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ABSTRACT

This study seeks to examine historical, transitional
processes as they concern organizational response to
environmental change. The study lLooks at twenty-nine
churches wﬁich are presently residing or were residing in
the downtown core between 1955 and 1985. Environmental
change, demographics physical, and functional, has taken
place as the area experiencec CBD development, The variety
of responses by the churches can be categorized into three

main types: CBD persistence, relocation, 2and extinction.

Taking a primarily structural perspective, the study
looked at the reltationship of organizational and
environmental factors, These variables included the type
and degree of environmental changes the churches'
constituency orientations, church resources, impact and
outcome of environmental changes upon the churches., The
study sought to explain why different churches responded
differently, and also sought to determine to what exﬁent
those responses were the result of environmental selection,
and to what extent those responses evidenced strategic

choice,
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Preface

Finding the Problem: Life-history of a Thesis Topic

Lending weight to the argument that scientific
research is to some degree a serendipitous enterpfise' the
topic for this study was first initiated while "killing
time" looking through old city newspapers. One interesting
observation was the considerable amount of space devoted to
the "church news” sections of the papers of several decades
ago as compared to today's newspapers. My dinitial
impression was that the churches of the 1950's played a
more significant role in the overall social-life of the
city.. This obserQation certainly was not profound but as I
compared the earlier religion sections with the later, I
was struck by, in some cases, the complete disappearance of
a nUmbér of churches fron the c{ty; and the changes wrought
by others as to location, programs or constituency., This
observation set in motion a series of investigations
beginning first with an archival search of the city street
directories priﬁted since 1955, This initial search
produced an interesting record of the movement of churches
in and out from the center of the city. The dominant
direction of that institutional migration was centrifugal,
Leaving'the central area of the city with only eight

churches in 1985 where there was once twenty-three in 1955,
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This initial investigation also produced, as was
expecteds, a record of rapid increases in the numbers of
suburban churches as the city grew outward. However, the
focus of this stu@y will be upon thpse churches which have
been located within the core of the city which is now the
Central Business District (CBD), These churches, at first
glancer, seem to have experienced rapid and often traumatic
changes to a far greater degree than churches located in
more stable areas of the city. They present interésting
possibilities for the study of the effects of (BD
development upon voluntary, member-based orggnizations as
they experience the demographic and physical changes
concommitant with an emerging CBDP. It would be & study of
the "processes" of adaptation by churches to a

particularily radical community transition.

Having loosely definéd the problems, I then needed to
deal with the methodological issues. If one had the
"Lluxury" of beginning with a well-defined theoretical
framework, then it would be easier to determine the most
suitable research strategy. According to the common diéta
of the "hypothetico-deductive”" method, the resea}cher
simply begins with theoretical postulates which in turn
direct him to the most suitable methodology to test the
hypotheses as they apply to the phenomena under study.
Kaplan, however, has criticized this "reconstructed logic”"

saying that "the most dmportant incidents in the drama of
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science are enacted somewhere behind the scenes... The
conventional reconstruction presents the denouement, but we
remain ignorant of the plot" (1964: p 10). The "plot" of
this study can best be described as centering around a
voyage of discovery rather than one of confirmation or

discomfirmatione.

Having said that, two qualifications must be made.
F%rst, taking an exploratory route does not necessarily
imply that it is possible or even preferable to enter
tabula reasa. The particular emphases or directions of aﬁy
study will Ee informed by related studies and findings.
Seconds, and connected to the first qualification, is the
understanding that the study must seek to contribute to a
larger theoretical body. In this study, the findings and
discussion should relate to the more general material
concerning organizations and transitional processe;. The
paper must not simply be content to reside exclusively at

the Level of a locally-defined case study

To accomp(ish this generation of hypotheses and
hopefully contribute to "middle-range theory"” deatihg with
organizations and change, 1 settled upon the comparative
tife history method (see Denzin, 1978: <chapt.8).

Following chapter one, which will discuss in fuller detail.,
with a literature review, the problem on which the study

will focus its exploration, chapter two will discuss the



compar;tive life~-history method and how it will be used.
Its applicability to the study of organizations will be
addressed as well as the sampling, validity and reliability
issues. Finally, the method's suitability for negative
case analysis or analytic induction in determining

causality will be discussed.

Chapter three will begin a presentation and discussion
of the findings., Principally thjs chapter will give the
historical background regarding changes in the downtown
corer, and changes in the situation of thé churches
themselves, Chapter four will "map=out" the
response-behaviour sequences, or "careers'" of downtown
churches. Chapter five will formulate and test several
hypotheses which attempt to explain why the churches
followed particular careers, Chapter six will conclude by

suggesting an agenda for further research.
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CHAPTER ONE

The Ecological Model Applied To Downtown Churches

To the reflective visitor to the central business
district in many Canadian cities, the location may presernt
a contradictory impression of both vitality and sterility.
One will be struck by the dynamism of big business and
"nine to five" productivity. One might at the same time
conclude that there exists Little at a human scale.' The
environment appears barren in the sense of "people
interaction”, and the impersonality of multi-storied office
buildings and monotonous concrete seems to confirm the

>

popular image of the sterile city core.

In the midst of this "high-tech”" world of polished
steel and glass highrises, the sight of a traditional
sandstone church with stained-glass windows seems to
present an anachronisme It is the intention of this study
to look more closely at these downtown churches, and to
discover how it is that such institutions have responded in,

a setting that has experienced the rapid changes in

character that accompany CBD development,

The principal fietd of research and literature from
.which this study will derive its direction and problematic

issues i1s that body of material which deals with



organizational change and environmental inftuences. 1In
summing up the progress of organizational s9cfology to the
early 70's, Aldrich contends that the primary emphasis on
organizational change has been on the "internal workings"
of organizations, with environment often only superficially
considered (197%9: ppe. 1-25; also'Rushing and Zald, 1976:
pp=113=-114), Partly in reaction to, and partly
complementary to this traditional model, the ecological
model of organizations has been developed which emphasizes
the role of environmental factors in determining
organizational outcomes. This model contends that
organizational environments must be understood if
organizational decis%ons and responses are to be
understood., It is held that organizatigons are pushed and
pulled in various directions by the demands of their
environments., The debate that rages both within and
without the model concerns the degree to which
organizational fortunes are dependent upon the environment
and the degree to which internal decisions and
manipulatibns can mocdify the organization-environment

relationship.

On both sides of the debate, there is general
agreement that organizational change is a consequence of
organizations interacting with theidir environments. The

crucial issue centers around the weights that should be



assigned to environmental selection and to strategic

choice.

The perspective emphasizing enyironmentat selection
suggests that the "environmental factohs select those
organizational characteristics that best fit the
environment” (Aldrich and Pfeffer 1976: p. 79, also
Kaufman 1975, Hannan and Freeman 1%74),., Organizational
change 1is accomplished és those structures which fit the
envircnment survive and thcse which do not survive,
disappear. According to this model, the ability of the
organization to make adaptations fo the environment 1is
greatly circumscribed; nor does it have the ability to

affect the selection process.

At the other end of the debate spectrum, there 1is the
ecoltogical perspective which emphasizes "strategic choice"”,
a term coined by Child (1972), who has disagreed with the
over—-emphasis on environmental determinism. He, along with
Chandler (1962) and others, contend that while the
environment does exert particular constraints on the
organization, there is still room for the organi;ation to
make strategic choices in the form of structural changes
and even’environmental manipulation in order to assure
survival and growth. The assumption is that- these

organizations have the resources to understand, anticipate

and implement the steps that must be taken to adaot to



changing conditions, as well 2s the power and willingness

to enact those strategies.

Holding that this ability to anticipate and adapt 1is
very Llimited, Hannan and Freeman write about the processes
generating structuralvinert{a which curtail adaptive
flexibility. These incluae such internal components as the
organization's investment in plant, equipment and
specialized personnel., There are also limits upon the
perceptions of their environment, as well as the
constraints generated by the sense of h%story or tradition
“that may reside within the organizatién. Externally, the
organizations must face limitatiors placed upon them by
zoning and other legal barriers, as well as dealing with
the expectations or legitamacy constraints put upon them by
an outside public (1977: pp.‘ 930-933). Kaufman suggests
other related factors which contribute to crganizational
inflexitility: 1) the teﬁdency of organizational members
not to think and behave outside of organizationally
acceptable parameters, making inncvation very difficult.,
and 2) the inter-connectedness of the organization to other
organizations such that change can only be made if the

others also make changes (1975: ppe. 139-140) .

The debate then centers around the degree to which we
will assign autonomy of organizational response to

environmental change. An ultimate resolution of the debate



can not be achieved here. There is obviously a great deal
of variation that exigts across environmenté and
organizations., Aldrich (1979) sums up the Lliterature
dealing with variations within environments, It includes:
7)) environment capacity -"the relative level of resources
available to an organization within its environment'" and
2.) environmental stability-instability ="the degree of
turﬁover in the elements of the environment"”™ (1979: pp.
63-70). There is as well great variation in the types and
sizes of organizations. Studies have Loﬁked at very
powerful organizations such as General Motors and Dupont
(Chandler 1962), and at small organizations. Averitt
(1968) makes a distinction between "center firms'" which
have power to manipulate their environments and "periphery
firms" which can only react to, rather than infLuéncep
"their environments. Rossi (1980) has suggested that one
important factor in determining how critical the
environmentai changes will be for organizations 1is the
constituency orientation of the organization. That is, a
change in the local demography of the area in which the
organization is located would be far more critical for a
locally-oriented organization than for an organization that

serves a metropolitan population (Rossi 1980: p. 108).

Despite this variation that exists in the titerature
between types of environments and between types of

organizationss, there are some researchers who would still



insist that the question of environmental selection or
strategic choice is an either/or issue (see particularily
Hannan and Freeman 1977). This study. however, concerning
a number of religious orgenizations and their response to
environmental change, views the two extremes as points
marking a continuum, Central to the entire discussion will
be an attempt to articulate the interaction of
environmental constraints and organizational strategy in
determining response outcomes. The eventual statements
that are made concerning this retatioﬁshio wilt hopefulty
contribute to a larger field ¢f inguiry which looks at
rapidly changing environments, such as would occur during
8D depetopment, and how such change affects smaller,

voluntary membership-based organizations such as churches,

The next two sections of this chapter then, will look
more specifically at the issues concerning CBD development
and at literature which deals with churches and their
environments. A third and concluding section will

articulate the central problematic of the study.
A.) (CBD bevelopment and Organizations

Urtan geographers have looked at the push-pull forces,
copcentration and deconcentration, experienced by
institutions in relation to the CBD (Colby 1933, Berry and
Cohen 16737 Guterbock 1976). James Bird lists the

contextual factors which pull institutions fron the city



center: a) increasing land values and the difficulties of
horizontal gipansion: b) traffic congestion and parking
restrictions, c¢) decline of social importance of inner
suburbs. He lists, as well, the factors which make the
central site attractive: a) prestige location, b) function
convenience, ie: access from all parts of the city. He
also lists the factors which pull institutions to the
suburbs: a) large parcels of land available at relatively
low costs, b) "circumferential transport arterial

development®”, ¢) attractive site qualities, ie:

landscaping (1977: 105-107).

These push=pull factors in the CBD can only be
understood in relation to what is happening in:the rest of
the cityr, particularily the rapid development of the
suburbs., The advantages of central location for many
institutions has been diminished by improved technology in
transportation, communication, etc.s For a number of
institutions it now is more advantageous to locate in the
suburbs or peripheries of the city. What has happened fn
ciéies as they experience the ongoing process of CBD
developmrent, is a "sorting out" of activities largely
directeﬁ by economic considerations of efficiency and
locational advantage. Berry and Cohen suggest that
financial, specialized retail, and administrative

institutions have tended to dominate the central city while
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other institutions have been "squeezed ocut'" (1973: opp.

434-435),

Tﬁe city core has seen a transition in its character
and function, It no longer provides the prim;ry Locus for
a8 number of activities and functions. Breckenfeld
describes some of this transition particularily as one
aspect cf suburban development has abrogated some of the

CBD roles:

The shopping center has become the
piazza of America. In the big
metropolitan areas and smaller cities
alike ...indoor piazzas are reshaping
much of American life. Giant regional
shopping centers have risen by the
hundreds across the nation and are
still going up by the score. To an
amazing degree they are seizing the

, rcle once held by the central business
districts, not only in retailing but as
the social cultural, and recreational
focal point of the entire community
«es (1972 quoted in Berry and Cohen
1673: p. 452).

The importance of (BD development and the changing

character and function of the CBD as it affects religious

organizations will be discussed further in chapter three.
B.) Urtan Churches and fbeir Environments

Much of the literature concerning urban-churches
suggests that religious institutions are profoundly
affected by their immediate envircnments. Changes in this

environment will affect the institutions ability to survive



in its location. A very early study by Douglas and Brunner

looking at a thousand urban churches concludes:

The first (factor in church Life) is
the concrete social situation which
immediately surrounds a local church as
an individual unit of religious
organization., The quality and changes
of this environment are almost
inevitably communicated to the church.
Differences in human fortunes suffered
bty the church's immediate
constituencies and changes in these
fortunes due to changes in the
environment largely control the
institutional destinies of each
particular church, Where the
environment is prosperous and
progressive the church can scarcely
fail to "succeed”". When it is
miserable and deteriorating the church
can scarcely avoid failure (1935:
237) .

Churches in different sections of the city are
confronted with different influences, Some seem to be
located in productive environments, others in
non~prodqctive. For instance, research has shown that
churches grow '"best" in areas where young families with
children are present (McKinney, 1979, Hadaway., 1981).
Marshall sums up a number of studies which looked at
suburban and urban church attendance. His conctlusion wag
that there were higher rates of church attendance in the
suburbs., These higher rates reflected a sense of public
solidarity which was largely a result of home-ownership and
Eesidential homogeneity (1973: pp.130-131; afso Winter

1961; Gans 1967; Carlos 1970). James and Wilson looked at
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churches in seventy-nine American cities and reported that
70% of the downtown churches lost members between 1960 and
1973, while the large majority of the suburban churches
were growing (1974: p. viii). Hadaway Llooked at
1970-1980 membership change in the Memphis churches. He
found that 100% of the downtown churches were experiencing
decline. At the same time less than 10% of the churches in
the new suburbs were declining while over 70% were

experiencing growth (1982).

A number of sociological studies have asserted that
the high mobility and rapid turnover of populations
contribute to lower participation rates in local
institutionss, including religious organizations (Roof.,
19727 Berry and Kasarda, 1978, Wuthrow and Christiano,
19767, Welchs, 1983), Michelson found that the fregquency and
type of memberships that people held in secular
associations do not significantly vary in residential
location in the city. However his study showed that church
membership does not seem to fit that pattern. His sample
shows that 507% of‘the suburban homeowners go to church
while only 247 of the downtown apartment dwellers attend
church, Tﬁe suburbanites Qere also more frequent
attenders, These relationships were maintained even when

controlling for Llife and family cycle (1977: p. 197).
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C.) The Problematic

So far all that this discussion has gstabtished is
that the downtown churches face a set of contextual
constraints that are qualitatively unique to their
location. The demog}aphic and functional changes of the
city-core have generally meant that the (BD churches have
encountered a shift in their environment which makes their
continuance in the core, and even their survival,
increasingly tenuous., On the surface, then, the study
appears to be dealing with a constant, CBD development, and
its affect upon the fortunes of the downtown churches.
However, 1 will argue and demconstrate that different
churches experienced different degrees of environmenteal
"disturbance”. I will also argue that the churches,
themselves, in the face of pressing environmental change.,

vary as to their ability to cope with such changes.

The work by Aldrich (1977), Rossi (1980), and by
Averitt (1668) helps to give an initial theoretical basis
and framewocrk to direct the study. That is, according tc
Atdrich, the particular responses of the organizations
depends upon the level of disturbance that the
organization's environment has undergone, Different
degrees and types of disturbances will place different
demands upon the organizations. Closely related to'this is

Rossi's contention that different organizations are more
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vulnerable to different types of changes. 1In pqrticular,
the different constituency orientations of the
organizations mean that environmental change of one type
may have more relevance to one organization than to another
(1980: p. 108). At the same time, according to Averitt.,
organizations differ as tc tﬁeir ability to infiuence their
environment and respond in positive ways to affect their
survival. While Averitt .confined his study to basically a
dichotomy of very powerful, environment=influencing
organizations and small environment-reactive organizations.,
he has showh that there is an important variation in the
ability of organizations to respond to environmental

change.

This study will, then, describe the downtown churches
as varying according tp two important dimensions: 1.) the
level and type of environmental disturbance experienced by
the particular church and 2.) 1its ability to make
strategic choices jn the context of environmental
constraints., Let me explain how these dimensions will be
used in the study: the earltier discussion in this chapter
summarized Lliterature from urban geograephy and from
?rban-church studies. These two bodies of literature
directly or indirectly highlighted two general types of
environmental changes connected with CBD development,

Urban geographers basically spoke of physical and

functional shifts while the urban—~church studies focused on
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demographic factors. This study will demonstrate that both
of these types of environmental change or disturbance have
taken place in the CBD study area. Furthermoré, different
churches were more "vulnerable”™ to one type of change as
opposed ﬁo the other type, according to the church's
historical constituency orientation. Some of these
religious organizations have focused primarily upon a
tocally defined community, while the others have a
metropolitan orientation., CBD‘development; for both types
of churches, entails particular ccnstraints and
opportunities for their organizational Llife. Rossi
contendé that locally-oriented organizations are much more
affected by demographic shifts in their immediate Location
than are the metropolitan-oriented organizations (1980:
108), Rossi dées not go any further to suggest whether or
not metropolitan-oriented organizations are affected by
other types of changes in local environment., However this
study wiit argue that changes in the physical and
functional character of their downtown Locat{on,
‘particularity in relation to the rest of the city, will‘
ptace constraints on the ability of the
metropolitan-oriented churches to attract peopLe.to the

city center,

The assumption is then, that for the downtown
churches, certain churches were affected differently by CBD

developrent than were others. Depending upon their
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constituency orientatiqn different constraints were placed
upon them, It is expected that the churches will respond
in different wayss, but the further question for both tyces
of churches is whether or not they have at their disposal
the wherewithal and the willingness to overcom; these
constraints. This introduces the second important
dimension along which the churches vary: their ability to
respond strategically to the environmental coﬁtingencies.
This ability to respond, according to much of the
organizational literature (Averitt 1968; Child 16727
Aldrich ana Pfeffer 1976, Aldrich 19797 Miles 19817 Tichy
1981), is largely dependent upon the economics political
and ideclogical resources of the orgaﬁization.
Organizations that are able to call upon these resources
have greater opportunity to expand the range of
discretionary choices within the parameters of
environmental constraints. This then gets back to the key
protlematic and focus of the study: what are the
structural faétors both within and without the organization
which influence and make possible or not possible
particular strategies and responses to the new conditions

of their environment?

Certain expectations then will serve to give a loose
direction as I enter the research field. These
expectations can be summed up in several statements: 1)

There will be variation in the level and type of
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environmental change that accompanies CBD development,
Furthermore, there will be variation in the degree and type
of impact that such change has upon particular churches as
compared to other downtown churches., 2.) The impact that
environmental change will have upon the churches is
dependent upon several factors: the level of environmental
disturbance, the availabilty of organizational resources to
buffer or modify such disturbances, the relevance of the
environmental change to the church as it relates to the

church's constituency orientation.

The expected relationship of these factors may be
represented by diagram 1.7. While the factors 1in the
diagram are reasonably self-explanatory, they will be
further explained in phe proceeding chapters, For now the
diagram serves to alert the reader to a general model that

will be used to direct the inquiry.

Finally, Kimberly and Miles both have concluded that
organizational research has done very little concerning the
historical life-cycles of organizations and the reasons for
their success and failure (Kimberly and Miles 1981: p.

5)«. Rossi notes that relatively little empirical evidence
has been gathered as to the effects of demographic and
physical change upon organizations (1980: p. 1067 also
Aldrich and Reiss 1976). This study will map out the

careers of a number of downtown churches, and will concern



DIAGRAM 1.1 Theoretical Relationship of Organizational/Environmental Factors

Type of Level of Church Resources Available Eventual

Disturvance Disturbance Orientation Lo Bulfer or Modifv ~impact. ~useome

difficult but coping persistence

high
_ﬂ——,———*‘”'————— - or relocation

1ocal——_~____~____-—_§
low struggle extinction
metropolitan

dependent on
other factors

{not a factor): no impact

demographic .
high—~__________‘
coping persistence
____._—_.—_—ﬂ—_—_local———_———__~_____.low,——____————”" or relocation

(not a factor)———no impact——~—me——————dependent on
other factors

metropolitan

high difficult but coping persistence
,,4”’//” ~ or relocation
dependent on

tropolitan

< \low struggle extinction

local {not a factor)

. other factors
high

metF°P°11t&"<::::::::: _::::::::::::::=coping persistence

’/’//,,,///””/’ Yow or relocation
low

local {not a factor) no impact dependent on
other factors

no impact

physical/functional

91
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itself with the environmental constraints and iqfluences
that have become important in the Llife and destiny ofrthe
downtown churchs The main issue to be adaressed will be
why different'chUﬁches evidenced different responses as
they experienced the changes accompanying CBD development.,
particularily as these responses were determined by

environmental constraints and strategic choice.



CHAPTER TWO
Studying the Life-Histories of C8D Churches

Good sociology is both historical
and comparative (Denzin 1978: p.
215).

I am convinced that the generally
moribund state of much current
organizational theory and research
is owing to the lLack of
appreciation for the role of
history in, and the effects of
context on, organizational Llife.
And I believe that there is a tight
coupling in science between content
of understanding and method for
understanding (Kimberly 1981: p.
13).

This chapter will briefly discuss the life-history
method, in particular as it (ends itself to énalytic
induction. This will be followed by a recounting of the
basic chronology of the methodolcgical issues and decisions
that were dealt with in the course of the study. Data
collection and sampling issues are discussed as well as
some validity and reliability questions which concern the
use of direct‘obsepvation;'interviews, and archival

analysis,

v
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19
A. Life-Histories as Longitudinal Research

Life-histories attempt to capture the dynamism of
historical development as it occurs both within and without
the particular individual or organization. The approach
attempts to articulate the recursive nature of the
relationship or interaction between the subject and its
environment, The value of suchra method is that it
directly or indirectly presents a‘tongitudinat picture of
the social processes of transition, In looking at theée
processess less depends upon creative inference than
happens in the situation where the reéearcher confines his
examination to one slice of ongoing social activity. Too
often in the latter case, in order to speak about
transitional processes, synchronic data is made to assume

diachronic dimensions.

At various times throughout this study, terms such as
life-historiess, response—-behavior sequences, and careers
will be used interchangeably. This hopefully will nof
confuse the reader who may feel that there are technical
distinctives separating the various terms. Rather, the
terms are used because they convey the essential tone of
the research strategy and purpose, which is to record the
unfolding histories of a number of organizations as they
separately and corporately experience environmental

transition,



20

To arrive at these life-~histories, a number of data

sources were used, Williamscen et.s al. suggest that:

Historical research shares much 1in

common with such unstructured

procedures as participant observationa.

In both cases, the researcher proceeds

bty way of a kind of methodologicatl

eclecticisms making use of any

available materials that will enrich

insight into events or processes

studied (1977:. pad79).
In the course of this study, interviews, direct
observation, newspaper accounts, census .materialss, street
directories, written histories, and church reports were all
used to give a clearer picture of the developmental

processes that took place concerning the church

organizations and their urban context.

The end product is a number of Llife-histories of
churches, focusing on their response and adaptations‘to ceb
develobment between the yéars 1955 to 1985. And yet the
study is not only intent upon presenting another
descriptive typology (such as Douclas 19267 Kincheloe 1938
Shidpey 1960). There is also the desire to contribute to
oréanizational theory by the formulation and testing of
hypotheses., The strategy chosen for this task and the

method deemed most suitable for the handling of a smatl

number of separate life-histories, was analytic induction.
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B.) Analytic Induction

Through the process of analytic induction, the
individual life histories will be viewed in terms of
tentative hypotheses. This method of analysis involves a
rather free~flowing "procedure of examining cases,
redefining the phenomenon, and reformulating the
hypothesis.oosuntil an universal reLat{onship is
establisheds, each negative case calling for a redefinition
or a reformulation” (Denzin 1978: Pe 192). Analytic
induction (A.1.) has received a variety of criticisms,
largely in reaction to the overstatements madé by
Znanieckir, contending that A.I.: should be the true method
of social sciencer, furnishes us witH universal statements
as opposed to probalistic statements, and is superior in
determining causality (1934: pp.249-331).(1) Robinson's
excellent critique of A.I. takes direct aim at the
method's most obvious vulnerability; that is, it's tendency
to only lLook at those incidents in which the phenomenon
occurs and not at those cases where it does not (1969:
p.2C0). Robinson concludes, then, that A.I. " gives only
the necessary and nct the sufficient conditions for the

phenomenon to be explained” (1969: p.200).

—— A . T U S - o —— G e -

(1) I owe this summary of Znaniecki's <claims for A.I. to
WeSe Robinson " The Logical Structure of Analtytic
Induction”™ in McCall and Simmons, 1969: pp.196-205

r:gri?ted from Americapn Sociologigal Beview 1951, 16,
8 -8 8-
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While Robinson implies that this logical inconsistency
js basic to the methods, I would contend that thé method may
only‘present a potential for, or "predisposition” to this
problem. Robinson, himself, in the same article where he
points out the problem in the logic of A.I. <concedes that
the two key researchers, Cressy and Lindesmith, with whom
A.Il. has been identified since Znaniecki, have managed to
jnclude in their studies cases where the phenomenon did not

occur (1969: pp.201-202).

The other major criticism concerning A.l. has been
presented by Turner (1969).(1) Turner contends that A.I.
principally produces definitions rather than causal
explanations (1569: pps211-212; see also Denéin 1978:
pp.195, 213, Katz 1983: p.133)., Both Turner's and
Robinson's critiques are very real concerns; however, I
would suggest that such criticisms do not so much discredit
the method in favor of some other method, but rather serve
to alert the researcher to possible pitfatis. As even
Robinson has demonstrated, it is still possible' and
certainly desirable, to deal with cases where the
phenomenon does not occur. As.for Turner's criticism, much
of this study is exploratory — although not exclusively.

pefinitions will be an important part of the research but
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(1) Reprinted in VFcCall, G.J. and Ja.L. Simmons, Op.

cit.r from American Sociological Reyiew (1953) 18,



23

at the same time efforts will be made, via the formulation
and testing of hypothesess, to proceed beyond definition to
explanation. Ultimately it will be up to the reader tor

decide how effective this study has been in moving in that

direction.,

The real value or strength of A.I. that has made the
method useful for this study and others is its explicit
admonition to seek negative cases. Robinson admits that
negative case analysis is "a particular excellence of the
method of analytic induction” (1969: p.199). This study
will Llook at a relatively small number éf life-histories of:
downtown churches with the purpose of comparing them to
each other. Beginning with tentative typologies and
hypotheses, each exceptional case will mean an expansion.,
reformulation or rejection of emerging conceptualizations.
At the same time, it is important to keep the purpose or
goal of such activity in perspective. Only the most
idealistic (or naive?) researcher would expect to arrive
at some perfect expLanation. The real value of the
strategy of negative case analysis is the direction that it.
provides. It serves to keep the resear;her at the growing
point of his research; at precisely that point which
promises an expansion or progression of understanding,

Katz holds that the evaluaticon of A.,I. depends not on:
«ss whether a final state of perfect

explanation has been acthieved but the
distance that has been travelled over



24

negative cases and through consequent
qualifications from an initjal state of
knowledge. Analytic induction's quest
for perfect explanation, or
"universals", should be understood as a
strategy for research rather than as
the ultimate measure of the method

(1983: p.133).

Analytic induction., particu}arily its requirement to
search for negative cases, will then, direct the comparison
land analysis of the various life~-histories that are
obtained in the course of the study. But before that could
be done, there were some important decisions to be made
concerning the method of data collectjon and sampling

issues.,
C.) Data Collection and Sampling

As already mentioned, this study made use of a number
of data sources. The data collection followed a natural
progression, beginning from general information to more
specifics At the early stage of the researchs, city street
directories served to give an overall view of the
historical movement of churches in and out of the city
center., Census tract material and city records heloped to
give a general picture of the democgraphic and physical
transitions of the city. Later when more specific
information was required as to response-behaviors of

individual churches, interviews, direct observation.,
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newspaper accountss, and church records were used to obtain

the data. At each stage sampling decisions had tn te made.
1e) Street directories, census and city records

The city street directories offered the most
continuous and consistent record of the presence and
location of churches in the city. These directories dated
back to 1908 and were published every year with the
exception of several years when a directory would cover a
two year period., Each directory contaiﬁed a tisting of the
religious organizations along with their addresses(1)
Preliminary research involved looking at the directory
lists, starting from 1910 and proceeding everQ tenth year
following until 1980. This involved a simple count of the
churches in the city with no particular attention paid to
their location. When the lo;ations were lLater noted, it
became evident that the most significant action, ie.
movement. of churches from their location, occurred to the
centrally located churches after 1660 until the present.

- -~ - " A i e e T WD - We wm S

(1) In the directoriess, this listing 1is titled "religious
organizations and places of worship",. Included in
these Llists were a few missionary organizations and
other such agencies. These agencies were not included
in this count since this research is interested only in
institutions which have a regular gathering of membhers

for the purpose of religious observances and
participation. This meant that only churches.,
synagogues, temples and mosques were counted. It

should alsoc be noted that these wvarious places of
worship have been referred to in this study as simply
"churches",» although I realize that normally the ternm
is used to only designate Christian facilities.
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The decision was then made to concentrate on the thirty
year period 1955-1985. It was further felt that looking at
every fifth year would give an adeguate picture of the

historical trends,

The choice of the CBD as the particular study area was
partly theoretically based; in particular, it was
influenced by the literature dealing with the push=-pull
forces of CBD development and the empirical studies dealing
with urban church growth (see Chapt. 1. As well, the
preliminary investigations involving the street directories
and the census records also confirmed that the research
should concentrate on the city-center, The churches
located in the downtown showed the highest incidence of
either re-location or extinction and:the census material
and city records indicated that the area had experiencec
‘rather rapid demographic- and physical transition over the
last few decadess, particularily in relation to the rest of

the city.

The census data from the national census is col[gcted
at five year intervals (years ending in 1 and 6) and so
proved reasonably compatible with the data on church
numbers. Two netional census tracts encompass the present
(BD area plus a small area bordering the CBD. Since census
tracts demarcate areas which share common demographic

characteristics, it was decided that the two census tracts
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would adequately describe the demographics of the CBD. The
civic census material, while providing data concerning the
specific CBD area, only has the information dating back to
1969, Together the two sources of census material provide
the primary information concerning demographig transition

in the city and specifically in the CBD.

2e) Interviews, newspaper accounts, church records and

direct observations

The initial stage of research determined that there
were 29 churches that had been located in the city-center
sometime between 1955 and 1985. Many of these churches had
either been termiﬂated or moved out of the downtown by the
time the research began. For the fifteen churches that had
éeased to operate altogether, the available data proved to
be very sketchy. No information could be obtained by
interview and so data concerning these churches tended to
only cover general descriptions., Much more specific data
was collected, however, concerning the surviving churches,
both those wh{ch were still in the CBD and those which had

re-located.

It was decided that individual life-histories would he
obtained for each of the surviving cHurches. In the end.,
detailed information necessary for a life-history was not
available for tw9 of the churches. Both were churches that

had relocated early during the thirty-year study period and



it proved impossible to find people familiar with the
events surrounding the move or written records documenting

the relevant histories of these churches,

Cf the surviving churches, then, life-histories were
obtained for twelve. The two principal sources were
loosely structured interviews with people who had been
associated with the churches auring the study period, and
written records, The written records included published
histories of the individual churches, church minutes and
newspaper accounts, Approximately ha(f the chufches had
pﬁblished histories. Theserproved very helpful in giving a
picture of the environmental changes around the church as
well as the sequence of responses. For the other churches,
often newspaper accounts reported on the important changes
‘that were taking place with the churches. Church minutes
tended to te rather sketchy and very inconsistent in the
quality of their reporting. In many cases these minutes
were either not kept as archives or it was church policy
not to make them available to outsiders. All together,
however, these different sources of recorded data served to'
"flesh out™ the information gathered through the

interviewsa

In deciding on who should be dinterviewed concerning
each of the churchess, the main criteria was that the person

be well-informed regarding the past history of the
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particular church as well as aware of the present decisions
concerning its day to day operation. As it furned out in
nearly all cases, this meant that the pastor of the church
was the first person intervi;wed. I1f, as occurred in
several instances, the pastor was relatively new to the
church and not well informed as to its history, the
interview was used primarily to get the names of church
members who could give more detail concerning the
historical developments. As mentioned earlier, the
interviews were mainly used to get the sequence of
environmenfat changes affecting their church's situation
and a recounting of its response to these changes. As a
general guideline, it was decided to attempt to obtain
interviews from at least two‘respondents from each church.
These respondents were typically located in the leadership

roles such as pastors, elders, deaconss etCe.

It is important that the reader be made aware at this
point in the discussion that a rather difficult
methodological and theoretical decision had to be made
concerning the purpose and content of these interviews. As
will become evident further in the stuay; the perspective
taken in looking at organizational response to
environmental change is primarily structural. Not very
much is discussed regarding the definition of the
éituation; that is», the interpretive process fhat could be

said to mediate between the contextual variables and the
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response variables. Several considerations came to the
fore in making this paradigmatic decision. Theoretically.,
it became a question as to whether o( not there would be
much variation in the relaéionship between definitions of
the situation and the situations of similar organizations.
Methodologically, it seemed that if the study was to look
at aLF 29 churches, the number of interviews needed to get
at the definition of the situation would be rather large.
One or two respondents from each church would not give an
adequate picture of the complex decision/ interpretive
process that likely went on involving most or all of the
congregational members. As well, the availability of
respondents conﬁected with the extinct churches proved. very
limited. Therefore, for these two reasons, theoretical and
methodological, and of which the practical methodological
problems proved a major congiderationz it was decided that
only a few interviews for each church were necessary. In
the end approximatety thirty—-five un;tructuréd interviews
were carried out, each lasting from ten minutes to one hour
long. These interviews with people who had been direct ly
involved in the environmental and organizational
transitionss, plus written records to assess and complement
the datas, were determined as being sufficient in giving a

picture of the response~sequences of the churches,

Having said that, I am not dismissing the potentiatlly

important role that the definition of the situation rmay
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have in the whole process. This study will certainly give
some discussion to how similar situations were defined
differently. However, due primarily to time constraints
and data availabitity, this study will only emphasize a
more structural perspective concerning the transitional
proéesses. In a senses this study will provide the broader
picture and will hopefully provide thé basic foundation for
further study which may have to look at only a sub-sample
of the churches but in greater detail to arrive at the

various definitions of the situation.,
De) Validity and Reliability

It Qas mentioned earlier in this chapter, that
comparative Llife-histories required less inferehce than
cross-sectional studies when it came to discussing
transitional processes. However, as implied above, in most
instances of life-history research, the researcher is not
able to be a first-hand observer through out the long-term
developmental periods This study., for a Large part, had to
rely upon written records and verbal accounts of the nast.,
This brings up its own set of problems with inference and
internal validity. The archival records, assuming they are
available and deal directtly with the phenomenon under
studys, are not simply objective (accurate?) accounts of
the past. Someone has written them and so that immediately

opens them to the suspicion of biase This does not present
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a great problem with certain documents that were used, such
as the street directories and governmental census data.
These materials exist at a reasonably objective level and
their accuracy proved very reliable when they were
cross-checked with other directories or census records.
However the individual church records presented more
possibitities for recorder bjas. Concerning attendance
figures for instance, if it was the pastor who kept the
records, it may be that it was in his interest to
over-estimate church attendance., Some of the attendance
records were taken from denominational records which
compared various churches to cthers. Again it becomes
obvious that there is room for recorder bias when it comes
to church data. There were only limited opportunities to
check the veracity of these figures. On sgverét occasionse
I was able to count attendance at Sunday services in the
churches. 1In each case, the figures that were arrived at
lined up very well with the figures that were entered in

the church recordse.

The same type of internal validity problem arises with
the verbal accounts of the church histories. Each
interviewee would recall the past from a particular
perspective., This problem would even be exacerbated i1f the
study had teen focusing on some of the more subjective
aspects of change and decision-making such as personal

conflicts and disagreements that arose during the process,
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While these aspects were mentioned in the course of the
intervier, they were not the focus of the inquiry. A
simple recounting of the sequence of environmental changes
and organizational responses, although affected by the
subjective bias of the interviewee., provided Ltess room for

idiosyncratic interpretations of the church's past.

Realizing that there were other possible problen ar;as
concerning church records and verbal reportss, at this level
of exploratory research, it was decided to take the data a{
face-value unless obvious descrepancies showed up. .This
made important the ongoing process of cross—checking
different data sources and the assessment of their

credibility.

At an equally important level, the issue of external
validity needs also to be addressed. To what dggree do the
direct observations I make, the interviews and archival
re?ords, generalize to the larger picture outside the
particular situation under study? In a sense, analytic
induction makes this a‘moot question. Analytic induction
as a procedure expands the generalizability of {ts findings
as it progressively deals with each exceptional case. It
takes on the difficult question of external validity by
making it the ultimate end of its endeavour. For this
particular study, which admittedly is limited in the nurber

of cases, generalizability of its conclusions will be



halted only with the discovery of a negative case.‘ Further
research which may reveal new negative cases, will continue
the process of redefinition and reformulation of the
hypotheses, The question of "how far is enough™ is rather
subjectively answered depending upon the researcher?'s
expectations and view of the possibility, even
desirability, of ever attaining a universal statement of

fact.,

Reliability can be reasonably assured when it comes to
data collection from the street directories and census
reports. This basically involved duplicating the
categories already articulated in the documents and
recor&inq the quantitative data. Analyzing the data taken
from the open-ended interviews, and from the written church
records involved a constant refinement of categories or
concepts. However, reliability should only increase as the
categories become more refined and the concepts clearer,

In many ways the proof of reliability as well as the
improvement of reliability will only become evident as this

study is followed and expanded by further research.



CHAPTER THREE
The Setting ¢ Historical Transition in-the Downtown Core

The c¢ity of Calgary has demonstrateds, over the past
several decades, rather remarkable growth and development.
Much of this rapid growth - one of the highest rates of
growth in N. America - is due to the city's involvement
with the petroleum energy industry. This rapid development
has meant that the city has experienced a sustained period
of transition and change. One of the common jokes
circulating about the city during the "boom years" of the
late 70's and the early 80's was that Calgary's civic bird

was the construction crane.

This study has chosen to concentrate on the
historically central Location of the city. This arear, at a
rate that is perhaps faster.than is typical of most
Canadian citiess, has seen significant changes in its
demographic and functional structure to where now, as the
Central Business District, it is characterized by a
concentration of high~rise administration offices, private
and governmental: along with a numbe} of high density
residential complexes. The concentration of business
offices is greatest at the core of the (BD with the

residential buildings being located nearer the edges. The

complete CBD is well marked, being principally bounded on

35
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Map 3.1 Calgary's CBD in Relation te the City
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three sides by the river where it forms a loop, and bounded

on the south by the railway tracks (see Map 3.1).

This chapter will chronicle the demographic and
physical/functional transitions of the area primarily as it
has developed in relation to the rest of the city since
1955. Included in that develcpment will be the change in
the number of religious institutions in the CBD. The
emphasis or intent of this discussion is to establish that
the arear, due to a number of historical trends has seen a
significant shift in its demographic make-up, as well as in

its function and character as a "people gathering"” place.

As noted in chapter one, certain contextual factors or
variables have been jdentified in the literature as key
influences in the growth and decline of organizations. Of
importance to this study is the work of urban geographers
who have dealt with the push-pull forces of CBD developrment
on organizations. As well, chapter one noted that there 1is
a body of research which looks specifically at demcgraphic
transition as it affects the life of church organizations.
These two bodies of literature have served to i&form this
study céncerning twe impcocrtant types of contextual
transitions which have an impact upon the downtown

churches,.

Bird has summed up the push—=pull forces exerted upon

institutions. The problems for the downtown organizations
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may include the Limjtations on space for expansion of
facilities, access and parking restrictions, and the
deterioration, physically and socially, of inner=-city
areas. While these factors tend to push institutons out
from the city center, there are also features in the
suburbs which attract or pull the institutions to the outer
areas of the city. These features include: more space.at
lower ccstss, attractive site qualitiess, and ease of

vehicular access (Bird 1977: p. 101-105).

The push-pull forces identified by urban geographers
principally describe the physical and functional changes
that will take place in an area undergoing CBD develooment,
But there is another important type of contextual
transition that takeé place during such development which
also will have an impact upon d§wntown churches. Hoge and
Roozen have summed up a number of studies which look at
factors affecting the growth and decline of churches. They
conclude that the mogt important contextual variables_dealg
"with changes in numerical population, family/life cycle
stagess, homeownership and mobility rates (1979, see also
Mckinney, 1979, Hadaway, 1981). The brief discussion which
foltowé will present a picture of demographic transition:

a declining population, growing proportion of young singles
and elderly, fewer families and home~owners, and increased

ﬁobi[ity. Following that will be a discussion of the
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physical/ functional changes in the development of the

city's (BD,
A, Demographic transitions

The city has grown at a rather substantial rate over
the period under study. In 1956, the city population was
177,450; in 1984, civic census reported the population as
619,815 - an increase of 249%. At the same time, the
poputation of the downtown core fell from 13,211 to 7895 -
a drop of 40%. More detailed figures fdr the sub=-areas of
the city are not available until 1668, fhese figures give
a break—-down of the population into mutually exclusive
sub—~areas defined by t he city planning department:
downtowns, inner citys, inner suburbs, and outer suburbs. As
table 3.1 shows, the downtown population was somewhat
erratic, the two inner areés'showgd more or less unchecked
dectine for the years recorded and the outer suburbs were

the areas qf‘growth.
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Table 3.1 Population by Sub-area

downtown inner inner suburb outer subturb

city
pop. % pope. % pop. % POpP. %
year* (a) change (a) <change (a) change (a) change
1956 13.2 - - - - - - -
1968 7.2 -45 70.7 - 99.9 - 176.8 -
1971 8.8 22 72.4 2 98.8 -1 217.9 22
1976 9.6 9 65.7 -9 38.7 =10 305.9 40
1981 GeS =1 - - - - - -
1984 - 7.9 -17 - - - - - -

(a) multiply figures by 1000

* population figures for 1956-1976 from Douwntowun
Retail Study (1978). Population figures for
1981-1984 from City Census material,

Data concerning changes in the age of the population.,
family status, residency types and mobility rates could not
be obtained for the exact area under study. Rather, the
only material available concerns two census tracts which
include the downtow# core plus one small bordering area.
One census tract (43) includes most of the western half of
the CBD and no other area. The other census tract (42)
includes the east section of the CBD plus an older
residential area to the. south. These census tracts show
some interesting differences between the demographics of
the western half of the CBD and the eastern half, which’
witl be discussed later, It should be pointed out that the
.boundaries of census tracts are formed around areas

demonstrating similarities in demographic characteristics,

Therefore, for this study, it will be assumed that the
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demographics of the larger census tract 42 will adequately.
describe the aemographics of the eastern section of the CBD
study area. This study is interested only in the general
demogréphic transtions of the area, and so the lack of
exact correspondence between the boundaries of the study
area and those of the census tract should not pose a
significant problems As table 3.2 indicates, there has
been considerable shifts in the age-group composition of
the down-town area., The percentage of young children in
the city core has remained low in comparison to the total
CMA. The western section of the~CBD has seen a sizeable
increase in the percentage of its population aged 20 to 34
years. While in the eastern sect%on there has been only a
small change in this "yuppie" age group, the percentage of

people over 65 has grown considerably,

Table 3.2 Age Characteristics
% under % bétween % over
9 years 20-34 years 65 years

1961 1971 1981 1961 1971 1981 1961 1971 1981

ChA 25 20 14 24 25 35 7 b 6
tract 43 10 6 3 25 37 49 20 15 14
tract 42 13 13 5 22 17 27 20 24 37

* from census tract bulletins: 95-535 (1961)
95-75% (1971
95-906 (1981)

Table 3.3 shows the family status of the two census

tracts in comparison to the whole CMA. The ratio of
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families to total households in these two tracts has
drogped over the twenty year period and is far lower than
the average for the CMA. From what we know of the age
characteristics for the downtowa population (table 3.2), it
becomes apparent that there are a lot of young singles
living downtown, particularily in the western section of
the CBD. This is further supported by the figures given
for average houseshold size in the two downgﬁwn tracts.

Both tracts show an average household size of 1.4 persons

per dwelling for 1981, exactly half the average for the

entire city.,

Table 3.3 Family Status

number of families(a) per 100 households

1961 1971 1981
CMA 86 80 71
tract 43 53 35 22

tract 42 61 32 17

* from census tract bulletins: 95-535 (1961)
95=-756 (1971)
95~-906 (1981)
(a) family = husband and wife -or
parent(s) with children
Table 3.4, comparing the residence type in the
different areass,» again shows a marked transition, in this

case a shift from a significant number of owner-occcupied,

single detached dwellings to a very small percentage of
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such types. The downtown areaz is now almost exclusively

made up of rental high=-rise apartments,

Table 3.4 Residence Types
number of % single- % occupant
occupied dwellings detached owned
¢ X 1000

1961 1971 1981 1961 1971 1981 1961 1971 1931

CMA 78.4 121.2 210.8 65 60 55 63 57 57
tract 432 1.6 2.2 2.6 25 15 © 2 21 7 2
tract 42 1.7 242 2.0 35 27 14 33 14 6

- % from census tract bulletin: 95-535 (1961)
95-756 (1971
95-906 (1981)
Finally, table 3.5, while rather sketchy and
inconclusive, indicates some shifts in mobility patterns.
Some of the figufes are estimates, due to the fact that the
1981 mobility rates were calculated in a different manner
from the earlier rates., However, as could be implied from
the other figures on the age and fesidence typess the
downtown population is more mobile .than the general city

population.
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Table 3.5 Mobility Status

% of pope in dwelling % of pope. in dwelling

less than 1 year more than 5 years(a)

1961 1971 1981 1961 1971 1981
CMA 24 26 n/a 38 45 35
tract 43 32 36 n/a 38 27 17
tract 42 20 36 n/a 51 40 25

* from census tract bulletin: 95-535 (19617)
95-756 (1971)
95-906 (1981)
(a) these are estimated
The above four tables., dealing with age, family
residence and mobility characteristics, describe a general‘
development of the downtown over several decades. What has
taken place has been a shift from an area which shared some
characteristics of more traditional neighborhood - ie:
familiess, single-homes - to an area whose resident
population is largely either young single apartment
dwellers, or the elderly apartment dweller. This kind of
shift 1in pdpulation has certain influences on the very
character of the arear, as well as impacting the churches in
the area. Certai&ty: as will be discussed in qgreater
detail later on, some churches were less affected by the
demographic shifts than were others. The churches most

atffected vwere those who had teen drawing on the immediate

neighborhood for a major portion of their congregation.
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Rossis, in an exploratory study concerning the effects
of residential transition on organizations., identifies two
types of organizations, the locally-oriented and the
metropolitan-oriented. He concludes that the latter are
basically exempt from ﬁhe impact of local demographic
change"whereas the locally- oriented organizations are
very sensitive to such transitions (1980 p. 108).°
However, Rossi only looked at the effects of demographic
transition on organizations. As with Rossi's study., this
study antjcipates that for a number of the religious
organizations in the city center, the local residential
changes will have little impact upon their existence.
However, for these metropolitan-oriented churches, it is
expected that the negative influence upon their situation
comes primarily as a result of changes in the very nature
of the area, from a general "people~gathering” place to an
area which draws people only on week~days from nine to
fives This study 1is suggesting, then, an expansion in
Rossi's direction of inquiry to include the effect of
physical and functional change in the external environment

of organizations.

Before dealing with the second éet of transitions, 'I
must first comment as to why functional changes and
physical changes in the aowntown core have been grouped
together and the terms used a2lmost interchangeably. It

could be argued that the two processes are quite different,
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however this paper would contend, somewhat simplistically
perhapss, that, in CBD development at least, funétional
changes involve physical changes in the central city
environment. It will be shown in the course of this study
that as the functional character of the downtown changed,
it necessitateq physical changeé. In looking at the
effects of these two ;elated types of transition, it was
difficult to separate them as to their impact upon the
downtown churches. In the proceeding discussion, much will
center around the contention that the downtown core has
changed in nature as a place that attracts people for
reasons other than week-dazy employment. This has resutted
from both a functional change, whereby-the area has become
more specializedr, and a physical change, whereby the area
has become less convenient and less safe to be in at

certain times and places.
B, Functional and Physical Transition

Several of the downtown churches, as "first churches"
or prestige churches, have over their history drawn on
city-wide constituencies’lso that the residential changes
going on in the immediate vicinity have been diminished in
their impact upon the congregation. The real impactlupon
these churches has been caused by transitions which, while
related to the demographic shifts mentioned earlier above,

have more to do with changes in the function and physical
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character of the downtown core. The rest of this chapter

will discuss those kinds of transitions.

The city cénter has traditionally operated as a locus
for the city. It was the primary location for retail.,
administrative and cultural activities. With the rise of
suburbanization, however, there has been a marked shift in
these functions. The suburbs have become more
sel f-contained.s The climate~controlled shopping malls.,
with their benches and plastic greenery have replaced the

central park as a place for people to gather.

Thére are still a large number of people who come from
the suburbs to work in the downtown office buildings.
Figures concerning the growth in the number of downtown
workers show a rise from 34,636 downtown workers in 1964 to
52,025 in 1976. Estimates at the time of the study (1978)
predicted that there would be over 70,000 workers in the
city core by“1986. While there has been a numerical
increase over the years under study, the ratio of downtown
employment to city population has remainedra constant 0312

(City Planning Department: 1978, p.8&2).

However there ‘are few reasons for coming downtown
other than employment. As the suburbs become more
developed or setf-contained many of the retail services
that a downtown loéation once offered have become

redundant. In 1978, only 10% of the suburbanite's budget
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was spent cdowntown, and this is reflected in the exodus of
certain types of retail stores. Between 1961 and 1976,
there was a drop of 56.3%Z in the number of downtown fcod
"stores, and a 26.8% drop in the number of general
merchandise stores, Certain specialty stores did rise in
number, such as shoe and apparel stores, but these mainly
catered to the downtown workers on their lunch—-break (City
Planning Dept. 1978: p. 5, 85). This same study noted
that the two major reasons people gave as tﬁ why they were
no lénger coming downtown to shop were the problems of poor
vehicular Qccess and inadequate parking (1978: De 5). As
an asides, it is expected that these same reasons will come
into play when considering why fewer people are coming to

downtown churches,

N

City planners have tried or suggested a number of
options to bring people back to the downtown core. A Large
pedestrian mall closing off one avenue to vehicles for
several blccks has been tried. When this proved largely
unsuccessful, there are now cells to put a roof over the
mall to make it more appealing. Other attractive
"peopte-pléces" have been proposed such as setting up a
year-round farmers' market as part of another large
pedestrian street mall. However at this stage the problem
femains: people are basically not coming downtown for
Eeasons other than employment. The downtown éhurch)then,

faces the same problem, but exacerbated by its emphasis on
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services on Sunday when most of the retail stores are
closed and the public transit operates on a limited
schedule. The churches in the suburbs have a certain
competiti&e advantage when it comes to providing a more

convenient location for most church-goers.

In the course of the studys, as the research involved
being in the city core at different times in the day and
the weeks, I was struck by the emptiness of the streets
during times outside of the regular work-day. In the Llast
year, there has been some new attractions to bring people
QOwntown such as new culturai center and the renovation of
an old movie theatre. However, on the whole, one is still
left with the impression of "hollow canyons" and empty
streets. Seventh Avenue, in particular., situatedrnear the
center of the CBD, has had an even more dramatic shift in
character. This avenue is now the almost exclusive domain
of a light=-rapid transit system with basically no vehicular
traffic aliowed. Since being installed, the avenue has
become an area of break-ins and vandalism, the main reasons
being the number of dark areas hidden from view by the rail
structures and the inability cf the police to patrol the
area by squad car. Several churches located on or near
this avenue have mentioned the problem of offering pfoqrams
quring the evenings. Two of the churches have ceased
having eveaning programs for their yohth groups because

parents no lLonger want their children having to be on the
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streets at night. A secretary of the church located on 7th
avenue told of how she often can look out of her window at

any time of the day and watch drug deals going on.

The change in the number of churches in the city core
is both a reflection of the functional shifts of the
central area as well as a partial product of such changes.
Map 3.2 shows the historical transition in the numbers and
locations of the downtown churches. Beginning in 1955,
there were 23 churches in the study area; in 1965, 17
churches; 1in ﬁ975’ 12 churches, and by 1985 there were 8
churches. 1In between 1955 and 1985, six new churches
tocated in the arear, but only one of those churches has
remained - a Chinese church which started in 1959.
Therefore, of the eighf remaining CBD churches, seven were
present in 1955 and the eighth has been in its location for

over 25 years,

Tatle 3.6 compares the number and percentage changes
for the churches in the CBD, the inner city and the
suburbs. The number of churches within the area presently
encompassing the (BD experienced a marked decrease, a drop'
of 65.5% over the 30 year periods The area immediately
surrounding the CBD, the inner city or older residential
areasr remained relatively stable with an absolute loss of
only one church between 1955 and 1980. The suburbs; as

would be expected, showed a steady increase over the years
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MAP 3.2 Historical Trends in the Numbers and Locations

of Churches in the Downtown Core
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in the number of churches located within its expanding

boundaries.

Table 3.6 Number of Churches Per Sub-area (1955-1985),

CBD churches Inner city Suburban
churches churches
(excl., CBD)

no. % change no« 4 change no., Z%change
1955 23 - 63 - 30 -
1960 22 -4.3 70 11.1 88 193.C
1965 17 =22.7 64 -8.6 129 46,6
1970 14 =17.6 65 1.6 157 21.7
1975 11 -21.4 64 -1.5 186 1845
1980 10 -9.1 62 -3.1 228 22.6
1985 - 8 -20.0 - - - -

* figures calculated from the Henderson Calgary
Street directories (1955-1985).

Conclusion

This chapter has attempted to describe historical
transitions occuring over a 30 year period in the city
core. Two general but related types of transitions have
b;en noted: demographic changes and functional/physical
changes. The demographic transition principally has
concerned the changes in the residential characteristics of
the downtown community. The physical and functional
transitions, while closely tied to the demographic changes.,
havé primarily dealt with the physical environment and the
way that the city core now relates to the rest of the cCity.

The physical transition primarily involves access and
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safety problems. .The function transition gensrally can be
described as a shift from an area of varied activities
which drew people from all over the city tb é highly
specialized area of office buildings largely populated by
week-day nine-to-five workers, The reverse side of that
coin is the development of the suburbs and the competitive

alternatives or services which they now offer.

The two types of transition, -demographic and
functional/ physical, have had different effects upon
different churches. The church that depends largely on
attracting a congregation from its imﬁediate neighborhood
experiences difficulty when those residents change. As was
noted, a number of churches between 1955 and 1985 Lleft the
city core and moved to the suburbs, Interviews with the
leaders of a couple of re-located churches indicated that
the main reason for the move was to follow their
congregation which had already moved out to the suburbs.
These churches, it seems, had trouble identifying with the
new city-coré residents, mainly single young apartment
dwellers; and vice—versa, it seems the new residents héc

trouble identifying with the churches. (1)

. A AR G A G MBS TS W G G W e S W S N - . . - -

(1) The 1981 <census tract for the western section of the
CBD had the highest preportion of residents identify
themselves as "religious nones" (25.3%) in the city
(CMA 13.8%).
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Other churches have been less affected by the actual
demcgraphic changes in their vicinity because they have
traditionally drawn on a cify-wide constituency. However
the principal problems that they face concern the changes
in the city core as a place that draws peoplte for reasons
other than employment. The city-core is, in some ways, a
less convenient or attractive area to get-to, and for many
suburbanites, a trip downtown is extraordinary in their

normal travel patterns,

Chapter four will atteﬁpt' to Look at the downtown
churches in more detail and describe the careers or
response-sequences of the churches as they faced the
demographic and functional changes of their urban

environment,



Chapter Four
The Churches: Life-Histories and Career Types

Twenty=-nine churches have been ident%fied in this
study of religious organizations that are existing or have
existed within the downtown core sometime during the thirty
year period between 1955 and 1985. Some of these churches
have had very short histories. They appeared in the
city-center and seemingly disappeared a short time after,
leaving very Little information ahout the organizations.
the circumstances of their development and of their
decline. As well, some of the churches were terminated
several decades ago. In both instances, the researcher has
only scant clues that would;give some indication as to
these Life-histories. Other churches have much more by way
of historical information. Informants are available who
have been personally involved with the organization, There
are also documents available in the form of records and
newspaper reports which add to a fuller account of their

organizational life-histories.

At the descriptive level, this study is seeking to map
out the response behavior sequence or careers of the
downtown churches as they face CBD development. For s&me
of the churches, as mentionecd, we have only sketchy
information. Most of these churches are the fifteén

organizations that became extinct. In these cases it has

55
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proven rather‘frustrating to get more detailed informat ion
to fill in the gaps between their appearance in the
downtown and their disappecarance. There is, therefore,
little that can be said in terms of their (ife-histories
other than identifying them by their common end:

extinction.,.

0f the other fourteen churches still existing either
in the CBD or now relocated to the suburbs, Life-histories
have been obtained for all but two. What follows in this
chapter are brief summaries of those {(ife-histories
particularily paying attention to their encounter with CBD
development and their individual response-behaviour during
that time and following. The concluding section of the
chapter will then attempt to organize these Life-histories
into general career types. These types will aséist the
task of chapter five which will seek to build a theoretical
framework to explain the variety of responses by the

churches to CBD development,
A.) Life Histories
1. First Lutheran

First Lutheran is presently situated on the very edge
of the city Limits on 4.4 acres of land. * It sits among
trees and horse pastures, and in the pastor's words, offers

a "pastoral, rural atmosphere much more conducive to
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worship". However only a few years ago the church was in

the downtown core where it has had a long history.

In the 50'ss, their dountown location was primarily
regidential and there was a strong sense of parish. That
iss the churchs, typical of most Lutheran churches, saw its
main role as directed towards the immediate
geographically-defined area. However, by the late 70's.,
cBD dgvelopment was complete, and they were "enqgulfed by
highrises and constantly pestered by real-estate agents'”.
By this time as well, the congregation was elderly (average
age 65 years) and declining in numbers. The church was
unable to support itself and wondered how long it could
expect the denomination to subsidize its operation. The
idea of merger with the two other downtown Lutheran
churches was proposed. This concept involved joining
together to establish one common Lutheran church in the
city core to serve the area. After much discussion, the
proposal fell through. One pastor commented that the
merger failed because the churches had "too much history"
and were nct willing to lose that by becoming er

congregation,

In the meanwhile, there was an attempt by the church
to "tap into" the new residential population in the high
rises; however this proved unsuccessful., In the pastor's

words:
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There were thousands of people around

us in apartments. But it was only

rarely that anyone came from the

apartments. We tried to have an

apartment ministry, but we were only

fooling ourselves, People in

apartments do not want involvement and

one can't gain access to solicit

anywayse

Faced then with a declining congregation and support

base, and seemingly no possitility of building a new
constituency given the constraints on their location, the
teaders of First Lutheran decided to sell their property
and build near one of the new suburbs. Since moving »
congregaticnal growth has not gotten uhderway as they had
anticipateds, mainly because the city has not spread to
where it was supposed to be. However, the Pastor still

reports positive changes, mainly having to do with the

appearance of younger families in the congregation,
2. Bethel Baptist

Bethel Baptist moved in 1976 from its downtowun
location to the edges of the city, where it purchased eight
acres. Within a very short time, suburban housing was
“alongside their property and they were able to sell four
acres to developers, :The money from their sale enabled
them to completely pay for the construction of their new

churche
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The pastor reported that in the 50's, the church in
its downtown location, was in a residential area. ngeral
long-time members recalled that many in the congregation
lived in the immediate area and walked to church. However
by the late 70's, the character of the area was changing
rapidly; The members of the churchs many of whom now lived
in the suburbs, were starting to find it inconvenient to
come downtown. Two suburban churches were started by
Bethel during this time. The avenue in front of the church
became one=-way and park{ng was prohibitéd. A developer
wanted to btuy the church property since he owned the L&ts
on either side of the church. He began to put greater
pressure on the church to sell when he refused to allow any
church parking on his properties, There was an attempt at
this time to recruit new membership from the apartment
buildings which were now ar&und the church; however this
was largely unsuccessful. The pastor's assessment of the
reasons why their attempted appeal to the apartment
dwellers did not succeed was that the new residents were

"week~enders with no children and no time for church'".
3. First Spiritual Church

The First Spiritualist is the only church of its
denomination in the city, and while it places itself within
the general Christian tradition, it is considerasd to be

rather distant from the msinstream of Christianity.
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The First Spiritualist congregation had met in a small
church building in the city core since 1920, Members of
the church had come from all sectors of the city, and one
{eader reports that there had also been quite regQLar
attendance from people outside of the city. By the late
70's the area immediately surrounding the church was being
slated for redeve(opment' primarily to convert the area to
administrative office space. Prior to thg completion of
this development, however the area had become increasingly
run-down and dangerous. Many of the congregational members
were reluctant to attend the church servicess,-as the nature
of the area had changed so that it was unsafe to walk or
leave their cars unattended in the vicinity of the church.
Attempts were made to sell their land to a developer,
however mid-way through negotiations, the city announced
that it would expropriate the property to build new police

facilities,

After the sale of their propérty: the church relocated

and built a small facility in a suburban area.
4, House of Jacob Synagogue

The House of Ja?ob Synagogue was the earliest
synagogue established in the city, and dates its beginnings
back to 1911. The synagogue was in its central location
since first being formed until the late sixties. At that

times, the city reaquired the synagogue property for its own
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development and so the property was expropriated. From the
sale of the land, éhé congregation bought an empty church
building just outside the boundar{es of the present (BD.
Th{s was generally considered only a temporary move, and
only a few years later it was decided to move further out
from the city center to the suburbs. The main reason given
for this move was the increasing inconvenience of access
and parkings, and the growing concentration of the Jewish
community‘in the newly developed southwestern suburbs of
the city. Many in the congregation were askiég that the

synagogue be closer tc their residential area.
5 Mt. Calvary Lutheran

Mt. Calvary is one of the three Lutheran churches
referred to earlier. It had been in the, same downtoun
location since 1919. However, by the mid=-70's, the church
leaders were beginning to realize that there were real
problems for the church concerning local residential
changes and an aging and numerically declining
congregation, Many of the members, now in the suburbs.,
were going fo the suburban churches which had been started
by Mt. Calvary., At this time several options were
considereds one of which was the merger already mentioned.
Another option was a rebuilding project in their location
which would include a senior's high=rise., This facility

would help to pay for the church complex and make it
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possible for them to stay downtown. Eventually, however,
it was simply decided to sell the property for over three
million dollars, Some of this money., along with most of
the church members, went to start two new suburban churches
and the remainder was held in a trust to finance the rentatl
of ground floor offices in a downtown high-rise. Part of
the rented space was renovated into a church sanctuary and
offers a Sunday morning service for approximately 20-25
elderly parishoners who still wished to attend downtonun
rather than the new churches in the outlying narts of the

city.

The pastor of Mt. Calvary stated thaf it was very
costly to maintain the church downtown in the rented
facilities and that he did not expect any kind of increase
in membership that would ensble the church to eventually
pay its own way., Rather, for him, the key reason for
renting space downtown was to maintain a presence in the
city core. Some of the church program is directed towards
the week~day business crowd with seemingly very little
effort, if any, made in building a traditional
congregation. The pastor's view is that "high-rise
dwellers are not joiners", and the church can not expect

congregational growth from the local residents.

The programs offered by the church involve week-day

noon~hour worship sevices and bible~studies. As well, the
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pastoral staff are active in lobbying c¢ivic and
governmental agéncies for social relief programs in the
Citye. In a2 senses, the trust fund from the sale of church
property allows the church the ability to concentrate
almost completely on offering programs and pursuing
activities without having to justify their existence in

terms of building -and méintaining a congregation.
6. Trinity Lutheran

Trinity Lutheran has been in its central location
since 1899; and the surrounding area has been a
predominantly Norwegian community up unfit the Llast 15
years. The church had a strong neighborhood orientation.,
and the Pastor reported that durin§ the early 60's.
between 400-500 people met in the §unday morning services
along with a large Sunday School of over 200. While the
congregation was primarily locally based, it also served as
a focal point which drew on the larger Norwegian
population, The pastor commented that this worked because
in the past "people were more conscious of their

ethnicity”.

During the time when Trinity was experiencing its
largest congregatinns, it was also the beginning of
considerable suburban growth for the city, ,A historical
6verview of the congregation, written by a chQrch member

for its 75th anniversary (1974), reports that the church
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spawned four new churches, principally to serve the
congregational members who had moved to the suburbs, The
overview summarizes the end of the 60's by reporting:

The (decade) closed with further

residential decay in the inner city and

continued expansion of commercial and

high-rise buildings in down=town

Calgary. The future role of Trinity

was undergoing an agonizing appraisal

(Lokenl 19?4: Pa 8).

The immediate residential area around the church has
been torn down, and at present, the church sits with
high=-rises on one side and surrounded on the other sides by
large vacant lots stretching several blocks; this the

result of a massive commercial/residential building project

halted by a recession in the city's economy.

Presently, Trinity averages a weekly attendance of 56
people, the average age of whom is between 60 and 65 years.
A quick ;erusal of the 1985 membership list indicated that
over 55% of the names were of Scandinavian origin, showing
that the church still has strong links to ethnic rocts,
when the services were once held exclusively in Norwegian.
Looking at the past several decades of decline in
congregational numbers, one might conclude that the church
will eventually cease to exist. The Pastor however reports
that over the last three years, the decline in numbers has
stopped., Recently the church has again attempted to make

contact with apartment dwellers in the area by sending out
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a brochure which seeks to'acquaint the local residents with
the church. Among the church leaders there is still an
optimism and determination to stay in their location. Much
of this hore for the future relies upon the resumption of
the residential housing project planned for the area by
city developers. One church leader writes:

It is planned that the 60 acres north

of Second Avenue should again be

predominantly residential, accomodating

some 10,000 people living in some 4000

dwelling units. As envisioned, the Eau

Claire district will agein be a

teautiful place to live in a setting

combining the natural and the urban.

Where there are peopler there is the

church (Loken 1974: p. 10).

Besides trying to appeal to the local apartment
dwellers and hoping for a new population of local
residents, Trinity is alsc attempting to begin a ministry
to the Finns in the citys. Only initiated in the last two
yearss this has involved occasionally offering . bi-lingual
services (Finnish and English), and employing a
Finnish-speaking theology student in the summer for a
visitation program to the Finns, most of whom, according to
the pastor, are first-generation immigrants., The church

feels that its language services and centrally located -

meeting place can attract this new city-wide constituency.



66
7. St. Francis Church

St. Francis could now be called an "enclave church”
in that it focuses on a locally-based specific group of
people. This neg constituency is the elderly who are
primarily living in the "senior citizen”" highrises located
along the eastern section of the downtown core., These
highrises have developed in the area over the last decade
as the government has initiated a program of subsidized
housing for the elderly. In 1971, the census tract which
encompasses the éastern section of the CBD recorded that
247 of the population was over 65 years old. This ratio
has risen until pregentty 427 of the residential population
in the eastern half of the (CBD is over 65 years (1984), 1In
comparisons the western half of the CBD has only 7.2% of
its population over 65 (1984 district census), As the
elderl} population has increased in the arear, the church
found itself concentrating more and more in ministry to the
elderly. This has meant a major building program beginning
in the mid 70's which involved the church selling 40% of
the property and using the proceeds to build an eighteen
story senior-citizen's highrise in conjunction with the
provincial government and another church, Full;time staff
are involved in the administration of the building as well
as counselling and pastoral care for the residents. The
church building itself alsc had to be demolished and

another built on a smaller scale to make room for the
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development. Presently they are holding three sevices per
Sunday, and one on Saturday night, each attended by
approximately 130-140 people. The pastor noted that the
large majority of the congregation comes from the senior

citizens' highrises in the immediate area.
8. Chinese United and Chinese Pentecostal

Within the CBD there exists a single ethnic enclave
referred to as Chinatown. As of 1984, there were over 800
people living in this area of approximately eight city
blockse. Although the city has a large Chinese population
living éutside of Chinatown, the dowqtown location serves
as a focal point for many cultural activities and services.
Among the stores and other. commercial establishments, two
Chinese churches offer feligious services in both Chinese

and English,

This ethnic enclave has ach;eved a relatively high
'degree of institutiocnal completeness (see Breton, 1964) .,
and the two Chinese churchess, as part of that. development.,
are able to draw upon & local base for their membership.
Certainly there is also a part of each congregation which
is dispersed, but the ethnicalty-défined location offers an

identifiable nucleus for the city-wide Chinese community.

Roth churches report that they continue to have good

attendance and that their congregations still attract a
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"healthy" number of families of all ages. Their program
offerings have changed little over the past several decades
and the picture given of both churches can be characterized

as stable.
9. Central and Knox United

Central and Knox United both have had long histories
in the downtown core and were for many years two of the
prestigious churches in the city. One church lays claim to
having two important past members: one who later became a
provinciatwpremierr and the other bhecame a prime minister,
These churches were noted, particularily in the 40's and
50's for their exceptional preachers, large congregations
and radio troadcasts of the Sunday services. The two
churches, of the same denomination, are only a few blocks
apart, this the result of a merger of their two former
denominations (Presbyterian and Methodist) beginning in

1925.

Knox has been designated a "heritage site’" while
Central has turned down the designation, The péstors noted
that.a continued appeal to church attendance partly lays in
the traditional beauty of their buildings. 0Qne pastor
stated that the facilities made possible an atmosphere of
worship which attracts a number of people "who are unhappy
Qith the modern architecture and structure of'newer

churches”", This same pastor noted that his church has the
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"{ongest aisle” in Calgary which apparently puts it in

great demand for weddings.

The cengregation membership figures for bhoth churches
between 1974 and 1982 indicate that Knox United has
experienced a 12% decline in membership while Central
United has seen a 31% decline. Both churches in 1974 had
simitar sized memberships; Knox United reporting 1,177 and
Central United reporting 1,236. During approximately the
same period of time, 1971-~1981; the census data for the
complete city, shows that there was a drop of 6% 1in {he
percentage of people claiming affiliation with the United
Church denomination. Of courses, these figures are not
directly comparable with‘each other as there are
différences in how membership is defineds As well, often
between the churches, membership rolls are kept in a
variety of ways. However on the surface, at least, it
appears that both CBD churches have been going through
membership decline that is beyond the general decline

recorded by census data for the larger community.

Both pastors claim that in the last year or two there
has been a flattening out of membership trends. At Centratl
United, the shift has been to & increase in younger
families. One leader interviewed in this church claimed
that this was largely due to the appointment of younger

pastors. As wells, there has been a re-scheduling of church
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programs such that youth groups and other activities do not
meet during the week-day evenings since most members do not
want to come downtown at night. These programs are now
largely run during the hour before the regular Sunday

services.

Knocx United has also recently gone through a
re~evaluation of the congregationally oriented programs.
Thiss, according to the pastor, comes in light of the
increased mobility and time committments of the members. .
For instance, people are not willing to commit themselves
to a twenty week Sunday Schocl course, but will participate
in short-term study courses of four or five weeks. Thisr
same pastor also notes that in & downtown church the
congregation would necessarily be more heterogenous and
residentially dispersed than in a suburban church., He felt
that one of the prime activities of his church would be as
a "generator and facilitator of groups" within which
individuals could share common identities and interests.
Some of the groups that have been formed within the church
are the choir groups, social action groupss, young singles.,
the elderly, etca.. The unifying theme around which these

groups operated is as a "worshipping community”.

The impression given then, is that the two churches
have attempted to adapt programs to stem the trencd of

declining memberships. At the same time, however, both



71

cthurches report greater effort to focus on the week=-day
population of the CBD., Each church is opeﬁ to the public
during 'the day, with the noon-hour offering a number. of
programs. Central Unjted offers noon jazzercize in the
gyn, Wednesday noon-hour services and Bible studies, AA
meetingss, and various seminars covering a number of topics
from business ethics to coping with stress. Knox United
has an even longer list of activities including dieter's
meetings, exercise classess, AA, Gambler's Anonymous, French
and Spanish language classes and music classes. As well,
the facilities are used for a number of evening actjvities
including concert recitalsf dinner theatre and major
theatrical presentations. The pastor commented that Knox
United hopes to become a significant center of cultural and

artistic presentations in the city core.

Both Central and Knox., then, direct their efforts
somewhat equally between a traditional Sunday congregation
and the week~day downtown working population, This seenms
to involve, among the céncerns of the church leadership, a
continued desire to adapt to the changing demands df
maintaining a congregation, and at the same time
considerable energy is devoted to establishing programs
that are nct congregatignally oriented. The issue that
arises, however, from this latter direction, concerns
institutional return; that is, the week-day attenders

generally do not have the ties and commitment to the church
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that would translate into membership  and financial support.
At this stages. both chufches continue to attract
congregations that are committed to the development and
support of ministries and programs that are not

congregaticnally oriented.
10. Cathedral Anglican

Cathedral Anglican is an impressive sandstone
structure, complete with ornate woodwork and stained-glass
windows. In the first half of this century, it was the
center of considerable religious activity in the downtown
core. It was the site of the Bishop's residence, the
church school and parish haltl. A 1961 newspaper report
noted that the church served over 2000 members and
adherents., But the 60's and 70's saw real changes in the
Local area. A brief history of the church records:

In the 60's, the area would be almost
totally demolished to make way for
projected urban renewal development
schemes. But then difficulty arose in
terms of fundinc nationally, regionally
and locally, and foer a number of years
the blocks near the cathedral were lLeft
as unsightly parking lots. Most of the
parishoners of the cathedral were
living a long way from the central core
cf Calgary (Carter 1975: p. 37).

By the late 70's, Sunday attendance was averaging less

than 80 pecrple per morning service. The church has since

increased its attendance to average over 250 per service
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and it appears that this figure is stiLl‘increasing. T he
pastor noted that the principal factor which is attracting
new people has been the re-introduction of a liturgy
presented in a high quality musical format. The church
claims to be unique in having the only men and boys choir
in Western (Canada. The worship service is becoming known

even beyond the city as the church is now receiving regular

weekly attenders from as far as fifty miles away.

Also noteworthy at Cathedral Anglican is the Large
percentage ¢of single individuals who attend. There are
approximately 100 families in all whiéh attend and over 200
singles. The pastor felt that most of these singles had‘
chosen the church because the suburban churches were

primarily family oriented.

Although not as busy during the week-days as some of
the CBD churches, the Cathedral offers a noon-hour
Eucharfst every day with 10 to 12 people attending. While
there is, then, some involvement with the downtown worker,
the church has directed much more of its energies during
the week—-days to promoting the arts., As thg pastor stated:
"this church now sees itself as a servant of the city. One
of the main ways of serving is through the arts". The
facilities are used by the Calgary Philharmonié and.

besides the musical Lliturgy offered on Sundays., the chdrch
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presents evening concerts several times a month, as well as

art displays and theatre.
1M« The Extinct Churches

As mentioned earlier, there is a paucity of detailed
information concerning the extinct churches, However some
general date is available. O0f the fifteen city=-core
churches which were terminated, three belonged to small
dénominations while the other twelve were independent. The
majority seem to have been renting theif facilities. many
operating in store~front space. Twelve of the churches had
ceased operations by 1971. This lines up well with what we
know was happening in the CBD by this time. The
case-studies recorded above generally all-indicate that by
the early seventies the downtown churches were becoming
fully aware and éffected by‘the rapid changes of CBD

development,

Atthobgh tﬁese extinct churches have been arouped
together under one career type, it must be noted that the;e
seems to be two distinct types if one looks at the -Length
of their Life spans.(1) Five of the churches appeared in

the city core after 1955, ALl of these had very short

(1) The LlLength of life-spans of these organizations was
- determined by using the annualtl city street-
directories' Llisting of churches. Each directory was
checked as to when the <church name first appeared in

the Listing and when it no longer appeared.
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lives, averaging 3.8 years. The other ten which had
existed in the downtown previous to 1955 had a Llife-span

averaging 3C.9 years.

The short=lived churches were not peculiar to the
study'period' 1955-85; rather, a quick Look at the church
listings of the street directories prior to 1955 and going
back as far as 1910 suggest that there have always been a
number of church organizations that have appeared in the
city and disappeared shortly afterwards. Rather than
seeing these churches as simply victims of CBD development.,
it is likely that these churches are more influenced by
what Stischcombe calls the "liability of newness"™ (1965:
p. 145). PFMore will be discussed regarding this in chapter

five.
B.) Career Types

It is now the concluding task of this chapter to take
these life-histories of the individual churches and attempt
to organize them into a more general description of an
evolving process - the response-behavior sequence of
downtown churches as they encounter CBD development, The
object is to form types or careers that will assist in the
next step involving the analysis of variables which

influence particular churches to follow certain careers,
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The twelve case~studies summarized in this chapter
represent two general types of careers for the ;urviving
churches: persistence in the city=-core or relocation. A
third type can be established by grouping together those
churches which have ceased to exist altogether:
extinctions These are very general categories and much
important detail is lost by fccusing only on the outcomes
of the churches; However it is a useful place to begin and
efforts will be made to bring to tight variations within

the general career types,
17.) The Extinct Churches

Not much more, by way of descriptions, can be said
about the careers of churches that eventually became
extinct. Rrief comments have already been made about their
associations, or Lack of same, with denominations gnd t he
average length of their organizational Life. The group of
extinct churches with the longer life-spans. is more
relevant to the study than is the group of short life-soan
churches. As has been suggested, the demise of the former
group seems more closely associated with influences of (BD
development than are the Lat¥erp who simply seem to be part
of a general phenomenon cf organizational birth and death.
Chapter five will spend some time elaborating on this when
it deals with reasons why some downtown churches survived

and others were terminated.
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2.) The Surviving Churches

Most of the surviving churches, those still in the CBD
or those now relocated in the suburbs, are able to point
back to a period of institutional vitality where they were
experiencing congregational growth and program success. (1)
ALl of therm aiso indicated a period, however, usually
occuring during the 60's and 70's, when residential and
physical changes ip their central location had negative
influences. For some of these churchess the decision to

relocate to the suburbs was made.

The discussion which follows will look at the two
career types, relocated and persistent;, but will further
distinguish them according to their constituency

orientations, local or metropolitan.
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(1) It should prove possible, given more data and looking
at the full Llife-spans of the various churches, to
compare the development of the <churches to the four
stages of organizational growth as discussed by De
Greene (1982: p. 96). These four consecutive stages
are: 1) high growth 2) greatest efficiency 3) severe
diseconomies 4) systems crisisa. During the fourth
stager, systems crisis, several directions can be tazken.,
ies muddle through, <chaos and continued decline, or
transformation. While this study 1is principally
detailing the stages 3 and 4, most of the
Life~histories also suggest <clear parallels to the
first two stages prior tc the early sixtiecs.
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1« The Relocated Churches
lae Locally-Oriented Relocated

For the relocated churches, two patterns established
before their relocation can be seen depending upon whether
their constituency orientation was local or city-wide. The
locally-oriented church first experienced difficulties when
its membership began moving out of the immediate community
to reside in the new suburbs, When their local members
began to migrate, the churches triearto maintain ties and
accomodate their members by establishing "daughter”
churches for them in the suburbs, Rather than viewing this
exodus of members as a possibte Loss situation, it was
viewed as a growth opportunity. That is., retétionships
with the members would be maintained under the Llarger
umbrella of the mother church / daughter church connection’;
and at the same time both churches would have opportunities
for continued growth by recryiting }rom their Llocal areas.
However, for the mother-church, offering the same
familistic programs which it had always been offerings, the
new local residents in the apartments proved to be a very
unproductive source of new members. In the meantime, the
suburban churches, including the daugchter churches, uere
pulling more members away. It was only after the
realization that the church could not expect any reatl

growth from the new downtown residents that the decision to
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move was made, ALl churches reported that their progrars.,
largely family-oriented, were again experiencing success in

-their new locations.

The extended period of frustration and decline in the
city center while waiting for the new residents to join
their churches partly illustrates the common inability of
many qrganizations to change significantly to meet new
conditions. Miles contends that " organizations are
characterized more by inertia than by adaptability™ (1981:
p. 447). Kaufman notes that "organizations often persist
in courses of action that were previously teneficial even
when new conditions necessitate new patterns of behavior"”

(1975: p. 140).

These chu}ches often displayéd a naivete regarding the
nature and character of the newly developing co;munity in
the CBD. One church document, written during the time when
apartment buildings were rapidly beginning to dominate the
area around the church spoke optimistically of starting an
"outreach ministry” to the new residents. Nothing was
indicated in the article as to the implications regarding
the programs of the church if these new residents were to
begin attending. ‘Another church announced an organized
attempt at attracting tHe'apartmen; dwetlers and entitlead
thg injtiative: "Ministry to Vertical Villages". Such a

title seemed to imply that the apartment building was
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simply a local residential community turned on end., After
a series of attempts to contact high=rise dwellers, fhe
leaders began to express their disillusioﬁmen{ at being
unable to éven gain entrance to the buildings, let alone

find people interested in their church programs.
17be Metrogpolitan-oriented Relocated

The other pattern of behavior prior to relocation can
be seen in the two churches (First Spiritualist and House
of Jacob Synagogue) that had teen appealing to a city-wide
constituencye. These churches also were experiencing
difficulty with CBD development, however not because of
local members moviﬁg aways, but rather because their central
location had become an undesirable destination for their
city-wide members. The area had, for both, begun to
deterioraté rapidly during the beriod of transition from a
largely rgsidential area to an area of governmental and
commercial high-rises. The period in between had meant
abandoned or torn-down buildings and many areas felt to be
unsafe for‘peopte to walk. While both had their properfy
expropriateds, the desire to move to a more attractive and

convenient area directed their move to the suburbs,

I haves, thus far, suggested several variations in the
career of the relocated churches principally as they differ
according to their historical constituency orientation:

local or metropolitan. It is also helpful to describe
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variations in the career of the persistent churches along

that same dimension of constituency orientation.
2. The Persistent Churches
2a. Locally-oriented Persistent

The churches that have historically depended upon a
local population have experienced various degrees of
residential change and have responded in various ways while
remaining in the city center, Mt, Calvary followed a very
similar behavioral sequence to that of many of the
relocated churchess, including the loss of & local
constituencys, establishment of daughter churches.,
unsuccessful attempts to build @ new local constituency and
the eventual decision to sell. However, instead of a
complete desertion of the city-core, the leadership opted
to rent commercial space for a small sanctuary and offices.
The rationale was that it was necessary to maintain a
"religious presence” in the CBD in spite of the realization
that it would not translate into "institutional return” in

the form of new members and financiql support.,

Trinity Lutheran closely followed the behavioral
response outlined above until the stage at which there is a
relocat{on decision made. The initial conclusion is that
the churchs, while not at that stage nows, will soon make the

decision. The attempts at contacting the apartment
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dwellers in the area have proven largely unsuccessful, and
there are indications in the recent church report that
there have been considerations made regarding the
possibility of selling the property. However, the church
is also introducing a new strategy that would involve
staying in the central location and appealing to the
city-wide population of Finnish immigrants., Whatever the
direction that will eventually be taken, there are some
important factorss, to be discussed later, which have led to:
this particular church being willing and able to maintain a
"wait and see" stance during a prolonged period of low

membership and declining program function,

The third churchs, St. Francise ;LLustrates another
variation in the career of persistent churches which had
depended upon a local constituency. In this case, with the
residential transitions that come with CBD development, the
church found itself in the midst of high-rise apartments
principally catering to the elderly., In 1956, 65% of the
households in the eastern section of the study area were
made up of families; by 1981 this had dropped to 17%. The
percentage of the population over 65 years of age in 1985
was approximately 40% compared to 146% in 19%6. Rather than
relocate then, the church chose to radically change its
program, even to the point of tearing down the parish hall.,
and building a high-rise for the etderty in

joint-sponsorship with another churche St. Francis now
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focuses almost exclusively upon the new local constituency
which should prove to be a2 relatively stable population in
the city core since the highrises will continue to attract

the elderly to live downtown,

Two other churches, the Chinese United and the Chinese
Pentecostal, have experienced considerable stability in
their ethnic enclave, Certainly Chfnatown has experienced
changes relative to the rest of the city, such that the
Chinese population in the eight block area represents a
much smaller proportion of the total Chinese population in
the city than it did several decades égo. Both churches
report that, while the local area still provides a
significant number of their members, more andrmore of their
members are now residing outside of Chinatown. One could
conclude that in the future, the constituency orientation
will continue shifting from a local to a2 city-wide ethnic
constituency. However, for the time being, the local
community remains an important constituency for the
churches and will Llikely continue to serve as a focus for
the Llarger Cﬁinese cohmunity. Looking at the careers of
all the surviving churches, these two churches evidence the

least degree of change in their behavioral sequence in

terms of programss congregaticnal numbers and make-up.,
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2b. Metropolitan~oriented Persistent

The final three churches, Central and Knox United, and
Cathedral Anglican, represent the persistent churches which
have had an historically metropolitan constituency
orientation, These churches all point to very successful
operations during the middle of the century. They were
among the largest churches of the city, and all three could
be classifed as prestige churches. That is, they had the
best known preachers and the churches were influential in
the religious Llife of the whole city - two of them having
weekly radio broadcasts. Beginning in the 60's however.,
the churches began to notice significent drop-offs in their
memberships, much greater than the decline in the general
denominational averages. Each church experienced their
lowest membership in the late 70's or early 80's. They
point to the physical changes of their central Llocation
rather than the residential changes as being the cause of
their troubles. These prestige churches, which once viéwed
their central location as advantageous, found that their
location was no longer prestigious. That is, as one church
leader noteds, there were several years when they were
surréunded by vacant lots and commercial construction.

Once much of the major construction had been completed,
they were faced with the increased problems of limited
access and parking. Another church leader noted that the

changes to their avenue macde it unsafe to walk at night.,
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and parents were hesitant to send their young people
downtown to attend evening church'programs. Given these
problems and otherss, the sukurban churches gained the
competitive edge ovef these centrally located churches. It
has only been in the last several years that these three
CBD churches have begun to regain some of their city=-wide
appeal. They have done this by emphasizing certain
features such as their architecture, their history, and
even their ability to draw a more heterogenous
congregation; all of which are not available to the typical
suburban church. At the same time, they have changed
programs anc made arrangements to overcome the problems of
parking and the inconvenience of their members having to

attend week—-night functions,

Given that their congregationally-oriented programs
are now almost exclusively offered on Sundays, these three
churches have also begun to focus on the downtown worker,
offering & variety of services from jazzercise to noon
Bible studies. In talking to the leaders, all remarked
that previbus to these shifts in programs, the churches had
gone through a period of questioning and re-appraisal as to
whether or'not they still had a function or "mission" in
the city-center., This re-evaluation came, it seems, as a
resutt of the increasing under—-utilization of their:
facilities and personnel particularily during the

week-days.
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As with all the churches, the career of thg persistent
metropolitan-oriented churches presents aﬁlebb and flow
largely in - response to the changing environment. The
career of these persistent churches has moved from a
successful emphasis on a city-wide constituency, through a
period of decline, to one of relative congregational
stability but with cons}derable lower numbers. The
churches now divide their energies between maintaining the
traditional city-wide congregation, and offering services

to the downtown 9 - 5 worker.
Conclusion

Three career types have been suggested, jdentified by
£he general outcomes: persistence, relocation, or
extinction, These general categories or career names will
be used with the understanding that the terms do not
describe the dynamics of the full behavioral-sequence of
these groups of churches. The study., afﬁer'all, is not
just interested in where the church z2ventually find;
itself, but is equally interested in the process of
adaptation and change which has led the churches to their
present situation. As well, using the career names above
to categorize the response behavior sequences of the
individual churches does not necessarily "close—-off" the
possibility, even inevitability of continued transition and

evolution,
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In two of the career typess, persistence and
relocations, the historical constituency orientation has
been further nofed because of how it seems to affect the
resgonse patterns of the churches, That is, for the
churches that eventually relocated, the locally=-oriented
churches shared common behaviors that were very different
from that of the metropolitan—-oriented churches.
Similarily, response patterns of the persistent churches
could be grouped according to what had historically been
their constituency focus. In effect, four career sub-types
are being sugge;ted. This refinement becomes more crucial
in chaﬁter five when explanations will be given as to why

some churches relocated while others persisted.

Finally one could conjecture that perhaps the
historical constituency orientations of extinct churches
had also produced distinct behavicral patterns based upon
whether they had been local or metrOpofitan churches, For
nows however, due to a lack of detailed information, these
extinct churches will be dealt with simply as one career

typer, and will be contrasted with the surviving .churche's.



CHAPTER FIVE

Factors Influencing Response Behaviors

This chapter will proceed to suggest and discuss
possible factors that led certain churches to follow
particular response sequences. The first section will desal
with the two broader categories: survival or extinction.,
Pennings has argued that there needs to be much more
empirical research and theoretical discussion concerning
the reasons for the success, declines, or death of
organizations (1981: p. 160). The basic question of why
some churches cease to function and why others survive will
be primarily dealt with by looking at the differences in
economic resources particularily as they are available
through extra-organizational ties and property-capital.
Some rival hypotheses will be suggested, however as will
become apparent, these rivals can not bé adequately dealt
with in this exploratory study. They are suggested with
the hope that further research will be stimulated or
undertaken., The second section of the chapter, will loock
at the surviving churches and the differences between those
which have persisted in the (BD and those which have
relocated. The final section yiLL assess the roles played
by environmental selection and by strategic choice in

determining the outcomes of the individual churches.

8R
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A.) Survival and Extinction

Table 5.1 compares thte two types of churches as they
retate to denominational ties. Whilerkeeping aware that
the cells of table 5.1 involve some small totals, it would
be possible to tentatively hypothesize that:indepéndent
churches are more tikely to become extinct than the
denominaticnal churches. The majority of churches that
survived perhaps received backing and support from the
Llarger resources of their respective denominational
organizations. The independent churches generally were
more autonomous and so were more susceptible to the
contextual cHanges of their local environment. In‘other
words, these independent churches were more influenced ¢ty
their immediate circumstances than were the churches who
were tied to organizations outside of their tocal context.
If for instances, the local congregation is solely
responsible for the pastor's salary and church upkeeps, then
a downwaéd'shift in the econoric input of the local
congregation will have a more negafive impact on the
c§ntinuance of the church program than if that church also
had available the backing and resources of the larger

denominational organization.
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Table 5.1 The Churches' Denominational Ties

Denominationally-

tied Independent Total
Surviving 13 ‘ 1 14
Extinct 3 12 15
Total ' 16 13 29

At the same time however, there is a problem with
table 5.1 in that it tends to gloss over some important
differences within the general category of
denominationally-tied churches., What the table fails to do
is to distinguish the different relationships between the
denomination and the single church, That is, some
denominations take a greater role or responsibility in the
life of the individual church than do others, and so it is
not possible to state definitively that just because a
éhurch is denominationa[ly-tiea that it 'can depend upon
support from its larger organization. HMore research into
different denominational polity would need.to be done to
deal with this question, but for the time being we are left
with the problem that not all denominations would (ikely
provide the same degree of support for their churches.
Eventually more detailed data along those lines may be a
way of dealing with the three negative cases, ie. the

denominationally~tied churches that ceased to operate.
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It is necessary then to introduce another Line of
reasoning which lLlooks at whether or not the churches owned
property. Table 5.2 looks at this variable, and on the
surface at leasts, suggests a very strong relationship
between ownership of the property and survival., In fact,
one might te inclined to say that property ownership is
more important than denominational ties. It is interesting
to look at how this table relates to the negative cases in
Table 5.1. ALl three of the terminated churches did not
own their own facilities, while the surviving independent
church owned its own facilities. However, due to the
speculative nature of table 5.2 we cannot place too much
weight on this table.(1) The problem that arises is the
uncertainty in some cases as to whether or not particular
churches owned or rented their facilities, and for that
matter, whether or not some churches owned their property
outright or carried mortgages.
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(1) Table 5.2 is partly speculative due to the lack of
detailed dinformation available concerning the extinct
churches. In some cases there was direct information

concerning whether or not the church owned dits
property. In other cases I had to surmise from the
addresses that some churches had been renting

store-fronts or space within a larger building.
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Table 5.2 Property Ownership by the Churches
Owned Rentec Unknouwn Total
Surviving 14 o C 14
Extinct 0 12 3 15
Total 14 12 3 29

At this stage then, it seems wise to combine the
presence of denominationatl ties and/or property;capitat
under the general heading of the availability of economic
resources, Those churches which could call upon such
resourées were able to use them either to persist in the
core despite the negative impact of CBD development, or
were able to relocate aﬁd continue functioning in a more

favorable environment.

The lack of extra-organizaticnal ties or capital in
property can be suggested as an impo}tant factor in the
extinction of the downtown churches. The rationale is that
these churches lacked the necessary resources to contique
attracting a viable congregation in the dbwntowa cores, cor
make the necessary adjustments, ie, relocation. These
resourEe-poor churches were Less.capable of surviving the
environmental changes such as demographic and physical

transitions in the CBD than were those churches that could

utilize extra~organizational ties, or capital, or both.
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The assumption in this explanation is that the
extinction of the churches was precipitated by financial
failure. Possible rival hypotheées could be suggested by
looking at the conclusions of Miltles in his discussion of
the dimensions or causes of organizational failure (1981).
The first possible cause that he suggests is "technical
failure” or the "inability to achieve and maintain economic
efficiency in required transactignsﬁ. The second possible
cause may be political failure, "the inability to achieve
and maintain legitimacy among strategic constituencies",
The third eause could be "cutéural failure” or "the
inability to achieve and maintain ideological bases" (1981:

p440).

As one quickly becomes aware, these three bases of
organizational failure can be closely inter-related. The
exploratory data for this study has focused upon the
economic resource differences between the churches that
survived and those that became extinct. The explanation
given then, tends to parallel Miles' technical failure.
However the problem of dealing with the rival explanations
is to try to determine whether legitimacy or jdeological
protlems may have also played a role., The failure of any
ones, the economic base., Legifimaey base, or ideological
base would likely expedite failure in the other two’; and so
6ne is faced with the rather difficult task o% determining

which brick was first pulled to send the whole structure
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crashing down. Lacking the detailed information that is
needed, we can not adequately deal with these rival
hypotheses» but would suggest that they might provide
interesting directions for further study into the reasons
for the termination or extinction of religious

organizations.

Before going on and looking at the differences between
persistent and relocated churches, one other perspective on
the extinct churches should be briefly mentioned. It
concerns the age of the different churches, and while véry
much related to the above discussion, it brings out a
dimension that Kimberly says is seldom seriously considered
in organizational literature (1981: p. 5,6). Stinchcombe
is cited as one of the few researchers to pay any attention
to the role that the age of 'an organization plays in the
question of survival, Stinchcombe has called it the
"liability of newness" which he summarizes as :" a higher
proportion.of new ofganizations fail than old" (1965: .-

1453,
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Table 5.3 Age of the Churches

no. avg. age range
Surviving churches 14 714 27 - 111
in the CBD:
prior to 1955 13 74.8 32 - 111
after 1955 1 27 n/a
Extinct churches 15 20.4 2 - 68
in the CBD:
prior to 1955 10 21.0 12 - 68
after 1955 5 3.8 2 - 6

When the ages of churches were averaged, it was found
that the mean age of the surviving churches is 71.4 years,
white the mean ags at which the extinct churches were
ternminated is 20.4 years. (See takle 5.3) However aé was
mentioned earlier, the 15 extinct churches were made up of
two quite distinct age-groups. The five churches that were
identified as first appearing after 1955 averaged a
}ife-span of only 3.8 years., It would seem likely, as
mentioned in chapter four, that this kind of short=-Llived
religious organization has always appeared and disappeared
in the city. Their termination does not seem to be’
primarily affected by (BD development since such

organizaticnal birth and death appears to be a common
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phenomenon not limited to a specific stage or location in
urban development., The "pathology" of these churches, it
seemss, closely fits Stinchcombe's notion of"liability of
newness”" which emphasizes internal structural weaknesses
rather than the interplay of organizational structure and
adverse externél contextual conditions. So far, Loéking at
the differences between extinct and surviving churches,
this discussion has suggested a lack of
extra-organizational ties and resources at a time of
environmental change and upheaval as being the main reason
for the faiiure of the churches. The ten extinct churches
which had been in the city~centre before 1955 averaged 31
years of operation before their termination. The
"l{iability of newness" may be an important factor for the
five short-life span churches, but it would seem to be far
less important in explaining the term{nation of the ten

other churches.
B.) C€BD Persistence and Relocation

So far, this paper is suggesting that economic
resources in the form of extra-organizational ties or
proberty— capital are necessary for the survival of the
churches; however it does not explain why certain churches

stayed in the (BD while others relocated; This is the next

guestion that needs;to be addressed.
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of the 14 surviving churches, six haved moved out from
the city core and relocated in the suburban areas. As
chapter four has indicated, there were two career sub-types
of churches that relocated: those that had been focusing
on a local constituency and those that had been appealing
to a city-wide population. Likewisé' among the persistent
churches, there are two career sub-types differentiated by
their constituency orientation: Llocal ahd city—-wide.
pepending on their constituency orientation, atl of those
churches have been vulnerable to, or influenced by either
demcgraphic or physical transitions accompanying CBD
deveLobment. Howevers, unlike the terminated churches, they.
had the capébility of modifyings, to varying degrees, the
effects of their changing environments. This capability »
it is suggestéd, isrlargely due to resources via

extra—organizational ties or property-capital.

The question though, which now must be answered is:
why did some churches relocate and others persist in the
city core during the period of contextual change which
accompanied rather rapid CBD development? Fir;t, howaver,
it is necessary to note, as was mentioned in chapters 3 and
4, that some churches encountered quatitively different
contextual transitions than did others. For the
locally-oriented churches the transition most central to
their situation was the demographic shifts., while for the

metropolitan-oriented churches the crucial transition
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concerned physical and functional changes in the city
center. A simple chart (table 5.4) shows that there are

cases of each type of church relocating and persisting.

Table 5.4 Churches by Constituency Orientation
and Location

Historical Constituency Orientatiqn

Locally-oriented Metropolitan-
oriented

Chinese United Knox United

Chinese Pentecostal Central Unitec

Persistent Ste. Francis Cathedral
Trinity Lutheran -
Mt. Calvary Lutheran
Relocated First Lutheran House of Jacob
Bethel Baptist First
Sniritualist
The necessary comparisons that must be made are
between those churches which had to deal with similar
contextual threats to their existence and yet responded in
one of two general ways: persisting or relocating.
Therefore this discussion will first turn to exploring and
suggesting factors which led some LocaLly-orien}ed churches

to move out from the city-core while others with the same

type of orientation stayed downtown,
1) Locally-oriented Churches

Rossi's exploratory study, alluded to earlier in
chapter 3 and which concerned local demographic change and

its effect on organizationss, is relevant to this discussion
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(1980 p: 105-113), It should be noted that he only
gathered data concerning organizations which were
persisting in their location, and did not interview any
organizations which had relocated. Therefore while he does
include relocation as one strategy that an organization may
follow to deal with local residential changer, he does not
include any relocated organizations in his sample. Ros si
suégests' thens, a list of possible responses that a
locally~oriented organization may make when experiencing
demographic changes. Some of the "modes of adjustment"
include: <change in constituency base, geographic
expansion, modification of functions, and relocation (1980:
De 110-511). It is interesting to look back at the
case~studies of the locatly-oriented churches and find that
there is at teast one example of each type of response.

St. Francis Church adjustea its focus to a new
constituency base, the high-rise elderly. Trinity Church
is attempting to expand its apﬁeat to a city-wide ethnic
community. Mt, Calvary Church has changed its function to
where now the task of attracting and maintaining a
congregation is secondary to its role as an agency which
lobbies for social change. Three other churches, have

relocated to the suburbs of the city.

Rossi, then, has described various organizational
responses to demographic change, similar to the

descriptions in this study concerrning the responses of the
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churches to CBD development. But this study is also
interested in tookiﬁg at the reasons why some churches
relocated and why others, facing similar contextual
conditions, made adjustments with the intent of staying in
the C(BD., First it is necessary to note that while the
conditions faced by the locally—=oriented churches were
qualitatively similar, they were not quantitatively the
same., The two Chinese churches did not experience thevsame
high degree ot residential change as did the others., and it
would follow then that the relative stability of their
constituency would make major adjustments unnecessary. One
is left then with the six cther churches, three of which
made adjustments to stady and three which relocated.
Realizing a problem exists with such a small sample.
nevertheless the firsf tentative hypothesis proposed is
that the churches which had a stronger sense of obligation.
or "mission" to the city center were more likely to persist
in their lLocation despite ch;nges in their traditional
constituency. This hypothesis was proposed after a few
days in the field while principally dealing with the
persistent churches. It was noticed how often the

interviewees spoke of their "mission to the downtown™.

Measuring the strfength of mission or obligation proved
to be a difficult task, but in future research it should be
possible to refine the concept and the measurement. For

nows thoughs,there were only rough indicators such as
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written stétements of therchurch's mission or purpose and
the verbal reports of leaders. 1In all cases, both the
persisting churches and those that eventuatlly relocated.,
the organizations expressed some sentiment that their
“mission field" was or has been the community around them.
This included documents and verbal reports concerning the
period prior to the move of the relocated churches. It is
evidenced by the initial attempts of the relocated churches
to first recruit or offer programs to the new downtown

residents.

A sense of mission, at lLeast as it is presently
defineds, is not enough, then, to explain the differences
between the persistent and relocated churches. Some of the
churches which expressed this notion of mission to their
community, did not persist in their Location once it became
obvious that the new residents were not interested. The
decision to move or not seemed to come down to a more
"pragmatic consideration: would a shift in focus to the new
constituency produce institutional return? After initial
attempts at contacting the new residents, three of the
churches concluded that there were no opportunities for

service or growth and so moved to '"greener pastures".

This then suggests an alternative hypothesis:
locally~- oriented churches which experience a loss of their

traditional constituency are more likely to attempt to
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persist in their location if they perceive that the new
constituency wjll provide opportunities for institutional
feturn. So fars, the concept of institutional return has
been primarily used to mean financial support and
membership. However also important for the Life of the
religious organization, or any organization, is the
awareness that it has a purpose or raison dletre. It is
necessary for both internal and external legitimacy claims,
This re-introduces what was just talkeé about, the
organization's sense of mission, except now the concept is
proposed as a3 necessary product of organizational life and
not onl& a part of the means to maintain the organization.
Raison dletre or mission is both an end and a means for the
religious organization in the same way that finances and
membership are both ends and means. This helps to explain
the case of Mt., Calvary. The financial and memtership
concerns were no longer an issue. The endowment fund from
the sale of the land provided the bulk of the finances, and
the church linked itself to the membership of the two
daughter churches. VIn fact, the membership is referred tc
as the "triune congregation”, meaning that the game
congregation is simply split into three locations. The
churchs, and the denomination to which it belongs, are fully
aware that its central location will not produce any return
in the sense of new members or financial supports, however

the church persists in the dcwntown because it can continue
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to fulfill and recejve a sense of mission. This.is not to
- disparage the altruistic nature of the church's positions

but also recognizes the exchange nature of the act.

The hypothesis then, concerning the churches!'
perceptions of opportunities for institutional return,
appears to "fit" the locally-oriented churches and would
serve to explain why some left the city center and why
others stayed. The three churches which eventually
relocated, initially felt that their new neighbours
represented opportunities for increased organizational
vitality in the form of financial supbort, membershic, and
mission. That perception changed after a few years of
trying to interest the new residents. The other
localily=-oriented churches, including the Chinese churches,
persisted in their central location because in their view

there were still opportunities for institutional return.

2.) Metropolitan-oriented Churches

The churches within the career sub-types., persisfent
metropolitan-oriented churches and relocated metropolitan-
oriented, do not display as much variety within each
sub~type as did the locally-oriented churches, The three
persistent churches share similar characteristics such as
belonging to major denéminations and having larger
facilities, O0f the relocated churches, two belonged to

very small fringe denominations while the other was
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independent. All three, when in the cowntown, owned only

small facilities.

When the major changes started océuring downtown such
as re—-development projects in the form of high-rise
commercial and residential development, there was a perﬁod
when all six churches reported that the area presented
access and even aesthetic problems. AllL churches reported
that it became increasingly difficult for people to come
downtown to attend. It is interesting to note that not all
six churches experienced the same problem of competition
from the suburban churches. Early in this study, it was
expected that a prime factor in the declining membership of
all the metropolitan~oriented churches would be the
increased competition from the suburbs. This was noted by
the three churches belonging to major denominations. There
were many new churches in the same denominaticns being
started in the suburbs and the members were finding it ruch
more convenient Qnd safer to attend theichurch in their own
communitiess However, as the study progressed, an
unexpected finding was that the otﬁer three
metropolitan-oriented churches did not exnerience any
significant competition from the suburbs. They each
represented religious beliefs that were not represented by
any other church in the city, and in fact were quite far

removed from the religious mesinstream,
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These three religious organizations, while not feeling
the pressure of suburban competition, were most vulnerable
to the physical changes in their location. In the two
documented casess, their property was expropriated by the
city. Eaéh hés noted that the area around them had
deteriorated and so they were very willing to move.
However, it should be recognized that the area became less
attractive targely due to the work of the city developers

prior to the expropriation of the church properties.

A tentative hypothesis then, suggests that the smaller
(weaker?) churches will experience greater disruption to
their existence during CBD develoﬁment and so are more
likely to relocate. Competition from the suburban churches
is not a factor which explains the differences between
relocation and persistence for the metropolitan=- oriented
churches., Rather, what is important is the level to whicH
the churches are exposed to the physical disruption and
changes of CBD development and the deyree to which the
churches have the resources to modify or '"ride out" the
adverse affects. Although detailed evidence is not
available, it is very likely that an important resource for
the churches is the power to inflgence city government as
to just how much disruption will be allowed to go on in

their imrmediate area.
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As just mentioned., competition‘from the suburban
churches does not explain why some of the
metropoiitan-orientgd churches moved and why some
persisted. However, this competition does play a key role
in shaping the response pattern of the churches that did
not move. As was mentioned earlier in chapter 4., these
churches have changed their programs to continue attracting
the city-wide constituency and to adjust to the problems
that their location presents such as the difficulties of
attending evening or week—-day functions. An unexpected
finding was that rather than these program shifts resulting
in closed or empty churches during large sections of the
weeks, the churches have instead been able to utilize their

facilities often to a higher level than before. This 1is

the result of a week-day focus on the downtown worker.

Organizational éhange in goal orientation or mission
has been addressed in several studies, two of the better
known being the study of goal succession in.the March of
Dimes (Sills 1957) and the YMCA (Zald and Denton 1963).
Both studies deal with organizationatlchange in response to
environmental conditions, however the changes evidenced in
the response~sequence of the YMCA seem éspecialty relevant
to the situation of the metropolitan-oriented CBD churches.
As Aldrich describes the study: '"the YMCA was transformed
from an organization with a highly specialized evangelical

baser stressing religious activity, to one emphasizing
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general programs to develop 'the whole man' without regard
to religjous affiliation"” (1979: pe 215), The
organization, faping an increasingly secular society.,
shifted its focus from almost exclusively "religious"
activities to a more general service orientation.
Similarily, it seems, although these (BD churches have not
transformed as completely, they have experienced a shift in
their downtown environment that resulted in the area being
increasingly dominated by "secular” activities and less
amenable to "religious”" functions. In response., the
churches have increased the relative amount of time and
enerqgy aevoted to the more generalized services which range
anywhere from artistic presentations to "jazzercizé".
Certainlys, one could assert that these changes have also
been taking place at the larger organizational Llevel in the
mainline denominations that these particular churches
represent; however I would contend that the specific kind
of environmental change - ie. functional changes = in the
(BD has produced-a more radical shift than the shift caused
by the géneral increase of secularization at the larger
societal level., While only anecdotal evidence €or the time
being, 2 brief series of exploratory telephone interviews
to other churches in the city belonging to the same‘
denominations (Anglican and United Church), revealed thaF

the number of "non-religious", public service programs was
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far less for churches outside of the city-core in

comparison to the CBD churches.

Zald and Denton concluded that the YMCA made the shift
in the face of decreasing institutional return in the form
of membership and finacial support. That is, by shifting
to a more general service orientation, memberships and
finances increasea. This has not happened with these CBD
churches, nor does it seem to have been their intent.
However, the church response still has Been directeq to
gaihing institutional return, but of a different type.
These churches, after going through a‘period of membership
losses and program cutbacks, questioned whether or not they
still had a purpose in the downtown. After a-period
gquestioning and sensing a2 loss in their Lgi;bn dletre, it
appeafs that their sense of mission wes strengthened as
they expanded their programs to the week-day nine-to-five

worker,

C. The Role of Environmental Selection and Strategic

Choice

It is with some trepicdation that I enter the detate
concerning the role of environmental selection and the role
of strategic choice in determining organizational outcormes.
Rather than presenting both sides of the debate here and
;hcn trying to come up with a satisfactofy conclusion or

compromises, I will simply state the "middle-ground”
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perspective that has been guiding this research, and assess
how the findings would relate to the environmental
selection/strategic choice debate. Aldrich in a summary
statement following his own attempt at settling the debate
gives a good basis and an outline for presenting my
contributicns to the debate:

Environmental selection processes set

the limits within which rational

selection among alternatives takes

place. Prior limits and constraints on

available options leave Llittle room for

maneuvering by most organizations and

strategic choice may be a luxury open

only to the largest and most powerful

organizations, Whether strategic

choice operates only at the margins of

change (producing small effects of

little consequence) or at the forefront

of change (remaking environments in the

crganization's image) is ultimately an

empirical question, open to resolution

cnly through the cumulation of

historical research.

The "middle~-ground”™ perspective that I have been
taking leaves room for strategic choice or "maneuvering"
within the Llimits set by internal orgenizational and
external environmental constraints. The external
environmental constraints in the downtown core basically
are relatec to the transitions that were taking place in
the demographic and physical/functional nature of the
downtown core. The internal organizational constraints
include the resource base and the history of the church.

The history of the church primarily concerns its

traditional constituency orientation while the resource



base includes the economic resources available through

extra—~organizational ties and property capital.,

This study has already demonstrated variation in the
level and type of environmental change, variation in the
historical cdnstituency orientation of the churches, and
variation in their resource bases. Combining these
variabless in a non-quanfified manner, I have attempted to
explain the variation in the church responses and outcomes
to environmental change, A further refinement in the stugy
would be accomplished if the independent variables could be
assigned numerical values or weights in the relationship.
However, for now 1 have been content to test for rivals via
analytic induction and then suggest these particular
variables as being important factors in explaininé the

differential church response to CBD development.

Any “maneuvering” that has been done on the part of
churches in efforts to positively afféct their situation -
ije. maintain or increase institutional return in the face
of an increasingly scarce environment - has largely been
subject to the internal and external structural constrainté
experienced by the churches. The churches which faced
demographic change that directly and adversely affected
- their traditional constituency "pool", were placed in a
situation of decreasing institutional return that

threatened their very survival. Some churches had the
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ability to make adjustments that made possible either their
continuance in the downtown core or their relocation to
more "hospitable'" surroundings. The churches that were
dependent upon atfracting a city-wide constituency into the
city cores, faced decreasing returns when the downtown, for
a variety of reasons, became Les§“attractive to their
traditional constituency. Again, some churches were able
to make adaptations that have made possible their continued
operations either downtown or in a new location. The
assumption concerning the extinct churches, in both types
of situation, is that they did not have the ability to
adjust to the environmental changes and so, facing
decreasing returns, simply ceased operations,. This
assumption is not without some support. In particular, one
can see from the materiél available that an obvious
difference between the surviving and extinct churches
concerns their access to economic resources. The rationale
js that these extinct churches had no ability to implement
alternative strategies with which to sufficiently challengé
the environmental pressures, and so were basically "victimﬁ

to the whims of environmental selection.

How then does this relate to the question of
environmental selection or strategic choice? I would argue
that the church organizations on the whole have been
operating within only a very narrow sphere of discretionary

responses available to them. The extinct churches had



basically little or no opportunities for acaptive
maneuvering largely becausé ofla lack of 3 resource base.
Under the pressures of adverse énvironmentat changes;
economic resources are necessary if the organization is to
cope with the demands of such contingencies. However,
economic resources are not sufficient., That is, the
availability of economic resources does not automaticalty
ensure that strategic choices or adaptations would be macde.
This is evidenced by the slowness of adaptive response by
many of the churces when they expérienced institutional
loss precipitated by environmental change. The
Life-higtories repeatedly describe churches which hads over
a number of yearss, experienced a steady drop in their
congregational membership. It was only when these figures
were very lows almost to the point of no return in some

casess, that significant organizational changes were made.

Nor does the availability of economic resources
automatically ensure that "sound” strategic choices will be
made. lConsider the churches that, when seeing their
historical constituency move away, established daughter
churches in the suburbs which further pulled their
memkbtership away. These CBD churches then assumed that the
new lLlocal residents would simply be recruited through the

programs that had worked in the past,



The slowness and the inappropriateness of response.,
suggests that there are factors other than just
environmental pressures and availability of resources that
operate to restrict strategic choice for organizations.

One such factor is the prcblem of perception on the part of
the organization. The churches failed to accurately
anticipate the effects upon their memberships caused by CBD
development, and failed to understand the implications of

their initial efforts at building a new constituency.

Shippley writes from a perspective primarily
interested in helping churches adjust'to the environrental
pressures of rapid urbanization., While his work is mainly
directed to church leaders, he has summed up well the
tendency of church organizaticns to be slow in

undersfanding and responding to new contextual conditions:

Lack of adequate sociological knowledge
of parish work appears to produce many
blunders. Such ignorance underlies
repeated mistakes in church placement.,
in spacing between churches, in program
adjustment, in provision of
transitional ministries, and in btasic
conception of the urban religious task.
How often on the basis of a very
superficial knowledge of community
needs, vast sums of money have been
invested in projects of dubious merit.
-asFailure to discover a causal
relationship between inadequate
socilogical knowledge and repeated
churching mistakes accounts in part for
the distressing impact of the urban.
revolution. Surely no beneficial
revision of Protestant strategy and
urban church tactics can come out of a



deficiency in community knowledge
(1952: p. 27).

But a failure to understand the context may not be the
only reason for slowness of response. Hannan and Freeman
(1977) list a number of internal and external factors that
place "inertial pressures”" on organizational ablility to
adapt to new contextual conditions (pp. 930;933). Severgt
of these seem to apply especially well to the
life-histories of the downtown churches. GCne internal
constraint may be the organizations' facglities. Two of
the churches that persisted in the CBD have been named
"heritage sites". While there is no direct comparison to
be made to other churches, it 1is inieresting to note the
impact of such a designation. Both of these organizations
commented that they likely could not move out of the CBD
now even if they wanted to. Being named "heritage sites".,
their church buildings can not bhe torn down or renovated
significantly and so the property is b;sically useless to

builders who may have wanted to buy the property.

This internal constraint is closely related as QeLL to
the organization's sense of history. whatrhas been done in
the past, forms the basis cr stanéard for acceptable
responses to present conditions, These normative
agreements tend to "preclude the serious consideration of
many alternative responses” (Hannan and- Freeman 1977: .

931). Finally, this "tradition” constraint, emanating



Largely from the conservative nature of chu;ches: also

comes from external sources, That is, the outside public
places Eertain expectations or legitimacy claims upon the
churches. If they fail to act as churches are '"supposed”

to, then certain outside pressures may be put upon them,

These pressuress, both internal and external, which
come to bear upon an organization that wishes to go against
established patterns of behavior, have had a very definite
effect upon one proposed atfempt to adapt to the new CBD
environment., Within one of the larger
metropolitan-oriented churches, several of the leaders
proposecd that the church he torn down and the property be
sold to developers., hLowever rather than relocates the
church would set up its operations in the new high-rise
commercial development that would be built on the property.
The idea was that the church would have its facilities in
the midst of the daily activity of downtown business. It
was to be a "ministry to the marketplace"”" that would take
on a rather different form from the traditional church
services. Opposition to the plan came from both insid; and
outside tﬂe church. There was a letter-writing campaign
that saw the mayor of the c¢ity and a well-known author
(Pierre Berton) brought forward to oppose the plan on the
basis that the city would lose én important historical
lanamark in the city. From inside the church, many members

worried that the traditional ministry of the church to the



congregation would be Lost. In the end the plan was
scrapped, and several of the proponents of the new

progosals, including the senior pastor, left the church.

This same church, and several of the other CBD
persistent churches, have seen an evolution in their
programs and emphasis over the past several years., however
not on as rapid a2 scale as was unsuccessfully proposed,
These churches are the metropolitan-oriented churches.,
which as was stated, have begun tc make 5ore use of their
facilities during the week-days. An under-utilization of
their facilities, caused by a reduced congregation, has
given them the option of offering programs to the
nine-to~five downtown worker. While not supplying these
churches with the institutional return in the sense of new
members or financial support, it does seem to fulfill
another‘important need, the idea that the churches have 3
"mission™ or a raison d'etre for being down?own. As was
stated earlier, during the period of declining
congregations and program cutbackss and before the heavier
emphasis on the week-day workers, the organizations went
through a period of "soul—-searching” or identity crisis )
largely brought on by the internal questicning of whether
or not they still had a purpose or mission in being
downtown, This seems to have been generally resolved with

the implementation of the week—-day programs.
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Fina!ty, to bring the discussion back to the debate
concerning environmental selection and strategic choice.
This study would tend to support the view héld by Aldrich
(1979) that strategic choice operates within rather narrow
parameters. The structural factors restricting strategic
choice inctpde the degree and type of environmental change.,
the constituency orientation and history of the
organization, and its resource base. Related to the
internal structure of the organization are the Llimits on
strategic choice caused by problems of perception and the
normative expectations tied to the history of the church.,
These Hormative expectations also impinge themselves upon
the organization from the outside. Together this complex
set of constraints poses a rather formidable barrier to the
abjlity of thege churches to make rational strategic
choices which would allow them to adapt to new

environmental conditions.



CHAPTER SIX

Conclusions
A.) On the Reconstruction of Research

In the preface of this éheéis, I expressed the desire
to include in the research an accurate record of the real
research chronology. That is, I had hoped that the reader
would get some idea of the "drama"” of inquiry thaf is basic
to social research; the frustration of dead-ends and the
surp(ise of serendipitous findings, the difficulty of
gathering data from reticent informanf; and the pleasure of
interacting with new and interesting people. As well, I
wanted to capture in my presentation the evolution of the
theory, so that the reader could understand how I came to
the conclusions and assess the validity of those
conclusions. I felt that analytic induction as a research
methodology was conducive to this type of presentation.
Katz (1683) has maintained that an important feature'of
A.I. 4is the interactional relationship that is established
between the researcher and the reader. For-A,I. to really
works it requires that the reader be made aware of the
actual process of research and not simply the reconstructed

version,
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However, my good ‘intentions very qufckly ran into some -
practical problems. The account of my "voyage" of
inductive research becomes rather cumbersome and tiresome
for both the writer and the}reader. The process of
refinement and reformulations, of going down one "rabbit
path" only to find that one has to turn around and go back
to the bteginning, became a rather repetitious and "messy”
exercise to records And so as the writer, 1 found myself
polishing up the edges, cutting corners, and leaving much
unstated. The reader is left with a lar@ely reconstructed
picture of the research process and theory development.

The bridges leading from one idea to the next are often
only implicitly available. Partly to remedy this lack, the
following section will attempt to briefly review'the
chapters particularily with the idea of relating some of

the chronology of the research and theoretical development.
Bs.) Review of Chapters

Chaoter one briefly explicated the(ecological mode l &s
it applied to the study of organizations and alerted the
reader to the debate within the model which concerns the
degree of autonomy that a2n organization has in relation to
its environment. The chapter then looked at several bodies
of research; the first dealing with the effect of (BD
development upon organizations. This literature, largely

by urban geographers, looked 2t how the physical and
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functional changes in the downtown affected the resident
organizaticns. The second body of literature principal ly
included studies of churches and their environments. The
emphasis in this research tended to concern demographic
changes related to 8D devetopment.and its effect upon the
“fortunes" of churches. Implicit in both sets of
literature Qas the understanding that there are diffefent
types and degrees of environmental change, some of which
are more "relevant'" to certain organizations than to
others, depending particularily upon their constituency
orientation. As well, the literature recognized that
crganizations vary as to their ability to cope wfth or
challenge the pressures placed upon them by environmental
changes. This then set up the primary focus of the study:
how do these tactors - ie. types and degree of
environmental change and its relevance to pafticular
churches, and their ability to cope with the changes -
operate to affect church response to changing environments,
and to what degree 1is that church response determined by

environmental selection or by strategic choice.

The theoretical relationship of the
environrental/organizational factors as pictured in diagram
7.1 in chapter one was not in that specific form when the
research began. As the study progressed, the conceptse
most of which were mentioned in the %nitiat literature

reviews, became clearer as they were seen to actually occur
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in the study field. The refinement of the concepts as
represented in diagram 1.1 largely occurred via the
interaction of the literature and the ongoing field

observations.

After the methodological dicussion of chapter two.,
chapter three sets about to discuss the setting of the
study. It was at this egrty entering stage of research.
that Rossi's reference to different types of environmental
change affecting organizations differently (1980) became
relevant., The history of Calgary's (BD development
suggested that major changes had taken place,
demographically, physically and functionally. At the same
time the changes had not been of 2 uniform degree within
the study area. The type and level of environmental
disturbance in the city core as it occurred over the thirty
year period, and the sharp drop in the number of churches
in the area, were both documented. At this juncture, the
guiding interpretation was: the downtown éhurches had over
several decades faced an increasingly hostile environment.,
one that placed demands upon their existence to such a
degree that many were no longer aSle to cocpe in their
location. The question became: what characteristics of
the churches in relationship to the environmental
conditicns determined the impact upon ana the response bty .

the churches?
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Chapter four and five then set about to examine the
churches in greater detail. Chapter four presented brief
life histories of twelve of the fourteen surviving churches
and a general description of the fifteen extinct churches.
Career types were proposed which grouped the churches into
one of three categories: persistent, relocated, or
extinct. Two of these career types, persistent and
relocated, were further distinguished by the church's
historical constituency orientaticen =~ local or
metropolitan, This attention paid to the historical
constituency orientation was largely due to Rossi (1980),
who sugéested that it was a key distinction between
organizations and one that would afféct their

"vulnerabilty" to particular types of environmental change.

Chapter five represents, in a2 much "tidier" form, the
constant process of comparing each church with the others.
It was suggested that a critical difference between phose
churches which have survived and those which became extinct
centered around the availability of economic resotrces
which could be used to challenge or buffer- -the adverse
effects of environmental change. However, while these
resources were necessary for the survival of the churches,
they could not expltain the different responses of the
surviving churches, Comparisons were made between the
surviving churches which ;hared the same historical

constituency orientation, but differed as to whether or nrct
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they persisted in the (BD. For the localiy-oriented
churches, persisting in the dountoun largely depended upon
their perception of the opportunities for institutional
}eturn. For the metropolitan-oriented churches, it was the
churches with smaller fafitities and tending to be outside
the religious mainstream that moved out from the city
center, It has been suggested in this study that the
smaller and politically weake} churches were most
vulnerable to the disruptions caused by downtown
redevelopment, Finally the chapter also examined how this
study of ch;rch response to environmental change might
contribute to the environmental selection/strategic choice
debate., Whilte there was evidence of adaptation and choice
shown by the churches, generally it would seem that these
organizations operate within rather narrow limits iﬁ their

ability to actively respond to contextual demands.
C.) Significance of the study

This study has sought to contribute to organizat{onal
researchs, which by many reports tends to be lacking 1in
studies which take an historical lLlook at the processes of
interaction between organizations and their environments.
The principal subjects of the study, the churches and the
downtown core, provided a rich field for inguiry., in that
the churches have displayed a variety of responses, and the

city center shows rapid and wide-ranging change over the
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thirty year period of ongoing CBD development,. The result
is that the study can provide an interesting set of
life-histories depicting a variety of action going on
within and without the organization., It is this dynamic
quality of organizational/environmental interaction that
needs to be documented and analyzed if organizational

theory is to grow.

This study does not assume that the full range of
organizational life is represented. Indeed, the study has
found itself dealing most often with organizational decline
aﬁd failure. Such a study needs to be complemented by a
loock at organizational birth and growth, For this study.,
one such complementary stucy wbutd include the newly formed
churches particularily those in the more "hospitable”

environment of the suburbs.

As well, the study has tended to take a perspective
which presents a more external picture of the organizations
as they encountered the environmental changes., Much more
needs tc be doné regarding the inner workings of the
organizations, the decision-making processes, the internal

politics of tradition and innovation, etcC..

Finally, the study does not assume to represent the
full range of organizational life, because it is only
dealing with one type of organization. It is expected that

a number of the findings of this study are applicable to a
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wider range of organizations., Rossi, in his exploratory
study (198Q0)., p}incipatly dealing Wwith the issue of
demographic change, found that there were many similarities
in the responses of organizations., includ{ng churches, to
such changes. However, Rossi also made very little attempt
at exploring in more detail the response differences of the’
various types of organizations., This study has improved
upon Rossi's study by looking at 2 more complete picture of
environmental change and at the differences that exist in
the resgonse-behaviors within one type of organization, the
churches. The findings and conclusions would be
strengthened and expanded if life-histories of
organizaticons such as schools, club= organizations and
businesses 1in the midst of CBD development could also be

collected for analysis.

While this type of expansion of the study would
contribute to organizational theory, this study as it
presently stands is especially relevant to the much smaller
body of literature which looks specifically at church
growth and decline., Much of this Li{erature has either
been written by or written to the people directly involved
in the leadership o% churches. For that reason it tends to
stress the role of decisions and structures within the
churches, with Llittle time given to outside forces. As
well, as part of the success orientation of our society.,

the research is more geared towards growth management,
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rather than dealing. with situétions of decline and
termination. Finally, a common criticism of much of the
literature, particularily thé "church=growth” research, is
that it tends to be lacking in sociological understanding.
In much of this Lliterature there is lLlittle or no attempt to
link up with other areas of theory and rese;rchz such as
organizational literature. This study has attempted to
address some of those problems by dealing with the effect
of environmental bressures upon the churches, by focusing
on the problems of declining churches, and by drawing upon
the larger body of organizational literature. In this way.
it is hoped that the study might both contribute to
"organizational theory as well as provide a bridge to this
larger body of literature for those who are directly
involved in‘the matters of church management. In a sense
then the study witl have both a theoretical and a practical

significance,
D.) Directions for Further Research

As glready mentioned, this study has only looked at a
small aspect of organizational response to environmental
change. A profitable direction to proceed would involve
comparing similar organizations in different environments’;
more stablg or resource=rich environments, for dinstance.
Another possibility would be to look at different types of

organizations, schools, businesses, etc.r in similar or

\
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different .environments. This kind of expansion to the
study would principally be with the intent of testing the
generalizability of the findings and would most certainLy
mean the reformulation or refinement of the hypotheses

presently proposed,
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