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Overview from the EDUCAUSE 
(ECAR) report on LC assessment: 

• The Commons model 
has sometimes been 
presented and 
portrayed primarily (or 
even exclusively) in 
spatial / architectural 
terms, representing 
“library as place” or 
“learning space”…. 



Overview (cont.)… 

• Assessments reviewed in 
the ECAR bulletin indicate 
that the Commons model 
cannot be adequately 
assessed by spatial 
appraisals alone.  

• These must be balanced by 
quantitative measures of 
service delivery and 
qualitative evaluations of 
service effectiveness. 
 

 



Two studies show the growing 
impact of the Commons model: 

  
• FROM: study by Shill & Tonner [1995-2003] where the Commons 

model barely registered & received only passing mention in their 
2004 post-survey analysis 
 

• TO:  ACRL’s 2010 pub. The Academic Library Building in the Digital 
Age: where respondents listed IC/LC spaces 3rd in a list of 18 types 
of library spaces 

  
“…best representing the  
library’s role in the academic  
life of the institution.”  

Moreover, spaces ranked #1 & #2 
(library classrooms & group 
collaborative spaces) are typically 
components of modern LC design. 



Distinguishing Commons  
from generic computer labs: 

• Shill-Tonner: generic computer labs showed 
only a mildly positive impact on  library door 
count 

 
 
• LC assessments, by contrast, show significant, 

sometimes dramatic, impacts on door count 



Distinguishing Commons  
from generic computer labs: 

• When students in LC’s are asked about usage, 
they typically reply across this range:  

 
A) individual study,  
B) group study,  
C) research, and  
D) computing.  

 
(not just “computing,” as one would expect in a 

generic computer lab) 
 



Among libraries that already had legacy computer 
labs when they established LC’s, usage impacts of 

computer labs & Commons can be contrasted: 

Figures courtesy of 
Kathleen Boyd, 
McKillop Library 
Salve Regina University 



ECAR Assessment example #1: 
Buffalo State College 

 http://libraryassessment.org/bm~doc/harvey_eugene.pdf 



Key takeaway #1: 

• The BSC longitudinal study includes three 
iterations of the LibQUAL+® survey spanning a 
period from 2003 (pre-IC) to 2006 (shortly 
after IC implementation), followed by a third 
in 2009. In the first 2003 iteration of the 
survey "...compared against the instrument's 
national norms, Butler Library fell short of 
average in all 3 service areas (i.e. Affect of 
Service, Information Control, and Library as 
Place) by up to 10 percentile points."  



Key takeaway #1: (cont…) 

• Following IC implementation, the 2006 and 
2009 surveys showed that "Total Perceived 
Service Quality" in all three categories had 
risen to nearly equal to, and then moved 
above, the instrument’s national norms.  



Key takeaway #2 

• “The Information Commons model would seem to fit more 
into the ‘Library as Place’ dimension of LibQUAL+®, yet 
scores in ‘Affect of Service’ and ‘Information Control’ also 
improved significantly. Perhaps the physical, virtual and 
cultural ‘repackaging’ of services indirectly affected users’ 
perceptions of these two areas, too.” –Harvey & Lindstrom 

•  While the IC raised ratings in all three dimensions, it 
raised student perceptions of quality of "Information 
Control" to an even greater degree than it raised "Library 
as Place." 



Let’s take a closer look at Harvey & 
Lindstrom’s reference to physical, 

virtual & cultural domains: 



“Library as Place” maps directly onto the 
physical domain of the Commons. 



“Information Control” relates to how effectively the library 
equips and empowers students to use tangible toolsets in 

that physical domain to query, access, retrieve, and 
manipulate information from the virtual domain. 



Student perceptions of “Affect of Service” are interpreted 
within physical and virtual contexts, but extend to a 

wider cultural arena, including their understandings of 
the legal and ethical aspects of information use. 



Why is this a key takeaway? Because LibQUAL+® was inspired 
by the ServQUAL instrument for measuring service quality 

expectations & perceptions in the private sector.  



  
From the start, ServQUAL research showed 

cultural dimensions in expectations & 
perceptions of service quality: 



ServQUAL researchers 
Donthu & Yoo concluded: 



Now consider the ongoing cultural 
impacts of: 

• Smartphones 
• Tablets 
• Social media 
• Video games 
• Self-authoring 
• The “cloud” 
• Insert [next innovation] here… 
 



Lisa Shen’s user study of the IC at McGill University included 
this interesting interpretation of cultural domain pulling 

virtual & physical domains of the Commons model toward 
transformative change: 



ECAR Assessment example #2: 
Brandeis University IC study: 

http://lts.brandeis.edu/about/projects/library-renewal/commons-study-final-report.pdf 

A key takeaway: 
• even in a Commons that 

has already successfully 
established itself as a 
frequently-used “place” 
or “space,” 

• Needs assessment 
reveals the importance 
of enhancing and 
refining service delivery 
 



ECAR Assessment example #3:  
UMass / Amherst: 

• Already well-discussed at conferences. 
• We would only emphasize the student 

utilization of reference and research support 
services, and the value they placed on 
learning more about the research process.   



Final section of ECAR report: 
Assessment & Theories of Change 

• University of Sheffield IC; thesis by K. Frasier. 
• Belmont Abbey: Quality Enhancement Plan 

based on “Information Literacy & the Learning 
Commons.” Successful reaffirmation by SACS. 

• Theory of change: A.C.E. “typology of 
change” benchmarks the initiative on one 
axis representing depth of chance and a 2nd 
axis representing pervasiveness of change.  

• 1) adjustment, 2) isolated change, 3) far-
reaching change, and 4) transformation 



Case Study I: 

• Learning Commons at a small private college 
• This case study illustrates how phases of 

Learning Commons development 
corresponded with the four phases in the 
ACE “typology of change.” 



 

Belmont Abbey College FTE: 1,500. Library: 22,000 sq ft. 

LC situated 
on south 
end of top 
floor as 
pictured 
here; total 
LC area: 
6,000 sq ft. 



Phase 1: ADJUSTMENT: 15 laptop plug-in carrels, most 
along the west wall. Low-backed carrels were chosen 

here for window views and natural lighting. 

 



Phase 1: ADJUSTMENT: The laptop carrels were an 
immediate success; some narrow, others wide w/ 2 chairs. 
This small but significant adjustment was library-centric, 

altering & enhancing usage patterns in the existing facility.  

 



Phase 1: ADJUSTMENT: Multimedia pc’s with 22” monitors 
were then placed at some of the wide carrels. Ad hoc 

collaborations became common around these workstations  

 



 
 

Phase 2: ISOLATED CHANGE: LSTA grant of $100K 
funded the addition of 40 baseline workstations in 
high-back carrels. This was again a library-centric 
change… 

…it impacted 
student use of 
the library more 
deeply than did 
phase 1, but did 
not yet alter the 
role of the 
library in 
campus-wide 
curriculum 
redesign.  



 
 

Phase 2: ISOLATED CHANGE: Example of how this 
phase continued library’s traditional role:  The new 
workstation arrays replaced old half-height 
shelving, so we were able to retain all existing 
seating at study tables: 
at reading & 
study tables 
that dated 
back to the 
1950’s. 
Downsized 
print reference 
collection 
reflected 
usage change 
already clear. 
 



Phase 2: ISOLATED CHANGE: In phase 2, we also sought to 
protect tradition of quiet study. During carrel installation, 
we spent extra $$$ to have acoustical buffers inserted in 

all high-backed carrels. Our tests show these inserts 
significantly reduce sound carryover from study tables into 

the carrel arrays & vice versa.  



 
 

Assessment: By end of phase 2, library door count had 
already increased 56.7% since LC opening.  



 
 

Phase 3: FAR-REACHING CHANGE: We began offering new LC 
services to extend LC impact beyond Library. One example: We 
licensed Photoshop & Illustrator online tutorials from lynda.com. 
Here, BUS201 students view tutorials in one workstation array… 



…while, meanwhile, a few feet away, other walk-in 
students work on individual, traditional  projects. 



 
 

Phase 3: FAR-REACHING CHANGE: Poster 
printing also then became a new Learning 
Commons service… 
 



 
 

LC-printed project posters by biology research 
majors now hanging in the Science Building 
exemplify goal of phase 3 FAR-REACHING CHANGE: 
to extend LC impacts beyond library across campus. 
 



 
 

Phase 4: TRANSFORMATION: Begins with 
installation of Carter Center Media Alcove & 
Instruction Lab in s.e. corner of LC (local funds) 
 



Phase 4: TRANSFORMATION: Media Alcove designed to 
anticipate new multimedia focus of a transformed core 

curriculum, (and a new freshman iPad initiative); such as the 
video editing station 

Multimedia PC 46” monitor Recessed control 
modules 



 
 

Carter Center Media 
Alcove & Lab viewed 
from the east 
workstation array.. Instruction Lab in use, 

viewed through panel 
window insets 



Phase 4: TRANSFORMATION: Psychology majors are now 
using the LC for Senior Thesis Data Collection. Psych Senior 

Alexandra Yapp explains why she uses the Library LC 
instead of the Social Sciences Lab for her data collection… 



Phase 4: TRANSFORMATION:  “Because I want to collect 
data from students across all disciplines, not just Psych 
majors. Students in all majors are using the LC…Plus, I 
want a standard baseline of hardware, software, and 

peripherals, which the LC provides, especially in the Carter 
Center.” The LC thus aligns with a key curricular change in 
capstone courses: a new emphasis on research projects. 



 
 

Phase 4: TRANSFORMATION: Rendition of future “data 
diner booths” to facilitate group work on research 
projects. Each booth will feature a recessed cpu, a 
tabletop wide-screen monitor along side panel, & laptop 
ports. 
 



Phase 4: TRANSFORMATION: 
exemplified by the LC’s role in  

Core Curriculum Transformation 

• From old core English 101 – English 102… 
• …to new core Rhetoric I – Rhetoric II 
• The Rhetoric I - II sequence has been designed 

from its inception to incorporate ACRL 
information literacy standards, to stress 
student use of ebooks & databases, and to 
utilize the facilities and services of the new 
Learning Commons in student research. 



In Rhetoric I & II, students analyze 
the “golden triangle:”  

 – The speaker or writer (as rhetorical actor) 
– The speech or the text (as rhetorical act) 
– The listener or reader (as rhetorical audience) 
 
The analysis of speaker or writer may thus incorporate 

biographical research into authors;  
The analysis of the speech or text may thus incorporate 

research into critical thinking, logic, and argument; 
The analysis of the audience or reader may thus 

incorporate historical and/or social science research 
into the cultural context of the rhetorical act 

  



Texts for Rhetoric I & II were compiled 
into an original College Reader 

edited by Writing Program 
Coordinator Dr. Angela Miss 



 
 

The research agenda for Rhetoric I & II was prepared by Dr. 
Miss in consultation with LC Reference Specialist Br. Andrew 
Spivey. At the LC desk, Dr. Miss views the “cloned” monitor, 
displaying sample database searches in progress.  
 



Dr. Angela Miss convenes her Rhetoric I class in 
the LC Instruction Lab. 

Note that extra $$$ were spent on ceiling-
mounted acoustical baffles to minimize sound 
carryover from the Lab to the workstation 
arrays in the Learning Commons. 
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Canadian LC Case Studies  

University of Calgary  
University  of Victoria 
University of Guelph  



Atkins Library…Who 
are we? 



Why Change Now? 



Looking outward to 
redesign Atkins 

Library 





Wilder Article about Atkins 



Feedback 



Text 

1 
2 

3 

1 

4 

1 

5 



Repurposing library real estate: 
New  consolidated Help Desk 









Collaborative Learning Spaces 



Comfortable Furniture 



Relaxing in the Library  



New North Entrance 



New Lower Commons 



New Lower Commons 



Lower Commons Conf. Room 

 

   





Redesigning Library Services 
 



Relationships: Personal 
Librarian Initiative 





Consultations 

  

Thank you sooooo much for your time,  
knowledge, and creativity!  You are 
wonderful! 

Gina Allen 

Thank you so much. This is all 

helping us more than you could 

imagine! We were lost! You have 

jump started everything!  

Ashley Vido 

Thank you very 
much for your 
time and help 
this morning.  I 
look forward to 
doing a better 
job of looking 

stuff up now. 
Keith Carnes 



Outreach 
    

Newsletters 

Emails 

Meetings 





Fall 2010 Week of Welcome 



Emails to Individual Students 





  
  
  
  
  
  
  
  
  
  
  







T 
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Life Skills Development 

 

 

 



Library hosting Graduate 
Student Research Fair 

 
  

 

 

 



Online for-credit Information 
Literacy Course 

 

 



 
Other user-centered initiatives 
targeting faculty and graduate 

students 





Digital Scholars Lab 

 
 



Copyright and Scholarly 
Communications 

UNC Charlotte 
 





Usability testing to 
inform redesigning 
Library’s Web site 



2009 Library Home Page 



New Library Home Page 



Usability Testing Unit now a 
unit within Digital Scholars Lab 

 

 





Redesign #1 



How do we measure success at 
Atkins Library? 

 

 

 

 



6th Canadian Learning Commons Conference 
March 8, 2012 

 

Re-Learning the Commons: 

From Conceptual Overview to Case Study 

 

 

Co-authored by Barbara Tierney & Don Beagle  



Donald Beagle: Recent Publications 
•  “From Learning Commons to Learning Outcomes: Assessing Collaborative 

Services and Spaces” EDUCAUSE Center for Applied Research: Research Bulletins. 
Sept. 27, 2011 [#1 most-downloaded ECAR bulletin in 2011] Available at: 

<http://www.educause.edu/Resources/FromLearningCommonstoLearningO/237414 > 
  
•  “Revisiting Academic Library Design” Library Philosophy & Practice. August 2011. 

Available at: < http://unllib.unl.edu/LPP/beagle.pdf > 
  
• “Integrating Digital and Archival Sources in Historical Research,” Catholic Library 

World. 81(3) March 2011. 201-9. [winner of CLA’s John Brubaker Award] 
  
• “The Emergent Information Commons: Philosophy, Models, and 21st Century 

Learning Paradigms,” Journal of Library Administration. [invited paper; lead 
article of special issue on IC’s] 50(1). January 2010. 7-24. 

 
• The Learning Commons at Belmont Abbey College was supported by an LSTA Technology Grant made possible 

through funding from the federal Institute of Museum and Library Services (IMLS) under the provisions of the 
Library Services and Technology Act as administered by the State Library of North Carolina, a division of the 
Department of Cultural Resources 
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