socialized together. 

Henry, a veteran male rugby player explained: 

When the women's tearns began to emerge in the çity about seven years 
ago, they began to amch themselves with one of the men's teams so they 
could l e m  the game better. U'e [men's team] practice with them [women's 
team] a couple of times a week ... They corne to our games and we watch 
some of theirs ... We al1 usually go out together after games or hold dances 
[funciraisers] together. 

This indicates that this parricular component of the rugby subculture is perhaps not 

representative of the sport in many other settings in Canada (Young, 1983; Donnelly and 

Young, 1988). Specifically, the rugby pIayers in the sample compete in a setting which 

does not seem as replete with the subcultud uappings traditionally associated with the 

game. The activities and traditions of the respondents, therefore, may not be 

representative of the majority of tearns which are mentioned in the literature on rugby 

subculture in Canada. It must be noted, then, that the problem of generalizability 



discussed elsewhere in the thesis, is exceptionally relevant with respect to the rugby 

players in the sample. 

Although neither the men's or women's teams consistently used a formal term 

such as Rookie Night to describe their initiating activities, they did segregate their newest 

players and haze them after one of their first games of the season5. Since the women's 

team was somewhat incorporated into the men's, predictably there were very similar 

initiation practices held by both squads. Both the male and femde players indicated that 

they initiated their rookie players exclusively in the social realm of their mernbership. In 

other words, initiations were exclusive to the post-game 'get-togethers' as Henry, a 

veteran male player, reporteci: 

We don't really do much for initiations. We make sure that when the 
rookies do come out with us [veterans] after a game, they guzzle some 
beer. We usually make them race against one another. That's it. Just some 
drinking. 

Tina, a veteran player on the women's team indicated the same drinking ntual for female 

rookies, and added: 

Rookies are a little scarce for us [on the women's team] because we are 
such a new sport for women. It is really hard for us to remit  new players. 
Last year we only had one new player so we couldn't really have a 
drinking race - we just made sure that she came out with us and had some 
shots [alcohol]. S he always came out anyways. 

It appeared that the post-game gatherings were the only arena for rugby initiations; there 

were no other reports of initiations outside of these few àrinking activities. 

Additionally, the male rugby players have a Division 1 and Division II team, with 

a considerable overlap of players between the two. Interestingly, both veteran and rookie 

players agreed that there should not be an initiation for players who were playing on the 

more competitive, higher Ievel, team for the fnst time. According to one male rookie: 

We are really only one tearn with w o  different squads ... Therefore only 
one initiation is necessary. The MO teams are really sirnilar with the 
exception of some veterans who never play Division II and some mkies 
who might not ever play Division 1. (Karl) 



Although the initiations reported by both male and female rugby players in the 

sample did not coincide with the rigorous events that have been traditionally linked with 

the sport of rugby (Thomson, 1976; Young, 1983; Donnelly and Young, 1988), rookie 

initiations did take place for the athletes in the sampie, though perhaps in a less 

aggressive manner. Situated in a rather unique setting, male and female players socialized 

both on and off the field together, and in a similar fashion. Rugby initiations, like 

wrestling, were confined to the public sphere and largely involved various games and 

tests of fortinide in the context of expectdenforced alcohol consumption. 

Basketball 

One men's basketball tearn's Rookie Night actually began during the day as a 

former pIayer described: 

We dress up al1 the rookies as women and they have to go  to school 
wearing al1 that shit - make-up and everything ... They have rookie written 
on them somewhere, they are either [wearing] a sign or [have it written] 
right on their face. (Loren) 

Similar to the women's soccer team's 'money-making cabaret game', the men's basketball 

Rookies' Day consisted of attempting to collect as much money as possible fiom feIlow 

students and professors in order to cover the costs of the Rookie Night. 

The evening's events started off with the rookies having to smp down to one piece 

of clothing. In veteran Loren's words: "whichever piece they wanted, so basically, their 

underwear. There was tons of baoze, and the rookies couldn't sit on the chairs or couches, 

they had to sit on the floor." Later on, the rookies had to participate in a game which 

required them to roll two dice - the total number that was rolled corresponded with a 'task' 

that the rookie had to perform. Loren explained: 

One was called 'Find the Ball'. We waited until four guys rolled this one, it 
was like a seven or something. Once four guys rolled it they were told that 
there was a basketball hidden somewhere in the bleachers and rhey had to 
find it - the guy who found it didn't have to dnnk ... So they suipped naked 
and were sent into the gyrn where the women's team was practising ... Of 
course, there's no bail. So they eventually corne back. 



Another 'task' involveci with the sarne game was called T h e  String and Pen'. Ha, the 

rmkie had to tie a marker ont0 his penis with a short string and go to the library. Loren 

explained the purpose of this activity: "They [rookies] had to  go out and get a girl to write 

her name and phone number ont0 his chest with this pen." Meanwhile, while this game 

was going on, the rest of the membership congregated in the dressing room to drink 

alcohol. 

After al1 of the games were completed, according to the veteran, 'The Annual 

Naked Run' occurred: 

This is the big tradition every year at D . Al1 the boys are boozed by 
this time and we get a half-ton truck and put al1 the rookies in the back 
[wearing] just a towel and their running shoes. They are dropped off al1 
around the campus and they have to run back to the room. (Loren) 

Once the rookies find their way back to the dressing room, they are required to perform a 

skit as part of 'The Gong Show'. As Loren noted, rookies are "told ahead of time to 

prepare something ... they might sing a song or something and then the best skit isn't 

punished by drinking." When asked if it was common to punish the 'losers' by making 

rhem drink more, the veteran replied, "Yeah, otherwise the guys won't try as hard." 

TraditionaIly, the men's basketball Rookie Night has concluded at a local bar, but 

on the most recent occasion: 

That didn't quite work this year though ... Three out of the four rookies 
didn't make it and were passed-out or sick in the tearn room ... One was in 
the shower, one on the toilet and one on the floor A t  was ugly, man. 
(Loren) 

Unlike veterans Tamara (field hockey) and Ursula (volleyball) who felr that pas1 

initiations were more demanding and punitive, Loren described his team's Rookie Night 

as one of the harshest since he joined the team. 

During his senior high-school year, rookie player Sam had his legs taped together 

and had to untie himself within 30 seconds or else be faced with having to perform the 

task again. He was unsuccessful: "1 ended up having to  do it three cimes." Hazing 

expenences continu4 for this player as he began varsity basketball. During Rookie 



Night, held at a veteran's home, the rookies on his team were taken outside where they 

had to complete 'The Yard', an event involving a glass holding five pints of beer 

There were rules. Finish it, don? spill, and it was timed. 1 did it in 47 
seconds ... There was a lot of puicing going on by then ...AU the rookies then 
had to race against each other and guzzle a beer, this determined the order 
for getting dressed. 

The winner of the drinking contest was taken inside and retumed shortly thereafter 

wearing a fernale one-piece bathing suit. Sam was dressed "in Minnie-Mouse tights and a 

cardigan sweater that barely covered my body." The rookies were then taken to two bars 

that were frequented by other university students, as Sam recounted: 

When we got to the second bar, the DJ announced Our amival to the 
bar...We had shooter races, like four heats, and the losers had to keep 
going. Nine or ten shots later, for me anyways ... We had to keep on 
drinking, we were given beers and expected to dnnk them. 

Although they were members of basketball tearns that competed in different 

cities, both Sam and Loren reported numerous initiation experiences while they were on 

their respective basketbail tearns. Rookie Sam reponed several incidents in which he was 

forced to consume large quanaties of dcohol, either as part of an initiation garne (such as 

The Yard) or at a local bar (while dressed-up in undersized clothing) frequented by 

university students. The rookies on veteran Loren's team also were forced to consume 

alcohol throughout their Rookie Night but parcicipated in a greater number of initiation 

games (including The Srring and Pen, The Naked Run, and The Gong Show) than Sam. 

With a void in the literature on basketball hazings, we can not be sure, but the data in this 

study suggest that basketbal1 initiation practices c m  be as aggressive as those found in 

other contact sports like hockey, and soccer. 

Swimming 

The rookie female swimmers were involved in two separate evenings that 

included initiation activities. First, the rookies had to 'sell kisses' at a local bar. As rookie 

Mary reponed: "We had to wdk around and sell them for a dollar each but the veterans 

collected al1 of the money." Predictably, the night's events also centered on tasks 



involving alcohol. When asked about drinking that night, one rookie hinted at the 

intimidation producecl by having to carry out this task: "It was way easier If we did 

[drinkl." The players also had to go to a varsity football game and "do cheers and be 

really loud" while they had their faces painted various colors. 

The second rookie night started at a veteran swimrner's house. In Mary's account: 

One girl had to dress up in a bath robe, weird dresses and stuff. They 
[veterans] a i l  had these stupid things that we had to do tm - like pick your 
nose and eat i t  

Before the team went to a cabaret, the rookies had to run around the neighbourhood, 

searching for items on a Scavenger Hunt list. One rookie explained, "Every item you 

didn't get you got punished for it. 1 got everything and 1 stili had to do stuff. It didn't 

matter" (Mary). The punishment for the rookies was having ro Wear "more bad clothing 

or make-up" to the dance. Evidently, no alcohol was being consumed at the house. This 

was a rare occurrence compared to previous swimming initiations. According to Lit, she 

and the other veteran swimmers decided to 'tame' their rookie initiations this year 

"because last year a rookie got really sick from having to do [aicohoIic] shots and they 

had to rush her to the hospital to get her stomach pumped." 

The men's swimrning team also met at a veteran's house for its Rookie Night. 

During the privately held event, the male rookies had to play the roIe of 'servant' to the 

veteran players throughout the parry, specificaIly bringing the veterans a beer whenever 

they requested one. The night aiso included the veteran players challenging the rookies to 

numerous drinking games: 

We would have to ny and beat a veteran in guzzling a beer or doing Iike 
three shots in a row ... This went on throughout the night. I don't think any 
of us [rookies] beat them [veterans]. (Quinton) 

Quinton indicated that alcohol was consumed in large amounts by d l  of the members for 

over seven hours that evening. 

Conrrary to the women's team, the male swimmers in the sampIe did not venture 

into a public bar. Rather, the men's Rookie Night was brought to a close in a nearby park 



in the middle of the night. Here the molcies were encircled by the veterans, al1 of whom 

held flashlights. Rookie Quinton aied to recall, 'They did this chant, and then sang this 

iittie Song that welcomed us ont0 the team. It was kinda neat1' When asked to remember 

the song, the rookie replieci, "1 don? remernber how it went, 1 was way too drunk." 

Both the men's and women's swimming tearns in the sample provided evidence of 

a history of initiation activities. Although, according to Liz, the women's swimrning tearn 

apparently had a "tame" initiation this year, any toning d o m  that took place was in direct 

response to the previously described episode that resulted in the hospitalization of one 

rookie due to an overdose of alcohol the year before. Swimrners seem to socialize their 

rookies dong sirnilar lines to the volleyball players in the sample. The respondents ail 

described activities that were based predorninandy on the consumption of alcohol and 

tas& such as dressing-up in unflattering clothing. 

Unlike some of the other sports sampled that were clearly rich in initiation 

traditions, there appeared to be very little continuity in the synchronized swimmers' 

initiation experiences. However, ali of the swirnmers (al1 female) indicated that they had 

either witnessed or participateci in initiation events while they were swimming 

competitively. One former swimmer who competed and coached for over 15 years 

recalled how she and her teammates used to initiate rookie swimmers while she was a 

I was right in there when it came to initiating. We weren't too crazy ... not 
like football or hockey piayers, that's for sure. For our Rookie Show al1 we 
did is make the rookies jump off of the 1ûm diving board ... Some of them 
had never done it before and were terrified, others did it no problem. 
That's al1 we did, no booze or anything else. We were pretty tame back 
then, actually . (Tracy) 

Interestingly, Tracy could not recali any instances when the team that she was coaching 

conducted any son of initiation ntual. However, as she acknowledged herself, the 

transition from player to coach had perhaps dislocated her from exposure to team 



initiations - suppomng the apparendy increasingly common tendency for athletes to 

wnceal the event from coaches and administrators. 

Another synchronized swimming veteran and current participant, Ingrid, 

explained how her team held its Rookie Night on its first road mp: 

Al1 of the girls were in one of the hote1 rooms and we [veterans] dressed 
al1 of the rookies up with funny rnake-up and hair styles. Then we made 
them go across the Street to the store [together] and buy us chips, drinks, 
whatever the veterans wanted ... Some of us were drinking but alcohol 
wasn't really an issue. 

hgrid also explained how initiations on her tearn were smctly limited to isolated events: 

"something that happened on only one night and never happened after that." She recalled 

her own rookie initiation when she and other rookie swimmers on her team had to drink 

shots of aicohol at a local bar. According to the synchronized swimmer, the veterans did 

designate the evening as a Rookie Night, but Ingrid felt that there was no serious, 

meanhgful, or excessive initiation occwing: "1 don't even know if you can d l  it an 

initiation ... We didn'r really have to do anything bad. The veterans even paid for i t"  Ingrid 

did not recall any other event in which she or any of the other rmkie swimrners felt that 

they were k ing  initiated onto the team. 

Water Polo 

A water poio player intervieweci experienced initiations while he cornpeted at the 

varsity and national Ievel with several different teams. Sid, a veteran still actively 

competing, described his interpretation of hazing in the foiiowing way: 

Very painful, to put it lightly. It's just a maner of time before everyone 
[rookies] gets it. The big game is you never know when. The veterans 
constantly have you on the edge of your seat. It's dmost like you just want 
it to happen so you cm ger it over with. The vets sometimes try to attempt 
it and then pull back. They are aiways threatening to do i~ Some guys get 
it right at the beginning of the season, others get it later, which 1 think is 
the worst because then you are constantly threatened by the vets. It is 
aimost prolonged too long someames. 

The specif~c initiation event that Sid was referring to in clearly anxious ways is known in 

water polo circles as The Ginch PuII': 



The vets, whenever they do  decide to get you, hold you down and pull 
your ginch [underwear] up your ass as high as it will go, of course it is 
pulling evewiing eise up tm - your testicles most importantly. There's no 
way you can get out of it once they have you 'cause it's you against about 
six or ten of them. Sometimes other rookies will jump in and ay to Save 
the guy who is getting initiated. Then the whole thing tums into a brawl 
and eventually nothing else happens. n e  rookies just get the shit kicked 
out of them and then they don't do it [intemipt] again. (Sid) 

Once again, and similar to other sports in the study, the water polo teams that Sid 

competed for did not refer to these and other events as Rookie Night. Simply, rookie 

initiation for the water polo players in this sample solely involved the completion of 'The 

Ginch Pull'. This, once again according to Sid, has traditionally occurred in hotel rooms, 

and dressing rooms. 

These data indicate that water polo teams conduct some form of initiations with 

their newest members. However, pulling largely from the experiences of one veteran 

player, water polo did not seem to initiate its rookies in a stmctured, traditionaily 

motivated fashion like many other teams in the sample. According to Sid, water polo 

circles did not use the term 'Rookie Night' nor did any of the teams that he was a member 

of actually organize a specific initiation event that encompassed 'The Ginch Pull'. Again, 

further exploration into this under-researched sport is needed in order to pinpoint whether 

a more rigid initiation process occurs within water polo, if in fact one exists at dl. 

Football 

By c o m p ~ s o n ,  roolcie football players in the sample reported initiation through a 

very stmctured Rookie Show event. A former football player who played both varsity and 

professional football experienced only subtle variation throughout his initiations with 

various teams. His varsity and professional experiences al1 occurred during the pre- 

season: 

My rookie year ... we had to sing at lunch tirne. 1 had to do a vet's laundry. 
Take it home with me every day and clean it for him. Rookie Show was 
the last night of training camp ... We had to do skits. Skits are usually when 
they [rookies] make fun of veterans. (Scott) 



Although the rookies were being humiliateci in front of their teammates and coaches, one 

interesting aspect of the skits was that the rookies were able to 'poke fun' at the veteran 

players. This type of initiation seems unique to the football subculture. Scott recalled 

another year, when he was a veteran with a varsity team, where a rookie med to imitate 

the head coach during his skit: 

One rookie painted his ass...our head coach was baid. He somehow used 
his ass and his dick to look like the coach somehow. But he went way too 
far ... I'm sure it didn't help his chances to stay [and] he did get released. 

Other events during varsity football Rookie Shows included a relay race involving 

naked players with LP records inserted between their buttocks. This event was describeci 

by Harry, a veteran player who cornpeted in a different league than Scott. However, the 

two players reporteci similar experiences: 

Al1 of the rookies are stripped naked and paired-up with a partner. One 
rookie is at one goal line and the other is at the other goal line [ I l0  yards 
apart]. The veterans are lined up al1 the way down the field so they can 
watch and judge the competition. The rmkies had to run to their p m e r  at 
the other end with LP records in their butts. Once they inserted it into their 
bum they couldn't touch the record again. If it fell out while they were 
running, they had to go back to the line [where they started] and begin 
again ... Almost everybody drops the record at least once. Then when they 
get to their parmer, the two of them have to exchange the record between 
their bums without using their hands. Tf it's dropped, sarne thing, the guy 
has to go back to the line and start again. The race takes quite a while, you 
alrnost forget that they [rookies] are naked after a while. 

The rookies had to go buck [smp naked] and we had olive races between 
the rookies. There's a chunk of ice at one end of the field and you have a 
bunch of olives sitting on top of it. Rookies have to sit down and pick one 
up with their ass and run across [the field] and put it down on the other 
side. You can't touch the olives with your hands or else you have to start 
again. The fmt one to move three olives wins the race. The problem is that 
the ice is so darnn cold on your ass, it is realZy hard to pick them up. 
Making them stay in your ass while you're running is another thing. (Scott) 

The professional teams that Scott played for also had their rookies perform skits 

during team lunches and dinners. Scott explained what the football players called The 

Gong Show': "Every lunch time somebody [rookie] was singing or performing some sort 

of skit. They would either get a thurnbs-up or thumbs-down from the veterans." Scott 



nxalled one rookie who, as part of his initiation process, had to bring donuts to several 

veterans every day while the team was in training camp: 

So for a rookie skit in The Gong Show he had a slide show. He had as 
many donuts as he could get on his dick and had different pictures of him 
putting them back into the donut box. At the end he narratecl "how were 
those donuts al1 year long." 

This incident was the only reported exarnple of a rookie player ultimately avenging the 

veteran players who were initiating him. Scott could not recall any punishment being 

meted out to the player in question. In Scott's words: "1 think the guys just acceptai the 

fact that he [rookie] got the last laugh-" 

Scott also recalled the rookies having to clean the veterans' plates and bnng food 

to hem during these team meals. When asked about the role of alcohol during the 

football Rookie Nights, Scott replieci, 

Oh yeah, lots of alcohol. Always, always beer. It was either you drank 
beer 'cause the skits were bad or they [veterans] sprayed beer at you.-.If 
you did a good job you'd maybe only drink one beer, a poor job maybe 
four beers. 

Scott explaineci that there were numerous veteran players on every professional team that 

he played for that chose not to drink aicohol, often as a result of their religious beliefs. He 

stressed, however, that he could not recalI an initiate who did not drink, for religious or 

other reasons. 

Reports unearthed in this study of aggressive hazings by footbail players cenainiy 

coincide with information that is available on initiation events by football players on 

other teams across North America. Worth noting here is the uniqueness of football's 

Rookie Show and how it is exclusively set in the private domain (dressing rom). 

Additionally, football provided the only exarnple of rookie retaliation that did not prompt 

any punitive reaction by the veteran players who were initiating him. 



INTERPRETATTONS AND MEANINGS 

Why does hazing take place? 

Regardless of gender, sport, or level of competition, ritualized rookie initiations 

were consistently interpreted by athIetes as both rites of passage for nwphyte mernbers 

and a way for established members to consolidate their own place in the subculrure. 

Many of the respondents viewed initiations not just as an accepted ingredient but as a 

necessary ingredient to play a panicular team sport. The importance of team "tradition" 

and solidarity consistently echoed from athletes as they explained why hazings occur 

within their particular group. Athletes routinely referred to the normative character of 

hazing and to the membership's strive to colIectively galvanize their identities around a 

cornmon experience. Dave, a 21-year oId mole veteran soccer player explained it in these 

tems precisely, emphasizing what seems to be an uncritical approach toward hazing by 

many athletes: 

It is just expected that you be initiated. It's tradition. The veterans had to 
do it when they were rookies ... 1 guess it's like a rite of passage, everyone 
just has to do it. 

According to most respondents, the earliest signs of team solidarity appear to 

emerge out of initiation events which, as previously mentioned, often occur prior to a 

team competition or the oppomnity to even don tearn uniforms. Both m k i e  and veteran 

athletes ernphasized that Rookie Night contributed to the construction of a team 

cohesiveness that is undetectable pnor to and, so the argument runs, impossible without 

tIie initiations. A 22-year old female veteran volleyball player, Ursula, explained how she 

felt that rookie initiations functioned to introduce an important sense of team 

cohesiveness that might not have been present otherwise: 

It's really the first time that we get to do anything as a team. Try-outs 
focus a lot on individuality. So as soon as the team is made, 1 think it is 
important to do Rookie Night so we can becorne a 'team' as soon as 
possible and get on with the season. 



The chance for the membership to share at least one "bonding" experience through an 

initiation process was commonly described by athletes in the sarnple as a positive and 

necessary function of rookie initiations. 

Additionally, it was suggested by many rookie respondents that there was an 

appealing quality to hazing events. Indirectly consolidating the status and power of the 

veteran socializers, several rookie athletes felt it satisfying to have the opportunity to 

interact with the older, and in most cases, socially prestigous veterans. irrespective of the 

actual initiation events, rookies felt privileged to be 'hanging out' with the veteran 

players, especially in public settings. For instance, Karl, a rookie male rugby player, 

disclosed how he did not regret participating in initiation activities: 

It's hard to describe why you want to go through initiations. You just have 
to experience it. 1 think it's more than just having to go through one night 
of initiating. That is what many people don? understand. It's being seen 
with the team and being initiated in front of others [non-members]. It 
rnakes you feel good to know that you are one of the guys. People [non- 
members] don? know what it's like to feel Iike part of a team. After it was 
over 1 was really glad 1 did it. 1 think that being initiated at The P- 
[public bar] has made me more popular. 

For Karl and many other rookies participating in initiations, it was important that non- 

members were able to recognize him as a rugby player. The ability to sustain the often 

degrading initiation events and become an accepted member apparently provides 

neophyte members with a sense of pride and triumph while at  the same time, and 

symbiotically, confimiing the place of veteran members in the group. For rnost rwkies, 

achieving a new label and identity is the ultimate goal of participating in initiations. 

Many male and female rookies tended to legitimize their participation in the 

events witb favorable explanations of how "fun" or "useful" the evening was for everyone 

who participated. The social event allowed for many rookies to be recognized in the 

public sphere as a team-member for the first time. Despite expenencing some "degrading 

and embarrassing" initiations, Debbie, a female field hockey player, and Tom, a male 

rmkie soccer player, both reported that they were delighted with the outcome of their 

initiations: 



The whole night was pretty fun. We a i i  got reaiiy dru& and laughed our 
heads off. So we [rookies] ha6 to do some stupid and embarrassing 
things ... The dance was the best 'cause everybody was iooking at us and 
asking ris who we were. The veterans introduced us to a ton of people. At 
the very least we d l  had fun and we got to meet a lot of new people. 

It makes you feel good to be recognized as a [team-memk]. You want 
everyone to know ... After you get through Rookie Night you feeI like it is 
somewhat of an accomplishmen~..I didn't mind going through that shit for 
one nigkt, 'cause now rm a [tearn-member]. 

Perhaps due to what may be a somewhat superficiai assessrnent of the underIying 

social themes being acted out in initiations, inductees tended not to recognize the much 

more cornplex, often power-laden social process taking place- As was recognized in 

earlier work on initiations in sport subcultures (Donnelly and Young, 1988), woven into 

rookies' explanarions for participating in initiation ceremonies is a quest for membership, 

increased status, and a team identity. Players clearly snessed a need tu conform and co- 

operate throughout the initiations. Responses usually reflected an amtude whereby it was 

easier to "go dong" with the initiation rather than try and oppose or resist being 'hazed'. 

Players hinted at being willing to accept degradation and humiliation in exchange not 

only for a place on the tearn, but also increased rank, privilege, power, and ultimately a 

recognizable identity within the membership. Also weighing heavily on the shoulders of 

initiates was the possibility of being labelled by the membership as 'different' or hot 

accepted'. As Tim, a male veteran hockey player explained, during initiations "you don? 

want to be the only guy who didn't do it." Most players indicated that throughout 

initiations, conformity is favored over individuality. Al1 respondents supponed a belief 

system in which initiates would be accepted if they displayed fonitude and a wiU to abide 

by the rules of the group. In other words, attempting to ensure that the behaviors of the 

group are upheld, veteran members of sports groups use initiations to expose rookies to 

this new beiief system and 'test' their ability to incorporate institutionalized rules and 

goals into their developing sports identities. 



Resistance to Hazing 

However, by no means were ali attempts at initiation approved by initiates openly 

and willingly. Some initiation events were questioned or directly opposed by rookies. 

Typically, these exampIes of resistance to the socialization process involved the power- 

laden veterans enforcing the grouprs belief system untii either the rookie assimilates or 

removes hirn/herseif from the group. The rookies were continually 'tested' by veterans 

unul they were CO-opted, as was witnessed in the exarnples of soccer, basketball, 

voiieyball, swimming, and rugby. These incidents illuminate the hierarchy and power that 

is enforced by veterans upon rookies to conform and participate in initiations. 

Some acts of rwkie opposition were met with persistent and often more coercive 

responses on the part of veterans. Sam, a rookie basketball player, recalled his initiation 

with his high-school team: 

For my rookie initiation in high-schooI, a couple of us [rookies] had to run 
through the hotel hailways naked ... We thought it would be no problem but 
the vets would knock on the room doors [smgers'  doors] just before we 
ran by. Some of the other rookies avoided their initiations completely 
'cause they locked themselves in their roorns ail night and wouldn't come 
out* 

According to Sam, as a penalty for their resistance, these neophyte members were 'hazed 

the following weekend by having their head hair shaved off. 

The sarne rookie also explained how he himseif had med to avoid consuming 

alcohol during his initiation ont0 a varsity basketball team: 

We ali had to pitch-in money to cover the costs of the booze ... The vets 
split the money that was left over ... Once we [rookies] arrived at the house, 
we were bombarded with alcohol ... unless you could reliably prove that 
you were of a religious bdief - you could drink coke. 1 expressed to the 
veterans that 1 didn't want to &di, the vets told me "then you'll just have 
to drink the biggest shit-mix" ... Tabasco, toothpaste ... 1 decided 1 probably 
could handie drinking for one night. 

Although most rookies did not directly challenge their veteran teammates' demands, 

Sam's confessed trepidation is like1y a common feeling among most rookies undergoing 

often daunting initiation experiences. 



One 19 year-oId rookie female volleyball player was opposed to wearing the 

revealing clothing that her veteran tearnrnates required her to Wear. After what Shawna 

described as "a b ief  confrontation," the veterans CO-operated with her by allowing her to 

put on a sweater before she was escorted to a cabaret with sewerd other rookie players 

apparentiy with no further action taken. 

Hockey veteran Vince recalled an incident where a rookie refused to pamcipate in 

the tearn's Rookie Night and how the veterans simply persisted forcing the rookie into 

complying with the team's initiation 'policy': 

There were guys [rookies] who stmggled with initiations but then they 
would just get it worse. One time one of Our players didn't want it to 
happen and he actually left. Then when we took a trip to N , we got 
into his roorn at night and we shaved his eyebrows off - this is a g d  four 
months into the season. 

Vince's exarnple shows how veteran players will often extend the initiation process 

outside of the traditional pre-season period if the need arises. The veterans accept the 

challenge set forth by the rookie and pursue herhim until their standards of acceptance 

are met. 

One unique example of resistance to initiations involved a male hockey team. 

During their Rookie Night, al1 seven rookie players refused to conduct the 'Elephant 

Walk'6 around a veteran player's home. As Dan, one of the rookies, explained: 

We [rookies] just al1 agreed that that was going too far. The vets didn't 
really push it all that much since al1 of us refused ... They just made us 
drink more instead. 

Perhaps atternpting to prevent a sirnilar incident where rookies collectively resist the 

veterans during their Rookie Show, one varsity men's basketball team invited former 

(veteran) pIayers to the party, in Loren's words: "OtheIwise raoks [rookiesj would have 

outnumbered vets and they [rmkies] might not have cooperateci." 

Other cases were reported where rookies displayed a higher level of resistance to 

initiations, resulting in veterans reacting with obvious acts of revenge and coercion. Scott, 



a former veteran professional football player, recalled one incident where a rwkie 

refused to participate in any f o m  of initiation: 

Every lunch time somwne [rookie] is singing. Those who don't and think 
they're above that - then the veterans will get them. 1 know one year this 
guy wouldn't do it so one of the veterans went to an agricultural school 
and got a bunch of cow shit ... stuffed his helmet full of shit, stuffed all of 
his shoes, aii of his cleats full of shit. He comes in in the morning and he's 
got no shoes. So the helmet he cm wash out, he's got no shoes and he's 
late for practice. The coach wants to fine him, says "you can't be late for 
practice." 

This incident involved not only the players reacting to the rookie's refusal to pamcipate in 

initiation events, but the administrators of the team also becarne involved. The football 

veterans ultimately introduced a member whom the rookie could not refuse, the coach, 

who apparently complied with the hazing of the player in question. 

Although there were other rookies belonging to teams who were, according to 

veterans, not fully participating in some of the inititiation events, this was the only case 

where a player categorically refused to participate. The veteran players feh that this 

particula. rookie "just wasn't part of the guys"; perhaps uncoincidentally, he was 'let go' 

fiom the tearn only a few weeks after this incident. This is an obvious, yet inaccurate, 

attempt by many people involved in  sport subcultures to associate a player's willingness 

to undergo hazing rituals with herhis ability to perform on the field as an athlete. 

Similarly, the literature has shown isolated cases where potentially non-complying 

inductees have beer ostracized and forced out of their respective groups. Of course, 

where sport subcultures are concerned, it is difficult to find and interview such athletes 

because their unwillingness to participare in expected conventions and rituals such as 

hazing likely means that they are no Ionger a part of the team or the sport more generally. 

The Continuous Nature of Hazing in Sport 

Although many respondents reported that their team's initiations were limited to 

one or more specific events, it is important to note that hazing often occurs beyond the 

confines of Rookie Night. Many athletes only recalled their team's most prominent 



initiation activities and failed to directiy acknowledge more subtle hazing activities held 

at other times. One veteran football playefs comrnents exemplifiecl what many athletes 

felt about the scope of rookie initiations: 

Once rookie show is done, then it [initiation] was over. No more 
mkies/veterans ... Everyone is equal for the rest of the year. You have to 
focus on the team now, not initiating. (Scott) 

However, with synchronized swimming k i n g  the only exception, 92% of the teams 

represented in the sample expected their rookies to perform other 'tasks' to consolidate the 

rookie/veteran hierarchy throughout the spomng season. For exarnple, it was as sumed 

that the men's and women's basketball and volleyball rookies complete the daily job of 

giclang up baiîs after practice. Similady, the men's hockey rookies had to coiiect pucks 

after practice as well as clean the dressing room once a week, as one veteran player 

described: 

They [rookies] have to vaccuum the team room, clean the toilets, sinks, 
showers ... It's just so they l e m  to respect the team and our facilities. They 
only have to do it for the first year, then next year's rookies will do it. 
(S teve) 

According to one initiate, the women's fieId hockey rookies "had to cook dinner and 

dean for the veterans and coaches" during their first road mp. They also were responsible 

for g a t h e ~ g  up equipment after practices. 

Despite Scott's argument above, of the teams in the sarnple7,75% segregated their 

rookie players in some fonn whenever the group was travelling to play a game 

throughout the season. Consistently, respondents made reference to having rmkie players 

perform menial tasks such as "carry the extra bags filled with equipment, and the medicai 

kit and load it ont0 the bus" (Dave). The men's football and hockey veterans often made 

the mk ies  carry their own persona1 bags as well. 

Seating arrangements on buses and planes were also found to be contingent upon 

rookie/veteran status. For example, Vince explained the ritual for his hockey team on the 

tearn bus: 



The vers are aiways at the back of the bus ... This is where the card tabIes 
are and the music. The rookies stay at the front of the bus with the 
coaches ... We [veterans] can also see th& television better from the 
back ... Rmkies aren't allowed at the back of the bus except to go to the 
washroom - they don? even play cards with us  unless they're invited. 

This was consistent for al1 of the teams that used buses to travel to and from away games. 

Teams that travelled on airplanes also allowed the veterans to have preferential selection 

of seats. Loren, a 23-year old veteran basketbail player expIained how he and his other 

veteran teammates always get prefened aisle seats: 

We want the aisle so we c m  suetch out more. Second choice is the 
window. Single seats are always given to the rookies, so they have to sit 
beside people they don? know. 

For many tearns, team meals were also sites of power relations and preferential 

treatment. Female veteran volleyball player, Ursula, noted, "Veterans always eat fxst. 

Rookies last. That's just the way it is." Elsewhere, events such as team fundraising events 

including bingos were mandatory only for the rookie players. Dave, a 2 1-year old veteran 

soccer player explained the thinking behind this arrangement: "Rookies have to run the 

bingos, a couple of veterans will go, usually the captains. We [veterans] have done ou. 

urne, now its their [rookies] turn." 

Even privileges such as fust selection of jersey numbers and locker room stalls 

were found to be reserved for the veteran players in al1 sports, with rookies gening 

"whatever is left." Many players described the acsual layout of their team-rooms in a 

similar fashion with the rookies located in a panicular section such as, in the case of a 

football team, a corner at the back of the roorn. In the words of a male veteran hockey 

player: 
This year we didn't have enough room for d l  of the rookies, so most of 
them had to share lockers and some of hem even had to change next door. 
Al1 of the veterans had their own stall ... Rookies are always in the corner 
by the bathroom. (Vince) 

Such examples of conscious and enforced segregation between rookie and veteran 

players suggest that hazing functions not as an isolated but as a cuntinuous sociaiization 

technique that extends beyond the initiation events that athletes disclose. Tasks such as 



these were repeated in most sports (not including sychronized swimrning) in this sample, 

were consistently reserved for the newcomers, and were performed throughout the 

sporting season. The idenaty formation process is first introduced to rookies by their 

veteran teammates dunng initiation events early in the season. It appears that this 

socialization process, although perhaps in a more subtle fonn, continues as long as the 

membership is together. The presence of furcher forms of harassrnent and power relations 

indicates that the rookie/veteran hierarchy does not dissipate once Rookie Night is 

completed and ali initiates are CO-opted. 



NOTES 

1. In several instances, the veterans were actually living with parents while they hosted 
Rookie Night. Crucially, this points to an obvious leveI of parental complicity in some 
initiation events. 

2. It is important to acknowledge here and throughout the study that the men's and 
women's initiations are not exclusive to one another as the male soccer rookies in this 
case were also dressed-up in women's clothing. 

3. In contrast to most teams which congregate for s e v d  months, a Canadian national 
team often has its entire membership together for only several weeks during which many 
players will be away fkom home. Therefore, the length of time that a team is together may 
be a cause for differences in hazing pmctices. 

4. In order to maintain confidentialiry for the respondent and team, the actual name of 
the event has been changd 

5. The absence of the term Rookie Night violates the traditions of this sport which both 
in Canada and abroad has always been known for its hazing practices (Thomson, 1976; 
Young, 1983; Donnelly and Young, 1988). 

6. The Elephant Walk involves al1 of the rookies shpping naked and slowiy waking in 
a line in public while each rookie is holding the penis of the individual behind him. 

7. Some of the rugby (Karl, Tina) and swimrning (Quinton, Mary, Liz) athletes in the 
sample could not accurately report on team trips to away games because they did not 
experience travelling with theu teams outside of their urban center. 



CHAPTER SM: DISCUSSION AND CONCLUSION 

A relatively recent inczease in public exposure to hazing activities in social 

institutions such as education, the military and sport has produced a closer policing of 

hazing-related practices by various influentid pames including parents, coaches, 

teachers, institutional administrators, and legal officiais. This snidy unearthed numerous 

cases of subtle changes king intrduced by sports tearns with respect to their initiation 

traditions and practices - a result, it seems, of these intensified policing techniques. In an 

atternpt to conceal the event from coaches or authontes, the data revealed at least one 

case where players had re-labelled their Rookie Night. Although the mcialization process 

itself was not drastically altered, the new term 'Veterans' Appreciation Night' was used to 

avoid critical judgement by outsiders. 

Several veteran respondents indicated that their t e m  had "toned down" their 

Rookie Night in cornparison to previous years. For instance, one female veteran 

volleyball player and a male veteran basketbal1 player explained their teams' Rookie 

Night events in the current season in the following way: 

This year we [veterans] diddt make the rookies drink as much because of 
what happened last year ... Last year one rookie had to go to the hospital 
and get her stomach pumped because she drank too much during Rookie 
Night. The coach warned us to take it easy this year. So we thought we 
would cool it a bit this year with the alcohol. (Ursula) 

[The] coach told us to take it easy and make sure that we didn't get out of 
conwl. 1 guess ultimately he is responsible for what we do on Rookie 
Night, even though he doesntt really know what happens. We [veterans] 
just made sure that it didn't get out of hand and nobody gor h m .  1 think 
most of the teams are taking it easy these days and aren't as bad as they 
used to be. (Loren) 

Although these responses indicate a greater social connol of hazing events and shifts in 

the nature of hazing, the data also suggest that the infomal policing of hazing by coaches 

in a number of sports had not functioned to abolish the pmcess completely. Sometimes a 

lack of effective policing seemed a result of the fact that the coaches either 'tumed a blind 

eye' toward initiation evenü or were deliberately kept in the dark by players, as volleyball 



player Ursula disclosed, Of course, the data also uncovered examples of the implicit or 

explicit compliciry of coaches and parents in the hazing process. In Scouts (football) 

account, some coaches even became directly involved in initiating/socializing events. 

This should come as no swprise since, after dl, coaches belong to the sarne culme as 

their athletes and possibly have an intimate knowledge of initiations through king hazed 

themselves earlier in their careers. 

An inmediate problem in policing hazing practices in any social setting is the 

lack of formal and cohesive anti-hazing laws and policies. Only within the past few 

decades have preventive measures and policies begun to be impIemented that deal 

specifically with the phenornenon of hazing in institutions such as education and the 

nilitary. In 1978, for exarnple, the United States had onIy six states with developed and 

enforced anti-hazing statutes. That number increased slighdy to twenty-one states by 

1988 (Hornbuckle, 1988:7). Conmburing to what is clearly a complex social issue, these 

anti-hazing statutes are sometimes contradictory or unclear, and Vary from state to state. 

Adding also to difficulties in defining and policing hazing in other social semngs (such as 

the military and sport), existing anti-hazing Iaws have been developed from and are 

mostly relevant to fraternity/sorority hazings. In other words, regdatory practices may 

not be effectively transportable h m  one social setting to another. 

Other social institutions that have a pronounced hazing presence in Honh 

Amenca, like the military and sport, do not seem to possess any universal campaign 

against hazing activities. For exarnple, Lieutenant-Colonel John McEachernfs recent 

public assertion that the Canadian rnilitary has a "zero tolerance" orientation to hazing 

(The Globe and Mail, March 23, 1996:A7) appears to be an unsubstantiated claim as 

there is no formal law dealing with hazing in the Canadian military. hdeed, this seems to 

hold m e  with respect to most Canadian settings that are known to expenence hazing- 

related practices, including foms of violence and abuse. Canada's Mernorial University 

appeared to be an anomaly when it adopted rules for initiation rites in 1987 (Universis, of 



Calgary Gauntler, September f O, 1987:36). Although it has developed policies on 

harassment, The University of Calgary, for example, d w s  nùt have an official definition 

or policy that deals specificaiiy wirh hazing practices on or off campus. In general, hazing 

incidents that reach the public eye tend to be re-defmed as fonns of deviant behavior 

highiighting what seems to be an institutional aversion to labeling incidents as 'hazhg' 

per se (Nuwer, 1990:287). The point here is that increased pdicing of hazing activities 

appears, more often than not, to be an informal type of monitoring which is contingent 

upon both the social setting and the respective policing agents involved. 

Where sport is concerned and, again, despite an increasingly disappmving social 

climate and evidence of closer policing of hazing by numerous institutions, the data in 

this study suggest that hazing continues to play a key role in the consmiction and 

confirmation of athletes' identities in sport subcultures. AIthough situated on the heels of 

national scandals connected to hazing in rhe Canadian rnilitary (Macleans, lanuary 30, 

199514, February 20, 199517, October 16, 199531; Calgary Herald, February 14, 

1995:AS) as well as Canadian ice hockey (The Toronto Sun, Febmary 28, 19965; The 

Fiph Estare, October 29, 1996), a significantly heightened exposure to the phenomenon 

of hazing did not appear to inhibit disclosure by respondents. Also, none of the 

respondents reporred being a member of a team that enforceci 'codes of silence' regarding 

team initiations. Competing in three Western Canadian cites, 100% of the athletes (16 

male and 14 femaie) who parricipated in the study reported that they experienced some 

forrn of hazing in their athletic careers. 

The study suggests that hazing is linked both to gender sociaiization and sport 

sûcialization. As one might predict from the discussion on gender and power relations in 

sport in  Chapter Two, it remains the case that most neophyte athletes are socialized 

through hazing activities to adopt identities ttiat are historically associateci with the stiil 

male-dominated institution of sport. 130th male and fernaie veteran athletes supported 

aggressive and dornineering methods as they initiated their rookie teammates. In rnany 



sports, physical and emotional forcitude are valued qualities for successful sociaZization 

and to become a recognized member of the team and subcuiture more generally. During 

the initiation process, rookie athletes who resisted masculinist symbols and ideobgies 

were labelled by the veteran members as weak and unwilling to 'take one for the team'. 

Most notably, it appeared at least on the surface that both men and women 

athletes tended to exernplify what has been traditionally viewed as masculinist traits 

during their initiations. Upon further investigation of the more subtle differences between 

the genders, womens' initiations did differ in some ways. As the athletes described their 

hazing expenences, there were signs that women did not adhere as much as their maie 

counterparts to exaggerated forms of machismo and aggression in their socialization 

processes. The women's soccer team's 'Kangaroo Court' which involved a candlelit room, 

the women's volleyball and field hockey ceremonies which involved head hair being 

sprayed (as opposed to the shaving of men's hockey rookies), as well as an overall 

absence of nudity by femaie players hint toward a somewhat more restrained version of 

hazing practices by women athletes in this traditionally male defined arena. 

Although sport's Rookie Night and associated socialization processes are driven 

by power relationships between rookie and veteran players, the activities occun-ing in the 

sports setting likely share ties with power relations in other groups. The operations of 

power that are readily evident throughout most rookie initiations in sport are perhaps only 

exaggerated forms of what might be wimessed in occupational settings such as the office 

or the factory. Obviously, hierarchical relationships are not unique to settings that 

condone membership rituals. It seems likely that sport's exposure allows for the public 

eye to more critically evaluate its socialization process than those occming in other 

social locations. 

The hazing incidents described in this study demonstrate consistent attempts by 

successful members to embarrass or humiliate the neophytes in front of the broader 

membership and, sornetimes, outsiders. The objective, it seerns, is to test the individual's 



fortinide and cornmitment to the team. Incidents such as the men's hockey 'Bear Lake 

Run' and 'The Impossible Sit-up', the men's soccer 'toilet gamet, or various rookie 

players being dressed-up prior to attending a public dancebar were al1 attempts by 

veterans to gauge the dedication of rookies. Interestingly, the data revealed that these 

often publicly embarrassing events were met with both favorable and unfavorable rmkie 

reactions. Volleyball player Shawna, for example, was exceptionally uncomfortabIe when 

she was dressed-up in outdated clothing and taken to a local bar. In cornparision, other 

players, both male and female, explaineci that being initiated in public enabled them to 

reap some social benefits: 

It was embarrassing for about the fust ten minutes. After that, everyone 
noticed that you were on the team which is a good thing. It almost makes 
you more popular. People see you as being part of the team. That is a good 
feeling. (S teve) 

The dance was the best 'cause everybody was looking at us and asking us 
who we were. The veterans introduced us to a ton of people. At the very 
l e s t  we a i i  had fun and we got to meet a lot of new people. (Debbie) 

It makes you feel good to be recognized as a [team member]. You want 
everyone to know ... After you get through Rookie Night you feeI Iike it is 
somewhat of an accomplishment ... I didn't rnind going through that shit for 
one night, 'cause now Tm a [team member]. (Tom) 

Responses such as these suggest a perception on the part of players that outsiders exposed 

to initiation events view the phenomenon as "tolerable deviance" (Stebbins, 1988:3-4) 

and that a certain status is to be gleaned through being hazed publicly. Even cases such as 

the men's basketball and wrestiing team, both of which blatantly harassed women, did not 

arouse any outsider intervention into the team's Rookie Night. Similarly, and supporthg 

the heterosexist underpinings of many sports-relate. hazings, the women's soccer and 

volleyball rookies approached male strangers at a dance in order to have drinks bought 

for them or to have the peanut butter that had been smeared in their armpits licked off 

without any apparent negative social reactions. 

The power process between rookies and veterans also enabled veterans to arouse 

fear and anxiety in the younger players (as was wimessed in the cases of the synchronized 



swimmers who were forced to jurnp off a 10m diving board, and the shaving of rookies' 

pubic hair by men's hockey veterans). Many of these daunting and degrading initiation 

events were rites of passage which possessed a symbiotic character for both rookies and 

veterans - rmkies strived for acceptance and an identity within the membership, while the 

veterans also benefitted by having their dominant position within the team consolidated. 

The data also suggest that hazing practices may be placed on a continuum ranging 

from harmiess, high jinks games to more serious cases involving physically threatening 

and dangerous activities, and even iliegaliues. It is important here not to trivialize the fact 

that many hazing incidents involve physically risky and even life threatening activities 

which are understandabIy of concern to authorities, school administators, and parents. For 

example, both the female swirnmer who had to get her stomach purnped after k ing  

coerced into excessive alcohol consumption and the numerous other rookies who were 

pushed to their physicai limits (i-e., required to vomit) could have conceivably died from 

alcohol poisoning. Yet, in what seems to be an illustration of what Sykes and Matza 

(1989) have called "techniques of neutralization," athletes appeared to consistently 

downplay or nomalize the often excessive, nsky, or illegai hazing process, as 

We didn't really do much back then. My 1 s t  year was about the only time 
I: can remember having a pmy. That's because we went to my cabin and 
had a Rookie Nigfit out there ... We just had games, relays in the snow, 
played one-on-one [basketbaiil, tbat's about it. Not any initiation stuff. 

As with the process of socialization itself, hazing is often a fluid and continuous 

process. The data reported in this study demonstrating the fundamentally ongoing 

character of identity formation and construction, cal1 into question the view that Rwkie 

Night signifies the end of ritualized hazings and inequalities between teammates; indeed, 

most subjects indicated that their tearn continued to operate hierarchically throughout the 

season. Rather than being isolated to one or two specific initiation events, hazing appears 

to endure throughout the spofing season, albeit in different guises. Most of the athletes 

refwred only to the most identifiable context of initiation (i.e., Rookie Night), and tended 



not to recognize more subtle forms of power relations as techniques through which they 

were being socialized per se. Indeed, there were some teams (such as women's hockey) 

which while not socializing their neophytes through the more traditional Rookie Night 

initiation event rituals, relied instead on less obvious but still coercive forms of identity 

construction that occurred throughout the sporting season. 

Supporting the case for the continuous construction and confirmation of athietic 

identity in sports subcultures, alï of the respondents in the sarnple disclosed incidents 

where rookie players had to perform certain tasks for the tearn during their roolae season. 

Sometimes, this involved veteran players coercing rookies into completing certain tasks 

and other tirnes, as in one veteran hockey player's words: "You just do it. It's part of your 

job as a rookie. It is just assumed by everyone that the rookies pick up the pucks after 

practice. No questions asked" (Tim). In addition to such things as collecting equipment 

after practice, rookies were also required to ckan the dressing room, carry ex- baggage 

on road trips, and cook meais for the tearn. Also, in most cases most rookies were 

physically isolated from their veteran teammates during tearn meals, on the plane and bus 

during trips to away garnes, in the dressing room, as well as in hotel rooms. These 

findings c o n h  those of Young, White, and McTeer (1994) who disclosed various 

exarnple of "degradation ceremonies" for injured athletes. Ln the present study, the data 

showed that even unrewarding privileges such as selection of jerseys were reserved for 

the veteran members. 

Also emerging fiom the data, and consistent with the literature on sports-related 

hazings, is an apparent comection between the nature of certain sports and the nature of 

the hazing itself. in other words, the more violent and physical the garne, the more 

aggressive, even abusive, the hazing seems to be. Athletes who competed in physical 

contact sports (particularly ice hockey, rugby, football, basketbaii, field hockey, and 

wrestling) tended to report more hazing incidents involving physical punishrnents and the 

infliction of pain than members of non-contact sports teams (such as voileyball, 



swimming, and synchronized swimming). Among others, these incidents included 

hockey's The Holocaust' and The Gong Show', fmtbail's rookie relays, and basketbail's 

The String and Pen'. Likewise, the dispropomonate reliance on alcohol in hazing events 

could also be found in contact sports (for instance, basketball's 'The Yard', wrestiing's 

'Rookie Buy Night', as weii as field hockey, ice hockey and rugby's drinking contes%), 

whereas alcohol-absent h d n g  events tended to occur in non-conmct sports. However, in 

this sample at least, hazing activities by athletes involved in non-contact sports tended to 

dispropomonately involve other forms of control such as public embarrassrnent and 

degradation as represented in cases such as soccer, volleyball, and swimrning rookies 

k ing  'dressed-up' in outrageous clothing prior to being taken out into the public sphere. 

Also worthy of note is the relationship of level of cornpetition to the use of hazing. 

Supporthg extant research, elite and professional athletes in this study were also found to 

be heavily involved in the hazing process. With elite athletes' disclosure of initiation 

activities, level of compebtion does not appear to detemine participation in hazing in any 

exclusive way. 

However, this apparent association between physicality in sport and excessive 

physicality in hazing is not a linear or unambiguous relationship. Indeed, there were 

significant contradictions and paradoxes within both the contact and non-contact sport 

groups. The women's ice hockey team, for example, did not report overtiy aggressive or 

abusive initiation practices that one rnight expect given the aggressive charmer of their 

sport. This was in sharp contrast to their male hockey counterparts whose Rookie Nights 

were saturated with daunting tasks, physicai punishments, and heavy alcohol use. Perhaps 

also related to reasons outlined by the athletes in Chapter Five, women's hockey did not 

socialize their neophytes through a suuctured Rookie Night event. Instead, more subrie 

socialization techniques were implemented throughout the season. In contrast, 

synchronized swimmers in the study reported separate incidents of consuming shots of 

alcohol and king forced to jump off an inamidating 10rn diving board. In order to more 



fully explore any relationship between the character of the sport in question and the 

character of hazing events, more empirically based case studies of sports-related hazings 

will have to be conducted. 

Given its obviously lengthy history, and its presence in a variety of contemporary 

social settings, hazing remains curiously understudied. In the area of sport, the 

phenomenon is relatively untapped, which seems especially odd given the numerous 

scandais assuciated with sport over the years. Although knowledge and policing of hazing 

in educational and military senings has increased significantly over the past several years, 

information about hazing in  sport appears to be lagging behind, and it remains me that 

next to nothing is known of  women's involvement in hazing. 

The historical literature on initiation ceremonies presented in Chapter Three 

supplies us with some common threads vis-a-vis the significance and meanings of hazing. 

Team unification and solidarity in a generally masculinist semng appear to be comrnon 

threads throughout most mernbership initiations. Not dissimilar to other deviant activities, 

however, the phenomenon of hazing is quite difficult to measure and quantify. Therefore, 

very little is known quantitativeIy about the extent and frequency of hazings, especially 

with regard to sports senings. Additionaily, the scant literature indicates that the 

knowledge of hazing in sport becomes more obscure as one moves away from the high- 

profile spons (hockey, football, baskerball) and explores sport subcultures such as, for 

instance, water polo, field hockey, volleyball and synchronized swimming. This study 

attempted to cIarify some of these unknown and ambiguous aspects of sports hazings by 

focusing on the involvement of athletes and spons teams in ritualized hazings. The 

findings suggest chat ntualized hazings occur systematically in a wide array of sport 

subcultures and, in terms of the socid processes taking place (idenuty construction and 

confmarion, group solidarity, hierarchicd power relations, etc.) in a sirnilar form to 

other social semngs (Le., the rnilimy) rhat are known sites of initiations. 



As hazing becornes more frowned upon socially and legdy, sport seems to have 

become somewhat of a "closed shop." Sport subcultures will likely become increasingly 

more cautious within the public eye - limiting their exposure to possible legal assessment 

and sanction. In fact, it is possible that the intervention of the authorities may further 

restructure athletes' socialization processes and intensify their reliance on what we have 

cailed 'smtegic initiations'. Extracting hazing information fiorn coaches and players and 

possibly even administrators (as was found in the recent Canadian military case) may 

become more and more diffïcult as punitive measures dealing with abusive 'hazers' 

becorne commonplace. In this sense, future studies of hazing in sport wiii arguably need 

to be conducted by researchers who possess what Lofland and Lofland (1984: 1 1) cal1 an 

'intimate familiarity' with the research environment. My role as an 'insider' enabled me to 

enter and disengage (although not fuliy) from the population in an unobtrusive manner. 

As hazing-related incidents are forced underground, an 'outsider' role may not be 

sufficient to smdy the phenomenon in any systernatic or efficient way. 

Early signs of sports personnel suppressing, often very defensively and in at least 

one case aggressively, the reportage of hazing incidents arose in this study as severai 

coaches refused to allow their players to participate. Possibly hoping to further silence the 

disdosure of hazing activities in sport, influentiai Canadian hockey figure Don Cherry 

has spoken up recently. Only days after a naaonal broadcast about assaultive hockey 

hazings in the Ontario Hockey League, Cherry denied any m t h  to the televised stories 

although they were quite similar to other previous reports of hockey hazings in North 

America and not dissimilar to cases unearthed in this study. On his prime-time CBC 

television show, Cherry mocked the reports of brutal hazings as "National Inquirer stuff' 

(The Fifh Estare, October 29th, 1996). In an attempt to strengthen his claim, Cheny 

indicated that his son had played in the same league and that he had not been involved in 

any son of initiation. It is likely that this type of public reaction, especially by such an 

influentiai hockey personaiity, inhibits senous investigation into the incidence of hazing 



in sport. Rather than being understood as a relatively cornmon expenence, which this 

study certainly showed it to be (at least in its mildest forms), 1 feel that people (especially 

non-mernbers) believe hazing in sport to be isolated occurrences. Again, further research 

into the phenornenon is necessary to more fully uncover the prevdence of hazing and 

other socialization processes in sport. 

The purpose of this study was to explore the nature and extent of hazing in sport 

as weil as the meanings that athletes atmbute to ritualized initiations. A convenience 

sample targeted members of athletic teams based in three cities (Saskatoon, Calgary, 

Vancouver) in Western Canada. The athletes were actively competing or were p s t -  

cornpetitors in both amateur and professional sports, though their serious Ievel of 

involvement led me to categorize their general subcultural character as "occupational" 

according to Donnelly's (1985) typology. Adding an important dimension to the literature 

on sports-related hazings, the sample included a strong contingency of women athletes 

(14 out of 30 respondents or 47%). 

As previously acknowledged, this study is not without its limitations, the rnost 

obvious being its generalizability. The data and interpretations unearthed and developed 

in this thesis are not intended to be applied to subjects or subcultures outside of the 

sample. In order to more fully elucidate the complex issue of the extent of haPng in sport 

and the meanings that arhletes attach ro it, more case studies of this nature are clearly 

needed. Another limitation is the researcher's lack of access to abused athletes who have 

exited their respective sport subculture as a result of negative hazing experiences. In a 

sense, these are the subjects that may best be able to speak about hazing and the 

victimization that sometirnes accompanies it. If 1 had the luxury of conducting this 

research again with the knowledge 1 have now, 1 would certainly continue to explore 

spons teams which have yet to be tapped regarding their socialization of neophyte 

members. Also, missing from the scholarly work is an analysis of other views on hazing 

aside from players themselves (such as administrators and coaches). It is important to 



recognize that this study focused solely on one angle of what is clearly a 

multidimensional issue affecting various d e s  and people. Further, the poIicing aspect of 

hazing needs to be more fully addressed to examine how or if hazing is changing as it 

h o m e s  less socially acceptable in the larger society. 
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APPENDIX A: INTERVIEW SCHEDULE 

SECTION I - BACKGROUND INFORMATION 

When were you boni? 

How long have you been a member of this team? 

What POSITION do you play? 

Do you consider yourself a "STARTER" for the team? 

How long have you been playing this sport? 

Do you cornpete in other sports aiso? Which ones? 

Do you enjoy playing for this team? Why or why not? 

Do you feel like you are part of this team? 
Why or why not? 

ROOKlENETERAN DIVISIONS 

Do members of this team tend to "hang out" together in social settings off the 
field? 

Do ail of the players on this team get dong with each other? 
Who doesn't get along with whom? M y ?  

Are there certain groups of players that tend to "hang out" together? 
How would you classify these groups (veterans/rookies, starters, play the 
same position)? 

Who do you tend to "hang out" with the most on your team: 
- other rookies or veterans? 
- players the same age? 
- other "starters" or "bench sitters"? 
- people who play the samc position as you? 



Have you ever felt that you have been excluded fiam the rest of the team? If so, 
why have you felt that way? 

Are the ternis ROOKlE OR VETERAN used by you or your teammates? 
If no - How do the older players refer to the younger players on your 

team? 

What do you think the DIFFERENCE is between a mkk and veteran player? 

1s there a defrnite DMSION between the rookies and the veterans on this team? 
How are the two groups DIFFEEENT? 

Do you feel that the rookie players on this team are treated differently by coaches 
and other players on and off the field? 

-first choice of jersey numbers, equipment, seats on trips, 
hotel rooms, fund raising events? 

Wh y ? 

SECTION II - ROOKIE INITIATIONS 

Are you aware of any event(s) where a TEAMMATE(S) has been subjected to an 
INITTATION event by another teammate(s)? 
When did it happen? What happened? Who was involved? 
Where did it happen (behind closed doors and/or in public)? 

HOW OFTEN have these initiation events occurred with this team? 

Have YOU ever WII'MESSED OR PARTICXPATED in any sort of initiation 
event(s) with this team (including rookie night)? 
If YES: 

Was your participation VOLUNTARY? 
Why or why not? 

Who else was involved? 
-veterans or rookies 
- entire team? who was not present? Why? 

What specifically happened during the initiation event(s)? 

What role did YOU play during the initiation event(s)? 

Do you feel that everyone who was involved was voluntarily 
participating? 



Do you feel that you or anyone else was being forced to participate? 
How were you or they k ing  forced? 

What do you think the consequences were if you or they did not 
participate? 

Do you feel that any of the initiation event(s) were unnecessary or 
excessive? Which ones and why? 

Was alcohol present during the initiation event(s)? 

Do you think that you or those involved would have panicipated if you 
weren't under the influence of alcohol? 

Are you aware of what a 'Rookie Night' is? 

How prevalent do you think 'Rookie Night' is in sport? 
Conducted by male and femaie athletes? 
Only found in certain sports? 

Has there been a 'Rookie Night' held by this team while you have been a member? 
If NO -- does this team conduct one or more events that are associated 
with rookie initiations (dances, speciai dinners, other team funcrions or 
meetings)? 

IF E S  Where was it held? 
Who anended (coaches)? 
What specifically happened? 
Was alcohol present? 
Do you feel that everyone who attended 
had a good time? 
Who didn't have a good time? Why? 

Have you ever REFUSED to participate in an initiation event(s)? 

Do you think it is acceptable for someone to refuse to participate? Why? 
If NO: What do you think should happen to those people who refuse to 
participate? 



SECTION IIï - Meanings Associated With Initiations 

What fùnction do you feel rookie initiations play in sport? 

Why do you think 'Rookie Night' finitations are perfonned by athletes? 

Do you feel thar initiations are imperative for a team to conduct in order to 
achieve "acceptance" of team members? 
Under what circumstances might it NOT be? 
(Any c o ~ e c a o n  between rituals and team acceptance?) 

(If initiations were conducted) Have initiations ken  a positive/negative 
experience for your team? 

Are there any "codes of silence" on this team regarding public disclosure of 
initiations or any other team functions/events? 

Are you in favor of sport teams conducting initiation ceremonies? 
Why or why not? 

Should 'Rookie Nightf/initiations ever be stopped or changed in any way? 
Why or why not? 

What do you like about rookie initiations? 

What donft you like about rookie initiations? 

What concerns do you have about initiations? 

If you were to conduct a study sirnilar to this is there anything that you might do 
differently than 1 have done with my study? 
(Any questions you would or would not ask?) 



APPENDIX B: CONSENT FORM 

CONSENT FORM 
VETERAN/ROOKIE RELATIONS IN SPORT RESEARCH PROJECï 

JAMIE BRYSHUN 

This consent form, a copy of which has been given to you, is only part of the process of informeci 
consent. It should give you the basic idea of what the research is about and what yow 
participation wili involve. If you would like more detail about something mentioned here, or 
information not included here, please ask. Please take the time to read this form carefuily and to 
understand any accompanying information. 

The purpose of this project is to explore the existence of rookie initiations in sport settings and 
the rneanings that you amibute to initiaaon events. Male and female athletes presently cornpethg 
in a variety of amateur and professional sports within the cities of Calgary, Saskatoon, and 
Vancouver are king approached to voluntarily participate in persona1 interviews. 

Participation will involve one personai interview (usually between one and two hours long) at a 
location that is convenient and cornfortable for you. During the interview, you will be asked 
questions about incidents that may have involved personal embarrassrnent and even degradation 
to yourself or your teammates. This research project is investigating the nature and extent of such 
incidents as well as the meanings attached to them. You may refuse to answer any question or 
withdraw from the study at any time. 

The i n t c ~ e w  will be audiotaped and later transcribed by the researcher into text form. You or 
the interviewer may choose to stop the audiotaping at any time during the interview. The 
audiotapes will be safely stored in a locked file cabinet at the researcher's residence, separate 
from the identifying list of subjects' names, and will be accessible only to the interviewer and his 
supervisor. Your name as well as your team's name shall remain confidentiai and any subsequent 
reference to you wiil be done through the use of pseudonyms. The finished thesis will be a public 
document and any further publications may include information gathered from the interviews. 
Despite every attempt to protect your anonymity, please realize that some readers may be able to 
infer your identity or the team's identity from your sport, gender, and the incidents you describe. 
Complete anonymity cannot be guaranteed. 

You will not incur any financial costs nor receive any financial reward for paxticipating. 



Your signature on this form indicates that you have understood to your satisfaction the 
information regarding participation in the research project and agree to participate as a subject In 
no way does this waive your legai nghts nor release the investigators, sponsors, or involved 
institutions from their legai and professional responsibilities. You are fiee to withdraw h m  the 
study at any tirne. Your continueci participation should be as informeci as your initial consent, so 
you should feel free to ask for clarification or new information thughout your participation. If 
you have further questions conceming rnatters related to this research, please contact: 

Dr. Kevin Young 
Dept. of Sociology 

University of Calgary 
220-6504 

Participant 

lnvestigator 

Date 

Date 

A copy of this consent form has been &en to you to keep for your records and reference. 
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