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ABSTRACT

Social scientists studying environmental conflicts in developed countries have

-

often suggested that cultural differences between competing social groups are an
important factor shaping such disputes. This thesis is an ethnographic essay that applies
Fredrik Barth's concepts of entrepr.
eneurialism, social group formation and social identity
in an attempt to investigate the processes that generate cultural views within one category
of environmental stakeholders; commercial forest harvesting entrepreneurs in British
Columbia's North OkanaganlShuswap region. The thesis analyzes the exchanges that
logging and non-timber harvesting entrepreneurs engage in with workers, customers,
government officials, members of rival interest groups, and the general public, all of
which influence their cultural values. The thesis argues that the cultural values generated
within the regional commercial forest harvesting industry form aconsistent ethos, albeit
one with variation between specific types of contractors and small-business owners.
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PREFACE

The field research for this thesis was conducted between October 2001 and March
2002 in the North Okanagam'Shuswap region of southern British Columbia. While that
was my first experience doing ethnographic fieldwork, my connection to the place and
the people Iwas to study began long before Iarrived there as aresearcher. Iwas born in
the area, grew up on asmall acreage north of Armstrong, and was intimately familiar
with the region. Iwas also fRmiliar with the industry that Ihad come to study. Since the
late 1970's my father has been asmall-business operator in the area's forest industry and
my first paid employment was working with him as aswamper in my early teens. I
continued working in the bush until Ileft Armstrong to go to university in Calgary,
although Iworked less and less in the faniily business and spent my last few years
harvesting western red cedar foliage for essential oil extraction.
In asense, conducting research on the forest industry in the North Okanagan!
Shuswap was something of ahomecoming for me, afact that had astrong influence on
the entire research process. My knowledge of the region and experiences in the industry
allowed me to plan my field research to agreater degree than is probably the case in
many fieldwork situations, since Ialready knew what to expect when Igot there. When I
wrote my research proposals Iknew what social patterns were to look for and what
variables were likely to be relevant. Ialready knew who Icould contact to open some
doors and Ihad accommodations waiting for me.
My familiarity with the study subjects and research area also proved to be a
source of problems during pre-fieldwork planning. Iseriously misjudged how much data
Iwould be able to collect and in spite of cautions from my proposal examination
committee remained over-ambitious in setting my research goals. That might not have
proved to be such aproblem if Ihad not also made assumptions based on my own
experience, which proved not to be generally applicable to the commercial forest industry
as awhole. Although Iworked for adecade in the bush Ihad never worked as alogger
and it turned out that the seasonal routines Iwas used to varied considerably from the
industry norms. Iwas used to cedar-picking, which is done throughout the snow-free
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months, and, rather than timing my arrival in the research area to coincide with the March
to May "break-up" when the logging industry is shut down, Iarrived in mid-autumn,
when the logging season is approaching its peak. Not surprisingly, many of the people I
contacted to ask for interviews were quite busy, which limited the amount of time they
had available to sit around and chat over coffee with an anthropologist. By the time I
realized some of my mistaken assumptions Iwas in the field, spending my research
funding, and committed to carrying on, one way or another.
Aside from its impact on pre-fieldwork planning, the fact that Iwas working in
my "home-town" also influenced the research methods Iused in the field. Iused semistructured interviews to collect most of my data and when it seemed appropriate Idrew
on my own, familiarity with the region. When asked, Iwas honest with the people Iwas
interviewing about my own history in the area was and when my own experiences
overlapped those with of an interviewee's Isometimes mentioned it. While the risk of
"leading" the interviewee's response through disclosing personal information is certainly
areal one, that is also true to some extent when the research is conducted in ahighly
formal and impersonal way. Formality during interviews could have presented aproblem
in itself because, as this thesis will discuss, forest harvesters in the North
Okanagan!Shuswap tend to favour apersonal and informal style of interaction. One
person advised me that, "loggers tend to be abit timid around people who have higher
education" and Ibelieve that including some of my own experiences helped to establish a
positive rapport in the interviews. It would also have been difficult and possibly
detrimental to the research not to acknowledge my own history, since my father works in
the local forest industry and is known by reputation, if not personally, by some of the
interviewees. Several of the people interviewed immediately connected my name with
my father's when Iintroduced myself and the possible consequences of denying it could
have been far worse than losing some potential data. Overall, Iconsidered the benefits of
disclosing personal information to be worth the risks.
In addition to helping with rapport and minimizing the risk of perceived conflicts
of interest, being honest about my own experiences in the forest industry also helped to
establish my credibility as someone who is not entirely naïve about what goes on in the
v

bush. When an interviewee mentioned working "up around Sugar" Iknew that he was
talking about sites near Sugar Lake in the Monashee mountains, and the assumption by
interviewees that Ihad some background knowledge helped the interview process. Like
other aspects of doing fieldwork "at home", the assumption that Ihad "local knowledge"
could also be something of an Achilles heel. If interviewees thought that Iknew more
than Idid they could easily omit important information from their accounts in an effort to
avoid saying the redundant. Imanaged such situations as well as Icould and eventually
got into the habit of presenting myself as an intermediary asking questions on behalf of
an inexperienced audience, but that was only possible where Iknew the extent of my own
ignorance. Throughout the entire fieldwork process interviews revealed aspects of the
local forest industry that Iwas not Thmiliar with, and to paraphrase acomment by one of
the interviewees, Icame to know what Idon't know.
My sampling methods were also influenced by the fact that Iwas working in an
area Iwas already familiar with. Ihad originally envisioned the project as "snowball"
sampling, in which Iwould interview people in specific, strategically important locations
in the forest industry, i.e. contractors, and then interview aseries of individuals that each
was connected with, such as employees, spouses, customers and suppliers. The hope was
that this would shed light on the social networks within the industry and would allow me
to use some contacts from my own social network as starting points. That sampling
method proved to be impractical. Although the people Iknew personally were willing to
participate in the project, often individuals who Ihad been assured "would be happy to
help" were, in fact, not interested in providing interviews or were not available. As an
added problem, my own social network was limited enough that Ihad no contacts in large
parts of the region's forest industry and the sample would not be comprehensive if I
relied on snowball samples.
After adiscouraging month in the field, Iadjusted my methods to suit the
conditions Iwas faced with and drastically reduced the size of the sample Iintended to
interview. Rather than relying on personal contacts, Iused other methods to contact
potential interviewees. Chance played some role in determining who was to be included
in the study. In one case, while driving through Luniby, one of the more forestry
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dependent towns in the research area, Inoticed that several logging trucks were parked at
atire shop and stopped in, which resulted in an interview amonth later. Although Igot an
interview out of the deal, Idecided that hanging around tire and equipment dealerships
was amore intrusive way of recruiting study participants than Iwas comfortable with and
it was not amethod that Iused widely. Instead, most of the interviews were arranged
through "cold calls" to contractors who had advertisements in trade magazines or local
chamber of commerce business directories. Ialso acquired contact information through
several telephone lists provided by local sawmills, government agencies, and other
institutions that Iknew dealt frequently with forest industry contractors. In the end, the
sample proved to be an opportunistic one, as Iinterviewed whoever was available and
involved in some way with the North Okanagan/Shuswap forest industry. Most of the
interviews were conducted with people who Idid not know prior to beginning my field
research and most did not have direct connections with each other in their routine
business activities.
While most of the data used in this thesis are derived from interviews, Iwas also
able to collect some material through participant observation during my fieldwork. In one
case Iconducted an interview with alogging truck driver while riding in his truck. Idid
more observation than participation as he worked and we talked, but certain aspects of his
daily routine were evident, even from the passenger's seat. Details, such as one's
perspective of the road, are different from the cab of alogging truck than they are from a
smaller vehicle, particularly when one is descending the steeper parts of Blurton-Skyline
road in the snow with afull load of logs right behind the cab. The importance of trust in
individual skill and equipment is obvious and it is easy to see why he sees himself as a
thrill seeker.
The other participant observation Iconducted during the field research was
exactly the opposite of the interview in the logging truckand consisted of more
participation than observation. In that case, Ispent atotal of 5days on 3occasions at
different sites at the job Ihad held as ateen, working as aswamper for my father. Like
when Iworked as aswamper in my youth, those days were not about observing, although
they did provide valuable opportunities to watch how people who work in the forests
vi'

interact with each other. Instead, the days spend on those work sites were afirst-hand
reminder of what working in the bush is at the level experienced directly through the
nerve endings. Part of doing that work is engaging. It is hard to watch ablack-bear stroll
up the road toward you, or see alogging truck come unexpectedly around acorner in
front of you on anarrow, snowy road and not focus all of your attention on it. Those
events are not very frequent, however, and the other side of working in the bush is
simple, hard work in conditions that most people would not consider ideal. Although that
aspect of working in the forests was mentioned in the interviews, those accounts do not
do it justice and the days Ispent working with my father were auseful reminder of what
it is to be wet and cold from the time you get out of the truck in the morning until you get
home at 8in the evening.
The fact that the research location and study material over-laps with my nonacademic life was just as relevant after Ireturned to Calgary to begin analysis and writing
as it was when Iwas in the field. The most important influence that reality has had has
been to bring to the surface an intense self-consciousness. Iwanted to get out of the
North OkanaganlSliuswap and away from working with my hands when Ifirst moved to
Calgary to go to school because Ifelt that there was alack of "possibilities". The towns
and the jobs and the people doing the jobs seemed narrow and unchanging when Iwas
growing up there and there did not seem like there was any chance of taking my own life
in adifferent direction if Istayed. There were, and are, also many aspects of living in the
North OkanaganlShuswap, working in the bush, and the people who live and work there
that Ilike and admire, such as their generosity, informality and honesty. Writing about
the place and people reminded me how much they' are still an important part of myself in
spite of my experiences and education, and it brought home to me how many mixed
feelins Ihave about my origins.
The self-consciousness and the mixed feelings that Ihave about the North
Okanagan/Shuswap and the forest industry have led me to cling to some over-ambitious
goals as Iwrote this thesis. It was not enough just to answer asingle question from the
data, since Iexperienced the place as much more than aresearch problem. Ineeded to
"get it right" and tell the whole story as Iwrote. In the end, Itried to present as accurate
viii

an analysis as Icould of what Iexperienced and was told and am resigned to the fact that
it is not perfect or complete.
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CHAPTER ONE

1

Key Concepts, aSurvey of the Literature, and an Introduction to this Thesis

The Okanagan and Shuswap valleys in southern British Columbia provide many'
benefits to those living there. The area has aclimate that is mild in the winter and hot in
the simmer while large lakes in the valley bottoms and smaller lakes at higher elevations,
as well as the surrounding hills, provide opportunities for awide variety of recreational
activities. These features have made the region an attractive destination for settlers since
the late 19th century, initially for agricultural development and later for tourism and
retirement. In most cases, the people moving into the area saw it as aplace where they
could pursue adesired lifestyle and the area is still marketed on that basis.
What is less well known about the region than its orchards and vacation or
retirement amenities is that it is also the home of awell-developed commercial forest
industry. Unlike the mill-towns in northern parts of the BC Interior, many of which were
established in the 1950's by large corporations (Marchak 1995), the forest industry in the
OkanaganlShuswap is not anew development in the region. Commercial forestry in the
area developed in situ and has been an integral part of Euro-Canadian communities since
the establishment of the region's first commercial sawmills in the 1890's.
This duality in the Okanagan/Shuswap, as an area attractive for the lifestyle it
offers, as well as an area of natural resource exploitation, gives the region adivided
character. Although conflicts in the area have not received the attention that they have in
other parts of British Columbia:, they exist in the Okanagan/Shuswap and the region's
dualism has become an increasingly important social axis over the past two decades. At
the heart of it, although these disputes have some basis in the objective facts of how land
is used, theyare also amatter of incompatible values and as such are rooted in conflicting
cultures.
Since all of the parties are avowedly Canadian and the vast majority are fellow
"westerners" in terms of their orientation on the national geopolitical landscape, the
question then arises, exactly which cultures are in conflict? The simplest way to answer
this question, and one that has been frequently used by anthropologists and sociologists

2
writing on the subject of environmental conflict, is to define the cultures in terms of the
supposed interests of those in conflict (Trigger 1996; Dunk 1994). One side in the dispute
is "pro-industry" while the other is "pro-environment". This explanation implies the need
to understand the occupational culture of at least one side in the dispute, since the culture
of its members is assumed to be based on their orientation toward certain types of work.
Interest in the significance of work is nothing new in anthropology or sociology. Work
takes up agreat deal of the time of the adult members of all societies and the holistic..
approach favoured by many anthropologists implies that it would be an important subject.
In fact, the issue of work is so central that the fact of forest industry workers sharing a
"pro-industry" culture seems to have been treated as agiven in some analyses of
environmental conflict (Dunk 1994; Trigger 1996).
Ihave aproblem with treating that assumption as agiven. It is not that Ithink that
it is incorrect. Quite the contrary, Ibelieve that on the broadest levels, on which these
analyses tend to concentrate, it is the case that forest industry workers share aset of
values different from those professed by environmental advocates. For me, the problem
with assuming that the existence of aculture, any culture, is the primary causal factor in a
dispute is that it begs the question of where such cultural beliefs come from. Adopting
such an explanation promotes apoint of view that "naturali7es" the cultural views of the
parties in dispute, and the subsequent conflict, as something that is, if not primordial, then
is at least inherent in the groups as they currently exist. At the level of the simplified
abstract such explanations amount to saying that, "members of group A think xand

and

behave like zbecause it is part of their culture to think and act that way". Such an
explanation barely goes beyond the level of unreflective folk-belief, and in some ways is
less useful because, at the very least, people within folk traditions tend to recognize the
distinctions in status, belief and action between themselves and other members of their
own groups. My intent is not to pillory colleagues or belittle their insights but academic
work that nathrRlizes conflicts has potential consequences outside the academic
community, which makes the subject too important to ignore. Explanations which
conclude that conflicts are inherent in cultural values do little or nothing to help resolve
those conflicts, since, as the ethicist Schmidtz points out, common ground and
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negotiation is necessary in order to arrive at any outcome other than the elimination of
one side or the other (2000: 402-3).
With the above points in mind, this thesis presents an attempt to look at work as
"a key site for understanding both material and cultural reproduction" (Kingsolver 1996:
564) and look at where the occupational culture of aspecific group of people located
within aspecific context comes from, rather than simply list the effects of its existence.
The question for this thesis then becomes, to what extent does working in one aspect of
an industry, in this case commercial forest harvesting, generate ashared world-view or
ethos within aparticular context, the North Okanagan/Shuswap. As such, this thesis is not
meant to present acomprehensive account of cultural views or land use conflict in the
region, since only one point of view among many is explored in detail. Even when
considering only the culture of commercial forest harvesters this thesis cannot be
considered complete, since work is only one factor contributing to their world-views.
Work is avery important aspect of both the culture of forest harvesters and land use
conflict, however, and it is my hope that this thesis will provide valuable insights into
those issues.

Some Key Concepts and Variables in Commercial Forest Harvesting
Realising the analytical objectives of this thesis depends on understanding a
specific type of work and as aresult it is very important to be clear about what sort of
work we are talking about and what conditions it is carried out within. It is not enough to
assume that readers have the same background information, particularly since
commercial forestry has many variants around the world and is not simply amatter of
cutting trees down for human use. The practices detailed in the present thesis vary in
terms of the species used and the logging and gathering methods employed, but all are
undertaken as part of on-going resource extraction conducted for the purpose of
commercial exchange. Together these activities define abroad category Irefer to as
commercialforest use. This use of the term corresponds with the commercial harvesting
described in Weddel (2002: 100) and .is taken to mean the use of aresource for profit,
rather than for subsistence or recreational consumption. In this sense, commercial forest
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use is the "traditional" method of industrial forestry and commercial gathering practiced
in Northern Europe, Northern Asia, North America, and Australia over the past century
(Marchak 1995: 49-50). Among the activities included in commercial forest use, the most
prominent is timber extraction, or logging, which is then followed by the re-establishment
of tree cover over long periods of time, either by natural growth or by tree-planting. In
addition to logging, the collection of avariety of non-timber resources, such as
mushrooms, wild fruit and vegetables, resins, oils, and foliage for commercial exchaiige
is also included in commercial forest use.
Forests are used for several other types of resource extraction that are not
included in commercial forest use, however, and it is important to distinguish them. The
first distinction that must be made is to exclude non-commercial resource use. While this
may seem obvious, some types of non-commercial resource extraction occur on large
scales and could be confused with commercial forest use. One such example is the
practice in rural Japan of gathering wild food and firewood, and cutting timber for house
construction from village commons (tJshiomi 1968: 5, n.2).
A second distinction that must be made is between commercial forest use and
converting forested land to other purposes, such as industrial, residential or agricultural
use. While large areas may be cut and the timber sold on commercial markets during land
conversions, such logging is not commercial forest use because the forests are
permanently removed, precluding further forestry. Such land use is common at the edges
of urban areas, where forested land is converted to industrial or residential purposes, but
it also occurs through the expansion of agricultural areas, as the notorious case of
deforestation in Brazil illustrates.
The third type of resource extraction that is excluded from commercial forest use
is the increasingly common use of short rotation timber plantations in the tropical and
temperate regions of Asia, Africa, Australia and the Americas (Marchak 1995). Unlike
the previous two types of resource use, which are either precluded from industrial
participation or are only incidentally associated with it, short rotation plantations are
intimately connected with industrial wood production. What distinguishes short rotation
plantations from commercial forest use is that short rotation plantations are stocked with
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fast-growing, often imported, species, which are continually tended in away similar to
agricultural crops. The continual maintenance and harvesting of trees in short-rotation
plantations precludes the growth of significant populations of non-commercial species
and, in abiological sense, ashort-rotation plantation is no longer aforest. There is an ongoing controversy as to whether or not "managed forests", where cut areas are replanted
with seedlings to speed the re-establishment of tree cover, constitute plantations or true
forests. Some environmental groups claim such areas are plantations and lack the
biodiversity of true forests, while the industry viewpoint is that properly conducted
replanting does regenerate forests. To some extent, the argument is largely political in
British Columbia, where replanted species are native to the province and 75-year or
longer rotation periods means that replanted logging sites support awide variety of noncommercial species before they are re-harvested (see Voller and Harrison 1998 and
Kimmins 1997 for discussions of forest regeneration in British Columbia). For the
purposes of the present thesis second-growth stands will be considered forests, rather
than plantations.
The discussion of different types of forest and land use brings up the second point
that must be clearly defined; the ecological context that commercial forest use is
conducted in. Because commercial forest use depends on the capacity of the landfor regrowth without large economic inputs, local ecological systems provide the basic
operating conditions for the industry and are important factors shaping forest use in
different regions. That is not to say that commercial forest operations are necessarily in
equilibrium with the long term carrying capacity of the ecosystems they operate in, there
are historical and contemporary examples where that is clearly not the case (See Marchak
1995; Moore 2000). What it does mean is that commercial forest operations in local
contexts are dependent on forest ecosystems for resource supplies, whether or not they
limit their exploitation to sustainable levels. The eucalyptus forests of New South Wales
Australia that support the loggers Peace studied (1996) are considerably different from
the forests in north-western Ontario where Dunk (19 94) did his field work or the Pacific
coast forests that are the site ofthe logging communities and logging camps that
Satterfield (1996, 1997, 2002) and Harrison (1982) investigated. As such, even though
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the forest workers in those regions are all nominally engaged in commercial forest use,
differences in local conditions shape the available business opportunities and may require
different technologies in both the mills and the forest. The basic dependence of local
forest harvesters on forest ecosystems is also true of non-timber product collection, where
species availability is the main feature determining whether or not an industry develops
in agiven location.
Although local ecological conditions influence the availability of raw resources
and the technology needed to use them effectively, in most societies forest resources are
not free for the taking and asociety's institutions are another set of variables that must be
defined when discussing commercial forest industries. Among the institutions that
influence forest resource use, political and legal systems vary considerably between
countries and are important factors shaping commercial forest industries. Ushiomi's
(1968: 34-7) analysis of forest communities in Japan suggests that the Japanese legal
system has long recognized the right of communities to decide at alocal level how forest
resources will be used, resulting in strongly community oriented forest policy decisions
(Marchak 1992: 353). In contrast, in the highly individualistic American system
individuals and small groups are able to bring legislation before Congress through
petitions and policy decisions are often made by direct voting in referenda (Lipsett 1990:
31). As well, the extremely strong legal system in the United States makes litigation an
effective tool for contesting government policy (Lipsett 1990: 21; Prudhani and Reed
2001: 8-9, 27-8). In other countries, such as Canada and Australia, forest resource
policies are decided by government agencies and officials empowered to draft and
enforce regulations with relatively little public or legislative input. Canada and its
provinces follow the bureaucratic pattern and in spite of several experiments with public
consultation in the 1990's, in British Columbia decisions on forest resource policy remain
the almost exclusive domain of the provincial Ministry of Forests (Hoberg 2001b: 62)..
Because each political and legal system includes aset of dispute resolution
procedures, understanding the basic premises operating in different countries is
particularly important in analyzing how disputes over forest use are resolved. One
example that illustrates the significance of systems of policy formation and dispute
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resolution is the difference between environmental conflicts in British Columbia and the
US Pacific Northwest in the 1990's. Prudham and Reed (2001: 8-9, 27-8) point out that
while public relations campaigns were effective in bringing land use issues before
government and legal challenges in the courts were able to change land-use policies in
the United States, those avenues were much less effective in British Columbia. In British
Columbia the Ministry of Forests is empowered under avery broad mandate to regulate
and administer the use of forested crown land, and as Hoberg (2001b: 62) points out;
Canadian courts are more limited than their American counterparts in their ability to
impose policy changes. As aresult, environmental activists in Canada were forced to
abandon the legal challenges favoured in the United States in favour of boycotts and
other tactics aimed at placing economic pressure on the provincial government and large
corporations (Stanbury 2000; Prudham and Reed 2001: 28). Similar protest and boycott
tactics have also been used in Australia, another country that maintained the British
bureaucratic tradition, and in both Australia and British Columbia government agencies
are reported to have changed policy decisions in response to environmental advocacy
efforts (Peace 1996; Peace 1999; Wilson 2001).
Political and regulatory institutions are not the only social factors influencing the
iie of forested land and, as Bruce and Fortmmn (1992) point out, systems of land
ownership and resource rights are also key variables determining patterns of forest use in
different societies. Although customs surrounding land ownership and resource rights are
the products of the unique history of each society, Bruce and Fortmann identify three
ideal types of forest resource allocation systems: the private holding, the commons, and
the state forest.
The private holding model of forest resource allocation is based on the notion that
the right to use and maintain resources within abounded area is held exclusively by a
private individual or acorporate group sharing acommonly held means of subsistence
(Bruce and Fortmann 1992: 494-5). Often the private ownership of forest resources is
derived from ownership of the land they are found on, although it is also possible for
ownership of the resource to be held independent of land ownership in some legal
systems (ibid.: 494-5). Ushiomi (1968) carefully documents the Japanese system of forest
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ownership, which provides one example of private forest holdings in the ethnographic
record. Private ownership of forested land is also common in Europe, Asia and the United
States and in many areas is the predominant method of allocating forest resources
(Marchak 1995).
The second system of resource allocation, the commons, includes not only the
model put forth by Hardin (1968: 1244) of open access to resources by all interested
parties, but also holdings that restrict and regulate access according to community
membership (Bruce and Fortminn 1992: 495). Ethnographic examples of common
property models of resource allocation in commercial forest use are not widespread
although in Japan forest commons do contribute significantly to the timber industry
(Ushiomi 1968; Marchak 1992). While officially recognized forest resource commons are
rare, in the absence of effective private or state control the illegal harvest of forest
resources may follow patterns analogous to those found in commons with unregulated
access. According to Weddel (2001: 104-5) illegal harvests are particularly prevalent
when profits are large relative to the risks undertaken. Among commercial forest
harvesting activities those conditions are most likely to be met in the non-timber subsector. Fine (1997), Hansis (1998) and the British Columbia Ministry of Forests (BC
Government 1995) all note that in non-timber industries the ease with which harvesting
regulations can be evaded leads to ahigh frequency of unauthorized non-timber resource
use in the US Pacific Northwest and British Columbia.
In the third form of resource ownership, state forests, governments hold
ownership and bureaucratic agencies manage resource access (Bruce and Fortmann 1992:
489-90). Government ownership of forest resources and extensive bureaucratic regulation
is common across Canada, where the Canadian constitution grants provincial
governments title to "Crown land", acategory that includes all lands that have not been
sold to private citizens or companies (Hoberg 2001a: 21). State forests are also common
in other countries that inherited the British tradition of bureaucratic management (Bruce
and Fortmann 1992) and Peace describes asimilar system in New South Wales,
Australia, where extensive pieces of land known as "State Forests" are administered
under abureaucratic system (1996; 1999). Bureaucratic traditions aside, administering
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forested lands also provides political and economic benefits and governments have
established state forests in some countries where private land ownership is the
predominant method of resource allocation. In Japan approximately 30 % of the
country's forested lands are held and administered by the national government (tJshiomi
1968: 2; Marchak 1992: 341), while in the United States the proportion of national forest
lands varies between states, with the highest levels found in Oregon at 52% (Satterfield
1996; Satterfield 1997; Prudhain and Reed 2001).
Regardless of who holds the right to utilize forest resources in agiven society, in
most cases they are of little value without harvesting and processing, which makes the
ownership ofproduction equipment another important variable in commercial forest use.
Societies where resource rights are held separately from production machinery tend to be
common where small private holdings are the norm, such as Japan, Europe, and parts of
the United States (Marchak 1995). The separation of resource and production machinery
ownership may also be found where forests are state owned and harvesting rights are
allocated to individuals or companies that do not own mills, as is the case in some British
Columbia harvesting licenses (Marchak, et al 1999). As Ushiomi's (1968) analysis of the
Japanese forest industry reveals, when resources and production facilities are owned
separately it may allow resource brokers and land owners with large holdings to enter
elite positions in local economic and social systems. The positions of landowners in
Japan are also vulnerable to fluctuations in resource prices, however, and if alternative
resource sources are available to the production facilities then landowners may be subject
to permanent losses in status and income (Marchak 1992).
Given the vulnerabilities of both resource owners and production facility owners
when resource rights and production facilities are held separately, there are considerable
incentives to combine both roles within asingle corporate group. The resulting
companies vary agreat deal in size, from small owner-operated sawmills to the largest
multi-national forest products companies, but all share the common feature of integrating
resource ownership and forest product manufacturing within asingle organi7ation. In
countries where private ownership of forested lands is the predominant method o'f
allocating resource access, such as Japan and the United States, large integrated
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companies often own large blocs of private land (Marchak 1995). Integrated companies
are also successful in countries, such as Australia and Canada, where state owned lands
are common and large firms are able to out-bid competitors for control of large resource
harvesting leases (Marchak 1995).
To some extent differences in resource rights and the resulting differences in
business organization parallel differences in afinal important variable in industrial
organization, the organization of labour. On the most general level, the forest harveing
labour force may either be employed directly by resource processing companies, or they
may be hired on acontract basis. Examples of both labour organi7ation systems can be
found in the ethnographic literature on commercial forest use. Among the ways that
labour can be brought under the direct control of acorporate group, the predominant one
in commercial forestry is for large companies to hire employees to harvest trees. As
Hayter and Barnes (1997) and Marchak (1995) point out, Pordist production and
Taylorist management in the forests was especially common among the large
corporations that dominated British Columbia's coastal forest industry after World War
H. Although the ideal form of organi7ation under Taylorist management is the production
line, with tasks simplified as much as possible (Hayter and Barnes 1997: 10), as
Harrison's (1982) analysis of coastal logging in the late 1970's illustrates, those ideals
could not be fully realized in the forest, where adispersed work force in an unpredictable
environment makes task simplification and worker surveillance difficult. From the point
of view of employers, another problem with the application of Taylorist labour
orgam7ation to harvesting is that it is often associated with unionized labour and
collective bargaining, resulting in high wages and job security (Hayter and Barnes 1997:
10). Such employment guarantees are not easily reconciled with logging, which is
characterized by wide variations in seasonal, and yearly, labour requirements.
Another, less common, method for directly employing labour in forest harvesting
is the formation of cooperatives. Community owned sawmills form the nuclei for largescale commercial forest products cooperatives in Japan, where community owned forests
and small private plots supply wood and members of the community supply labour for
logging (Ushiomi 1968; Marchak 1992). While cooperatives do retain economic benefits
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in the communities, Marchak (19 92) points out that they have difficulty competing with
companies that are supplied with cheaper wood from international markets. As well, both
Ushiomi (1968) and Marchak (1992) note that communities often have entrenched local
elites that exploit the cooperatives for their own benefits and factions within communities
may have competing interests in forest resources.
Given the difficulties faced, both by private corporations and community
cooperatives, in directly employing harvesting labour, it is little surprise that many
commercial forest operations choose to pursue other options. One possibility is for the
firm to meet its resource requirements by purchasing them from independent sources,
such as log brokers, or from harvesters directly, thus avoiding any direct involvement in
harvesting activities. As was discussed above, that strategy leaves the forest products
company vulnerable to fluctuations in market prices. Given those risks, reliance on
resource purchases is only common when firms have no other options available or when
the revenues generated by the finished products are especially high, as they are in the
value-added and non-timber sub-sectors. In some cases, such as the non-timber forest
products sub-sector in the US Pacific northwest and in British Columbia, systems of
resource rights make purchases from independent harvesters the norm (Hansis 1998; BC
Government 1995).
A second option is to pursue astrategy of flexible production and hire contractors
to provide the necessary equipment and labour for harvesting. Ethnographic work by
Peace (1996; 1999) and Trigger (1999) indicates that the use of harvesting contractors is
widespread in the Australian commercial forest industry, which is also true of Canada
generally, and British Columbia in particular (Hoberg 2001c: 209; Marchak 1986: 2930). In the late 1990's only afew BC forest product companies did their own harvesting
(Hoberg 2001c: 209) and contractors carried out83% of all logging in the province (Price
Waterhouse 1998, cited in Resource Systems Management International, et al 1998: 7).
The non-timber sub-sector is more difficult to categorize, due to ageneral lack of
available information. What information is available seems to indicate that the region's
non-timber harvesters are much like those in other areas and tend to independently
harvest resources, which they then sell to processing companies (BC Government 1995).

12
Literature on Commercial Forest Harvesting
From the overview given above of variables that are important in shaping the
forest industries in different countries it is clear that aspects of the study of commercial
forestry fall within the bounds of awide variety of academic disciplines. The intimate
connections between environmental conditions, economics, politics and legal rights and
forestry systems have been the focus of many studies by political scientists and other
policy analysts. Recent works by Wilson (1998), Drushka (1999), Marchak, et al (199)
and Cashore, et al (2001), as well as edited volumes by Nemetz (1992), Drushka, et al
(1993), Barnes and Hayter (1997), Tollefson (1998), Salazar and Alper (2000), and
Howlett (2002) fall within that general stream of inquiry. While such studies provide
important insights into the macro-structural 0rgan17at10n and the changes in forest
industries, the daily activities and cultural views of forest workers are largely hidden
within abstract analytical concepts, making it impossible to understand forest workers on
ahuman scale.
Anthropologists and sociologists have not been silent on forestry issues, however,
and there is abody of ethnographic work describing forest workers in several countries.
The authors of several early studies attempt to document the factors governing the daily
lives of loggers, such as the systems of land ownership (Ushiomi 1968), the historical and
economic context (Marchak 1983), or the division of labour within alogging crew
(Harrison 1982). Because those works pre-date the rise to prominence of environmental
movements, discussions of environmental conflict play little part in their analyses.
Environmental conflict over forest use became amore common theme in works published
in the 1990's, however, as conflicts over forest use became more common and in several
countries loggers were directly confronted during environmental protests and blockades.
Many authors interpreted the clashes between loggers and environmentalists as "culture
conflicts" and contrasting loggers' views with those of environmentalists is acentral
theme in ethnographic work by Dunk (1994), Trigger (1996; 1999), Peace (1996), and
Satterfield (1996; 1997, 2002) set in Ontario, British Columbia, Australia, and the US
Pacific Northwest, respectively. More recently, as logging industries in the Northwestern
United States experienced significant reductions, academics expanded their interest in
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forest workers to include pickers commercially harvesting mushrooms and other nontimber forest products. Ethnographic essays by Fine (1997), Hansis (1998), and Brown
(2000) all document the increasing role the non-timber workforce plays in the United
States.
While the methodological and theoretical approaches adopted by the authors of
the ethnographic works cited above vary, there are some common features between them.
In terms of methodology, the ethnographies can be divided into two general types; one
based on case studies and the other on broad samples. Examples of the first type of
ethnography include Ushiomi' s(1968) comparison of social structures in different fcrestdependent villages in Japan, Peace's (1996) study of the responses of forest workers in.
one Australian town to alocal environmental blockade, and Hansis' (1998) analysis of
the non-timber harvesting in asingle National Forest reserve in the state of Washington,
as well as the work by Fine (1997), Marchak (1983; 1992) and Harrison (1982). Although
the analytical perspectives used to interpret their data vary between the case studies, they
all include detailed descriptions of local behaviour and document connections between
individuals and social structures. In contrast, the second type of ethnographic work, based
on broad samples, tends to reveal patterns of cultural traits within analytical categories
consisting of individuals who may have no social connections with each other. Examples
of that method include Dunk's (1994) essay on forest workers in. Ontario and Trigger's
(1996,1999) works on pro-development and pro-environment perspectives in British
Columbia and Western Australia, as well as Satterfield (1996,1997, 2002) and Brown's
(2000) studies of the United States Pacific Northwest.
In terms of theoretical perspectives, the ethnographic works on the forest industry
also vary agreat deal but, like methodologies, can be split between two general types;
those emphasizing structural analysis and those primarily concerned with symbolic
meRnings. Examples of the first type of analysis draw on legal, economic and group
dynamics perspectives to analyze their data (Ushiomi 1968; Marchak 1983, 1992;
Harrison 1982; Hansis 1998; Brown 2000). In all cases, the main patterns revealed
through the analyses are the relationships between individuals or collective groups. In
turn, the second category of theoretical perspectives focuses on interpreting the meanings
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of symbols to individuals within groups or analytical categories. The specific approaches
used by different authors vary but include class based identity construction approaches
(Dunk 1994), notions of stigma and sociology of knowledge (Satterfield 1996,1997,
2002), and general concepts of contested ideology (Peace 1996; Trigger 1996, 1999; Fine
1997). While differences between structure and symbolism based theory are considerable,
it should be kept in mind that the two general categories of theoretical perspectives are
not mutually exclusive. Some of the ethnographic works cited above include both
structural and symbolic analysis and each is, to some extent, implied in the other.
The Theoretical Approach
As the diverse range of approaches used by anthropologists and sociologists
writing on forest industries suggests, there are avariety of theoretical perspectives that
are appropriate for studying social and cultural aspects of the forest industry. Of the
anthropological approaches that include both social and cultural elements in analyses,
Fredrik Barth's perspective is one of the ones that ties them most closely together and is
the approach that will be used in this thesis.
In the essay "The Analysis of Culture in Complex Societies", Barth points out that
while aculture is often treated as if it is asingle, unified body of knowledge possessed by
all members of agiven society, that is not the case in most complex societies since they
draw traits from multiple sources and have multiple internal divisions (1989: 120-2).
Instead of constituting aunified corpus of beliefs and practices, Barth sees cultural
patterns as the result of social processes, which are themselves primarily the result of
pragmatic acts grounded in local conditions (ibid.: 123, 126). When an anthropologist
starts from those assumptions, the objective of cultural research is to, "go into each of
the streams we identify... and (i) characterize its salient patterns; (ii) depict its production
and reproduction, and its boundary maintenance; (iii) in this depiction discover what
makes it cohere, and leave it as an open question how and to what extent its ideational
contents achieve logical closure (ibid.: 133)".
Barth's views on culture are an extension of his earlier theoretical work
interpreting social processes and his approaches to the analysis of social patterns provide
auseful starting point. In his "Introduction' to the edited volume, The Role of the
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Entrepreneur in Social Change in Northern Norway, Barth (1963: 7-8) suggests that as
they apply innovations to local contexts entrepreneurs may become important agents of
social change. Implied in that argument is the counterpoint, that when asociety is stable
over aperiod of time entrepreneurs are also important in its maintenance. The
maintenance of existing social relationships by entrepreneurs may occur through their
continuing use of processes that remain effective, thereby reducing the demand for
innovation, or by deliberately applying pressure to exclude innovations that would reauce
their own competitive advantages. Barth (ibid.: 6) resolves the apparent paradox of a
"conservative entrepreneur" by defining "entrepreneur" as an aspect of arole, rather than
the total of an individual's status in society and in doing so allows for the possibility that
an individual might act as an entrepreneur and apply innovations in one situation but act
much differently in another, depending on the practical requirements of the context.
In order to analyse bow entrepreneurs influence society Barth (1963: 6) suggests
that it is necessary to define the social context and entrepreneurship in comparable terms.
To do so he defines social activity as an on-going set of reciprocal transactions between
actors (ibid.: 7). Within that perspective regular patterns of behaviour, such as
institutional norms, occur when behaviour is constrained in similar ways within the local
context and people within the community recognize specific strategies as effective (ibid.:
7). This is atheme that Barth develops further in the essay, Models of Social
Organization (1566), which concentrates on the significance of social interaction in
establishing and maintaining behavioural patterns within groups. Barth suggests that such
interactions occur within two possible ideal types of processes; incorporation, where
benefits are sought for the sum of the group's members, and transaction, where each
party in the interaction acts strategically with the objective of receiving acceptable
benefits (ibid.: 4). According to Barth, processes of incorporation establish groups that
act together as single social actors in transactions with other groups in specified social
domains (1981: 85). In turn, transaction is aprocess through which shared standards of
evaluation are established within apopulation (ibid.). This occurs because transaction
participants are required to compare their understandings of social situations with those
of their partners, with the result that social activity and cultural evaluations modify each
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other over time (Barth 1966: 13-4). The feedback loop that occurs when individuals refer
to past experiences modifies their behaviour, resulting in atendency for values to be
integrated into acommon system among people who regularly interact with each other
(ibid.: 14). The presence of feedback loops maintains the consistency of cultural norms
within agroup over time without the need for collective planning or thought on the part
of the participants, and places practice, rather than conscious rule-following, as the basic
determining factor in behaviour (ibid.: 14-5). In the "Introduction" to the edited vohne
Ethnic Groups and Boundaries Barth (1969) applies the notion that feedback loops and
reciprocal transactions are responsible for maintaining consistent social interaction and
cultural evaluations to the maintenance of ethnic groups and identity. Although Barth's
arguments in Ethnic Groups focus on relationships within and between ethnic groups
many of his observations are equally applicable to the analysis of other groups, including
occupational ones.

Commercial Forest Harvesters in the North Okanagan/Shuswap
Canada certainly qualifies as acomplex society and the forest-harvesting sector in
the North Okanagan/Shuswap area is nested in amuch larger social context. Following
Barth's (1989: 133) schema for cultural analysis in such circumstances, Iwill treat the
values and woridviews of commercial forest harvesters in the study area as one cultural
"stream" among many and show how they are generated and maintained. In order to
achieve that objective Iwill apply the method that Barth (1981: 84) recommends for
investigating the generation of culture within agiven social matrix, a"study of limited
variation" in which causal variables may be identified. The first step in such an analysis
is to identify aset of comparable social groups or social actors.
As was mentioned above, commercial forest harvesting includes arange of
activities in which wild plant resources are exploited for commercial trade. In spite of the
range of species and harvesting methods used, there are two main types of commercial
forest harvesting activity: logging and picking. Various methods of logging have been,
and are currently practiced in the North OkanaganlShuswap, but all involve cutting down
mature trees to provide wood fibre for manufacturing processes ranging from pulp and
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paper making to furniture building and log home construction. Regardless of what the
final use of the logs will be, cutting and moving mature trees requires considerable
equipment and contemporary loggers rely on technology to perform their jobs. In
contrast, although commercial pic
king activities utilize awide variety of plant and fungi
species, which provide awide variety of foods, essential oils, medicines and decorative
products, commercial pickers generally do not cut or move mature trees and their work
requires minimal equipment. This division between logging and picking is somewhat
arbitrary, since there are some activities, such as firewood and shake-bolt cutting and
cedar foliage harvesting, which ut11i7e tree species, but make little use of equipment.
Intermediate cases aside, two categories of forest harvesting niches emerge from the
pattern of resource use in the North OkanaganlShuswap forest industry, logging and nontimber resource harvesting.
While resource use is an important factor in analysis of the niches in an industry,
Barth (1963: 10) points out that another is the place of an entrepreneur's products within
the relevant marketplace. In the case of the British Columbia forest industry, including
the North Okanagan/Shuswap, local consumer markets do not generate enough demand
for wood or non-timber products to support alarge forest industry. As aresult, forest
harvesters rarely earn their primary incomes by selling products directly into consumer
markets. Instead, their links to consumer markets depend on providing services to
manufacturing firms or by selling them raw materials.
As pattern (a) in Figure 1.1 shows, if aforest harvester does not own harvesting
equipment or hold the title to forest resources, then he or she has no choice but to work as
an employee and his or her connections to the marketplace are through afirm that does
have equipment or resources. Another option is the one shown in pattern (b) where a
forest harvester owns harvesting equipment but does not have access to resources. In that
case, the harvesters links to consumer markets depends on individuals or corporate
groups that have access to timber resources, such as harvesting license holders,
government agencies or private landowners. The final possibility is that aharvester has
access to forest resources, as well as the equipment required to harvest them effectively,
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and, as pattern (c) shows, their connections to consumer markets can include sales to
processors, brokers, or directly into consumer markets.

Figure 1.1

-
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In the British Columbia forest industry all three of the patterns described above
are present and divide commercial forest harvesters into several distinct niches. As will
be discussed in more detail in chapter 2regional differences in the development of BC's
forest industry led to direct employment by manufacturers and the niche associated with
it, the unionized corporate logging crew, being largely absent from the North
OkanaganlShuswap, even though it is common in the Coastal forest industry (Drushka
1999: 81). Tiitead of employing loggers directly, most Interior sawmills prefer to hire
logging contractors and as aresult, the contract logging companies that own equipment
and provide logging services occupy the dominant logging niche in the region. There are
also some loggers in the North Okanagan,'Shuswap who have logging equipment as well
as timber-harvesting rights. Although these individuals and companies acquired their
resource rights through private property or avariety of harvesting licenses, they all
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generate their logging incomes by selling timber to manufacturers on open markets, and
for that reason occupy acommon niche as market loggers. Paradoxically, although
harvesters who pick non-timber resources utilize awider variety of species than loggers
4o, none of the resources require extensive equipment to harvest and they all enjoy open
resource rights on government-owned lands, placing them within asingle niche as nontimber harvesters.
This division of the North Okanagan/Shuswap 's forest harvesting industry into
three niches present in the region provides aset of categories appropriate for comparison
through Barth's "study of limited variation". The occupants of those niches all work as
commercial forest harvesters within abounded geographic area and face 'a broadly similar
ecological and social context, but they also work under varying constraints, which allows
aresearcher to test for the influence of certain aspects of the work, such as holding
resource rights, on cultural values, A contract logger who relies exclusively on forest
products companies will probably see some things differently from amarket logger who
has his own timber license, and both will almost certainly view the forest and wider
society differently than amushroom picker or other non-timber harvester.
While the forest harvesting niches in the North Okanagan/Shuswap provide aset
of occupational categories for comparison, the occupants of each niche are also the
incumbents of arange of statuses and may differ considerably from each other in their
outlooks on their occupations. With that in mind, rather than attempt to show aholistic
picture of all of the actors involved in each harvesting niche Iwill concentrate on
individuals who are likely to be important agents of social change or continuity. As is
noted above, all three of the commercial forest harvesting niches found in the North
OkanaganlShuswap are made up of independent businesses that supply either services or
materials to manufacturing firms. This implies that whatever size aharvesting operation
may be and whatever specific roles the employees may play in the harvesting activities,
all of the businesses include aproprietor, or entrepreneur. As Barth (1963: 5) points out,
entrepreneurs form the centres of their own corporate groups and the North Okanagan!
Shuswap's contractors and independent harvesters are no exception in that regard; each
must organize agroup of employees and many routinely interact with avariety of fellow
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contractors in the course of their operations. As well, in their capacities as entrepreneurs,
logging contractors, market loggers and non-timber harvesters must routinely interact
with arange of individuals associated with forest industry institutions, such as
government officials and forest product company employees. If Barth (1966:14-5) is
correct in the assumption that through interaction with aset of partners over time a
member of asociety takes on the values of the group, then one can reasonably expect that
as successful long-term members of the local commercial forest harvesting sector thern
cultural norms of logging contractors and independents will reflect the wider cultural
patterns in the industry. These factors, the comparability of their statuses as proprietors
and their roles as focal points of corporate groups and interaction networks within the
North OkanaganlShuswap forest industry, make forest-harvesting entrepreneurs the key
social agents investigated in this thesis.
Although the individuals interviewed in this study were contacted as opportunities
presented themselves, the field research was conducted with the objective in mind of a
study of limited variation focussed on forest harvesting entrepreneurs. As aresult, loggers
and non-timber harvesters who were active in the North OkanaganlShuswap forest
industry when the research was conducted make up the primary sample set and provided
alarge proportion of the interviews analyzed in this thesis (see Table 1.1 for specific
types and numbers of interviews). Within that primary sample logging contractors were
the most numerous type, in large part due to the relative prominence of the contract
logging niche in the region's forest harvesting industry and the large number of contract
logging establishments appearing in trade magazine advertisements and the lists of
contractors provided by licensees, the Ministry of Forests and other institutions. As will
be discussed in the following chapters, market loggers are much less prominent within
the regional forest industry and non-timber harvesters are only marginally integrated
within it, making the members of both categories relatively difficult to contact. Only one
interview with amarket logger was successfully arranged through a"cold call" and the
other interviews were with individuals whom Iknew through my own career in the local
industry.
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In addition to the interviews provided by members of the primary sample set,
accounts of other points of view are also potentially useful in comparative studies as they
can provide contextual information. For that reason, interviews with adiverse secondary
sample set are part of the data used in this thesis. This secondary sample consists of
people who are, or have been, involved in the forest industry, but are not currently
harvesting contractors in the North OkanaganlShuswap. That general category included
retired workers, contractois who provide services other than harvesting or who live
outside the region, people employed by forest product companies, Ministry of Forests
officials, an individual involved in apolitical lobby organization, alocal politician, and
the spouses of several of the interviewees.

Table 1.1

-

Interviews Conducted during the Field Research

Primary Sample

Logging Contractor
Market Logger
Non-Timber Harvester

5
2
1

Secondary Sample

Spouse of Harvester or Contractor
Non-Harvester or Non-Local Contractor
Retired Harvester
Ministry of Forests Official
Former Licensee Project Supervisor
Lobby Group Administrator
Local Politician

4
3
2
2
1
1
1

The relatively narrow focus of the sample and the small number of interviews
collected limit the analysis presented in this thesis. Clearly, this thesis cannot make any
claims as to the statistical significance of the conclusions drawn. Instead, this thesis
should be read as an ethnographic exploration of the subjective experiences and views of
commercial forest harvesters as members of an occupational category. As well, this thesis
is not aholistic account of commercial forest harvesting. Although Iattempted to make
the sample representative of the structure of the commercial forest harvesting industry in
the North Okanagan/Shuswap, and Ibelieve that on abroad level it is, the primary
sample set concentrates on akey category, entrepreneurs, and other viewpoints, such as
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those of employees, are under-represented. This limits the conclusions that can be drawn
about the perspectives of those that are under-represented, but, as was mentioned above,
this thesis was not intended to be acomprehensive account of the entire commercial
forest harvesting industry, it is the discussion of an occupation and its values from the
specific point of view of the entrepreneurs involved in it. Where reference to other points
of view are important in achieving that aim, the accounts of interviewees from the
secondary sample and information from published literature have been relied upon.
Finally, there are the problems of analysis presented by the small size of the primary
sample set. This is especially true in the analyses of the values associated with market
logging and non-timber harvesting entrepreneurs and there is the possibility that
idiosyncratic opinions held by the interview subjects are presented as widespread values.
Iwas aware of that possibility when Ianalyzed the data and have attempted to address
that potential problem by comparing the accounts of the interviewees with the available
published material available wherever possible.
In the following chapters Iwill describe the interaction patterns of aset of
contract loggers, market loggers and non-timber harvesters in the research area, and the
cultural norms they follow. Chapter 2will describe important aspects of forest harvesting
in the North OkanaganlShuswap context, such as the local ecology, the political and legal
systems in the province and the common strategies that forest harvesters use to deal with
that context. Chapters 3-5 will explain patterns of interaction between the forest
harvesting entrepreneurs and their workers, their customers, and with people involved in
the political system. The concluding chapter will sketch out the prevailing values held by
contract loggers, market loggers and non-timber harvesters and discuss the extent to
which an overarching ethos can be said to exist.
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CHAPTER TWO
Forest Harvesting in the North Okanagan/Shuswap

As we saw in Chapter 1, there are awide variety of factors that influence forest
industries in different parts of the world. These factors are important in analyses of the
forest industry in agiven area because, as Barth (1963: 7) points out, they limit the
choices available to individual entrepreneurs. The limited choices available in aregion, in
turn, tend to evoke standardized responses from local entrepreneurs who have similar
assets. Taken together, the shared constraints that entrepreneurs respond to and the
similar assets that they apply to their enterprises define local entrepreneurial niches,
which are idealized "average" relationships to resources, competitors and clients (Barth
1963: 9-10) and provide meaningful analytical categories.
Within the North Okanagan/Shuswap forest-harvesting sector there are several
types of constraints that define entrepreneurial niches and are reflected in business
strategies of local forest harvesters. As natural resource industries, logging and nontimber harvesting rely on access to the resources they utilize as well as the mills and
settlements where the resources are processed and the first section of this chapter
provides adescription of how geographic and ecological variables in the North
Okanagan/Shuswap influence the logging and non-timber industries in the region. Forest
harvesters are also part of alarger social context that places constraints on their behaviour
and the second section will discuss the legal and regulatory status of forest harvesters
within the region, and in particular their relationships with the Provincial government. As
entrepreneurs, logging contractors, market loggers, and non-timber harvesters also
operate their businesses within the framework of the wider forest industry and the third
section will discuss their relationships with other businesses in the region. Finally, each
type of forest harvester brings certain assets to his or her enterprise and follows certain
strategies within the local context and the fourth section will summarize some of the
trends within the North Okanagan/Shuswap forest-harvesting sector.
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The Geography and Ecology of the North Okanagan/Shuswap
Although the end products of natural resource industries are exported into aglobal
economy characterized by the rapid flow of goods and capital (Giddens 2003; Harvey
1989), entrepreneurs involved in raw resource extraction are often constrained by the
local geography and ecology of the regions they operate in. The forest harvesters in the
North Okanagan/Shuswap are no exceptions in that regard and the local climate, ecology
and topography are all important factors determining the availability of comnaerciallr
valuable species, the harvesting methods that are applicable to agiven site, and the
seasonal routine of harvesting operations. As well, aspects of the human geography for
the region, such as the locations of population centers and transportation routes, influence
the availability of labour and access to markets.
The communities and resource hinterlands in the North Okanagan/Shuswap are
part of an area known as the Intermountain Plateau, which covers the area between the
Coast and Rocky Mountain ranges. More specifically, the region straddles the divide
between the Fraser and Columbia River drainage systems and includes the north end of
the Okanagan Valley and the entire drainage basin emptying into Shuswap Lake, an area
bounded on the east by the Monashee Mountains and in the west by the Thompson
Plateau, which extends from Oyama, in the south, to the northern extent of the Seymour
River system (See Figure 2.1).
Topographically, the iesearch area consists of aseries of wide valleys separated
by flat-topped plateaus, which rise between 1000, and 1700 meters above the valley
bottoms. The plateaus and mountains influence the patterns of precipitation in the region,
encouraging rain in some areas and inhibiting it in others. Generally, the Okanagan
drainage basin falls within adry zone and as aresult the dominant vegetation in the
valley bottoms and lower elevations on the hills consists of grasslands and drought
resistant trees, such as Douglas-fir (Pseudotsuga menziesii), ponderosa pine (Pinus
ponderosa), and lodgepole pine (Pinus contorta). Farther north, the Shuswap basin
receives much more rainfall and dense western red cedar (Thujaplicata) and hemlock
(Tsuga heteroplylla) forests dominate the valley bottoms.
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Ecosystems on the hillsides and plateaus in the North Okanagan and Shuswap
also vary in the rainfall they receive, as well as by elevation. Like the valley bottoms, in
dry areas Douglas-fir and lodgepole pine are dominant species, with ponderosa pine
found at lower elevations. In wet-belt areas dense western red cedar and hemlock forest is
the norm, with white pine (Pinus monticola) and spruce species (Picea engelmannii, P.
glauca) mixed in where conditions are favourable. Only afew areas at the highest
elevations have conditions suitable for the development of alpine meadow ecosystems
and most of the plateau tops are covered with forests of spruce, sub-alpine fir (Abies
lasiacarpa), and lodgepole pine.

Figure 2.1
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The North Okanagan/Shuswap Region

British Columbia Lands Service 1976
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Throughout the North Okanagan/Shuswap the ecology, climate and location
shaped the region's population distribution. In both the Okanagan and Shuswap valleys
low elevation forests and grasslands were intensively settled for agricultural use in the
late 19th and early 20th centuries. The construction of spur lines into the Okanagan
valley from the Canadian Pacific Railray mainline, which runs east-west through the
area, and easy north-south transportation on Okanagan and Shuswap Lakes allowed
entrepreneurs in the area to export products into both the Vancouver and Prairie markets
and encouraged economic development and the establishment of urban centres in the
valley bottoms (Harris 1997: 169). In contrast, the hillsides and plateau tops received
very little settlement, due to the shorter growing season at higher elevations and relatively
poor access to the main rail and water transportation routes.
That general pattern of land use still predominates in the North Okanagan!
Shuswap, with the population centres concentrated in the valley bottoms and the hills and
plateaus used for recreational areas, cattle grazing leases, and forest harvesting licenses.
The early settlement of the region and relatively close proximity to Vancouver and the
Lower mainland has meant that the area has adiverse economy. Agriculture and forestry,
two of the earliest economic activities in the region, remain important, particularly for the
smaller communities and the rural population. The village of Lumby, city of Enderby,
and the rural Municipality of Spallumcheen all have larger than provincial average
percentages of their workforces employed in the agriculture and logging industries, while
the proportion in the region's urban centres, such as Vernon and Salmon Arm much lower
(BC Stats 2002a; BC Stats 2002b).

Logging
In terms of the development of the logging industry, the varied topographical and
ecological conditions in the North Okanagan/Shuswap have led to the use of various
logging practices since the establishment of the first industrial sawmills in the 1890's
(Dale 2001: 23; Lumby Historians 1979: 65; Drushka 1998: 34). Initially, much of the
logging in the region took place in the valley bottoms and depended on access to either
the Shuswap River or one of the lakes it passes,
through to transport logs to sawmills
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(Dale 2001: 23-5). Later, as new technologies, such as caterpillar tractors, heavy-duty
trucks, and portable mills were introduced to the area the forest industry began harvesting
timber in more remote areas and higher elevations (Dale 2001: 23-5; Drushka 1998).
Currently, technology is sufficiently advanced that most forested areas in the
North Okanagan! Shuswap region are potentil1y harvestable, although logging in some
areas is much more economical than in others. Since many valley bottom areas were
converted to urban or agricultural use and are no longer forested, the plateaus are the
main areas used for commercial forestry and many large-scale logging operations are
optimized for logging on flat ground. Such logging is known in the forest industry as
"ground-based" harvesting because the primary method for moving logs from the stumps
to access roads is by dragging them along the ground, usually by using specially designed
off-road machines known as "skidders". Some areas of harvestable forest in the region
are located on steep hillsides similar to those logged in the Coastal forest industry and
ground-based logging is not suitable in those areas. Instead, helicopters and cable systems
are used for moving logs to the roads. According to one study commissioned by the
British Columbia government, in the Kamloops Forest Region, of which the North
Okanagan/Shuswap is apart, 76% of logging companies used ground-based log moving
methods, while cable and helicopter systems made up 12% and 5% of their sample,
respectively (Resource Systems Management. International, et al 1998: 28, Table 4.8).
In addition to influencing the choice of harvesting methods, the topography of the
North Okanagan/Shuswap is also afactor determining the seasonal routine in the logging
industry. Although changes in market demand do cause variations in demand for logging
services, under normal circumstances loggers tend to follow afairly standard seasonal
routine. According to the loggers interviewed, in the North Okanagan/Shuswap the only
time the logging industry shuts down entirely is in the spring, usually from March until
May or June, while the snow is melting off the hills and the roads are thawing, aperiod
known in the industry as "break-up". One of the reasons cited for shutting down during
break up is that it is required under erosion control regulations. According to one of the
older loggers interviewed shut-downs during break-up were the norm in the region long
before regulations were introduced, however, mostly for practical reasons, such as the
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difficulty of yarding logs in the mud and the increased danger of accidents or being
stranded if roads are closed by mud slides or washed away by flooding.
The logging season begins as the gravel roads to the logging sites dry out enough
to carry the weight of logging trucks. Most of the contract loggers interviewed expected
to start working sometime in June or July, but could begin earlier at low-elevation sites
and later in higher areas. As the forests dry out later in the summer the industry enters
what is often referred to as "fire season" and, if government officials in the Ministryôf
Forests decide the risk of fire is high they place restrictions on logging operations.
As the weather cools down in the fall, disruptions due to fire restrictions are less
frequent and the logging industry becomes steadily busier. According to the loggers
interviewed, the season peaks after snow has fallen and extends from October to
February, in what one logger referred to. as "five months of misery". While logging in the
winter is physically demanding, it is the preferred time to work for several practical
reasons. First, snow tends to act as acushion, reducing damage to the wood both during
falling and yarding. A second feature of winter logging is that there is less sap in the
wood, making it easier to mill and more valuable for manufacturers. Although market
loggers tend to set their own schedules to agreater extent than logging contractors, the
same practical reasons for working at certain times influence their decisions. The market
logger who logs on his own property mentioned that he did most of his logging in the
winter in order to maximize the value of the wood he cut. The other market logger also
tended to work in the fall and winter because the wood is easier to work with and brings
higher values. As well, he pointed out that the forest product companies actively
encourage winter harvesting because the wood is more suited to their needs. This is also
reflected in licensees following the general industry schedule when they hire market
loggers for harvesting contracts. While the seasonal routine of market loggers tends to
follow the industry norm, one market logger remarked that when working for private
landowners, objectives other than timber production, such as tree removal for
landscaping, add variation to seasonal routines.
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Non-Timber Harvesting
In addition to timber harvesting, the varied ecosystems of the North Okanagan/
Shuswap also provide commercially valuable non-timber resources. Because detailed
information on the amounts of most species collected by non-timber harvesters is not
collected in British Columbia, reliable estimates of the extent of the non-timber industry
and the amounts of resources used are unavailable (BC Government 1995). It is known,
however, that 211 non-timber products are harvested in British Columbia for avariety of
purposes and established commercial markets exist for several of them (ibid.). In the
North Okanagan!Shuswap the most prominent non-timber resource, at least in terms of
reported income, is western red cedar foliage, which is used for producing aromatic oil,
as well as for floral arrangements (ibid.). White pine boughs are also commercially
harvested in the region for use in decorative floral arrangements (ibid.). The opportunities
for harvesting wild food products are not as well developed, largely due to the relatively
low prices commanded by locally available species. Morel mushrooms (Morchella elata
and M. esculenta) are the main commercially valuable mushroom species found in the
North Okanagan/Shuswap but they sell for much lower prices than the pine mushrooms
(Tricholoma magnivelare) that form the basis for the mushroom industry in the West
Kootenays (ibid.). Similarly, although wild blueberries

(
Vaccinium ovalfolium and V.

myrtilloides) and huckleberries (
Vaccinium membranaceum) grow in the region the low
prices and wide availability of farm-grown berries from the Fraser Valley make the
commercial harvest of those species in the North Okanaan!Shuswap relatively
unprofitable.
While the ecological niches in aregion determine what non-timber resources are
available that harvesters can access, another factor in the non-timber harvesting industries
is the seasonal availability of reources. With avariety of commercially valuable nontimber species, there is also arange in the seasonal availability of different resources. In
some cases, such as cedar boughs, salal (Gaultheria shallon) foliage and beargrass
(Xerophyllum tenax) (Hansis 1998: 5) the plants are available and marketable as long as
pickers are able to access them. For such resources weather conditions, such as deep
snow, are the main constraint on the length of the harvesting season. Other resources are

available only during certain seasons, when the valuable parts of the plants are suitably
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developed. In the case of wild fruit picking, seasons vary between species, and to some
extent, according to the elevation where the plants are located, with lower elevation
patches ripening earlier than high elevation ones. Wild blueberries and huckleberries are
the main commercially valuable wild fruits in BC and the Pacific Northwest, and they are
generally available from July through September (BC Government 1995; Hansis 1998).
The availability of wild mushrooms also varies agreat deal, with the peak season
occurring in the fall for most commercial species (BC Government 1995). In addition to
seasonal variation in availability, stocks of non-timber products also vary within regions
between years, and are unevenly distributed across geographic areas, depending on
variations in climate conditions, and in some cases, on previous harvesting activities
(ibid.). All of these factors contribute to variations in work routines between harvesters
utill7rng different non-timber resources.
Faced with variable seasonal resource availability, two main strategies are
available to non-timber harvesters: they may access other sources of income by pursuing
mixed subsistence strategies, or they can migrate to areas where the resource is still
available. Brown (2000) and Hansis (1998: 5-6) both note that in the US Pacific
Northwest non-timber harvesters migrate over long distances, often from homes located
in urban areas, in order to pursue harvesting opportunities. Long-distance migration to
extend picking seasons is also noted in British Columbia in research conducted by the
Ministry of Forests. According to their study into non-timber forest products, Ministry for
Forests researchers noted that .commercial pine mushroom harvesters started the season in
the Terrace and Nass valley area in late August and then moved south to the Kootenays
or Vancouver Island in order to extend their season (BC Government 1995). It was
estimated that one third of British Columbia mushroom pickers are migrants and that
migration was one of the features cited by local residents as adistinguishing feature
between "local" and "professional" harvesters (ibid.). According to the cedar picker
interviewed in the North Okanagan/Shuswap, essential oil extraction from cedar foliage
requires large volumes of raw material and oil levels are the highest in the new growth
normally associated with juvenile trees. Because such trees make up only afraction of
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western red cedar stands and need five to eight years to regenerate after harvesting, local
shortages of cedar foliage can occur. The harvester interviewed reported traveling as far
as Terrace in 2001 in order to acquire cedar foliage.

Forest Harvesting and the Crown
While geographical and ecological factors may constrain some entrepreneurs, as
Barth points out, legal or moral constraints on otherwise effective practices can also lace
restrictions on entrepreneurs (1963: 8). As was mentioned in Chapter 1, the Canadian
governmental tradition tends strongly toward bureaucratic regulation and Barth's
observation is certainly applicable in British Columbia, including the North
Okanagan/Shuswap, where social institutions have long been an important force shaping
the forest industry.
The Canadian constitution delegates control over many Crown-owned natural
resources, including forests, to the governments of each province. The provincial
governments, in turn, allocate administrative authority over Crown resources to various
government ministries and when resources on Crown land prove to be worth exploiting,
the relevant ministry allows resource use through granting leases to private companies or
individuals. In the case of British Columbia, several factors encouraged the government
to retain Crown ownership of most of the forested lands in the province. One factor was
the topography and climate of the province. In spite of actively encouraging agricultural
settlement through land sales and "homestead" land grants in the 19th and early 20th
centuries (1)rushka 1998: 40), the mountainous terrain of British Columbia meant that
much of the land area was unsuitable for agricultural or urban development and was not
privatized through those channels, as it was in the prairies and in central Canada. Another
factor was the growing conservationist movement in North America. Conservationist
thinkers, such as Gifford Pinchot and Bernhard Fernow, suggested that government
administered forests could generate significant long-term revenues (Drushka 1999: 36-8).
That idea was attractive to many members of the Canadian government, including Prime
Minister Wilfrid Laurier, and became an influential part of forest policies in the western
provinces (ibid.: 37). Finally, arapid rise in forest product prices caused by land
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speculation and timber shortages in the United States just after the turn of the century
illustrated just how lucrative involvement in the forest industry could be for the province
(ibid.: 32-3). The provincial government of the time, and subsequent ones, found the
arguments in favour of Crown ownership compelling, with the result that the government
of British Columbia remains the owner of 95% of all forested land in the province
(Drushka 1993: 4).
With such alarge forested land base to administer and potentially large revenues
to collect, the British Columbia government established the Ministry of Forests to
oversee the harvesting of Crown forests in 1912 (Drushka 1999: 39; BC Government
1997). The Ministry of Forests' mandate is awide one and its responsibilities include the
creation and enforcement of regulations, monitoring prices, enhancing business
opportunities, forest protection, and conducting public works to facilitate those goals (BC
Government 2003a). Not surprisingly, the Crown, represented mainly by the Ministry of
Forests, is the source of many of the legal and regulatory constraints faced by forest
harvesters throughout British Columbia, including the North Okanagan/Shuswap.
Logging
Since timber is the main resource derived from commercial forest use, it is little
surprise that regulation of the logging industry is one of the foremost concerns of the
Ministry of Forests and up until the 1970's was the ministry's main duty (Drushka 1999).
During the late 19th and early 20th centuries British Columbia was very much in the
"settlement" phase of its development. There were very few established industries in the
province and the primary goal of the government was to encourage economic growth.
Forest resources were seen as areadily available engine for the provincial economy and
in spite of the conservationist ethic that had spurred retaining forests as Crown lands, the
main duty of the Ministry of Forests up until World War II was to encourage the growth
of the forest industry (Drushka 1999: 40-1). The ministry, granted timber harvesting
licenses and administered the system they were allocated through, but did not closely
regulate logging practices and logging companies used whatever methods they could
devise to cut and transport logs (Drushka 1998; Dale 2001: 23-5). In areas where
agricultural settlement was occurring, including the North Okanagan/Shuswap, there was
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also asignificant supply of timber from private property during the inter-war decades as
farmers cleared their property and sold the timber to local sawmills (Drushka 1998; Dale
2001: 25).
Following World War II the demand for wood and paper products increased and
the Ministry of Forests instituted significant changes to the system of timber harvesting
licenses in an effort to stabilize timber supplies and encourage investment in large-scale
processing facilities and silviculture (Drushka 1999: 42-9). Under the new system, each:
harvesting license entitled the holder to cut acertain volume of timber each year, what is
known as the annual allowable cut, or AAC (Marchak, et al 1999). The AAC levels
granted through the licenses were also guaranteed for terms of over 20 years and in many
cases were renewable, giving license holders the long term security to invest in improved
mill technology (ibid.). In order to ensure that investment in improved mills actually took
place, new harvesting licenses or expansions in AAC for existing ones were tied to mills
through appurtenancy clauses, which required that alarge proportion of the wood be
processed at specific facilities (Marchak, et al 1999).
The increasing complexity of harvesting licenses in British Columbia
corresponded with increased regulation of logging practices in the post-WW II period.
Increased employee safety regulations enforced by the Worker's Compensation Board
were put in place, as were environmental protection regulations, such as erosion control
and fish-bearing stream protection guidelines, in the 1960's, 70's and 80's (Dale 2001:
28-9). According to some of the older loggers interviewed, the enforcement of
regulations in the logging industry was somewhat inconsistent, however, due at least in
part to the relatively remote worksites where logging took place. One suggested that
although safety procedures were routinely ignored in the camps where he worked, the
operation was never caught because the crew would always receive awarning well before
an inspector arrived at the job site. Hoberg (2003: 353-4) suggests that another reason
logging industry regulations were inconsistently enforced was that regulations were
developed by regional and local Ministry of Forests offices, rather than enacted through
legislation and as aresult there was little standardization across the province. He cites the
example of fish-bearing stream protection and points out that regulations in different
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areas varied widely as to what practices were considered appropriate and what fines
would be levied for violations (ibid.). Later, during the 1980's, the Social Credit
government put in place apolicy of "sympathetic administration" under which the
licensees were largely left to regulate themselves, and even the locally developed
regulations often went without enforcement (ibid.: 353).
The inconsistent regulation of logging practices by the Ministry of Forests drew
increasing criticism from groups outside the forest industry during the 1970's and 1980's
as more and more people began using Crown forests for recreational purposes and the
dangers of environmental damage became more widely known in the general public
(Hoberg 2001b). Groups, such as Greenpeace, the Sierra Club, and the Western Canada
Wilderness Committee put pressure on provincial politicians to tighten regulation of the
logging industry and in some cases they attempted to challenge the government in court
(Prudham and Reed 2001: 28). Generally, legal action against the Ministry of Forests was
not effective in British Columbia, in no small part because the legal mandate of the
Ministry of Forests was very wide and daily forest policy was the result of locally
developed regulations, rather than legislation (ibid.). Challenging forest practices in
Federal courts was no more effective, since the Constitution granted authority over
Crown forests to the provinces and Federal laws only applied where their powers
overlapped those of the provinces, such as fisheries protection, criminal prosecution,
international trade regulation, or aboriginal treaty rights (Hoberg 2001b: 21).
The result of ineffective forest practices regulation and the difficulty in
coordinating regulations developed by dozens of local Ministry of Forests offices was a
move in the late 1980's and 1990's toward consolidation of the regulatory system. After
its election in 1991 the BC New Democratic Party developed the Forest Practices Code, a
set of legally binding forest practices regulations intended to f0rm01i7e the regulati6n of
the logging industry across the entire province (Hoberg 2003). The implementation of a
legally binding set of regulations did not loosen the control of the Ministry of Forests
over logging regulations, however, since third parties, such as ,environmental groups, are
not permitted to directly appeal Ministry of Forests rulings and the ministry retained a
large amount of discretion about how to interpret they regulations (ibid.: 361-2). In her
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research on patronage, Lomnitz (1988: 45-6) suggests that in situations where bureaucrats
have control over regulatory procedures informal systems paralleling official ones are
common. According to Hoberg (2003: 364,372) some informality does remain in the
Ministry of Forests' regulation enforcement. According to some of the individuals
interviewed in the North OkanaganlShuswap, as local ministry officials and loggers work
together on aregular basis they become familiar with each other and the ministry officials
learn "who you have to watch out for, and who you can trust." At the s
ame time, there is
alimit to the degree that regulations can be ignored and Hoberg (2003: 366) suggests that
after implementation of the Forest Practices Code in the mid-1990's, compliance with the
practical requirements of the regulations was much improved in the BC logging industry,
even if docunientation was not nearly as well done.

Non-Timber Harvesting
In spite of the fact that some non-timber resources, such as cascara (Rhwnnus
purshiana) bark, have been harvested commercially in British Columbia since the early
20th

century and it is within the Ministry of Forests' mandate to regulate non-timber

harvesting, most non-timber harvesters face minimal regulation (BC Government 1995).
For most non-timber resources harvesting in the province is completely unregulated and
Crown forests are treated as an open commons by non-timber resource collectors. The
few exceptions to that rule are those industries, such as pine mushroom and western red
cedar foliage picking, which generate large revenues or are deemed to be important for
other reasons, such as harvesting western yew (Taxus brevfolia) bark for the production
of the anti-cancer drug Taxol (ibid.). Even in the cases mentioned above, regulation is
limited to issuing short-term permits that authorize harvesting within the district (ibid.).
The non-timber industries in the North Okanagan/Shuswap follow that general pattern
and at present only western red cedar foliage and western yew bark harvesters require
permits (BC Government 2003c).
Without government agencies consistently regulating non-timber harvesting
industries, pickers are generally left to their own discretion as to the harvesting
techniques arid workplace practices they employ. Several authors have noted that lack of
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effective regulation, combined with predominantly cash payment, generates astrong
informal economy component in non-timber industries (Hansis 1998: 7; Brown 2000:
152-3; BC Government 1995). As far as harvesting practices are concerned, most nontimber harvesting seems to occur on a"whatever works, goes" basis, with some
harvesters working conscientiously to maintain resource sustainability and others
harvesting as quickly as possible (see Fine 1997; Hansis 1998 for discussions of nontimber harvesting in the United States). Even in cases where harvesting permits are
required and specify allowable harvest volumes, literature from the US Pacific Northwest
suggests that harvesters often operate without authorization or ignore limitations on
harvest levels (Hansis 1998: 7). According to one cedar harvester interviewed in the
North OkanaganlShuswap, very few other pickers in the region routinely acquire permits
or report their income for taxation purposes. Brown (2000: 153) suggests that the
informality within non-timber industries has the potential to lead to exploitation of
workers and workplace standards being ignored. Like many other aspects of non-timber
harvesting, data are not available to assess whether or not that is the case in the North
OkanaganlShuswap, but it is likely that Workers Compensation regulations are routinely
ignored by harvesters in the region and if they do not report their incomes they do not
qualify for Employment Insurance payments when their work season ends.

Logging and Non-timber Harvesting within the Forest Industry
In addition to the constraints, or lack of them, that regulatory and legal institutions
place on entrepreneurs, according to Barth (1963: 8) another important set of social
constraints on their activities is their relationships with other corporate groups. With that
in mind, in understanding the behaviour of the North Okanagan/Shuswap's forest
harvesters it is important to identify the relevant corporate groups and outline the
structure of the region's forest industry.
As Chapter 1points out, harvesters in the North Okanagan/Shuswap forest
industry tend to have few direct links with consumer marketsand instead provide goods
and services to resource processors or brokers. At the same time, it should be kept in
mind that the region's resource processors and brokers tend not to include loggers or non-
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timber pickers among their employees. According to several researchers virtually all of
the logging in the Interior of British Columbia, including the North Okanagan!Shuswap is
done by contractors (Drushka 1999; Hoberg 2001c: 209). Similar employment data are
not generally available for the non-timber industries in BC but anecdotal evidence
collected by the Ministry of Forests (BC Government 1995), and interviews in the North
OkanaganlShuswap suggest that brokers buy non-timber resources from harvesters, rather
than hire crews. Because forest industry manufacturers and brokers depend on the labour
provided by harvesting entrepreneurs, loggers and non-timber harvesters are crucial parts
of the forest industry as awhole, but they are also dependent on the processors and
brokers as the defacto markets for their goods and services. As with the legal and
regulatory limits on their activities, there are also significant differences between the
timber and non-timber industries in the constraints that entrepreneurs in these industries
face.

Logging
While manufacturing companies and intermediaries, such as timber brokers, are
key figures in the success of logging enterprises, in British Columbia and the North
Okanagan/Shuswap those companies are, in turn, dependent on Crown harvesting
licenses for their timber supplies. The dependence of forest products companies on
Crown timber has had aprofound impact on the shape of the contemporary timber
industry.
According to historians writing about the BC forest industry, prior to World War
lithe industry in the Interior consisted of adiverse range of small and medium
manufacturers that met their supply needs through bidding on short-term harvesting
licenses or purchased timber on open markets (Drushka 1999; Drushka 1998; Dale 2001).
After the introduction of long-term, renewable licenses and harvesting quotas in the
1950's the structure of the industry changed considerably. Aswasmentiqned above, the
annual allowable cut allocations for each forest region placed acap on the timber supply
for each region and tied timber supplies to specific mills. The immediate result was that
timber brokers and market logging companies lost much of their market, since many

mills acquired harvesting licenses to meet their supply requirements (Drushka 1998).
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Over the longer term many mills expanded their operations and their AAC allocations,
with the result that by the mid-1960's the regional AAC was saturated and there were no
further timber volumes available (Drushka). With the AAC saturated the only way for a
forest products company to expand was to buy an existing mill and acquire its harvesting
licenses in the process, which led to awave of mill purchases and forest industry
consolidation in the late 60's and 1970's (Drushka 1998; Dale 2001: 29; Lumby
Historians 1979). A few of the smaller mills continued to operate, particularly those that
produced specialty products, such as cedar lumber and trim, and were not in direct
competition with the large lumber, plywood and pulp manufacturers.
The result of that process of forest industry consolidation was that in the North
Okanagan/Shuswap, as in the rest of the province, the divide between harvesting license
holders and companies with no harvesting licenses at all is very important. The
importance of harvesting licenses in determining the resource supplies, and in turn the
manufacturing capacities of firms, is so pervasive in the BC forest industry that the
integrated manufacturers holding them are known collectively as licensees. Licensees do
not all operate on the same scale, some are very small operations that process afew
thousand cubic meters of timber per year, while others, such as Weyerhaeuser Canada,
are branches of multi-national corporations and hold AAC allocations of several million
m3 (BC Government 2002a). For administrative purposes the Ministry of Forests divides
licensees into several types, from the small independent category, who receive less than
25,000 m3 annually, to major licensees, who receive over 100,000 m3 and make up 80%
of all allocations each year (ibid.). While the cut-off points the Ministry of Forests chose
between categories are somewhat arbitrary, they do indicate an important division within
the forest industry between the large and small firms. For the purposes of this thesis Iwill
simplify the Ministry of Forests' categories into two types: major licensees and
independent licensees.
Although major licensees vary in terms of the scale of their operations, from
individual locally-ownedniills to multi-national corporations, all have several features in
common. As the name suggests, all major licensees hold large harvesting licenses in the
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province of British Columbia, ranging from several hundred thousand to over 8million
cubic meters of wood per year (BC Government 2002a). These timber allocations allow
all of the major licensees to supply large scale manufacturing facilities which usually
produce standardi7ed bulk commodities, such as plywood, dimensional lumber, or pulp
for export markets (Marchak 1995: 101-4). With limited AAC volumes available in each
region, it follows that any given area can support alimited number of major licensees and
in the case of the North OkanaganlShuswap seven major licensees hold local AAC
allocations ranging from Bell Pole's 45,286 m3 to Riverside Forest Products' 1,110,508
m3 (BC Government 2002b). Taken together, those seven major licensees hold 82.1% of
the AAC for the Okanagan Timber Supply Area (ibid.). With their large AAC allocations,
it is little surprise that major licensees constitute the primary market for contract logging
services and are extremely important factors shaping the timber harvesting industry.
In contrast to major licensees, which are fairly homogenous, independent
licensees include adiverse range of organizations and individuals that hold harvesting
licenses with AACs totalling less than 100,000 m3 per year. Many independent licensees
operate small sawmills or produce specialty wood products, while others include
municipal councils, aboriginal bands, and market loggers (BC Government 2002a).
Collectively, independent licensees hold approximately 20% of the provincial AAC and
they provide asecondary market for logging contractors. As well, independent licensees
that operate specialty manufacturing businesses are often unable to meet their wood
requirements from their own wood supplies and that, combined with the relatively high
prices specialty timber brings can make them important customers for market loggers
who have appropriate timber supplies.
To an even greater extent than independent licensees, wood-based manufacturers
and timber brokers who lack harvesting licenses rely on market loggers for their timber
supplies. Both wood-based manufacturers and brokers were prominent before World War
II, when open markets were the primary means for supplying sawmills and brokers, such
as the H. R. MacMillan Export Company were important in facilitating export trade
(Drushka 1999: 72-3). As well, the high quality softwood found in British Columbia was
relatively rare outside the west coast of North America 'and few substitutes were readily
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available (ibid.). These conditions changed significantly after World War II, partly as a
result of advances in materials technology and also as aresult of domestic forest resource
policies. Although softwood continued to be an important material, both for construction
and paper making, technological advancements allowed more and more resource
substitution, with acorresponding reduction in demand for the high quality wood handled
by brokers, particularly in the Pacific Rim markets (Marchak 1991). At the same time,
changes to the resource tenure system in 1947 encouraged many mills to acquire leases
and become independent of the log markets, with the result that brokers became much
less prominent in the domestic economy and many manufacturers without the capital to
invest in leases. went out of business.. While there are two timber brokers in the North
Okanagan/Shuswap area, the Lumby Log Yard operated by the Vernon Ministry of
Forests office and one privately owned log sort yard, unprocessed logs made up only 1.1
million of British Columbia's 64.8 million cubic metre 1998 harvest, or 1.7% of the total,
(Drushka 1999: 181, 285 Table 4c) and log brokers are not currently aprominent part of
the timber sub-sector. Wood-based manufacturers are important in the North
Okanagan/Shuswap economy, however. Partly because of open log markets in the region,
and partly due to good transportation routes and close proximity to Vancouver, value
added and wood re-manufacturing companies that lack timber harvesting licenses are
able to operate profitably and the Okanagan/Shuswap region has become an important
site in the proviice for those industries (Hayter and Barnes 1997: 19).

Non-timber Harvesting
Like loggers, as we saw in Chapter 1, non-timber pickers also tend to harvest
resources that are for export from their regions and rely on processors or brokers to
provide links with consumer markets. Unlike the timber industry, where resource rights
are held through well defined legal contracts and all timber volumes harvested on Crown
lands must be reported to the Ministry of Forests, the harvesters and buyers of most nontimber resources are not required to keep records and there is little data available on the
non-timber resource trade in British Columbia (BC Government 2003c). Some research
'

into non-timber harvesting has been done in British Columbia and the US Pacific
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Northwest (BC Government 1995; Hansis 1998; Brown 2000), however, and from that
work it is possible to get ageneral understanding of how harvesters relate to processors
and resource brokers.
In contrast to the integration of resource rights and manufacturing capacity in the
commercial timber industry, the non-timber sub-sector is marked by anear complete lack
of resource and processing integration.. The reason for this difference is that although the
Ministry of Forests has the authority to regulate non-timber resource access, licenses rnare
not required for most non-timber products and the resources gathered are the property of
the individual harvesters (BC Government 1995). A simple lack of regulation is not the
reason for the lack of integrated companies, however, as research into the regulated nontimber industry in Washington State illustrates. In that case, licenses are issued to
individuals, rather than corporate groups and processing compapies must still buy raw
materials from harvesters to meet their needs (Hansis 1998: 5-7). Without either private
title to land containing non-timber resources or licenses granting exclusive control over
resource supplies, companies are unable to tie resource supplies to, their own facilities and
integration is unlikely to occur.
While there are few limitations placed on non-timber harvest levels by
governments in either the US Pacific Northwest or British Columbia, it is clear that in
both jurisdictions resource availability does place practical limits on the numbers of
harvesters and buyers agiven region can support (BC Government 1995; Hansis 1998).
In the case of resources which are relatively slow growing, available throughout along
harvesting season and require large volumes to be profitable, such as Western Red Cedar
foliage used for essential oil extraction, the available resource base cannot support more
than afew in agiven region. That seems to be the case in the North Okanagan/Shuswap
cedar oil industry, as the harvester interviewed mentioned that there was only one buyer
in the area and the nearest competitor he knew of was located in the East Kootenays,
several hundred kilometres away. The situation is somewhat different for non-timber
resources that appear annually and are valuable in small quantities, such as mushrooms or
wild fruit. Research indicates that for those resources it is common to have arelatively
large number of buyers who often travel into the forest in order to buy the mushrooms or
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fruit near the harvesting sites and migrate between regions as the plants or fungi become
available (BC Government 1995).
Another factor in relationships between non-timber resource pickers and their
customers is that, as mentioned above, non-timber harvesters tend to be specialists.
Unlike loggers, who will typically cut several species and sizes of trees, which are
potentially different resources, from asingle logging site, non-timber harvesters
selectively pick asingle species or anarrow range of species that are used for the same
purpose (Hansis 1998). One of the reasons that is the case is that for non-timber
harvesters, unlike loggers whose equipment cuts most trees equally well, diversifying
one's harvesting efforts takes different skills and knowledge. For example, the cedar
foliage harvester interviewed in the North Okanagan/Shuswap specialized in collecting
western red cedar branches for essential oil production, but did not bother to pick cedar or
white pine foliage for flower arrangements, even though the species grow in close
proximity in some of the areas where he worked and he was well aware that foliage for
flower arrangements is valuable. The reason he gave for specializing in one thing was
that he could usually make more picking cedar for oil extraction and that trying to do
both would reduce the time and transportation space he had available for that. The result
of that specialization by non-timber harvesters is that each harvester deals with only the
buyers who handle the products that he or she specializes in, and as we saw above, there
is often alimited choice of buyers within aregion.
Harvesting Niches in the North Okanagan/Shuswap Forest Industry
The sections above outline some of the geographic, ecological, regulatory and
business features in the North Okanagan/Shuswap region. As they operate their
businesses forest harvesters occupy specific positions in relation to resources,
competition and clients, positions Barth refers to as "entrepreneurial niches" (1963: 9).
The occupants of each entrepreneurial niche bring certain similar assets, such as skills
and equipment, to bear on the surrounding context, which generates typical strategies in
each of the categories of forest harvesters. This section will outline the assets and
strategies of entrepreneurs occupying the North Okanagan/Shuswap's three forest
harvesting niches.
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Logging Contractors
Contract logging outfits have operated in British Columbia since the 1860's, when
contractors began logging for sawmills along the coast (Drushka 1999: 70). While
logging contractors have always been part of the commercial forest industry, they became
especially prominent after the recessions of the early 1970's and 1980's when many of
the large forest products companies began restructuring their operations to use "flexible
production" techniques (Marchak 1995: 98-101; Hayter and Barnes 1997; Price
Waterhouse 1998, cited in Resource Systems Management International et al 1998: 7).
That trend toward flexible production and the use of contractors was also true of the
North Okanagan! Shuswap and much of the logging in the region is now done by
contractors.
The single most important feature shaping contemporary logging contractors'
business practices is their dependence on licensees for income and subsequent
vulnerability to changes in the wider forest product economy. As was mentioned above,
British Columbia's timber harvesting quotas have been filled since the 1960's, with the
result that markets for contract logging cannot expand significantly. At any given time,
throughout the province most available contract logging niches are filled by established
operators who have tailored their operations to meet local market demands and in such a
situation acontractor can only expand at acompetitor's expense.
In addition, cyclical fluctuations in forest product prices also constrain the
activities of logging contractors. As low markets place pressure on manufacturers a
common response in aflexible production regime is to use contractors as abuffer
between themselves and the markets by minimizing expenses through reducing
production (Smart and Smart [in press]: 12; Hayter and Barnes 1997: 14). In the case of
forest products companies, one area where they are able to lower their operating costs is
to reduce production at their mills, laying off employees and reducing the work for
contractors.
Up until recently some logging contractors were protected to some extent from
complete loss of work during poor markets by "evergreen contracts" with licensees and
appurtenancy clauses included in most large-scale harvesting licenses. According to the
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logging contractors interviewed in the North Okanagan/Shuswap, "evergreen contracts"
are quota agreements with particular major licensees, which guarantee that the contractor
will harvest aspecific volume of the licensee's timber at aspecified fee rate if there was
logging scheduled during the season. In turn, the appurtenancy clauses compelled the
licensees to harvest no less than 50% of their AAC each year or permanently forfeit part
of the license volume to the Crown (Marchak, et al 1999). Even with those agreements in
place the results of poor forest product markets could be disastrous for contractors who
had large debts. As one former forest product company employee describes it, "in hard
times contractors are at the end of amagnifying ripple effect, like the end of awhip when
you crack it". In the spring of 2003 the provincial government removed appurtenancy
requirements from most BC harvesting licenses (BC Government 2003b) and although
the impacts of that decision have yet to be fully felt, there are already some indications
that it will amplify the effects of poor markets on logging contractors (Nagel 2003).
In addition to dependence on licensees and unpredictable markets, as is mentioned
above, unfavourable weather during the logging season is another factor shaping logging
contractors' business practices. An early spring will start break-up earlier than usual and
can shorten the logging season by amonth or more. The impacts of fire restrictions on. the
North Okanagan/Shuswap logging industry also vary from year to year. Often logging is
allowed to continue, as long as the workers are out of the woods by 1pm and the main
impact is areduction in work hours. When the fire hazards are extremely high restrictions
take the form of acomplete ban on logging until the dangerous areas receive significant
rainfall, and in some cases, such as the summer of 2003, entire regions can be shut down
for weeks, or even months at atime. Not surprisingly, these weather variations directly
impact the incomes of logging contactors over the course of ayear and add an important
element of unpredictability to their work season.
In the face of asaturated, competitive market and unpredictable variation in
income due to market fluctuations and weather, contract loggers have two main strategies
open to them. The first strategy parallels that used by licensees under aflexible
production regime, with the logging contractor hiring sub-contractors to temporarily fill
production roles and eliminating payments to them during unfavourable conditions. The
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other option is similar to that followed in integrated production methods and involves
directly acquiring all of the equipment and hiring employees to perform production tasks.
While the first strategy is particularly effective for reducing economic risks
derived from debt and operating costs, it also has some serious drawbacks. One problem
with relying on sub-contractors is that, all other things being equal, in the short term the
amount paid out is higher than it would be for adirect owner because payments to subcontractors include the sub-contractor's profit margin. Implied in the use of subcontra'ctors is the expectation that over the long-term reductions in on-going payments
will more than off-set the short term reduction in the contractor's own profits and one
would expect to find sub-contracting used when the expectation of lengthy idle periods is
greatest.
A second concern for logging contractors when employing sub-contractors results
from the way timber-harvesting contracts are structured. According to the contractors
interviewed, the common practice in the industry is for them to be paid aset rate per unit
of timber volume harvested, rather than on an hourly basis. Thus, alogging contractor's
profitability depends on completing contracts quickly and moving on to new work,
making production efficiency acentral concern. Time spent locating, hiring, and
coordinating sub-contractors for alogging operation can quickly erode gains made
through reduced debt and operating cost payments, particularly if aservice is in high
demand, or is rare, and sub-contractors are booked with work.
The incentives for logging contractors to avoid lost time are considerable and
encourage most to pursue an "integrated" strategy in orgrn7ing their businesses. The
goal of establishing self-reliant production units makes the "side" or "full phase logging
show", defined as the collection of workers and equipment needed to log asingle site, the
basic building block contract logging companies are orgRrn7ed around. Although
different logging methods utilize different equipment for specific tasks, all logging shows
must include provisions for falling (cutting down), bucking (cutting to length and delimbing), yarding (moving logs from the stump to atrRnsportation route with the use of a
cable system) or skidding (moving logs to the road by dragging them on the ground
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behind amachine or animal), loading logs onto transports, and hauling the timber to the
processing facility.
Several interview subjects in the North Okanagan expressed the opinion that
contractors have little choice but to invest in new equipment to keep their operations cost
efficient, and throughout the 1980's and 90's individual logging shows became more and
more capital intensive. Currently, typical contract logging shows in the North Okanagan
are highly mechanized and often have four or five pieces of equipment on site: afellrbuncher for cutting trees, aprocessor for removing branches and tops, either askidder or
ayarder for moving the logs to the road, alog loader, and alogging truck. Variations
between shows are usually the result of contractors optimizing their operations for
specific sub-types of operations, such as high-lead yarding.
The organi7ational patterns followed by all of the logging contractors interviewed
were based around shows. In two cases, the contractors operated their companies as
single logging shows and owned sufficient equipment to perform all functions except
transportation, which was provided through sub-contractors who owned and operated
logging trucks. Two of the other contractors interviewed operated significantly larger
comprniies but still organized their operations according to shows and had simply
acquired enough equipment to simultaneously log additional sites. This trend is also
evident in the large-scale study conducted by Resource Systems Management
International et al, who found that, on average, 5.9 workers on aground-based logging
site were direct employees and 3.3 were sub-contractors (1998: 21, Table 4.3).
The unpredictable length of the logging season, due to nnfavourable weather also
gives logging contractors astrong tendency to work as quickly as possible during the
time they have. The logging contactors interviewed in the North OkanaganlShuswap
mentioned five to seven day work weeks and ten hour work days as their norm. As one
contractor put it, "I go to work in the dark and Icome home, in the dark". In addition to
long work days, contract loggers often also travel long distances to and from their work
sites. Housing workers in logging camps close to the logging sites is one way to reduce
travel times and rustic logging camps are part of the mythology surrounding the industry,
as fictional works by Peter Trower (1993; 1996; 2000) and Martin Allerdale Grainger
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(1996) illustrate. According to alocal historian and two retired loggers, such camps were
common in the North Okanagan!Shuswap up until the 1970's (Dale 2001: 23). Camps are
not widely used in the region now, however, as roads were improved and crews became
smaller. According to the logging contractors interviewed, they now only operate camps
if awork site is located more than two hours away from their community of residence.
Important reasons for the reduced use of camps are that they are expensive, difficult to
run, and the crews prefer to be out of the bush at night, even if the drive home is long.
While operating aself-sufficient show is the ideal that most logging contractors
aspire to, there are also some problems associated with it. One such problem is that while
integrated operations are efficient in terms of time, they are also very capital intensive,
since each machine can cost several hundred thousand dollars and usually requires aloan
to purchase. In order to maintain their debt loads at amanageable level, many contractlogging outfits display apattern of incremental development of over time. The initial
phase of entering the contract logging community starts when the individual begins
working in the forest industry, Rimost always long before they purchase their first
machine. Four of the five contract loggers interviewed began working in the woods
through family members or acquaintances who were already established in the industry.
The other individual began logging because until the early 1980's the industry provided
readily available, high-paying, jobs (See also An-ada 1999). In both cases, as individuals
work they gain some of the practical experience and contacts necessary for entering
careers as contractors.
Assuming that the individual is interested in becoming acontractor, eventually he
buys some equipment and enters the second phase of acontracting career. Because
individual pieces of logging equipment tend to be quite expensive, starting out with a
fully equipped logging show is not usually practical and many loggers begin their
contracting careers as "owner-operators" with asingle machine. Through daily work in
their new status as acontractor the individual learns avariety of important skills and
makes industry contacts that are necessary for expansion. At this stage the contractor
does not have the equipment to provide customers with afull logging show and either
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relies on sub-contractors for key production tasks, or acts as asub-contractor to larger
outfits.
If the contractor is successful as an owner-operator, over time he will almost
certainly attempt to expand his equipment roster to include all of the machines he
routinely uses. In the North OkanaganlShuswap sample set only one of the contract
loggers interviewed opted to remain an owner-operator, and expressed some regrets about
having made that choice. In the third phase of his contracting career, as the owner of a
full logging show, the contractor is highly self-sufficient and, assuming that regular work
is available, is in agood position to pay down debts and build up economic resources.
Eventually, if conditions are favourable, alogging contractor can consider
expanding operations to handle more than one show at atime, and if that option is
pursued, he will enter the fourth phase in his career. While it is possible for acontractor
to buy more equipment than is necessary for asingle show, two factors tend to limit
expansion. The first constraint on growth is the risk involved in taking on the large debts
required to purchase expensive new logging equipment. All of the contract loggers in the
sample set reported that they were paying off debts on their machines, and several
expressed the opinion that large debts are an inevitable consequence of remaining in
business. Because debt payments are an on-going expense whether or not apiece of
equipment is generating revenue, it is adangerous strategy to expand tmless there is
reason to believe that anew machine will be consistently in demand. For that reason,
market conditions are another factor constraining the expansion of alogging outfit.
Although agenerally saturated market makes increases in demand for logging services
relatively rare, somewhat paradoxically, low lumber prices often create opportunities.
When periods of 16w demand in the industry force the exit of over-extended contract
loggers, machinery can often be acquired relatively cheaply and open niches are created
as the economy recovers and forest product companies resume production. One of the
contractors interviewed specifically mentioned that the tariff dispute with the United
States and the low prices of equipment at auction made the spring of 2002 agood time
for expansion.
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Even when economic conditions favour expansion, some contract loggers opt to
remain with "single show" operations, however, because of the potential problems
associated with larger operations. Many contract logging outfits, as with other forms of
small business, depend on the owner's direct involvement in the production process to
coordinate labour and ensure goals are met (Smart and Smart [in press]: 11). That being
the case, there is the risk that when acontract logging company expands beyond asingle
show, and the owner is less personally involved on each site, there will be aloss of

-

efficiency. The belief that efficiency is lost in larger operations is common among the
research participants and several cited the additional "headaches" of running alarger
company as the reason they chose to stay with smaller operations.
Another problem associated with operating alarge logging oeration is the
difficulty and expense associated with transporting it. As part of "flexible" workforces
that are hired when forest product companies need them (Marchak 1992: 356), contract
loggers are nominally able to move across wide geographic areas and work for avariety
of customers. In practice, the costs of hauling heavy equipment outside the local area
reduce competitiveness when logging contractors bid on jobs "away from home" and
discourage movement under normal market conditions. As well, the general saturation of
the AAC, and subsequently the logging market, means that "breaking into" amarket
outside one's own region is problematic unless there is an unusual peak in demand in the
area. A Ministry of Forests official interviewed mentioned that avery large proportion of
the loggers working in the North Okanagan! Shuswap region reside within the area and
only one of the contract loggers interviewed reported having traveled outside the
Kamloops Forest Region for work. In that case, the company was large enough that the
"show" working outside the area represented only aportion of the company's assets. This
pattern is shown clearly in the study conducted by Resource Systems Management
International et al, who found that the last site harvested by 90 % of the respondents was
located in the same Forest Region as their residence (1998: 22).
Given that geographic mobility over long distances is not aviable strategy for
most logging contractors, much of their movement occurs within afew hundred
kilometres of their place of residence. This limited range of movement forces logging

contractors to pursue the opportunities provided vithin local forest industries, and in
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practical terms, that means they rely on specific licensees. While contractors may
theoretically he able to work for several customers each season, in acontext where there
are only afew options the advantages are limited and, as will be explained in more detail
in Chapter 4, most established logging contractors develop close relationships with bne
primary customer. The result of that practice is that while logging contractors move
frequently between sites, the range of movement is within ageographic area delimited by
asingle licensee's harvesting tenures.

Market Loggers
While the business strategies pursued by contract loggers are largely the result of
their reliance on licensees, market loggers depend on timber availability and log prices
for their profits and this difference has some ramifications for their business strategies.
Under ideal circumstances, each market logger would have alarge enough annual timber
allotment to be able to operate afairly self-contained full-time logging show for the fall
season. Assuming that the average employment coefficient for the Kamloops Forest
Region of 0.14 Person Years! 1000 m3 and an 8-person crew is an accurate
representation of aNorth Okanagan!Shuswap logging show, aself-sufficient market
logging company would require over 55,000 m3 per year to generate full-time
employment (Resource Systems Management International et al 1998: 27). According to
the loggers interviewed, typical logging seasons are much less than afull year, but even if
we assume that 60% of full-time would be sufficient to maintain an ideal market logging
operation, the company would still require almost 35,000 m3 per year.
In practice, that ideal is rarely met by the timber supplies available to market
loggers. The average AAC allocation for BC's 178 independent medium and small
licenses, which are the type market loggers are most likely to hold, is slightly less than
18,500 m3 per year (BC Government 2002a). Rights to cut Crown timber may also be
obtained through the Ministry of Forests' Small Business Forest Enterprise Program,
which allocates over 1600 short term harvesting permits per year to small businesses with
an average allocation per license just under 6,000 m3 per year (BC Government 2002c).
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Both of those timber allocations are well under the 35,000 ni3 needed to maintain a
conventional, mecharli7ed logging operation. Finally, it is possible to base amarket
logging operation around timber resources located on private property. As was mentioned
above, it is unusual to find large blocks of private forest in most areas of the province,
however, and it would require avery large area to sustain alogging company over the
long term.
Even if amarket logger were to be able to acquire access to sufficient timber
volumes, simple access to timber is no guarantee of success because of variation in
timber prices. Although the cost structure for market loggers differs somewhat from that
of alog yard, astudy of the profitability of the Ministry of Forests' Vernon Log Yard
illustrates the impact that price variation has on businesses that depend on timber
marketing. According to the study, between 1993-4 and 1998-9 the average timber price
per cubic meter varied from ahigh of $110.66 in 1994-5 to alow of $69.21 in 1998-9
(BC Government 1999: 30, Table 6). As well, not all of the trees harvested on agiven site
are suitable for high-value applications and prices vary, depending on what
manufacturers can make the timber into. At the Vernon Log Yard, prices per m3 in 19989varied from $57.84 for logs suitable for dimensional lumber, to $140.57 for logs that
can be used in building log houses (ibid.: 26, Table 4).
Faced with widely fluctuating timber prices, and in many cases small resource
supplies, there are two common responses among market loggers: cutting costs and
supplementing market logging with other sources of income. One common manifestation
of the cost reduction strategy is, rather than build their compa
nies around self-sufficient
"shows" as logging contractors do, to limit the size of their market logging operations to
what they can reasonably expect to sustain with available resources. Avoiding capital
investment in machinery reduces debts and is areasonable approach, since many logging
costs increase with the volume harvested and eliminate the advantages of economies of
scale (BC Government 1999: 27-8). The resulting companies are built along an "owneroperator" model that maximizes economic self-sufficiency by minimi7ing costs.
This pattern of debt avoidance and limited business growth is borne out, to the
extent that such asmall sample can considered indicative, by the market loggers
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interviewed in the North Okanagan/Shuswap. One of the loggers based his operation on
hand-felling using chainsaws and two pieces of equipment, aback-hoe loader and asmall
caterpillar bulldozer, both of which were bought used and re-conditioned. The other
market logger also relied on hand felling to cut trees, but used either horses or arented
skidder for yarding. Because teims of horses require relatively little initial investment,
the use of horses for yarding logs is not unusual in small-scale logging outfits, and
according to one study that method of yarding is used by 6% of the logging companies in
BC (Resource Systems Management International et al 1998: 28, Table 4.8).
A second manifestation of cost cutting in market logging businesses, as with
small-scale capitalists elsewhere in the world, is to avoid reliance on paid employees (See
Smart and Smart [in press]: 7-8; Binford and Cook 1991: 67-9). One option is for the
business owner to replace apaid employee by performing production tasks and both
market loggers interviewed in the North Okanagan/Shuswap reported using such a
strategy. Although market loggers often attempt to make their operations as selfsufficient as possible, in the forest industry it is impossible for an owner-operator to fill
all production roles and most are forced hire sub-contractors as well.

-

Unlike logging contractors, who must cover large debt loads each month and are
very concerned with maintaining high productivity, market loggers have the capacity to
set their own production schedules when logging their own timber and are much less
concerned with lost time. One of the market loggers interviewed, who logs on his own
property as well as under contract, reported that logging provides aflexible secondary
income that he can schedule around his work as awaged employee outside the forest
industry. The other market logger cited the ability to choose his own hours and take time
off when he needs it as an important benefit derived from operating his business. In
contrast, three of the five contract loggers interviewed cited time pressures as asource of
stress in their lives. As will be discussed in greater detail in Chapter 3, their relative lack
of deadlines makes reliance on sub-contractors much less of aliability for market loggers
than it is for logging contractors.
Even when running the smallest feasible owner-operator operation, asecond
common response by market loggers to the conditions they face is to supplement the sale
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of timber with other sources of income. In some cases, market loggers obtain
supplementary income by working as employees. One of the market loggers interviewed,
as well as several the researcher heard of second hand, had jobs outside the forest
industry.
•

A second possible source of supplementary income for market loggers is found

within the forest industry; they may work as contractors for resource holders or as subcontractors for harvesting companies. Both of the market loggers Iinterviewed in the
North OkanaganlShuswap pursued opportunities within the forest industry and
sometimes took logging contracts for private landowners, licensees, or the Ministry of
Forests. While taking contracts does bring in extra income and may be an important part
of amarket logger's subsistence strategy, contracting does not significantly change their
opportunities as independent harvesters. The reason that is the case is that their small
equipment rosters tend to limit the size of the contracts they can undertake, apoint
reflected in the study by Resource Systems Management International et al, which found
that salvage logging operations tended to harvest the smallest volumes in the contract
harvesting sub-sector (1998: 24). The only way for market loggers to take on larger
contracts is to buy more equipment, which would place them in exactly the same debt
cycle that other contract loggers face. If amarket logger adopts astrategy of incremental
growth, he will become dependent on licensees for income since it is very unlikely that
his resource access can be expanded at asimilar rate to expansions in his equipment
roster. In fact, some logging contractors do hold harvesting licenses, while some market
loggers harvest timber under contract, and in individual cases inclusion in one category or
the other is often amatter of the actor's emphasis on one subsistence strategy or the
other.
In addition to having relatively little stress over their work schedules, market
loggers also enjoy the advantage of being able to access amore diverse market than
logging contractors when they are working under contract. One of the market loggers
interviewed frequently worked for private landowners and logged extensively near two
communities where he resided. He was not dependent on the income he received from
contracting, however, and reported that he would "pick and choose" contracts, avoiding
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those that were more than a30-minute drive from his home. While it is impossible to
generalize from such asmall sample, the basic conditions faced by these market loggers
are similar to those faced by others and working for awide variety of customers is
probably common.

Non-Timber Harvesters
Like market loggers, non-timber harvesters also depend on selling raw resources
and market conditions are avery important factor shaping their business strategies. In
both the US Pacific Northwest and British Columbia researchers have identified nontimber forest products as significant contributors in regional economies and the estimated
gross income from non-timber products in the US Pacific Northwest states tops $200
million (Brown 2000: 156; Hansis 1998: 2). Although comparable information is not
available for British Columbia, the Ministry of Forests estimates that annual revenues
generated by several products are in the tens of millions of dollars (BC Government
1995). Clearly, on local and personal levels non-timber resources make considerable
economic contributions.
While non-timber products generate significant amounts of income, the nontimber industries as awhole are marked by income fluctuations even more extreme than
those in the timber sub-sector. In part, the high variability in non-timber incomes is a
matter of fluctuations in the prices of non-timber commodities and depending on the
availability and market prices of aresource the price can vary agreat deal, both over the
course of ayear and between years (BC Government 1995; Hansis 1998). For example,
the Ministry of Forests reported that high demand in Japan forced the price of pine
mushrooms up to $220/kg in 1988, but five years later the average price in BC was
$30.90/kg (BC Government 1995). A second reason that non-timber incomes fluctuate is
amatter of the availability of local resources. As was mentioned above, some non-timber
commodities, such as mushrooms and some plants picked for use in floral arrangements,
produce different amounts each year, depending on the growing conditions, and as a
result, their availability is unpredictable. Other resources, such as white pine foliage,
western yew bark, or western red cedar oil, are derived from trees and although their

55
availability is more predictable, they regenerate slowly once harvested and local
availability can diminish over time. Another factor adding to supply unpredictability is
that in British Columbia non-timber harvesting is largely unregulated, and licenses do not
grant exclusive access to the holders when they do exist (BC Government 1995). The
result is open competition for resources and harvesters have no guarantees that they will
be able to access aviable "share" of the resource each year.
Faced with highly variable incomes, the business strategies of non-timber
harvesters are much like those of market loggers, emphasizing cost reduction and the use
of several sources of income, but tend to be even more extreme. In terms of cost
reduction, many non-timber harvesters are reluctant to invest in equipment and tend to
operate on very small scales. This form of business organi7ation is possible, in large part,
due to the nature of the work itself, in which picking by hand or with rudimentary tools is
possible and large capital investments are unnecessary (BC Government 1995). Beyond
hand tools, non-timber harvesters usually only require vehicles for transporting the crew
to the work site and the harvested plants to market, as well as camping equipment if the
crew stays at the site (Hanis 1998: 5-7). In the case of the non-timber harvester in the
North Okanagan!Shuswap sample set, the equipment utilized in his operation consisted of
two sets of pruning shears, baling twine, atent and basic camping gear, and apick-up
truck for trRnsportation.
Associated with small harvesting rmits is the second feature of cost reduction in
the non-timber industry, minimal use of paid employees. In several types of non-timber
harvesting it is feasible for pickers to operate alone and in some cases the business owner
constitutes the entire production unit. This production format is so widespread in the
industry that it is formally recognized in the harvesting permits issued by the US Forest
Service in the Pacific Northwest, which assign harvesting rights on an individual basis,
rather than to companies or other corporate groups (Hansis 1998: 5). Although
individuals may profitably harvest non-timber resources, for some commodities.
profitability increases according to the amount of raw material collected and companies
based on them are likely to draw on additional labour. Businesses based on those
products still attempt to avoid hiring employees, however, and as will be discussed in

56
Chapter 3, tend to use other arrangements. According to several researchers, piece-work,
profit sharing and employing dependent children are all common practices in the nontimber sub-sector (BC Government 1995; Brown 2000; Hansis 1998: 8).
As with market loggers, even though non-timber harvesters reduce their costs as
much as possible, resource supplies are often insufficient to provide full-time incomes
and non-timber harvesting is often part of mixed subsistence strategies that include other
types of income, such as agricultural labour or factory work (Hansis 1998; Brown 2000).
The non-timber harvester interviewed in the North Okanagan fits that profile well, having
reported both ahigh level of income during his work season, as well as the need to find
temporary work during the winter. According to Brown (2000) and the BC Ministry of
Forests (BC Government 1995) informal exchange is aprominent feature of the nontimber industry and much of the revenue paid to non-timber harvesters is in cash, 'This is
particularly useful for non-timber harvesters who receive government benefits, such as
Employment Insurance or Welfare, while working in the industry and prefer not to report
non-timber industry income (Brown 2000).
The mixed subsistence strategies of non-timber harvesters often differ from those
pursued by market loggers, however, particularly in terms of their capacity to generate
income through sub-contracting. The reason for this difference is that very few nontimber harvesters have the equipment or skills needed to work in the timber sub-sector.
According to Brown, rather than work in logging, when non-timber harvesters find
contract work in the forest industry it is most often in labour-intensive activities, such as
tree-planting or silviculture work (2000). Again, the non-timber harvester interviewed in
the North Okanagani'Shuswap fits that profile and reported doing pruning contracts for
several years for the Ministry of Forests.
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CHAPTER THREE
Exchange and Culture in Forest Harvesting Crews

Itry to keep guys on along-term basis, it's hard to get good, experienced people
I'm proud of the company's success and being able to provide employment for
the crew. Ifeel lucky to have agood crew.
-

A logging contractor, interviewed Dec. 2001

Fredrik Barth points out that the features that entrepreneurs have in common, such
as managing business units, imply that entrepreneurs organize other individuals in order
to further their own goals (1963: 1). In the process of supervising the activities of the
other people involved in their enterprises entrepreneurs become the focal points of
corporate groups (ibid.). Anthropological analyses of entrepreneurship, then, need to
investigate how such corporate groups are established and maintained over time. The
model Barth proposes for an emergent social group is that they are often the result of ongoing transactions between parties occupying specified statuses (1966: 3). In turn, the
transactions consist of reciprocal flows of appropriate prestations within certain fields of
exchange (ibid.: 3-4). Barth (1966: 5) also points out that as prestations are exchanged in
on-going transactions they generate shared assessments of value among the transacting
parties, which are fundamental parts of culture.
Following Barth's (1963; 1966) suggestions for analysis, this Chapter investigates
the prestation flows that establish and maintain corporate groups within the three forest
harvesting entrepreneurial niches. In the North OkanaganlShuswap forest the harvesting
industry corporate groups that emerge are primarily the product of exchanges between
entrepreneurs and social actors who provide the labour force the entrepreneur needs.
While the exchanges include avariety of prestations, they can be separated into two
broad fields, the economic and the workplace, and each of these types will be treated in
its own section. As these economic and workplace exchange'soccur within forest
harvesting corporate groups, they also establish and maintain the values and culture of the
industry participants.

Economic Exchanges and Cultural Norms
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Since corporate groups headed by logging contractors, market loggers and nontimber harvesters are commercial enterprises, it should come as little surprise that many
important prestations exchanged between harvesting entrepreneurs and members of their
corporate groups occur in the economic field. On ageneral level, forest industry
entrepreneurs offer money, or other benefits, in return for labour. Both the labourer and
the entrepreneur expect to benefit from these transactions and each has certain
expectations of the other. Over time, as transactions between the parties continue, the
entrepreneur and labourer compare their expectations with the actual returns they
received and communicate their expectations with each other, establishing cultural norms
surrounding economic transactions in the harvesting industries.
There are two possible relationships between entrepreneurs and workers that may
form the basis for corporate groups. The first option is to organi7e labour through
incorporation, which Barth defines as arelationship in which equivalence of value is not
expected in exchanges between group members and "a value optimum.. .is sought for the
sum of the partners, and not for asingle party" (1966: 4). In other words, the members of
an incorporated group receive economic benefits by virtue of their membership, rather
than set wages, and the corporate group as awhole transacts with other groups (ibid.). As
was mentioned in Chapter 1, one way that labour can be organized, and which operates as
an incorporated group, is the forestry cooperative. In Japan such cooperatives are
formally recognized and each member receives economic benefits according to the legal
contract (Ushiomi 1998: 4; Marchak 1992: 345-6). Corporate groups are not always
formed through formal contracts, however, and other principles may be used. Marshal
Sahlins (1965: 147) notes that norms of generalized reciprocity, or providing help
without the expectation of balanced returns, are acommon principle in kinship groups.
Families are excellent multi-purpose institutions and provide practical advantages for
organizing incorporated labour, such as reducing overhead costs by combining functions
like residence and business storage and providing an existing set of social relationships
for dispute resolution (Wolf 1977: 170-1).
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For avariety of reasons, relying on incorporated labour may not be feasible or
desirable and in those situations an entrepreneur must use the other possible relationship
with his or her work force, transactions in which the entrepreneur and the worker receive
benefits in the form of agreed upon prestations. Within the context of the North
Okanagan/Shuswap forest industry entrepreneurs generally have achoice between two
types of transaction partners: sub-contractors and employees. In transactions with subcontractors entrepreneurs offer prestations, such as money, in return for the services and
equipment that the sub-contractor specializes in. Entrepreneurs' transactions with
employees are much the same, with wages and benefits offered in exchange for labour,
but unlike sub-contractors, who operate independent corporate groups of their own,
employees agree to work exclusively for the entrepreneur.
In all of the relationships that entrepreneurs have vith workers, whether through
incorporation or transaction, the stability of corporate group membership depends on the
satisfaction of the parties with the economic benefits that they receive when they are
compared with the work that they do. While the basic principles of economic
relationships are the same throughout the forest harvesting industry, the conditions faced
by entrepreneurs in each harvesting niche vary. These differences between the
entrepreneurial niches directly impact the range of prestations that entrepreneurs are able
to offer, which in turn generates differences in cultural norms within each category.

Logging Contractors
For logging contractors, their expectations of labourers reflect the fact that
licensees pay them aset fee on completion of aproject and for them the old truism that
"time is money" is literally the case. The primary prestation that logging contractors
expect to receive in transactions with employees and sub-contractors is work completed
according to adesignated schedule. The importance of this to logging contractors is
reflected in the high frequency with which the contractors interviewed referred to
employees' and sub-contractors' "reliability", or lack of it. When used in this sense, the
term "reliability" includes several features; skill in performing tasks, the ability to work
without supervision, and availability when the contractor needs them.
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As is described above, logging contractors have several possible arrangements
that they can enter with workers in order to get the reliability that they value. Since all of
the members of an incorporated corporate group share in the benefits, and so have a
direct incentive to work to the best of their ability, incorporated labour would seem to be
alogical choice for logging contractors. Logging cooperatives are not acommon type of
corporate group in British Columbia, however, and none were found in the North
Okanagan/Shuswap during the research there. The lack of logging cooperatives in the
North Okanagan/Shuswap is probably due to some of the problems associated with them.
As the research by Ushiomi (1968) and Marchak (1992) point out, cooperatives may not
be economically competitive in certain circumstances and local elites may exploit them
for their own benefits. While those may be problems for North Okanagan/Shuswap
logging contractors, another factor discouraging their use is that within cooperatives
liabilities as well as benefits are shared. As we saw in Chapter 2, the equipment used in
contemporary mechrnli7ed logging shows is very expensive and contractors often take on
considerable debt in order to buy their equipment. For alogging cooperative to work,
each member of the corporate group would have to contribute amachine as well as his or
her labour, or would have to assume ashare of the debts accumulated in buying
equipment owned by the cooperative. Neither of those options is particularly attractive. A
logger who already owns amachine can work as asub-contactor while one who assumes
debts to buy machines for the cooperative risks losing his investment if the cooperative
fails and is vulnerable to exploitation if co-members do not provide equivalent labour in
proportion to their shares. As Barth (1966: 4) points out, there are limits to the losses that
individuals are willing to accept in incorporation relationships and this is probably one
reason that logging cooperatives are uncommon in the BC forest industry.
Instead of logging cooperatives, incorporated labour in North Okanagan/Shuswap
contract logging outfits takes the form of "family businesses" in which the recognized
owner, almost always the male head of the household, and family members provide
labour in the business. This type of incorporation was reported by all of the logging
contractors in the simple set. Contractors' spouses often do book keeping, administrative
tasks and alarge portion of the domestic work in the household. As well, the spouses of
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the several of the contractors interviewed were employed outside the family business and
brought in additional income for the family (see also Reed's [2003: 88] research in
Northern Vancouver Island for asimilar observation in that context). The children of
contractors may also work in the family business, and boys in particular begin working in
the logging crews when they are old enough to handle the responsibility and physical
demands of the job. While the spouse and children of logging contractors may be counted
as "employees" and paid awage for the work that they do in the family business, in
practice the money stays within the corporate group. With the advantages provided by
family labour in businesses, such as sharing living expenses, it is little surprise that the
use of family labour is considered anormal part of contract logging and makesan
important contribution to the maintenance of the forest industry (Reed 2003: 83-6).
Views about the desirability of incorporating family labour varied among the
logging contractors interviewed. On the positive side, family labourers tend to be readily
available and their vested interest in the company provides self-motivation. If family
members can develop the skills needed in the business they are likely to have the
"reliable" qualities that contractors look for in workers. One of the contractors
interviewed felt that his son learned to work independently and developed useful skills by
working with the family business. As well, working together provides family members
with opportunities to spend time together in an industry where time constraints are
extreme. Several of the logging contractors interviewed expressed the opinion that having
family members work together in the business brought them closer together and helped
maintain relationships. The wife of one contractor described their relationship as "a
partnership in every sense" and reported that working together increased her
understanding of what her husband goes through. The spouse of another contractor
expressed similar views; however, she also mentioned that there were some drawbacks to
working in the business. She reported feeling the stress of the company's debt load. She
also reported that she sometimes had trouble scheduling everything she needed to do to
meet the company's needs as well as those of their dependent children. Her husband also
expressed some misgivings about the prospect of his eldest son taking the business over,
since contract logging can be difficult way to make aliving. Reed (2003: 96-108)
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reported similar attitudes among the spouses of forest industry workers in Northern
Vancouver Island and such stresses and concerns are probably very common throughout
the industry.
While family members working in contract logging businesses fill some labour
requirements, most families are not large enough to fill all of the production roles in a
logging show and logging contractors also organi7e labour through transactions with subcontractors or employees. Subcontractors and employees both present certain problems in
terms of reliability, however. As fellow entrepreneurs sub-contractors offer equipment,
skills and the ability to work without supervision since they are responsible for running
their own businesses. In spite of those advantages, one logging contractor held the
opinion that the sub-contractors he worked with were "undependable". At least part of the
reason for that view is that many sub-contractors cannot guarantee when they will be
available during busy seasons.
For logging contractors there are two main strategies available for dealing with
the intermittent availability of sub-contractors. The first option, avoiding the use of subcontractors, is the simplest and was reported by several of the logging contractors
interviewed in the North Okanagan/Shuswap. As was described in Chapter 2, logging
contractors pursuing this strategy attempt to build self-contained "logging shows" by
purchasing all of the equipment they routinely use. There are limits to the amount of
equipment alogging contractor is willing to invest in, however, and even contractors who
avoid dependence on sub-contractors hire them under certain circumstances. Some
logging industry services, such as logging truck operation, have enough establishments in
local areas that when one operator is unavailable another will be and hiring them is
unlikely to cause serious delays in production. Other services, such as those providing
specialized equipment like low ground-pressure skidders, are required infrequently and it
makes sense to hire asub-contractor. Together, sub-contractors make up 36% of the
workers on sites harvested by contract loggers using ground-based methods (Resource
Systems Management International et al 1998: 21, Table 4.3).
The second option is familiar to market participants all over the world, and
involves establishing a"preferred customer" status with specific sub-contractors.

According to two forest industry owner-operators who sometimes work as sub-
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contractors in the logging industry, they have large debt-loads, unpredictable season
lengths, and are under time pressure very similar to that faced by logging contractors.
From their point of view it is the logging contractors who are "unreliable" if they cmiot
provide regular employment and sub-contractors are forced to find work from whatever
sources are available. A wide search for work increases the chance of scheduling
conflicts and is an important reason that agiven sub-contractor is unavailable at a
specified time. The solution is for the contractor and sub-contractor to give each other
preferential treatment in transactions, with the contractor offering increased access to
work and the sub-contractor offering availability beyond what is required in the formal
contractual arrangements. In such agreements, the logging contractor and the subcontractor agree to seek the optimum value for their combined needs, rather than attempt
to gain the maximum benefit in each transaction, and as such they incorporate the subcontractor into the logging contractor's crew. The sub-contractor remains an independent
business owner, however, and as such "preferential customer" agreements represent only
partial incorporation. Over time, such arrangements become institutionalized and are the
normal behaviour for many industry participants. All of the logging contractors
interviewed reported repeatedly hiring sub-contractors who had proven reliable in the
past.
The move toward incorporation in contractor/worker relationships is taken astep
further in exchanges between contractors and employees since the employee agrees to
work exclusively for the logging company. For logging contractors the ideal relationship
is one in which an employee is areliable worker increasing the productivity of the crew,
while the contractor attempts to maintain acontinual series of contracts, thus providing
the opportunity for both parties to benefit. While incorporation is the ideal, as Barth
(1966: 4) points out, there are limits to the perceived losses that an individual in a
relationship of incorporation will endure and conflicts emerge between contractors and
employees because their immediate interests often place them in transaction
relationships: the employer wants to receive the maximum amount of labour per unit of
pay and the employee wants to receive the maximum amount of wages per unit of work.
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This basic conflict may manifest in avariety of-ways, such as working slowly or doing
low quality work, both of which tend to undermine the "reliability" that logging
contractors expect. These conflicts are so common in the logging industry that it was
considered atruism among the contractors interviewed that good employees are hard to
find.
While logging contractors believe that reliable employees are rare, success
depends on having skilled employees who work well without direct supervision, which
motivates contractors to try to retain good workers in their crews. Like the fishing boat
skippers that Barth (1966: 6-10) describes, many logging contractors attempt to keep
reliable workers by offering incentives to remain transaction partners, and members of
the corporate group. One incentive it is possible to offer employees is better than average
remuneration. In fact, many logging contractors use this option, as is shown in
information about BC logging industry wages. The average wages in the BC logging
industry, including the Interior, are much higher than the provincial average wage in spite
of alack of union representation or collective bargaining (Resource Systems
Management International et al 1998: 6; Drushka 1999: 81, 92). Another benefit that
employers can offer employees is acertain amount of flexibility in the employee's work
schedule. This one is in direct conflict with logging contractors' desire for employee
availability and is probably rare although one of the contract loggers interviewed
mentioned that he attempts to "juggle the hours" around the employees' fmi1y needs
whenever it is practical.
Simply paying well and allowing aflexible schedule does not guarantee that
employees will be reliable, however, since the underlying value conflict over time and
pay still exists. In response, logging contractors attempt to increase the chances of finding
reliable workers by drawing on previously existing relationships of incorporation, or
established trust in transactions, in their economic exchanges with employees. Barth
suggests that transaction patterns become institutionalized because social actors often rely
on the experience of others, as well as their own in making choices (1966: 14). This form
of institutionalization is found in the logging industry in the common practice of
recruiting employees through word-of-mouth and from the contractor's acquaintances.
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All of the logging contractors interviewed preferred to hire people who were known to
them, such as relatives or friends, or who were referred to them by current crewmembers.
Several of the contractors expressed the view that people they, or their current workers,
knew could be trusted more than complete strangers recruited through the newspapers
and local employment offices.
In practice, even when using personal networks for recruiting, not all employees
have values compatible with logging contractors' expectations. This is illustrated bya
comment one of the logging contractors made when he characterized hiring anew
employee as a"craps shoot". It is also shown in the shrinking number of young workers
entering the forest industry, even though unemployment rates in the North
Okanagrni/Shuswap are higher than the provincial average and logging remains one of the
higher paying jobs in the region (BC Stats 2002a; BC Stats 2002b). According to several
of the contractors interviewed, over the past twenty years fewer and fewer young people
can "hack" the time demands and physical rigors of working in the logging industry.

Market Loggers
The market loggers interviewed in the North Okanagan/Shuswap voiced many of
the same concerns as logging contractor§ about their relationships with workers. Both of
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the market loggers interviewed described labourers in terms of "reliability" and tend to
recruit through social and professional networks in order to ensure their employees meet
their expectations. This is not surprising, since market loggers also need workers who are
skilled and self-driven. Market loggers occupy asomewhat different entrepreneurial
niche than logging contractors, however, and, as was pointed out in the previous chapter,
this leads them to operate smaller harvesting units and pursue amore flexible schedule.
Both of these features have ramifications for their relationships with labourers.
One such ramification is the tendency for market loggers to rely on short-term
casual employees, rather than attempting to maintain astable corporate group over along
period of time. This difference is the result of several factors. In part, the efforts of
logging contractors to build reliable crews play arole. Because logging contractors in a
given region tend to pay well in an effort to retain reliable workers, the cost of employing
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skilled workers can be considerable. Market loggers prefer to reduce their operating
expenses when possible and from their point of view, however reliable an employee is he
or she also represents an on-going expense that must be minimized. Another important
factor is market loggers' limited access to timber resources. Since market loggers rarely
have access to enough timber to work throughout the season they are often unable to
incorporate employees into long-term crews. Instead market loggers' relationships with
employees tend to remain transactions in which they offer wages in return for labour.
The response of potential employees in the logging industry to casual
employment has changed over time. Historically, casual labour in the logging industry
was much more common than it is now (Marchak 1983: 33). In part, this was because up
until the 1960's market loggers were the predominant type of logging company in the
Interior and intermittent work was what was available (Arruda 1999: 2278; Drushka
1998). As well, up until the 1980's harvesting methods were labour intensive and the
demand for labour exceeded the supply, which, meant that casual labour in the forest
industry paid relatively well (Arruda 1999). Those conditions have changed and in the
current forest industry, casual work is both less available and less desirable. In part, this
decline in casual labour is due to the mechani7ation of logging operations, which reduces
the number of jobs, particularly for workers who are not skilled machine operators
(Marchak 1986: 29). As well, shifts in the wider economy have made casual labour in
general aless desirable economic strategy for many workers. This is due, in part, to
increased mechanization and skill specialization in other industries, such as fishing and
agriculture, that hired large numbers of casual labourers in the past (ibid.: 31). It is also
because workers often prefer employment that will last long enough to allow them to
collect El benefits. In turn, these factors reduce the desirability of market loggers as
employers and the choices available to them when they attempt to recruit workers. As
one of the market loggers put it, he has to take the workers he can get. When conditions
in the contract-logging sub-sector cause the collapse of contract logging crews, market
loggers can get experienced, reliable employees, but much of the time their choices are
severely limited. Faced with this general lack of reliable employees, both the small-scale
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ground-based logger and the horse logger interviewed chose to rely on labour from other
sources rather than hire potentially unreliable employees at hourly rates.
With their use of employees kept to aminimum, market loggers may use either
sub-contractors or incorporated labour to meet their production needs. In their economic
transactions with sub-contractors, market loggers are in exactly the opposite position to
logging contractors. One of the main reasons logging contractors avoid relying on subcontractors is that they may be unavailable when they are needed. Market loggers dd not
share this concern to the same extent when they are harvesting their own timber supplies,
since an intermittent labour supply is what they are looking for. Consequently, subcontractors make up alarge proportion of the workers in market logging operations. If the
Resource Systems Management International, et al study can be taken as an indication,
sub-contractors make up 43% of the labour force in the horse logger category, many of
whom are market loggers (1998: 21, Table 4.3). The market loggers interviewed in the
North Okanagan/Shuswap followed that trend, neither of them owned logging trucks and
both reported routinely hiring owner operators to transport their logs to market. As well,
the horse logger found operating achainsaw increasingly physically difficult and often
hired acontract faller to fell and buck trees. As with hiring employees, market loggers
prefer to work with individuals who they found reliable in the past and, like logging
contractors' relationships with sub-contractors, the limited incorporation of specific subcontractors can occur.
Pressure to keep production costs low and their "on again, off again" relationships
with employees and sub-contractors also make incorporated labour an important part of
many market logging outfits. One way that incorporated labour can be acquired is by
paying workers according to shares. Although no long-term logging cooperatives were
reported in the North Okanagan/Shuswap, the horse logger interviewed did mention that
he had worked on aprofit-sharing basis with several other horse logging outfits on one
project. Within such agreements much larger production units can be formed than would
be feasible f6r individual market loggers since the economic costs are spread across the
entire group. While the problems detailed above associated with cooperatives remain, the
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relatively small debt loads that market loggers tend to maintain make the risks they face
in aprofit-sharing agreement less daunting than they would be for alogging contractor.
With the potential problems associated with profit-sharing, the other available
source of incorporated labour, the family unit, is apopular option. This is amuch more
feasible strategy for providing labour in amarket logging outfit than it is for a. contract
logging company since most operations are optimized for small crews. The horse logger
mentioned that his son regularly worked with him in the bush and his wife did most of
the book keeping for the company. The highly variable income of market logging outfits
also means that the income provided when amarket logger's spouse is employed outside
the family business can be avery important part of the household, and business's
subsistence (see also Reed 2003: 88). That observation certainly applied to the horselogger interviewed, who referred to his wife's job with the local RCMP detachment as
"the only fall-back position we have (if business is slow)." Finally, the owners of asmall
companies may also reduce their companies' expenses by using their own labour in the
production process. Both of the market loggers interviewed reported performing several
of the production tasks on their own logging crews. While it is not possible to generalize
from two examples, in the horse logger category of the Resource Systems Management
International, et al study, average outfits had only 4.6 workers per site and included 2.6
employees (1998: 21: Table 4.3), suggesting that the pattern is common among market
loggers.

Non-Timber Harvesters
While the concerns of contract logging and market logging entrepreneurs are both
based on timber extraction and overlap considerably, non-timber harvesters occupy a
very different entrepreneurial niche and this has asignificant impact on their labour
requirements. Unlike logging, non-timber harvesting does not require expensive
equipment, skilled labourers or large crews for asuccessful operation. As aresult,
individual owners are the basic units of production in non-timber harvesting companies
and their reliance on other sources of labour is significantly reduced. Several non-timber
resources do provide higher incomes when larger volumes of material are harvested,
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however, and this gives some owners incentives to expand their operations beyond the
labour they can provide when working alone.
As with logging contractors and market loggers one option is to enter economic
transactions with employees. This strategy is uncommon for several reasons. In part, this
is because several non-timber products are highly seasonal and in those cases employers
are only able to offer their employees temporary, casual, work. As well, non-timber
harvesting is generalily classified as "unskilled" labour and does not command high pay
rates even though it is physically demanding, repetitive and often carried out under
unpleasant conditions. Both of these factors tend to discourage potential employees and
limit the range of potential transaction partners for non-timber sub-sector employers.
Even if employees willing to accept the work conditions and seasonality are
available, factors inherent in the non-timber harvesting industry tend to discourage nontimber harvesters from hiring employees. The high price variability of some non-timber
products, such as beargrass, is one such factor. In the US Pacific Northwest in the early
1990's beargrass brought in $0.20 1o$0.60 per pound and individuals could collect from
150 to 300 pounds per day, giving daily earnings between $30 to $180 US (Hansis 1998).
Under those conditions additional labour would increase the amount of revenue for a
beargrass harvesting company but employees paid by hourly rates could easily prove to
be unprofitable. Another factor discouraging non-timber harvesters from transacting with
employees is the possibility that if transactions are unsatisfactory and an employee quits
he or she will set up arival harvesting company. With the lack of regulation in British
Columbia, new competition from former employees for the same resources is acontinual
risk.
With many non-timber harvesters unable to offer economic prestations that would
promote employee "reliability", non-timber harvesters often rely on non-economic
incorporation relationships to promote loyalty in their transactions with employees.
Hansis (1998: 8), Brown (2000: 152) and the cedar harvester interviewed in the North
Okanagan/Shuswap all report that workers are often recruited from among family and
friends. As well, some potential workers are in situations where they are unable or
unwilling to work as officially recognized employees, which reduces their range of
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transaction partners and encourages them to work informally under the conditions
imposed by non-timber harvesters. Hansis (1998: 10) reports that several Southeast Asian
beargrass harvesters were able to hire undocumented Latino workers at aset rate of $20
per day even though the workers reli7ed that the pay was quite poor. In the North
Okanagan/Shuswap individuals receiving Welfare, or income payments from the
government, might be willing to work for anon-timber harvester in return for the "under
the table" income that it would provide, although whether or not the pay would be
competitive with other forms of informal income is another
'
question.
Since waged employees represent aconsiderable risk to non-timber harvesters,
the use of other labour sources is very common in the non-timber sub sector. As with
businesses in the timber sub-sector, one option would be for non-timber harvesters to
transact with nornin ally independent subcontractors to gain additional labour and
equipment. Two methods of payment can be made in such transactions, payment of aset
fee and piecework, but both are seriously constrained by features of the non-timber
harvesting sub-sector. Paying subcontractors aset rate per hour in return for their services
provides no advantages over hiring waged employees, since all of the problems
associated with Waged employees in terms of low productivity and potential future
competition apply. Payment according to apiecework system avoids those.problems by
making payment contingent on the delivery of useful materials. There is aserious
problem with that solution, however. In the logging industry sub-contractors tend to
provide complementary services but in the non-timber sub-sector they often operate
businesses that are functionally identical to those of the transaction partner, giving them
little incentive to work under contract if it is in the sub-contractor's interests to sell
directly into the market. The cedar harvester interviewed in the North Okanagan/Shuswap
provides aconcrete example of exactly this outcome. He initially entered the harvesting
business while looking for temporary work, but after afew months decided it would be
more profitable to bypass the loc'al buyer and sell directly to an essential oil broker in
eastern Canada.

-

Another possible labour source in non-timber harvesting is the use of incorporated
workers. Like the timber industry, large cooperatives are not found in the North
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OkanaganlShuswap non-timber harvesting sub-sector. Instead, profit sharing is
sometimes used on asmall scale within aharvesting crew as away to avoid the problems
posed by waged employees. The cedar harvester interviewed in the North
OkanaganlShuswap reported using aprofit-sharing arrangement to pay the other worker
in his harvesting company. As with loggers who participate in profit sharing
arrangements, there is the possibility of exploitation by other group members and such
systems depend on trust between the parties. The risks posed by profit-sharing are
probably less than those associated with the use of employees or sub-contractors,
however. A second possible source of incorporated labour in which trust is already
established is the family group Family members of some of the non-timber harvesters
studied by Hansis in the US Pacific Northwest provided additional labour in huckleberry
picking and beargrass harvesting operations (1998: 8). Similar information is not
available from British Columbia but the conditions in the industry are similar and family
labour may be common.

Workplace Exchanges and Cultural Norms
While commercial activities provide the reason for being of aforest harvesting
entrepreneur's corporate group and economic prestations are important in maintaining the
membership of the group overtime, the success or failure of acompany depends on
coordinating the crew to perform routine tasks in the workplace. This makes the
workplace an important field of trRnsaction between entrepreneurs and workers. Unlike
exchanges in the economic sphere, where easily quantifiable prestations, such as money,
are exchanged, in the workplace prestations often consist of less tangible assets, such as
information and esteem.
Although these prestations are different, in both fields there are two possible
relationships that social actors can have with each other: incorporation and trrnsaction.
Unlike the economic field described above, where relationships are between
entrepreneurs and workers, in the workplace important relationships between co-workers
exist. This is not to say that relationships between the entrepreneur and workers are not
important in shaping how the workplace functions, the entrepreneur's status as owner
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ensures that he or she has an important role. What it does mean is that relationships
between workers are also crucial in the corporate group's activities.
Despite often being difficult to quantify, the prestations exchanged in the
workplace, both among workers and between entrepreneurs and members of the
workforce are no less important than those in the economic sphere in establishing the
cultural norms in the harvesting industries. Over time, trRnsaction and incorporation
establish and perpetuate notions of "normal" procedure and acceptable risk and shapenorms of interpersonal behaviour within aworking group. As with the patterns of
business organization, seasonal routine and economic exchange, the differences in
entrepreneurial niches constrain the daily behaviour of contract loggers, market loggers
and non-timber harvesters in different ways and generate corresponding differences in
their cultural assumptions about work in the forests.

Cbntract Logging Shows
As was mentioned in Chapter 2, typical contract logging operations are full-phase
outfits organized around "shows" that consist of crews of 6to 12 workers and several
machines. In order to perform their work roles successfully, members of acontract
logging crew constantly interact with the tools and machines they use and the physical
environment they work in. As well, machines are specialized to perform complementary
production tasks and teamwork is arequirement in most of the roles on alogging crew.
Together, the requirements of technology, the surrounding environment and effective
teRmwork constrain the behaviour of contract loggers and generate shared understandings
within the crew.
For workers in contract logging crews an important part of competent role
performance is f
a
miliarity with specialized equipment. Although formal training and
certification are required for some logging industry occupations, such as falling, much of
aworker's knowledge comes from participation in the industry. This is the case because
even though all machines are functionally equivalent to other makes and models in the
same general category, they are not the same and knowledge may or may not be
transferable between specific equipment. As aresult, machine operators must learn the
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characteristics of the particular machines they work with through direct experience.
Constant interaction with machines gives operators asubjective understanding of what is
"possible" in away that is not reflected in technical specifications. Several informants
who had experience as machine operators described working in the bush in terms of the
"feel" of certain situations, rather than in technical terms.
Overlapping their interaction with equipment, workers in contract logging crews
also interact continually with their surroundings and develop an understanding of them
over time. Forests are not irniform environments and knowledge of characteristics
relevant to logging activities is necessary. Details, such as the slope of the hill, the angle
trees lean at, and many otherfactors, all influence how tasks can be most efficiently and
safely accomplished. Like working with machines, this is not simply amatter of
acquiring technical knowledge, but also includes subjective understanding derived from
direct experience of how trees and landforms influenced past activities. The importance
of these details is reflected in the abundance of in logging jargon terms, such as "widowmakers" and "barber chairs", which describe hazardous aspects of the physical
environment.
With the shift towards mechani7ation of logging, and in particular the
replacement of fallers with feller-bunchers; there is often less direct contact between
workers and trees than there was in the past. Some authors, such as Marchak (1986), have
interpreted this as de-skilling in the industry and certRinly familiarity with some factors
of the forest, such as the lean of trees or the presence of certain hazards, is less relevant to
many workers than it once was. To the extent that this knowledge was justification for
higher pay in certain occupations, such as felling, that interpretation is valid. Machine
operators still must subjectively understand the environment they work in and
accommodate it if they value their own safety, however, and Iwould suggest that the
shift toward the use of machines has not reduced the level of competence demanded of
workers in the bush, but has simply shifted the desired skill set.
This point is borne out in views and anecdotes regarding safety related by several
of the interviewees in the North Okanagan/Shuswap. Almost all of the interviewees
mentioned "close calls" or accidents that they had either witnessed or heard about and
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expressed the view that even experienced workers sometimes have accidents. From their
perspective, accidents are often aconsequence of working in ahighly complex and
inherently unpredictable environment. This view is typified by the statement by one
contractor that, "logging is ajob where you can do everything right and still get killed."
With such unpredictable conditions accepted as the norm, anecdotes told by several
contractors suggested that having experience and detailed subjective understanding
allowed operators to respond appropriately and quickly in dangerous situations. The)? also
suggested that the inverse was true and inexperience, both on ageneral level and with
specific machines, was often to blame for accidents. It is impossible to say whether or not
the effects of subjective understanding in accident avoidance are true in any empirical
sense. It is widely believed to be true among the logging industry participants interviewed
in the North Okanagan/Shuswap, however, and they considered experience an important
part of judging co-workers' competence.
While working on logging sites is partly amatter of understanding the
environment and equipment, it is also amatter of coordinating one's actions with the rest
of the crew. Effective teamwork implies shared understanding, which is established
through aseries of transactions in which co-workers exchange information about the
conditions they are working in. Over aperiod of time, these transactions generate
standardized terminology within agroup, which is eventually formalized as specialized
jargon. The development of standardized terms to report vehicle locations in 2-way radio
conversations provides one example of how transactions generate terms in abody of
jargon. All logging roads have markers placed at each kilometre to mark distances from a
known zero point, which is often the junction with amajor public road. Whenever a
vehicle passes akilometre marker, or board, the driver states the name of the road, the
number on the kilometre board and whether the vehicle is empty if it is going deeper into
the forest or loaded if it is moving toward the zero point. This terminology developed out
of the need to coordinate the movement of logging trucks and the meanings of empty and
loaded in loggers' usage were originally literal descriptions. As other vehicles in the
industry were equipped with radios and transacted with truckers over the radio, they
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adopted the established usage and now the terms are applied generally, regardless of
whether or not the vehicle is even capable of carrying cargo.
Although the exchanges that standardize expectations within alogging crew are
carried out within transactions, once they are established the members of the corporate
group all benefit from the efficient communication that comes from adhering to them.
This makes alogging crew into an incorporated group whose members depend on each
other and where the value optimum, in the form of predictable role performance, is
sought for the entire group (Barth 1966: 4). The incorporation of the members of a
logging crew within asingle system of understanding is particularly noticeable in
dangerous situations. As is mentioned above, logging is apotentially hazardous
occupation and according to several of the logging contractors interviewed loggers tend
to take acertain amount of responsibility for their own. safety. At the same time danger
also provides astrong incentive for new crewmembers to conform to the established
norms, both within the crew and the wider industry, since following the established
norms reduces the likelihood of misinterpreting instructions or being in an unexpected,
and hence more dangerous, location.
The incorporation of the crew also means that crewmembers share the liability
when someone ignores the workplace norms and it explains why experienced
crewmembers often insist on conformity in their transactions with newcomers. From an
experienced worker's point of view someone who does not follow the workplace norms
is dangerous. If anewcomer does not know the safe procedures and makes an effort to
change his or her behaviour when problems are pointed out he or she can be incorporated
into the crew. An individual who refuses to change his or her behaviour is seen to be
ignoring not only the needs of co-workers, but also his or her own safety and is likely to
be deemed an "idiot", which in this case means an irredeethably dangerous person.
Logging contractors are well aware of the tendency toward "self-policing" within logging
crews and make use of it when integrating new employees into the crew. Several
mentioned that they attempted to facilitate the learning process by pairing inexperienced
workers with trusted employees. Such apolicy ensures that at least aportion of the new
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worker's dnily transactions are with an individual who will communicate the values that
the contractor wants to encourage in his orgRni7ation.
An anecdote related by aretired logging truck driver about the diffusion of
truckers' radio norms illustrates how safety often depends on conformity with established
norms. According to the retired trucker, most of the drivers working for the company he
was employed by were happy to have radios installed in their trucks and immediately
began reporting their positions during runs into the hills. One of the drivers considerd
having the radio in his vehicle an invasion of his privacy, however, and refused to report
his position on the road. There was no way for the other drivers to force their co-worker
to comply with the reporting norms and the company would not fire him because he was
generally areliable trucker. The situation continued for some time, with the offender
listening to the others report their positions while the other drivers were "nervous as hell
every time they knew that bastard was up the hill." Eventually one of the other drivers
got angry and decided to retaliate by traveling up the road without reporting his position
on aday when he knew the offender was coming down. The two drivers nearly collided
and immediately afterward the holdout started reporting his position on the road.
The expectation that members of alogging crew conform to each other's values
also applies to more general behaviour in the workplace, such as norms surrounding work
ethic. The reason this is the case is that, like crew safety, the coordination of tasks within
acontract logging crew is an on-going series of tra
nsactions. On aday-to-day basis, the
prestation offered by each worker to other members of the crew is the appropriate
performance of work duties but, like safety, in an established crew the workers are part of
an incorporated corporate group because they cannot do their own jobs without the
others. In other words, the crewmembers share their liabilities and need to maintain a
level of mutual trust proportional to the level of mutual reliance they have with each
other. Accordingly, crewmembers consider someone agood worker if he or she knows
the job and works hard, regardless of adverse conditions or minor injuries, such as bruises
and cuts.
While the incorporation of co-workers within acrew is very simple principle, in
practice prestations in daily role performances may not be satisfactory for one party or
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the other. Some transactions are unsatisfactory because each partner attempts to
maximize his or her own benefits (Barth 1966: 13) and, where circumstances allow
consequences to be avoided, cheating apartner appears to further that goal. In workplace
transactions within alogging crew cheating consists of "slacking off', or attempting to do
less work than one's colleagues. Although in small work units, including logging crews,
it is very difficult to evade work without being detected, individuals still attempt it
periodically. Since aco-worker will have to work harder to cover an individual's slak
work habits considerable resentment builds up whenever someone attempts to cut
corners, as is shown in some of the colourful synonyms for slacking off; such as "flicking
the dog", and the uncomplimentary terms, such as "dog-fucker", applied to lazy workers.
At the same time, their shared liabilities give workers in contract logging crews a
strong vested interest in encouraging individuals who meet their expectations to remain in
the crew, since there is reason to believe they will continue to perform their roles well in
the future. One outcome ofjudging individuals according to their actions is tolerance for
the personal attributes of workers who prove to be strong and competent. According to
one logging contractor, the industry is one where, "a guy can be rough around the edges
and still be respected." To some extent arough male conforms to the stereotyped
attributes of loggers, but the principle of acceptance is also more widely applied.
Although people from certain ethnicities, Scandinavian and French Canadian in
particular, made up alarger than average proportion of the logging industry work-force
during certain historical periods (Dale 2001: 23), ethnic identity alone has not usually
been acriterion for excluding an individual from the industry. As well, although women
do not fit the expected image of a"logger" and probably face more opposition than
members of any other socio-economic category when entering the industry (Reed 2003:
98), the general principle of judging people through their actions applies to them as well.
There are examples of women being accepted in logging crews in spite of initial
opposition (McLaughlin 1998: 9). The wife of one of the interviewees described herself
as "an original women's libber" and worked as amachine operator in the 1950's.
According to her and her husband, who worked in the same crew, she was well liked and
accepted once she proved that she could do the job. Such examples reflect the widespread
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belief among logging contractors that the industry is open to anyone who is willing to
work hard and look out for one's co-workers.
In many cases, the norm of maintaining positive relationships with co-workers
leads over time to the development of lasting friendships within logging crews. Several of
the logging contractors interviewed mentioned having friends in their crews and one
suggested that the camaraderie within crews is an important feature keeping new workers
in the industry. Part of the friendlinesswithin crews is communicating approval to eãch
other. When aworker regularly receives recognition from peers for doing agood job it
tends to encourage asense of pride in the work. Several contractors mentioned that the
work they do gives them asense of accomplishment and both of the retired loggers said
they liked the work and had no regrets about pursuing careers in logging.
Given their statuses as the owners of the companies they work in, logging
contractors are in somewhat different positions than their employees and this could allow
them to avoid the reciprocal obligations that the rest of the crew follow. From the
accounts of interviewees, tbis does not seem to be the case. In contrast with some natural
resource industries where labourers and management have much different sub-cultures,
such as the coal mining operation Rouse and Fleising (1995) studied, the qualities that
logging contractors look for in reliable employees correspond very closely with the
norms of behaviour members of alogging crew expect their co-workers to follow.
Although it is difficult to generalize from such asmall sample, one reason for this close
correspondence is that the values of the contractors and the workers are both formed by
having worked directly in the bush. Where managers in large natural resource companies
typically achieve their positions through formal processes and post-secondary education
(Rouse and Fleising 1995: 241-2; Lucas 1971: 153-4), all of the logging contractors
interviewed began their careers in the bush as employees and were faniiliar with the subcultural norms long before they became entrepreneurs. Another reason is that only
logging contractors in the largest outfits delegate management of logging activities and in
most logging crews the owner is an active participant in the production process. Because
of this "hands-on" method of management, logging contractors remain incorporated in
their crews and their values generally overlap those of the crewmembers. Finally, the
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desire to retain reliable workers in their crews encourages logging contractors to conform
to the norms of the crew. Barth (1966: 10) describes similar constraints on authority in
the Norwegian herring fishing industry and, like the fishing boat captains, logging
contractors who make management decisions that seem arbitrary to the crewmembers
risk losing employees. From the point of view of an employee in an incorporated crew
liabilities are shared and alogging contractor who does not follow the norms when
dealing with one crewmember cannot be trusted to deal fairly the others. The contractor's
decisions about how to manage the crew can have direct impacts on the profitability of
the company as awhole. According to one of the contractors "a green guy loses you
money for ayear" due to time spent training him and time lost by his co-workers, but an
experienced crew saves the contractor money because they need far less supervision to be
effective.
There is at least one important point of divergence between the values of logging
contractors and their employees, however. The status of "owner" within the corporate
group forces acontractor to deal with far more responsibilities than any employee is
responsible for. One logging contractor suggested that he needs to have the skills of a
mechaiic, doctor, lawyer and negotiator, as well as acompetent logger to be successful.
A logging truck owner-operator made the observation that even though he is driving the
same roads in an almost identical truck, the job is "different than when Iwas an
employee and could just grab my lunchbox and go." These concerns weigh on logging
contractors and several of those interviewed mentioned that they are under considerable
stress dealing with the various details of their operations.

Market Logging Outfits
As fellow loggers, market logging entrepreneurs face conditions in the workplace
similar to those faced by logging contractors and share many values. Often this overlap in
values is further reinforced by the business relationships many market loggers have with
members of the contract-logging sub-sector. Both of the market loggers interviewed in
the North OkanaganlShuswap worked with contract logging crews prior to establishing
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their market logging businesses. Both market loggers also periodically take contracts and
continue to transact with other forest industry participants.
Even when market loggers do not work as contractors their interaction with
equipment, the physical environment, and transactions with other workers generate
values similar to those of workers in contract logging crews. Market loggers depend on
equipment to fell trees and move logs and they must deal with all of the uncertainties and
hazards inherent in those activities. Both of the market loggers interviewed in the Nàrth
Okanagan/Shuswap considered the bush adangerous work environment and put ahigh
priority on safety. As the horse logger put it, "I'm the biggest chicken-shit in the woods
where safety is concerned." As well, workers in market logging crews perform roles that
are complementary to each other and their expectations in workplace exchanges are still
based on mutual dependence. The ideal that other crewmembers should have good work
ethics is the norm. Clear communication remains important for coordinating activities
and maximizing safety in market logging crews and most of the jargon used by market
loggers is the same as that used in contract logging.
Market loggers and logging contractors occupy different entrepreneurial niches,
however, and some aspects of their operations generate divergent cultural evaluations.
One difference between the market logger and logging contractor niches is that market
loggers tend to use harvesting technology that is less capital intensive than that used by
contract loggers. In practical terms, that often means that amarket logger often uses
equipment and methods that are considered "out of date" in the mainstream logging
industry, such as relying entirely on hand-felling techniques or using horses for yarding.
In some cases, such as horse logging, market loggers use jargon specific to specialized
harvesting methods. At the same time, working with different technology generates a
different set of subjective understandings about how the equipment needs to be handled
and what aspects of the surrounding environment are relevant. Many experienced
contract loggers would be unable to yard logs with ateam of horses, for example, and
would be unable to identify some of the routine hazards. More generally, market loggers'
reduced use of expensive harvesting technology, such as feller-bunchers, forces them to
interact directly with the physical environment and retain some of the skills, such as
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felling trees with chainsaws, which are becoming less prominent in the contract
harvesting sub-sector.
In turn, differences between market loggers' and logging contractors' interactions
with the physical environment generate divergence in assessments of what constitutes
"feasible" or "practical" harvesting techniques. According to several of the contract
loggers interviewed, in the contract logging industry the choice of harvesting methods is
made by the licensee, rather than the logging contractor, and tends to emphasize reducing
the cost per unit of volume. Logging methods that reduce environmental impacts tend to
be significantly more expensive than clear cuts to plan and conduct (BC Government
1999: Appendix A, ii). With the demands of market competition constraining their
choices, contract loggers have little choice but to adopt aview of feasibility based on
reducing the cost to the customer and innovations in harvesting techniques are often risky
to pursue.
In contrast to the constraints that contract loggers work within, as long as the
returns from their timber sales bring aprofit market loggers have much more freedom to
be innovative in their harvesting methods. The outcome of this difference is that certain
techniques, such as using horse logging and selection logging, can be used. There is some
evidence that this difference in economic niches does generate differences in practical
behaviour. According to the study by Resource Systems Management International, et al
(1998: 23-4) horse logging operators harvested small average volumes, suggesting that in
many cases market loggers do use salvage and selective harvesting techniques. Both of
the market loggers interviewed in the North OkanaganlShuswap reported using low
disturbance harvesting techniques whenever possible and took agreat deal of pride in
their ability to remove timber with minimal environmental impact. They were also very
critical of the logging practices used by the "mainstream industry", which they see as
wasting asignificant portion of the harvestable wood.
In addition to the divergence of market loggers' and contract loggers' views on
harvesting practices, their different entrepreneurial niches also generate difference in
their expectation of their crews. Market loggers harvesting their own timber supplies
choose their own schedules to amuch greater degree than is possible for contractors and
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do not have the same pressure on them to keep production at acontinuously high level.
Both of the market loggers interviewed mentioned scheduling flexibility as abenefit of
their operations and one of the contract loggers cited reduced pressure as areason he was
considering selling off his equipment and becoming a"salvage", or market, logger.
While lower scheduling stress generates differences in market loggers'
expectations of their own behaviour, it also impacts their relationships with their crews.
As was mentioned above, casual employees are the norm in market logging crews and
relationships between crewmembers and the owner tend to be based on transaction, rather
than incorporation into along-term corporate group. In turn, the norm of short-term crew
membership means that the sense of shared liability and mutual obligation in workplace
relationships within the crew is reduced. There are limits to the deviations from safety
and work ethic norms that members of amarket logging crew will tolerate, of course,
since they are still mutually dependent during work, but there is little expectation that any
particular worker will be with the crew for long. In such conditions, there is little to be
gained by an individual for puffing him or herself out to help aco-worker, since the
prestation is unlikely to be returned before the job ends. Both of the market loggers
expressed the opinion that they could not expect much from their employees and they
could not count on their reliability. Like logging contractors, they both attempted to
offset the limited incorporation of their crews by drawing on other relationships in which
incorporation already exists, such as family and friends, to improve the reliability of their
workers.

Non-Timber Harvesters
Divergence from the "conventional" timber industry entrepreneurial niches, and
sub-cultural values, is even more marked in the case of non-timber harvesters, who use a
completely differeni range of resources and harvesting technology than entrepreneurs
involved in the timber sub-sector. Unlike the timber industry, where extensive technology
is necessary to harvest the resource, non-timber harvesting requires very little equipment.
Economically valuable foliage or tree bark often comes from woody plants or trees and
the non-timber harvesters collecting those resources often use knives or shears. Wild
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foods, such as mushrooms and berries, need relatively gentle handling, as do some types
of ornamental foliage, and are harvested by hand, although some harvesters use tools,
such as rakes or forks for mushrooms or small hand-held rakes, known as "combs", for
berries.
Although non-timber harvesters do not need skill in operating complex
machinery, as Chapter 2shows, the resources utilized by non-timber harvesters are
diverse and each type of botanical resource requires specific knowledge for profltabI
exploitation. As non-timber harvesters interact with the environment and gain experience
they develop harvesting techniques that allow them to maximize the return on their effort.
Experience in anon-timber harvesting industry also gives workers an understanding of
the distribution of the resources they harvest and the qualities that are sought after.
Anecdotes told by the cedar harvester interviewed in the North OkanaganlShuswap
illustrate the difference that experience can make in returns. Several of the subcontractors who supplied him with cedar foliage did not re81i7e that essential oils are
found in the leaves and would bring in bare branches that had no economic value. Since
they were paid on apiece-work basis they were wasting their own time and quickly
began bringing better materials or left the industry.
Given the amount of specialized knowledge needed for profitable non-timber
harvesting and the wide range of specializations, one would expect to find profusion of
jargon within the industry. Judging from my own years as aworker in the cedar oil
industry, and from the available literature on non-timber harvesting, jargon does not seem
to be as prevalent as it is in the timber industry. Some jargon is found in the pine
mushroom harvesting industry, where independent harvesters sell mushrooms to avariety
of buyers and aquality rating system dividing the mushrooms into six grades of differing
values has developed (BC Government 1995). Elsewhere, jargon describing the qualities
of the resources is much less developed. The sale of cedar foliage in the North
OkanaganlShuswap for essential oil production provides such an example. The local
buyer pays the harvester according to the amount of oil recovered from the foliage he or
she brings in and the entire Flmount is processed in alarge batch. In this case, no
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specialized jargon exists to describe the quality of cedar boughs and evaluations are made
in general terms, such as "good oil", or in specific weight measures.
This lack of industry-specific jargon reflects the communication and
0rgan17at10na1 requirements of non-timber harvesting crews. As Chapter 2and the
discussion of economic prestations show, each worker in anon-timber harvesting crew is
potentially self-sufficient. That self.sufflciency is also the case in the workplace and
unlike workers in logging crews, who are incorporated within asingle crew and depend
on continually coordinating their activities with other workers, non-timber resource
pickers do not depend on each other as they work. As long as each worker is familiar
with the harvesting process and the crewmembers coordinate their relative locations to
avoid wasting time by picking the same spots, there is little need for coordination in order
to work efficiently. Without exchanging and comp.aring information prestations as they
work, non-timber workers are unlikely to change their values toward acommon mean or
express it in shared jargon.
The lack of workplace incorporation in non-timber harvesting crews is also true in
terms of worker safety. While the use of jargon in the timber industry helps workers
avoid the shared hazards of adangerous workplace, dangers, such as felling trees and
working in close proximity with heavy equipment, are not generally part of non-timber
harvesting processes. Instead, individuals face most of the dangers in non-timber
harvesting and non-timber harvesters' assessments of risk and danger are not based on
being part of an incorporated group. Some dangers in certain types of non-timber
harvesting, such as collecting wild foods, include the risk of mistaking toxic plants for
economically valuable ones and, to some extent the members of the crew share the
liability for mistakes. In such cases, information about these risks could constitute an
important set of prestations, and lead to aset of shared evaluations. In other types of nontimber harvesting, the main dangers faced by workers are inherent in working alone or in
small groups in remote locations, such as physical strains or being isolated and unable to
get help if vehicles break down. The non-timber harvester interviewed in the North
Okanagan/Shuswap mentioned the possibility of sprains, broken limbs, and conflicts with
wildlife, such as bears, as the main dangers inherent in his job. Although those dangers
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might periodically come up, they are not frequent enough to require the continuous
communication between coworkers that would generate specialized cultural evaluations.
The self-sufficiency of non-timber resource pickers is also important in
relationships between co-workers and between workers and harvesting business
employers. Like market logging crews, short-term crews composed of casual workers are
also the norm in non-timber harvesting industries (Brown 2000; Hansis 1998). As was
discussed in Chapter 2, this orgRni7ational structure is partly the result of the highly
seasonal nature of many types of non-timber harvesting. Non-timber harvesting
crewmembers also fill identical roles in the crew and another reason for short-term
relationships in the non-timber industry is the relative independence of the workers. The
result is the tenuous incorporation of workers within harvesting crews. Even though nontimber harvesters in crews share acertain amount of liability and consequently expect
each other to have good work ethics, within crews co-workers have little capacity to
apply pressure in disputes. The reason is that the success of applying pressure depends on
the consequences of leaving the corporate group and, as was pointed out in Chapter 2,
non-timber harvesting is often part of amixed subsistence strategy for workers and many
would be able to readily replace the income from other sources if they needed to. Also, in
many types of non-timber harvesting it is feasible for individuals to profitably harvest
resources and workers could set up their own harvesting operations if they were fired
from aharvesting company. Finally, although the amount and type of information shared
between non-timber entrepreneurs probably varies between resource types, the general
lack of incorporation within the sub-sector suggests that workers with. poor habits
probably have less to fear from gossip than workers in the timber industry would.
Since the relationships within non-timber harvesting units do not provide the
conditions that would generate effective social control from within the corporate group,
non-timber entrepreneurs often draw on social relationships established in wider society.
to hold them together. Eric Wolf (1977: 17 1) has pointed out that moral norms governing
family and frieiIdship relationships are often brought into political and economic
relationships where formal legal controls are absent. Maurice Bloch (1973: 78) makes a
similar point and suggests that in many societies the moral norm of mutual obligation

between kin makes family preferred people to cooperate with. While the body of
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literature on non-timber industries is not yet extensive, the non-timber harvesting subsector has only loose formal controls and seems to conform to that pattern and using
fRmily and friendship ties to organi7e labour is reported to be acommon practice (Brown
2000; Hansis 1998). The cedar harvester interviewed in the North OkanaganlShuswap
also mentioned that he recruits workers from among his family and friends.
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CHAPTER FOUR
Forest Harvesters and their Customers

You can make some real money in logging in good times

...

the sawmills are

pretty careful not to let good times happen very often.
-

A logging contractor, interviewed Feb. 2002

Like relationships with workforces, relationships with customers are an implicit
part of being an entrepreneur, emerge out of the surrounding context, and are maintained
through exchanges. In the case of forest-harvesting entrepreneurs, in exchanges with
customers the forest harvesters receive economic benefits in return for services or raw
materials. This flow of prestations makes negotiation over service and resource prices,
and over control of production processes, key focal points in exchanges between forest
harvesters and their customers.
While many aspects of exchanges between forest harvesters and their customers
are negotiated to meet economic and practical aims, as Barth (1963: 8) points out, even
highly instrumental transactions are based on the histories between specific exchange
partners and cultural assumptions about how they and others "should" act. In turn, where
there are discrepancies between the expected behaviour of customers and their actual
behaviour in relationships forest harvesters adjust their cultural evaluations. In this sense,
relationships between harvesters and their customers do not only negotiate terms of
exchange, they are also exchanges of terms and are important in shaping the cultural
views of industry participants.
Just as differences in the entrepreheurial niches harvesting companies occupy
generate differences in the owners' expectations in relationships with workers,
differences in entrepreneurial niches also generate differences in harvesters' expectations
of their customers' behaviour. This chapter will analyze how variations between
entrepreneurial niches constrain entrepreneurs' relationships with their customers and
shape their cultural views. Although they are actually interdependent aspects of
relationships between harvesters and their customers, economic exchanges and exchanges
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concerning control over harvesting processes are prominent focal points and will be
treated separately.

Economic Exchanges between Forest Harvesters and their Customers
Like most entrepreneurs who run commercial enterprises, logging contractors,
market loggers and non-timber harvesters generally want to receive as much economic
benefit as possible for their efforts. The best way to accomplish that common goal is not
necessarily obvious, however, and there are two main strategies available when
harvesters and their customers negotiate the prices of their goods and services. The first
option is for harvesters to attempt to max1m17e immediate benefits by charging high
prices in every exchange. In other words, aharvester may opt to base his or her
relationships with customers on transaction. The alternative is for forest harvesters to
increase the demand for their goods or services over the long term by accepting aless
than optimum profit margin on each job. Such astrategy amounts to incorporating the
entrepreneur's business within the customer's corpOrate group in return for the relative
security of repeat business. In the North OkanaganlShuswap the choice of relationships
with customers is, like other aspects of entrepreneurial enterprise, strongly influenced by
the surrounding context and will generate divergent views among those occupying
different entrepreneurial niches.

Contract Logging
As the owners of independent businesses, it might seem as though transacting
with customers in an attempt to maximize the economic benefits received from each
transaction would be an attractive choice of strategies for logging contractors. Prices for
logging services are limited to what the market will bear, however, and as we saw in
chapter 2, the market in agiven region is usually saturated and moving afull-phase show
between regions is expensive, resulting in stiff competition. While competition between
logging contractors favours customers in transactions because it tends to reduce the prices
of logging services, it also has one potentially serious disadvantage. Contractors who
lower their pay rates will tend to have their schedules filled very quickly, which add an
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element of unpredictability to the production process, since the customers are in
competition with each other for the contractor's time. The result is that afinite local
market governed by transactions between contractors and their customers is volatile, but
in the long-term stagnant, since investment is risky for both parties. Historically, this was
the situation in open timber markets of the 1930's and 40's, which prompted the BC
government to reform the timber harvesting licenses system in order to encourage
cen&ali7ation of resource control (Drushka 1998).

-

In the North Okanagan/Shuswap, the local deadlock between contractors' pricing
and availability provided an incentive for customers to offer some contractors long-term
agreements that set the prices and availability of logging services within agiven range.
Although some of these work guarantees may be informal, as is mentioned in chapter 2,
they are often institutionalized in the form of "evergreen" contracts guaranteeing
contractors ayearly quota from the licensee's annual allowable cut apportionment, or
AAC. These supply and demand realities are not new features of the contract-logging
sub-sector and according to one retired logger "evergreen" contracts with amajor
licensee have been part of the forest industry since at least the 1960's. Regardless of
whether the agreements between contractors and their customers are informal, or formal,
they serve to economically incorporate the contractor, who is nominally independent but
in practice is part of the customer's corporate group. While entering anear exclusive
agreement with asingle customer reduces alogging contractor's capacity to irnilaterally
set prices, they are attractive because they reduce income fluctuations and allow longer
term planning than is possible under apurely free-lance arrangement.
Since acustomer's ability to offer quota contracts depends on timber resource
access, this eliminates some potential customers as desirable exchange partners for
logging contractors. Some large blocks of private land exist on Vancouver Island, and
according to one coastal logging contractor are sometimes harvested according to quota
arrangements, most private timber holdings are too small to offer anything other than
intermittent work and so private landowners are not favoured customers for logging
contractors. Independent licensees also tend not to be primary customers for logging
contractors, for much the same reason. As we saw in chapter 2, the majority of
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independent licensees have AAC allocations is under 18,500 ni3 per year (BC
Government 2002a) and while the largest independent licensees may be able to provide
logging contractors with sustainable quotas, most cannot. The provincial government
holds the title to most of BC's forested lands and might seem like adesirable transaction
partner for logging contractors. The Ministry of Forests only hires logging contractors
intermittently as part of its public works projects, however, and for that reason is also a
secondary source of work for most logging contractors. In practice, only major licensees
consistently offer loggers quota contracts and the norm in the BC logging industry,
including the North Okanagan/Shuswap, is for each logging contractor to have close ties
with asingle major licensee. All of the logging contractors interviewed reported that they
did the majority of their annual work for single licensees and only worked for other
customers after filling their main customer's demand.
In addition to the economic advantages that apredictable contract brings, quota
agreements also conform to contract loggers' expectations for proper behaviour in
incorporated relationships. As we saw in chapter 3, contract loggers assume that
"reliable" employees and sub-contractors are avaluable part of the corporate group and
that it is agood investment to pay workers well so that they will have no reason to seek
employment elsewhere. Maurice Bloch (1973: 76-7) points out that long-term social
relationships depend on amoral commitment between the parties to continue the
relationship. That observation applies to the incorporation of contractors and licensees
and, from acontractor's perspective the relationship is essentially the same as his own
relationship with asub-contractor; in both cases if one party provides avaluable, reliable,
service then he is entitled to good pay and alarge share of the available contracts.
When the consumer demand for softwood-based commodities is high major
licensees tend to be generous in rate negotiations and provide abundant work for the
contractors associated with them. The problem is that the BC forest industry, like most
export-oriented industries, is subject to fluctuations in the demand for its products and in
periods of low demand logging contractors' customers become very interested in
innovations that may improve the cost-efficiency of their operations. Although
technology is often promoted as ameans to improve cost-efficiency (see Forgacs 1997,
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for example), adopting technology is only one of the strategies employed by contract
loggers' customers. That is not to say that technological innovations are not being applied
in the North Okanagan/Shuswap. Riverside Forest Products recently added an electrical
co-generation plant to its Spallumcheen operation and mills in the BC Interior are among
the most technologically advanced in the world (Drushka 1998: 233-4). What it does
mean is that equipment often requires considerable economic investment and in the forest
industry the returns on capital are highly variable (Drushka 1999: 284, Table 4B; Foigacs
1997), with the result that technological innovations may take along time to show a
profit.
In the short-term, amore convenient variable for forest product company
managers to manipulate is the cost associated with acquiring and processing timber.
Predictably enough, one common response to poor markets is to reduce timber
harvesting, and in particular to reduce the amount of work done by contractors whose
operations are deemed to have poor cost-efficiency. When major licensees temporarily
reduce production, the contractors associated with them act as abuffer between the forest
product companies and consumer market pressure, allowing operations to be restructured
without the need to alter the manufacturing process itself (Harvey 1989: 150-2). As was
mentioned in chapter 2, the capacity of major licensees to use reduced production as a
strategy in poor markets has been limited until recently by cut-control clauses in the
harvesting licenses. Those limitations were removed in mid-2003 (BC Government
2003b), however, and licensees can now use the strategy to maximum effect (Nagel
2003).
To some extent, the logging contractors interviewed recognized that the members
of acorporate group share liabilities during poor markets and the major licensees' tactic
of reducing work forces parallels their own practice of laying-off employees and subcontractors during slack periods. In the contractors' view they still have amoral
obligation to provide employment when demand picks up, however, and the main reason
that work reductions are seen as legitimate is that consumer demand is uncontrollable and
the lowered availability of contracts is temporary. The assumption is that when consumer
demand improves the contractors will be hired again.
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In addition to reducing costs by minimizing production, competition between
major licensees for finite markets also gives them an incentive to maxiiili7e the benefits
that they receive in exchanges with contractors. In other words, the major licensees
transact with the contractors, rather than dealing with them as members of the corporate
group. In transactions each party gives the other prestations, and that which is given and
that which is received may both be the objects of attempts to maximize returns by aparty
in atransaction.
In the case of transactions between contractors and their customers, one such
prestation is acontractor's pay rate. According to the contractors interviewed, they
receive aset rate per cubic meter harvested, based on the capacity of the company's
equipment, the operating expenses and the contractor's profit margin. Not surprisingly,
the exchanges establishing the pay rates are acritical factor in the survival of acontract
logging company, as the suggestion by one contractor that, "you are only as good as you
can negotiate" illustrates. Several of the contractors suggested that major licensees
systematically force pay rates down. Some contractors claimed that the licensees'
accounting departments calculate in advance what the survival margin is for each
contractor and dictate rates based on that, while others said that major licensees refuse to
increase rates over aperiod of years while operating expenses increase. The removal of
cut-control clauses from harvesting licenses provides licensees with another tool that they
can use in rate negotiations and, logging contractors are already accusing some major
licensees of threatening contractors with shut-downs if they do not accept rate reductions
(Nagel 2003).
The other prestation that is exchanged between acontractor and acustomer is the
work that the contractor does. According to one interviewee, who is 'a former employee
of aforest products company, some major licensees seek competitive advantages by
"changing the rules on contractors as they go". This is done by adding responsibilities to
the contract without increasing the pay rates. One of the contractors mentioned that the
licensee he works for pursued exactly that strategy by requiring that logging contractors
sort harvested logs by type and grade in the forest, rather than at the mill. This added
responsibility increased his operating costs by$5-6 per cubic meter harvested.
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Nof surprisingly, the bargaining tactics used by major licensees are acontinuing
point of resentment for many logging contractors. While this is partly amatter of the
increased financial stress logging contractors face, it is often also amatter of the practices
trnsgressing the contractors' basic moral expectations surrounding exchanges with
incorporated partners. Maurice Block (1973: 78) suggests that one common response to
failures to return areciprocal obligation is anger and the contractors interviewed often
expressed anger at licensees' behaviour in economic exchanges. Several loggers and one
logging truck owner-operator were angry at the lack of "loyalty" that major licensees
showed contractors. As well, several of the logging contractors interviewed in the North
Okanagan/Shuswap were critical of managers' "bottom-line' thinking and expressed the
opinion that major licensees did not recognize the true value of contractors.
While logging contractors react on an emotional level when major licensees
transact with them, rather than treating them the way they feel they deserve, logging
contractors are generally not idealists and recognize that there is very little that they can
do to change the behaviour of major licensees. Because most logging contractors have a
great deal of personal and economic investment in their businesses, they are unlikely to
leave the industry. Another possibility is for acontractor to break ties with the major
licensee he or she is affiliated with in the hopes that customers with more suitable
behaviour can be found. The risks in such astrategy are considerable because the contract
logging market tends to be saturated and there is ahigh probability that acontractor who
leaves amajor licensee will face awork shortage until trust can be built with anew
customer. These risks are imposing enough that only one of the logging contractors
interviewed had actually broken away from amajor licensee because of disputes. Instead,
logging contractors often become fatalistic about their relationship with the major
licensees. As one logging contractor put it, "There is no point in hating the licensee over
it. That's just how it is and you have to learn to accept it or get out of the business."
Since leaving the logging industry or breaking ties with amajor licensee are not
usually viable options, adissatisfied contractor's other option is to continue to deal with
the customer and apply their own innovations in an effort to make the situation more
manageable. Barth (1966: 12-3) points out that where the evaluations of partners
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involved in on-going exchanges do not correspond, through repeated transactions the
evaluations are compared and shift toward amean. In the case of relationships between
logging contractors and major licensees the evaluations of the licensees will not move
because there is very little economic incentive for them to conform to social conventions
that are not formally defined in legal contracts. The logging contractors, on the other
hand, have little incentive not to change their cultural evaluations to suit the reality they
are faced with and attempt to minimize their liabilities in their exchanges with majof
licensees. The experiences reported by one contractor illustrate this point. According to
him, over aperiod of time the licensee he is affiliated with reduced his rates whenever his
operation had higher profitability than other logging outfits working for the same
customer. He felt he was being penalized for being more efficient than average, so now
he does not attempt to provide anything other than average service. This case is not an
isolated one. According to one interviewee who used to be aproject manager for amajor
licensee, many contractors feel the rate negotiation system is consistently stacked against
them, eventually become cynical, and stop putting their best effort into their work.

Market Logging
Some market loggers also work on acontract basis for forest industry customers
and as residents of the same region they have the same set of licensees, landowners, and
government agents available for exchanges that logging contractors do. The choice of
economic strategies is also much the same, since market loggers also may either transact
with customers in attempts to maximize the fees they receive in each exchange or they
may opt for incorporation and maximize the number of contracts they take for acustomer
in ayear. Market loggers occupy adifferent entrepreneurial niche than logging
contractors, however, and their assumptions about trrnsactions with customers reflect that
difference.
Market loggers could easily take advantage of their low operating expenses to
enter incorporated relationships with major licensees by undercutting the rates charged by
highly capitalized contract loggers. Neither of the market loggers interviewed chose to,
however, nor did they compete directly with logging contractors or develop close
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business ties with specific licensees. To some extent, this is because low operating
expenses can only be maintained by buying older equipment and keeping the outfit small,
which limits the usefulness of market logging outfits for major licensees. As the horse
logger interviewed put it, "the total output of that salvage sale [35 logging truck loads]
wouldn't feed acommercial mill to the first coffee break." This is not asufficient
explanation, however, because additional competition gives major licensees an advantage
in rate negotiations and, according to some interviewees, companies would probably give
areliable market logger who wanted to expand his operation additional work. This
suggests that amarket logger who keeps his or her operation small does so because he or
she believes that maintaining economic autonomy has its own merits.
As free-lance contractors market loggers' relationships with customers tend to be
based on transaction and market loggers follow astrategy of maximizing the economic
benefits from each logging contract they take. The opportunities for market loggers
consist of arange of niches left open by local logging contractors. In some cases major
licensees offer market loggers contracts when they undertake projects that require special
harvesting methods, such as low environmental impact selection harvesting or thinning
replanted stands. The horse logger interviewed reported having intermittently done those
types of contracts. Market loggers may also work for major licensees during peaks in
wood commodity prices when local contact loggers are unable to meet the demand and
the major licensees are willing to pay higher rates. Such booms in the logging industry
tend to be short-lived but do provide opportunities for skilled loggers.
The Ministry of Forests also offers logging contracts. The combined timber
volumes of logging operations for public works in aregion may be considerable and
regulations allow the official responsible for aproject to award contracts under $25,000
directly to contractors (BC Government 2001). Competition and fairness guidelines
require that Ministry of Forests contracts larger than $25,000 be awarded by competitive
bidding (ibid.), however, and according to one Ministry of Forests official, the usual
practice is to allocate smaller contracts to alarge number of contractors to spread the
economic benefits throughout the community. As aresult, logging contractors cannot
depend on the Ministry of Forests to provide steady work and the contractors interviewed
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tend to regard working for the Ministry of Forests as apossible source of supplemental
income if they have spare time during aseason. For market loggers these features are less
of aproblem and they seem to do government work more often than logging contractors
do. The Ministry of Forests also has some policies in place specifically designed to
encourage participation by small operators in insect control programs and in the Vernon
Log Yard operation (BC Government 2002c; BC Government 1999). The horse logger
interviewed reported periodically working for the Ministry of Forests' insect control
programs.
Another source of contracts that market loggers access is private operations too
small to offer logging contractors quota agreements. In the North OkanaganlShuswap
numerous independent licensees and private landowners provide amarket for free-lance
loggers. Both of the market loggers interviewed reported that private landowners and
independent licensees made up alarge proportion of their contracting income. In
transactions with small licensees and private landowners the prices of market loggers'
services are negotiated directly between the parties. Although the standard harvesting
fees in the wider contract logging sub-sector may be used as areference point in these
negotiations, market loggers often set their own prices for logging services. This can
sometimes cause discrepancies between what the customer considers afair price and
what the market logger is willing to do the contract for. A comment by the horse logger
illustrates this point. According to him, "People [private landowners] love horse logging
right up until they realize that it costs more than conventional logging." The prices for
conventional logging methods are irrelevant, however, unless the customer can get a
logging contractor to take the job, and since contract loggers generally have little time
available to work for small licensees or private landowners, market loggers do not need
to worry about competition from larger outfits.
A market logger's wide range of potential customers expands even more when he
or she harvests logs on his or her own property or timber license and sells them to timber
buyers. Since many wood-based manufacturers are also licensees, the contracting and
timber markets overlap to a, certain extent. Other potential log buyers include independent
licensees, wood-based manufacturers who have no timber supplies of their own, and
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timber brokers. In some cases, market loggers also sell logs, firewood, fence posts, and
other wood products directly to consumers.
One of the factors that limit the range of customers that amarket logger can
transact with is the distance that aparticular type of timber can be profitably transported.
This generally constrains amarket logger to transacting with companies located in the
local area, although logs may be shipped to more distant regions if the customer pays the
trucking costs. Another factor limiting amarket logger's range of potential customers'
ustomer is
the species and quality of trees available in his or her stock of timber resources. Although
timber leases and pieces of private property in the North OkanaganlShuswap may be
dominated by one or two tree species, even small harvesting sites tend to contain several
commercially valuable species covering arange of ages. These differences in tree species
and ages give the harvested wood different characteristics for manufacturers and
constitute different timber resources. As well, even trees that are not conventionally
considered valuable may bring economic benefits if they are utilized for firewood or
fence posts. With the wide range of resources that may be found on harvesting sites,
market loggers are often well served by maintaining adiverse customer base. One of the
market loggers interviewed specifically suggested that selling timber from one site to
several buyers is the best way to get the highest returns from alogging operation, and the
practice may be common among market loggers.
Because market loggers' profits depend on the prices they receive for the timber
they sell, economic transactions between market loggers and timber buyers tend to focus
on this. Not surprisingly, market loggers prefer to transact with customers who they
believe will give them the best prices for their timber. The prices arrived at in these
transactions are based on the current market value for equivalent logs in the wider forest
industry, but they are also subject to acertain amount of negotiation. The specific
situations of market loggers and particular customers, such as the need to make payments
on outstanding debts or meet production deadlines, can influence the actual prices that
logs bring at agiven time. Other factors may also be important, such as arrangements for
log transportation, since they also determine how much money remains with the market
logger. Negotiating effectively to get good prices is very important for market loggers, as
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the horse logger interviewed in the North Okànagan/Shuswap described it, "you make a
living or fail. It is free enterprise at its keenest." At the same time, no market logger is
likely to have amonopoly on aparticular type of timber, or acustomer a"monopsony"
(the sole available buyer, definition is fromNarotzky 1997:20), even within local
markets. This situation will usually constrain timber prices to a"fair" range in which
neither the buyer nor the seller feel unduly exploited by the other.
While timber prices are arrived at through negotiation, customers vary in the
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advantages and disadvantages they offer market loggers when they sell logs. Local timber
brokers, and log yards where logs sold in auctions, make up one type of potditial
trinsaction partners. From amarket logger's perspective the problem with both brokers
and log yards is that their middleman role implies that the market logger "loses" aportion
of the price he or she could receive if the wood was sold directly to aprocessing
company. The report on the Vernon Log Yard mentioned that it only handles small
amounts of timber purchased from market loggers, even though providing asales outlet
for small licensees has been one of the explicit goals of the organization since 1996 (BC
Government: 5, 13-4). Although it is asingle example and may not be representative of
market loggers' responses to log yards in general, this suggests that many market loggers
expect to receive greater economic benefits elsewhere and prefer not to use those
institutions if they have other alternatives.
Rather than deal with timber brokers and auctions, market loggers who have the
contacts to do so are likely to sell their wood directly to local processing companies. A
market logger has the option of selling logs directly two general types of manufacturers;
he or she can sell to the major licensees in the area or to smaller, independent, forest
products companies. Generally, smaller manufacturers offer better prices for wood and
are preferred customers for market loggers. There are two main reasons that this is the
case. The first is that mills owned by major licensees are able to supply alarge part of
their resource requirements from timber leases (Marchak, et al 1999). As aresult, most
large mills do not rely on wood purchased from independent suppliers and have little
incentive to offer higher than average prices during periods of normal demand. In
contrast, independent manufacturers have small, or no, resource supplies and are much
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more likely to depend on timber from open markets to meet their production needs. This
dependence favours market loggers in negotiations over timber prices and tends to push
up prices.
The other reason that major licensees tend to offer lower prices for timber than
smaller manufacturers is the difference in the typical products each markets. Most major
licensees base their operations around large, highly mechrnli7ed, mills that produce bulk
commodities, such as pulp, softwood lumber or plywood, from relatively low priced' •
materials (Hayter and Barnes 1997: 15; Marchak, et al 1999: 88-9). Although some
independent mills produce lumber or plywood, fierce competition from major licensees
makes survival difficult, even with alabour cost advantage resulting from the lack o
uniopization in small mills (Hayter and Barnes 1997: 20). With low expected returns on
capital in the lumber and plywood industries after the implementation of the Forest
Practices Code in 1996 (Price Waterhouse 1998, cited in Drushka 1999.-,284), small
manufacturers have strong incentives to get higher economic returns from the small AAC
allocations they have. As aresult, most small manufacturers supply niche markets and
produce one or two specialty items in relatively small manufacturing facilities, astrategy
Hayter and Barnes refer to as flexible specialization (1997: 18-9). Many of these
specialized products require higher priced raw materials, such as building logs for log
homes or Western Red Cedar for shakes and shingles, and their manufacthrers are good
customers for market loggers who have the appropriate resources to supply them.
Because market loggers own the timber that they cut and their income depends on
the returns they can get for its sale, they have astrong incentive to be innovative in their
wood sales. This leads some market loggers to extend their customer base outside the
forest industry and sell some products directly to individual consumers in local markets.
Because manufacturers, and to alesser extent timber brokers and log yards, tend to be the
most lucrative buyers of mature logs; market loggers' sales to individual consumers tend
to focus on trees that are not considered "commercially valuable" by the mainstream
forest industry. Although this wood is too small, or is of the wrong species, to be sold to
manufacturers, it can be used for other purposes. The Ministry of Forests recognizes 24
such "special forest products" (BC Government 1995) and one of the market loggers
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reported cutting and selling firewood, fence-posts, and fence rails from his private
property in local consumer markets, where they brought in enough money to make it
"worth his time".
As one might expect, market loggers' transactions with abroad range of
customers and their option to pursue income from several sources gives market loggers a
much different perspective on customers than contract loggers. Market loggers assume
that their relationships with customers are always on afreelance, or transactional, bas
is,
whether negotiating the rates for aharvesting contract or negotiating the prices of wood.
Consequently, they do not expect their customers to show them any particular loyalty and
do not feel obliged to continue arelationship with aspecific customer. The transactional
relationship that market loggers have with customers, and their relative lack of
capitali7ation, also reduces the pressure that they are under to make their goods or
services available on the customer's schedule. One of the market loggers interviewed
emphasized the importance of remaining self-sufficient and reported refusing work that
would require hiring additional employees or traveling farther away than he.wanted to.
While this practice may not be typical of market loggers, it does serve to illustrate the
degree to which some are able to pick and choose their transaction partners in order to
retain their autonomy as individual free-lance entrepreneurs.
As aresult of their lack of incorporation into their customers' corporate groups,
market loggers' criticisms of the practices of some customers, and major licensees in
particular, diverge significantly from those of logging contractors. Both of the market
loggers interviewed were of the opinion that communities and small businesses would
benefit from greater harvesting rights and believed that the large mills are responsible for
some of the poor resource utilization they see in the logging industry. As well, they see
the major licensees as having "a strangle hold on the wood supply" and believe they are a
threat to market loggers' lifestyles, through manipulating timber prices and lobbying the
provincial government to have small harvesting licenses abolished. These views reflect
the status of major licensees as rivals for wood supplies but lack the arguments about
moral obligation between members of acorporate group and the sense of personal
betrayal that some of the contract loggers expressed.
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Non-Timber Harvesting
This divergence of relationship patterns, and subsequent cultural views, from the
norms in the mainstream forest industry is even more marked among non-timber
harvesters. Although non-timber harvesters also sell raw resources in open markets and
they approach price negotiations with customers with the intent to maximize the
economic returns of each transaction, the conditions they operate under are different from
those faced by market loggers. As we saw in chapters 2and 3, non-timber harvesters
have largely unregulated access to Crown land and can operate profitably without
additional labour, resulting in highly contingent transactions being the normal
relationship between industry participants. The resUlt is that the freelance ideal found
among market loggers is taken even further among non-timber harvesters, who assume
not only that exchange partners are independent of each other but also that opportunistic
behaviour is acontinual risk and transactions are highly context dependent.
Unlike logging, where the number and type of trees on atimber lease or piece of
property can be readily assessed, participants in non-timbr industries often cannot
predict from one season to the next what the availability of aresource will be. This is an
important factor in price negotiations and although past harvest volumes and prices may
be referred to, immediate availability is much more important in determining market
prices. According to the cedar harvester interviewed fluctuation in consumer demand and
production by alternative suppliers in Eastern Canada and the United States influence the
prices he receives for oil. Similarly, prices for pine mushrooms fluctuate during the
picking season and normally increase toward the end of the season as the available supply
tapers off (BC Government 1995).
As well, the tendency of individual non-timber harvesters to specialize in
harvesting anarrow range of resources restricts the local market for anon-timber
harvester to far fewer establishments than is typically the case for market loggers. This is
an important factor defining the bargaining positions of non-timber harvesters and their
customers in price negotiations. Most non-timber harvesters are not able to sell their
products directly to consumers because local markets are limited, or in the case of
resources traded across international borders, do not exist. Edible mushrooms, cedar oil,
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and yew bark are all examples of non-timber resources that are sold in distant or
international markets (BC Government 1995; Hansis 199.8: 6). In cases where non-timber
harvesters are unable to bypass their customers and sell directly into consirnier markets,
such as the wild mushroom trade, the resource buyer has an advantage in transactions
establishing normal prices (BC Government 1995). Buyers in those situations can almost
unilaterally set prices for non-timber resources, since non-timber harvesters are forced to
either accept the price or find somewhere else to sell their product.
The likelihood of anon-timber harvester actually rejecting aprice and looking for
another buyer depends on the circumstances. Where there is local competition between
buyers, harvesters have some options if they change customers. To alesser extent, this is
also an option even when alocal buyer has amonopsony because it may be practical for a
dissatisfied non-timber harvester to transport the resources out of the area. Many nontimber products can be transported in small vehicles and bring sufficiently high prices
that sales outside the region may be econpinical. As we saw in chapter 2, the cedar
harvester interviewed sometimes traveled great distances to pick foliage for sale in the
North OkanaganlShuswap. Another option if abuyer in one region is unwilling to pay
prices the non-timber harvester will accept is for the harvester to relocate to an area with
adifferent customer base. This is particularly feasible for the "nomadic" non-timber
harvesters found in some industries, such as mushroom harvesting, who routinely move
between regions during aharvesting season to access new resource sites (BC Government
1995; Brown 2000).
TrRnsactions between non-timber harvesters and buyers may persist over long
periods of time, even if prices are low, however, if aharvester has arange of exchange
partners constrained by factors other than pure economics. As with the relationships
between non-timber harvesters and workers described in chapter 3, appeals by resource
buyers to existing relationships of incorporation, such as f
a
mily, friendship, or ethnicity
may limit anon-timber harvester's choice of transaction partners. As Maurice Bloch
(1973: 77) points out, the moral obligations between incorporated individuals vary along
acontinuum and the utility of this approach depends on the specific ties existing between
the buyer and harvester. At the same time, relationships within an incorporated group
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also imply that buyers are morally obligated to harvesters when such ties are mobilized.
This suggests that appeals to existing relationships of incorporation are not well suited to
the economic exploitation of harvesters, but instead are useful for maintaining solidarity
and gaining an edge over rival buyers. Brown (2000) and Ransis (199 8) both mention
that harvesters and buyers from certain ethnic groups often form long-lasting economic
relationships in non-timber industries. In those cases the shared language and cultural
assumptions within the incorporated group may help buyers gain the trust of harvesters
and facilitate the formation of long-lasting economic ties. Similarly, anecdotes told by the
cedar harvester interviewed in the North OkanaganlShuswap suggest that one buyer
mobilized family and friendship ties in order to encourage on-going economic
transactions with harvesters.
While the economic relationships between harvesters and buyers in non-timber
harvesting industries can be very volatile, both parties interact according to the
transactional norms and have no reason to expect that the situation would be otherwise.
Although the possibility of buyers economically exploiting harvesters certainly exists
(Brown 2000: 149), the norm among non-timber harvesters is to look out for their own
interests and if they see themselves as exploited they are likely to stop transacting with
the buyer. This is true even in cases where family, friendship, or ethnic ties connect
individual harvesters to resource buyers, although their willingness to endure economic
losses is probably greater than in transactions between strangers. This means that while
no specific harvester is necessarily crucial to aresource buyer, resource prices must be
high enough to keep alabour pool in the industry. Resource buyers who continually
attempt to keep prices low risk losing business relationships and resource access. Over
the long term this may serve to maintain prices within arange considered, if not high,
then at least non-exploitative, by harvesters.

Exchanges Surrounding the Harvesting Process
While forest harvesters expect to receive economic benefits in their transactions
with customers, the prestations their customers expect to receive are acceptable goods
and services. This implies that the customers will take some interest in the processes that

produce the goods and services they receive, such as planning, delivery, and the
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behaviour of the harvesting crew in the forest. The harvesting entrepreneurs also expect
to be involved in decisions regarding their work, making the harvesting process afocal
point in exchanges between the customer and the entrepreneur as work proceeds.
As with economic relationships, and relationships with other exchange partners,
there are two possible ways that harvesting entrepreneurs and their customers may relate
to each other in the workplace: incorporation and transaction. In cases of incorporation,
the entrepreneur and customer are parts of asingle corporate group and share the benefits
of exchanges over aperiod of time. Relationships of incorporation are implied in
contracting, since the contractor provides aservice for the duration of the contract and
supervision by the customer requires an on-going series of exchanges. In relationships
based on transaction, the parties attempt to receive an optimal return in each exchange
and may have little interest in the long-term maintenance of ties. As with economic
exchanges, transactions are the norm in exchanges surrounding harvesting processes
when customers are simply buying aresource from the harvester. In such cases,
transactions concern the type and condition of the resources, as well as delivery schedule,
but there tends to be little involvement by customers in the harvesting process itself.

Harvesting under Contract
As service providers, contract loggers and market loggers become part of the
customer's corporate group for the duration of the contract and they expect their
customers to provide them with the specifications for the work to be done and
periodically check on progress. To some extent, these exchanges are amatter of working
out practical details and informally communicate information. Since most commercial
logging in BC is done on Crown land, formal regulations are also an important part of
exchanges between contractors and customers surrounding the logging process. This is
especially true, since the Ministry of Forests treats contractors as part of alicensee's
corporate group and holds licensees responsible for the harvesting practices that
contractors employ on their timber leases (Marchak, et al 1999; Drushka 1999: 110-1).
As aresult, when logging contractors or market loggers work for licensees their
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customers have alegal obligation to be closely involved with most aspects of logging.
Before logging can start on asite, harvesting plans must be submitted to the Ministry of
Forests for approval. Even though most logging contractors have extensive practical
experience in logging operations, they generally do not participate in the planning
process because most do not have the formal training the government requires. Instead,
the initial planning is done almost entirely by the major licensee's staff, or speciali7ed
consulting firms. Once the harvesting piRns have been approved by the Ministry of
Forests, the licensee's project supervisor, or "woods boss", and contractor engage in an
on-going series of exchanges to clarify expectations and guide the harvesting process.
Although the contractor is the owner of the harvesting business and orgni7es the crew
and equipment during logging operations, under BC's Forest Practices Code licensees are
also legally responsible for the safety and environmental practices of the contractors they
employ (Marchak, et al 1999; Drushka 1999). This means that woods bosses are also
involved with supervising logging operations to ensure that regulations are followed.
Close involvement in the logging process is also common when logging
contractors or market-loggers work for other customers. The Ministry of Forests is also
obliged to follow the Forest Practices Code, and conduct harvest pliinning, as well as onsite supervision once logging 'commences. Private landowners are less restricted by
regulations than licensees operating on Crown land (Hoberg 2001b: 87), but most still
want to have some input into the logging practices used on their property. According to
one of the market loggers, who does alarge part of his business for private customers, he
usually works directly with the customer to develop alogging plan for the property. This
sort of direct negotiation may be acommon part of transactions between contractors and
private landowners.
In negotiations with customers over harvesting practices and schedules logging
contractors' expectations are influenced by their incorporated relationship with the
customer. As members of the incorporated production unit the logging contractors expect
that the decisions reached through exchanges between themselves and the woods bosses
will benefit both parties by facilitating harvesting operations. And, since delays in
production present problems for both parties, contractors expect that they will be allowed
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perform their jobs with acertain amount of autonomy and that their own views and
opinions about operations on the logging site will be taken into account by the supervisor.
Although market loggers occupy adifferent entrepreneurial niche than logging
contractors, when they are working under contract their relationships with customers are
much the same, as are their expectations of autonomy and their expectation of mutually
beneficial consultation during work.
There is less consistency among customers in their views on the customercontractor relationship, however, as the range of customers that logging contractors and
market loggers deal with forms acontinuum from individual landowners to multinational licensees and their cultural assumptions vary accordingly. Although there is
considerable variation among private landowners and independent licensees, these
customers tend to have values similar to those of the loggers, In part, this is because
loggers and the smaller licensees and landowners operate on asimilar scale. In their
exchanges over logging the contractor and the customer fill complementary roles, with
the contractor providing anecessary service, while the customer handles administrative
tasks and converts the raw materials into amarketable commodity. This relatively
equality and mutually exclusive specialization makes the mutual dependence of the
parties and benefits of cooperation easy to see. Another reason that the values of
contractors and small-scale customers tend to be similar is that exchanges are often
conducted on apersonal level directly between the owners of the two businesses, much
like those between logging contractors or market loggers, and their sub-contractors. This
allows them to compare their expectations by discussing misunderstandings and
implement decisions immediately, rather than going through multiple levels of
management. According to the anecdotes two retired loggers told, prior to the 1970's,
when most of the licensees in the area were still local family-owned operations, this type
of direct relationship between owners and contractors or employees was common in the
North OkanaganlShuswap.
Relationships with large organi7ations, such as major licensees and Ministry of
Forests, are amuch different matter. Major licensees are often organi7ed along
Fordist/Taylorist lines (Hayter and Barnes 1997b: 187-8), and while economic production
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is not the main goal of the Ministry of Forests, it is also organized according to the
general principles of scientific management. Modernist theories of scientific
management, such as Fordism and Taylorism, assume that in the interests of efficiency
human labour should be divided into specialized job roles that reduce redundancy within
the workforce and are placed in aranked hierarchy so that it is always clear who has the
authority to make adecision in agiven context (Narotzky 1997: 21-3; Harvey 1989).
On the surface of it, these approaches are intended to maximize efficiency by
integrating each individual in the organi7ation within asingle corporate structure. In
practice, the result is often the opposite, because the workforce is divided into divisions
and branches that have specific objectives and do not directly share the benefits or
liabilities of each other's operations, reducing the incorporation of the company or
agency as awhole. Scientific management also tends to reduce incorporation within large
organizations by separating decision-makers from the day-to-day operations. In BC, the
head offices of many major licensees and the Ministry of Forests are in urban areas far
removed from the cut-blocks and mills where harvesting and manufacturing take place,
and in the case of multi-national corporations they are located across international
borders (Drushka 1999; Marchak, et al 1999).
This separation of policy makers from operations means that daily exchanges
between contractors and major licensees or the Ministry of Forests occur through
individual managers in regional and local offices located in communities around the
province. While local supervisors are partly judged according to the successes of the
workers they manage, the emphasis on job roles and hierarchical ranks within many large
organi7ations makes recognized qualifications the key factor determining authority in
decision making (Harvey 1989). In many companies these recognized qualifications are
the means toward promotions and managers are routinely transferred between
departments, or between branches in different locations, and only develop ashort-term
relationship with any particular department (Lucas 1971: 153-4). As aresult of being
moved from place to place within the hierarchy of alarge organization, managers are not
fully incorporated into the local corporate groups they manage and only establish some of
their expectations through exchanges with workers and contractors on the logging sites.
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Although this divergence in the cultural views of contractors and large-scale
customers is aproduct of the application of scientific management, the significance of
different cultural views in exchanges depends, to alarge extent, on how individual
managers deal with contractors. As we saw above, logging contractors tend to be of the
opinion that individuals who are members of an incorporated group have amoral
obligation to each other to be "reliable", show respect, and give acertain amount of
autonomy in deciding how to get the job done. Accommodating those expectations is an
important part of establishing positive working relationships and toward that end, one
interviewee who worked as asupervisor for amajor licensee said that he tried to listen to
the views of the contractors he worked with. In such exchanges the woods boss and the
contractor achieve acompromise position that both can live with, and in Barth's (1966:
4) terms, "optimize value for the sum of the partners".
This value optimum is not just amatter of treating each other with respect, there
are also practical reasons why it can be advantageous for maaigers employed by
licensees or the Ministry of Forests to maintain good relationships with contractors.
Supervisors may receive some immediate practical benefits when contractors attempt to
live up to their own ideals of "reliability" in transactions. Several of the contractors
interviewed claimed that certain customers, and individual project supervisors, are easier
to work with than others are and contractors who are happy in their relationships with
specific customers are likely to provide avariety of benefits beyond those required by the
letter of the contract, such as increased access to equipment and workers on relatively
short notice, and commitment to providing high quality service. One road maintenance
contractor illustrates this point. He mentioned that he actively attempts to make his
services available when one Ministry official needed them, due to the high regard he has
for that particular individual. He also drew adirect contrast between the official he was
friendly with and Ministry of Forests staff members in aneighbouring Forest District,
who he found difficult to work with and avoided.
Of course contractors also gain practical benefits and when they provide
supervisors with preferential treatment, it is not simply amatter of habitually catering to
their own cultural ideals. If things go wrong on alogging site managers are accountable
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to their superiors and their willingness to respect acontractor's autonomy depends, in
large part, on the history of exchanges between them. Consequently, contractors that
managers are not familiar with are likely to be supervised closely but ahistory of
reliability may encourage awoods boss or official to reduce surveillance of the crew.
According to several of the contractors interviewed, as managers became familiar with
them and acertain amount of trust developed, they tended to reduce their surveillance. As
one Ministry official said, "after awhile you get to know who is reliable and who you
have to watch." While reduced surveillance itself is unlikely to lead to increases in
income, since the contractor cannot cut costs on service and maintain agood working
relationship, it is likely to improve his job satisfaction and allow him to devote more
attention to improving the efficiency of his logging operation. As well, in periods of low
demand supervisors are likely to provide work for contractors who are easy to work with
and have ahistory of providing good service so the contractor may be improving his
employment security by maintaining positive relationships with managers.
Although both contractors and managers benefit in practical ways from good
working relationships, this does not means that there is not also genuine respect and
friendship in some cases. Several of the interviewees mentioned that over time they
formed friendships with some of the woods bosses they work with and that there is a
feeling of camaraderie between them, much like they have with their own crews. One
conversation Ilistened to illustrates this point. In the autumn of 2001 the British
Columbia government was implementing cost-reduction measures in several agencies,
including the Ministry of Forests, and there was some concern about which Forest
District offices would be closed. The contractor Iwas listening to has aparticularly
positive working relationship with one Ministry of Forests supervisor and the closeness
of that tie was clear in the relief the contractor showed when he received the news that
the official's District office was not going to be closed.
While both contractors and local managers ideally maintain good relations with
each other, in practice that can be difficult to achieve. The root of the potential problems
is that local managers are parts of much larger organi7ations and are incorporated within
scientifically managed orgam7ations. As one logging contractor put it, "you're always
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dealing with the individual employees of abig company" and cannot really trust them.
The result of simultaneously having an obligation to maintain good relations and alack of
trust is an ambivalent relationship between contract loggers and supervisors, and with
large organi7ations on amore general level. Some of the logging contractors interviewed
claimed to have positive working relationships with their customers and the managers
who represent them. Other contractors seemed to have less positive relationships with the
major licensees they worked for and cited arange of negative experiences they had mlen
dealing with them. Even those who reported generally positive relationships with largescale customers, point out that any consultation managers do with them is only respected
up to apoint. Contractors are aware of the mixed loyalties of the managers they deal with
as one of the contractors interviewed showed when be suggested that "it is afine line for
woods bosses between looking effective for their bosses and at the same time not
exploiting the loggers."
This ambivalence is further reinforced by differences between the cultural norms
of loggers and managers. As is shown in chapter 3, logging contractors' and market
loggers' views on logging practices emerge from their long-term incorporation within the
industry and their personal experiences. According to several of the interviewees, in the
past personal experience was one of the criteria recognized by major licensees and the
Ministry of Forests when they selected their logging supervisors, many of whom were
former loggers. Several of the interviewees claim that this has changed over the past
twenty years, however, and now finding experienced loggers in supervisory positions is
increasingly rare. Instead, many of the current supervisors, both among major licensee
employees and among Ministry of Forests officials, are recruited for their positions on the
basis of their post-secondary education in forestry or management. Subsequently, the
expectations of woods bosses in exchanges with contractors are often derived from postsecondary training that is rooted in modernist ideals.
One of the values that the scientific management ideal emphasizes and rewards,
both in public and private organi7ations, is proposing innovations as ways to improve the
production processes (Harvey 1989: 105-6). In the timber harvesting industry improved
efficiency often implies the application, and purchase, of expensive technology by
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contractors. Allof the contractors who mentioned acquiring new equipment also
mentioned that the changes increased their economic risk, both because of increased debt
and, in one case, because of lack of experience operating the equipment. When
technological adjustments involve risk, it is little surprise that one ecological impact
assessment consultant who works in the North OkanaganlShuswap found that many of
the logging contractors he dealt with were very sceptical about changes to harvesting
methods. Although some innovations proposed by the Ministry of Forests involve
changing technology, in most cases they are applied through changes in the regulatory
framework. That also introduces potential liabilities for contractors in the form of delays
and added expenses, which are behind the contractors' and market loggers' recurring
criticisms that some policies introduced by major licensees and the Ministry of Forests
that look good on paper are very impractical in the bush. The implementation of British
Columbia's Forest Practices Code provides one example of such apolicy. Several of the
logging contractors interviewed considered the Code inflexible and believe that it
compels loggers to take measures that are too extreme, or are completely inappropriate,
for the situations faced on specific sites where they wOrk. In the words of one logging
contractor "the regulations don't reflect reality."
Whether the innovations suggested by managers are based on changing
technology or changing regulations, the new risks they introduce pose something of a
problem for many contractors unless the costs can be transferred to their customers. For
the managers employed by major licensees and the Ministry of Forests assuming new
costs defeats the purpose of introducing innovations in the first place, and it is little
surprise that they tend to be reluctant to do that. Although contractors and their customers
are incorporated through their shared interest in the logging process, they are not equal
partners, since licensees and the Ministry of Forests are not often legally obliged to
negotiate compromises on new policies. As well, major licensees and the Ministry of
Forests deal with multiple contractors at agiven time, which minimizes the influence of
any single exchange partner and diffuses the liability that reliance on contractors
presents. These factors allow large customers to refuse to share the costs of innovations
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with contractors and attempting to maximize their own gain at the expense of their
exchange partners, or in other words, the relationship becomes one of transaction.
Like their responses to breaches of expected norms in economic exchanges with
customers, contractors tend to be highly critical of customers who impose policies on
them. While contractors often criticize licensees' and Ministry of Forests' forest policies
because innovations do not seem to be derived from experience and the risks involved in
implementing them do not seem to be equitably shared, on another level contractors re
also critical because the imposition of policies undermines their sense of their own value.
When amanager "pulls rank" on contractors and compels them to follow aparticular
procedure in spite of their opposition, he or she is not simply disagreeing on particular
facts, but is also discounting the validity of the contractors' experience and denying their
status as co-members of an incorporated group. Several contractors mentioned having
been treated as though they were ignorant by licensees' managers. In conversation it is
clear that these individuals take pride in their skills and work and it is easy to see how
having their opinions dismissed would be particularly demeining and asource of
resentment.
Although logging contractors might resent it, there is very little that they can do if
amajor licensee, the Ministry of Forests, or even an individual supervisor routinely
compels them to follow practices that they disagree with. As with disputes over economic
exchanges, logging contractors are likely to continue working for the major licensee
while harbouring resentment of their treatment. A former licensee manager suggested that
most of the contractors he worked with wanted to be treated with respect and included in
decisions that effect them. He was of the opinion that many contractors enter the logging
business with good intentions and the belief that they will have control over their own
destinies. He said that eventually most of them become cynical and jaded once they
realize that the managers they deal with have divided loyalties and the licensees they
depend on do not put ahigh priority on their interests. As one interviewee described
working as acontractor, "it wears you down and you can feel yourself getting used up."
Several of the contractors described themselves as jaded abouttheir day-to-day
relationships with licensees and cynical about the possibility of change because their

113
dependence on licensees makes it very risky to speak up in opposition. Some of the
logging contractors said that their autonomy is stripped away by the licensees to such an
extent that they are really employees, rather than true contractors, within the present
power structure. Several contractors were quite pessimistic and fatalistic about their
futures in the logging industry.
As with their responses to their economic relationships with customers, difference
between the contract logging and market logging entrepreneurial niches lead market
loggers to diverge from logging contractors in their responses to customers' actions.
Market loggers' tendency toward engaging in economic transactions with customers,
rather than incorporation, means that market loggers have the option of freeing
themselves from customers who impose their policies, since they are not obligated to
continue dealing with them. One of the market loggers interviewed claimed to follow this
strategy when choosing harvesting contracts and avoided working for customers who had
been "a headache" in the past. In his case he finds working for private landowners
particularly satisfying and prefers to deal with them whenever possible. That freedom to
choose who to work with helps to contribute to job satisfaction, rather than pessimism,
and both of the market loggers interviewed felt that their relative autonomy was abenefit
from their occupation.

Harvesting for Resource Markets
A market logger who finds customers' demands anuisance also has the option of
avoidiig contract work altogether and concentrating on timber sales, where continual
exchanges over control of harvesting processes are less of an issue. As we saw above, in
raw resource sales, such as market loggers selling wood from their own timber holdings
or non-timber harvesters selling resources picked on Crown land, the relationships with
buyers are usually short-term transactions. This means that market loggers and nontimber harvesters are not incorporated into the corporate group of any particular buyer
and there is little expectation that acustomer will supervise their harvesting practices.
Quite the contrary in fact, as one of the advantages of buying resources in an open market
is that it removes the need to be concerned with most aspects of the harvesting processes.
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Instead, the customer and harvester transact over the delivery schedules and the qualities
the buyer expects from the resources. As long as the materials the buyer receives are from
legal sources, are of the proper quality and quantity, and are delivered on time the
customer is likely to be satisfied with amarket logger or non-timber harvester's
performance in an exchange.
This transaction pattern suits market loggers and non-timber harvesters well on
several levels. First, as we have seen above and in chapter 3, both market loggers and
non-timber harvesters tend to expect that their relationships with other members of their
industries occur on afree-lance basis and transactions with customers over harvesting fit
with their established norms. Second, one of the benefits that market loggers and nontimber harvesters gain from their occupations is acertain degree of autonomy. The cedar
harvester and the market loggers interviewed all mentioned that having acertain degree
of control over their work was something they valued. This is especially true of the
market loggers, who also periodically work under contract and face the possibility of
losing their autonomy through economic and regulatory incorporation. Finally, since
innovations only confer an advantage if competitors do not have access to them, limiting
control over the production process by customers to transactions concerning delivery and
resource quality may allow harvesters to retain an "edge" in their work. This is
particularly true for non-timber harvesters. Unlike market loggers, who cut timber at sites
specified by their tenure agreements or property ownership, non-timber harvesters in
British Columbia operate in an almost unregulated industry and are not limited to specific
harvesting sites. That legal context makes knowledge about productive harvesting sites
important when non-timber harvesters plan their operations. It also makes secrecy
important because if resource buyers know the locations of harvesting sites they may pass
that information along to rival harvesters and increase competition.
Wialle resource buyers tra
nsact with harvesters and are excluded in most cases
from pla
nning and supervising harvesting in the bush, the advantages of controlling
resource supplies give some customers incentives to attempt to incorporate harvesters in
order to influence their activities. Both manufacturers and resource brokers depend on
transactions with companies outside the local area, and supplying products on schedule is
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an important part of retaining customer loyalty. In turn, manufacturers and brokers rely
on trRnsactions with resource harvesters to acquire the materials they need to meet their
own production schedules and in some cases, this may encourage resource buyers to
place pressure on market loggers to meet specific deadlines.
The responses of market loggers and non-timber harvesters to scheduling
demands depend on how the customer attempts to incorporate the entrepreneur. One
possible way to incorporate harvesters would be through formal contracts. That is
unlikely to work, however, since as was mentioned above, transactions suits harvesters
well and unless the harvester is paid in advance or receives some other advantage by
signing abinding contract, there are few reasons why aharvester would agree to one.
Another way for resource buyers to encourage compliance with schedules is to appeal to
relationships of social incorporation with harvesters. As with economic exchanges,
existing ties of kinship, friendship, and ethnic identity may all be used to encourage
harvesters to cooperate with aresource buyer. It is also possible to use the same principle
even when prior ties do not exist, since, as Marshall Sahlins points out, "If friends make
gifts, gifts make friends" (1965: 139), and providing small economic incentives, or even
simply being friendly and respectful, can create abond of friendship. Such bonds
constitute alimited form of incorporated relationship which include asense of mutual
obligation between the parties and are likely to help gain an independent harvester's
cooperation (Bloch 1973: 78). The reciprocal point is also true, and amarket logger or
non-timber harvester is more likely to get repeat customers by providing good service
than if he or she turns up with resources to sell whenever it is convenient.
An anecdote told by one of the retired loggers illustrates how personal contacts
and positive relationships can assist in timber sales, or purchases. Although he is retired,
he logged part of his property while landscaping it. Rather than sell the logs through a
timber broker, or log yard, he decided to draw on the contacts he had from his career as a
logger and called one of the owners of alarge local sawmill. Even though the mill is a
large operation and holds alarge timber lease, the owner purchased the wood for aprice
that the retired logger considered quite fair. Maintaining positive relationships between
resource buyers and sellers also brings benefits in the non-timber industry and Brown

-
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(2000), Hansis (199 8) and the non-timber harvester interviewed in the North
OkanaganlShuswap all mention the use of family, friendship and ethnic ties to facilitate
exchanges.
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CHAPTER FIVE
Society, Politics and Forest Harvesters

What's common sense for loggers isn't common sense for people outside the
industry. Sometimes it's like there's an invisible shield between loggers and other
people.
-

A logging contractor, interviewed March 2002

As we saw in chapter 2, the high proportion of Crown-owned forested lands in
British Columbia and the division of powers enshrined in the Canadian constitution make
provincial land-use policy an important factor constraining the entrepreneurial strategies
of forest harvesters. In turn, this makes relationships with politicians potentially
important, but, unlike relationships with workers and customers, relationships with
politicians are not based on economic exchanges between individuals or corporate
groups. Instead, influencing, politicians' policy decisions is primarily amatter of an
individual's position within the wider society, including not only their contributions to
the provincial economy, but also their participation in organized political groups that
claim to represent the sentiments of voters. Individuals' choices about the types of
political groups they are willing to join reflect how they see their positions in society as
well as their cultural assumptions about what activities are legitimate.
As the previous chapters show, forest harvesters occupying different
entrepreneurial niches tend to have different cultural assumptions about what they can
expect from the people they deal with. This is also true of forest harvesters' exchanges in
the political realm and the occupants of different entrepreneurial niches vary in their
willingness to become involved in collective groups in their relationships with wider
society as well as with the politicians who make land use policies. The first part of this
chapter will look at the occupational identities that the members of each entrepreneurial
niche ascribe to themselves. The second part of the chapter will investigate how the
occupational identities of forest harvesters are relevant, or not, in forest harvesters'
relationships with their communities and British Columbian society as awhole. The third
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part of this chapter will look at how forest harvesters' assumptions about their positions
in wider society, as well as their own cultural assumptions about interpersonal
relationships, shape their involvement in provincial politics.

Forest Harvesters and Occupational Identity in the North Okanagan/Shuswap
In the model of interpersonal relationships Barth presents in Models of Social
Organization (196 6) it is assumed that the parties are individuals

0±

corporate group

with specific goals and the autonomous authority to make decisions about whether or not
to offer or accept prestations. According to those criteria, it is impossible for an
individual to literally relate, in the Barthian sense, with asocial whole, such as the
population of British Columbia, which consists of individuals and corporate groups
operating within ashared framework, but without universally shared goals or autonomous
authority. People do see themselves as occupying specific positions within social
structures, however, and often conceive of themselves as having relationships with
collective groups when conceptualizing their positions in their society.
These conceptions of collective groups within society and the factors that
generate them are asubject that Barth delves into more fully in the "Introduction" of the
edited volume, Ethnic Groups and Boundaries (1969). In Barth's view, ethnic group
affiliations are amethod of organi7rng exchanges between people by ascribing collective
identities to groups of individuals (1969: 10). The members of ethnic groups accept that
relationships within the group take certain standard forms, implicitly based on
incorporation, while relationships with those outside the group are conducted according
to adifferent set of expectations often based on transaction (ibid.: 13). Accordingly,
Barth (ibid.: 14-5) views the role of specific cultural traits in social relationships
primarily as identity markers indicating incorporation within the ethnic group and
reassuring fellow group members that the individuals share the same values.
While Barth focuses specifically on ethnic groups in that essay, his observations
are equally applicable to other forms of collective identity, including those based on
occupation. As chapters 2, 3and 4show, conditions in the North Okanangan/Shuswap
forest industry place similar constraints on entrepreneurs occupying particular niches and
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consequently forest harvesters of the same type tend to recognize the same terminology
and hold similar cultural expectations. Simply having similar values does not mean that a
set of individuals will see themselves as agroup, however, since identity groups must
also include asense of incorporation. The degree to which harvesters are incorporated in
collective occupational identity groups varies between the different entrepreneurial
niches.
In the case of logging contractors, their crews tend to be strongly incorporates and
the central feature of their moral universe is the reliability of exchange partners. Within a
logging crew individuals continually compare their expectations with their exchange
partners' role performances and are continually judged in reference to their own skill and
compliance with workplace norms, such as using appropriate jargon and behaving in
expected ways. Because work is identified with particular individuals and is asource of
esteem, as well as criticism, from peers, the members of alogging crew often have a
sense of professionalism and pride in their work. This is particularly true of the logging
contractors interviewed, who have large personal investments in their businesses, both in
terms of money and time.
The tendency for logging contractors to form close, ongoing, incorporated
relationships with workers and specific customers further reinforces the ties between
individuals and their occupational roles. Over time, individual workers become known as
alogging contractor's "guys" and as alogging contractor works more and more for a
particular major licensee the connection also becomes part of the common body of
knowledge held by forest industry members working in the region. The recognition of
individuals as members of logging crews and the association of groups of contractors
with particular major licensees makes their roles comparable with those of other workers
and contractors in the area. It also tends to generate personal identification with logging
as an occupation, and self-ascription of occupational identity as a"logger".
Although market loggers' operations are typically smaller than those of logging
contractors, when they are logging they and their workers face many of the same dmgers
as contract logging crews. As we saw in chapter 3, shared dangers and mutual
dependence leads market loggers and their crewmembers to use much the same jargon,
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and conform to many of the same behavioural norms as logging contractors,
incorporating them into the logging industry as awhole. This incorporation is recognized
by forest industry participants in the use of the generic term "logger" to describe the
members of both entrepreneurial niches.
Market loggers operate under different economic constraints because they hold
their own resource tenures and sometimes use different logging technologies than are
common in the contract-logging sub-sector. This leads to smaller crews, and greater use
of casual employee and sub-contractors in market logging outfits, with the associated
expectation that many relationships between market loggers and their workers will be
short-term transactions. This is also true of their relationships with customers, which tend
to be contingent on circumstances in the contracting and timber markets. These
differences lead market loggers and logging contractors to distinguish between
"conventional" logging and the small-scale operations in the region. These differences
are reflected in variations in occupational identity within the market logger category and
the terms gyppo logger, salvage logger, SBFEP logger, and horse logger, among others,
may be employed, depending on where individual market loggers place the emphasis
when ascribing their own identities. Another factor in market loggers' incorporation
within the timber industry and self-ascribed occupational identity is the common practice
of working outside the timber industry. Depending on whether logging operations
constitute their primary or secondary sources of income, market loggers may emphasize
logging or some other occupation in their identity.
While logging contractors and market loggers are both participants in the timber
industry and share acollective occupational identity as loggers, albeit with some
distinctions between them, non-timber harvesters do not exhibit asimilar sense of
collective occupational identity. There are several reasons that this is the case. The
relative self-sufficiency of non-timber harvesters in the workplace reduces the need to
coordinate activities or incorporate them within along-lasting crew. This lack of
incorporation is also true in non-timber harvesters' relationships with other participants in
the same industry, such as sub-contractor harvesters or resource buyers, since insecure
access to resources discourages them from sharing information or forming long-term
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business relationships. Both of these conditions reduce the importance of jargon and
other shared signs or signals within non-timber industries and with short-term
transactions being the norm, there is little opportunity for harvesters to identify with a
crew or other corporate group. If anon-timber harvester identifies with his or her
occupation at all, the self-ascribed label is likely to reflect aharvesting specialization, for
example as a"mushroom picker", since harvesters tend to gather anarrow range of
similar resources from the regions they operate in. This lack of abroad occupational
identity as non-timber harvesters is further reinforced by the extreme seasonality of some
non-timber industries and the tendency for harvesters to have more than one source of
income. In those industries aharvester may well identify with some other occupation,
rather than his or her short-term non-timber harvesting job. Finally, in cases where nontimber harvesters are recruited through ethnic ties, the individual's identity as amember
of the ethnic group may be amore important social signifier than his or her source of
income in relationships with members of the wider society.

-

Forest Harvesters in the Wider Society
While recognizing the validity? of acommon set of signals or cultural values and
identifying oneself by aspecific label are features of identity groups, those features do
not make the identity relevant in relationships in society as awhole. Barth suggests that
there are two factors that contribute to the social relevance of ethnic identity: the
categorization of the population into exclusive and imperative status groups, and the
acceptance of the principle that the different groups have different values (1969: 17). He
also points out that there are several aspects of the surrounding social context, such as
differential utilization of ecological niches, legal systems that recognize differential rights
to resources or status, and historical conditions that bring existing ethnic groups into
contact in new ways, which tend to promote recognition of ethnic identity as an important
social division (1969). These observations are equally applicable to occupational
identities. In the North Okanagan!Shuswap the relevance of occupation as afocus for
social identity varies between the different types of forest harvesters and has changed
over time.

Logging Contractors
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For logging contractors, historical circumstances and changing patterns of land
use have recently made their occupation the focus of social division within British
Columbia. As we saw in chapter 2, up until the 1970s' logging and farming were part of a
common pattern of mixed subsistence in the BC Interior. According to historians, male
labourers in rural areas often worked on farms, particularly during harvesting season, and
worked as casual labourers on logging crews during the winter (Marchak 1983; Arriida
1999). That pattern of seasonal labour gave many rural men first-hand experience as
loggers and farmhands and incorporated rural workers within the community as awhole.
One of the retired loggers interviewed pursued that economic strategy from his teens in
the 1940's until his retirement and his wife remarked that working in the bush and on the
farm helped bring the community together because, "everyone was in the same boat.
There was not much else to work at, but there were lots of jobs." According to the retired
logger, logging was just another part of the rural/settler way of life and loggers
participated in events, such as parades, that celebrated the community as awhole.
That relationship between the logging industry and the wider society changed in
the 1970's and 1980's. While the logging industry continued to provide better than
average wages for rural workers in British Columbia (Drushka 1999: 92), increased
mechanization in the logging industry reduced the demand for casual labour and logging
becime aspecialized economic activity (Marchak 1986: 31). As aresult, even though
over half of British Columbia's total exports are forest products (Drushka 1999: 91-2)
and many smaller communities in British Columbia remain dependent on primary
industries (Home and Penner 1992), the employment profile of the province as awhole
has shifted toward service sector and non-wood manufacturing activities (Davis 1993;
Hayter and Barnes 1997). This reduced employment opportunities in the logging industry
for many younger people and in doing so narrowed the range of exchanges between the
logging industry and the wider community. In addition to the shifts in economic
relationships that reductions in casual employment in logging brought, there was also a
social shift, since interpersonal relationships shaped by urban employment and lifestyles
became the norm for an increasingly large portion of the population.
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While loggers' values and expectations continued to be shaped by work in crews
and incorporation in the forest industry, shifts in the wider community have had
consequences for them. In the "Introduction" to Ethnic Groups and Boundaries Barth
defines aminority popula
tion as one whose values are accepted as valid within the group,
but who lack the capacity to impose their values in relationships with members of the
majority population (1969: 31). By the 1980's, loggers in British Columbia, including
North OkanaganlShuswap logging contractors, fit that definition and adhered to afafrly
uniform set of occupational values that members of the wider society largely ignored.
This divergence of values between loggers and members of the wider society is not
inherently aproblem; as Barth points out, ethnic groups are often able to co-reside
peacefully, and in many cases ethnic populations are partially incorporated and provide
each other with beneficial goods and services (1969: 19-20). Although contract-logging
outfits are nominally "mobile", as we saw in chapter 2, all of the logging contractors
interviewed work primarily in areas near where they live. They have also operated their
businesses over long periods of time, and in some cases several generations of their
families have lived and worked in the region's forest industry. Consequently, they see
themselves as incorporated in their home communities and their views on their
relationships with wider society tend to reflect the expectation that people who depend on
each other on an on-going basis have amoral obligation to be "reliable" in exchanges.
As logging contractors see it, somebody in society has to work in primary
industries to generate the revenues that drive other sectors of the economy and so they
tend to see the success of their business endeavours as providing economic opportunities
for other members of society. That view is not mere self-aggrandizement. Loggers'
average wages are well above the provincial average (Drushka 1999) and logging
contractors spend agreat deal of money on machinery, as well as diesel fuel, motor oil,
tires and machine parts in exchanges with local suppliers. Although it is difficult to
quantify the scope of these exchanges from available statistical data, according to some
research the logging industry is one of the strongest factors stimulating the provincial
service sector (Davis 1993: 13). As logging contractors are keenly aware, taxes they pay
to various levels of government also fund public sector employment throughout the
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province. Finally, some logging contractors also become involved in community projects
and apply the same ideal of reliability in that context as well. According to alocal
politician and amanager of anon-profit organization, although logging contractors are
pressed for time throughout their work season, they often donate money, or in some cases
labour, in lieu of an on-going time commitments. Both mentioned that some of the local
logging contractors routinely gave substantial financial support to local projects.
These multiple, ongoing connections between logging contractors and the
communities they live in tend to reinforce their view that they are reliable in meeting
their own community obligations. According to alogging contractor's own moral
schema, such behaviour warrants esteem, or at least acertain amount of respect, from
people outside their occupation. As one of the logging contractors describes it, he has the
personality to be an entrepreneur and distinguishes that from other personality types, such
as managers, but believes that "ideally people should respect those with other personality
types."
The problem is that peaceful co-existence between different identity groups is
unlikely when they are in direct competition over the same niche (Barth 1969: 20), and
that is exactly the situation that developed in British Columbia. As larger portions of the
urbanized wider society became interested in Crown forests as sites for recreational
activities they increasingly came into competition with the rural people who worked
there. This is not to say that rural people do not view wilderness as aplace for recreation.
Research on commercial loggers in different parts of the world reveals that loggers
appreciate the wilderness they work in and often use it for recreational purposes (Dunk
1994; Peace 1996; Satterfield 1997; Trigger 1996, 1999; Reed 2003). That is also true of
the logging contractors and retired loggers interviewed in the North Okanagan!Shuswap,
most of whom reported enjoying spending time in the wilderness and expressed
appreciation for the forests they work in. As one logging contractor put it, "people dream
of getting into the bush, but we do it every day." The difference between the views of
rural and urban residents is that the values of rural people are shaped by the fact that
forests and fields are the places where they work and they tend to see the use of industrial
methods as anormal part of the process.
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The view that forests are aplace for work is evident in loggers' views on
environmental protection. Loggers, including logging contractors, are not inherently
opposed to criticism of the forest industry or to environmental protection. Most of the
logging contractors interviewed expressed the opinion that preventing environmental
degradation is an important part of successful logging operations and referred to
themselves without irony as "environmentalists". Logging contractors assess
environmental damage according to their own set of cultural norms, however, and as we
saw in chapter 3, one of their key assumptions is that direct experience is the most
reliable basis for decision making, whether one is deciding which potential employee to
hire or deciding what use to put an area of land to (see also Peace 1996; Satterfield 1997;
Trigger 1999). Accordingly, when they are discussing the impact of logging on
ecosystems in aparticular area the logging contractors interviewed often referred to their
personal work histories in the region. Most of the logging contractors interviewed had
long personal involvement in the local forest industry and several specifically mentioned
the re-growth on the cut-blocks they had harvested early in their careers. As one retired
logger put it, "my tracks are pretty well covered, as far as re-growth goes." In several
cases, the interviewees' families also have long associations with the North
OkanaganlShuswap forest industry and the accumulated body of lore about logging and
re-growth extends back several generations. One of the contractors interviewed logged a
cut-block in the 1990's that his grandfather had logged shortly after the turn of the
ceiitury. In their opinions the re-growth that they personally witness is evidence of a
successful long-term rotation process.
On the other hand, people in the forest industry also recognize that not all logging
operations are equally well executed and some loggers do abetter job than others at
minirnl7ing environmental damage. It is the recognition that logging practices are not
always what they could be that led one of the logging contractors to suggest that
environmental activists provide auseful function in society by "keeping us [the forest
industry] honest." For the logging contractors interviewed, assessing the work of
colleagues is also amatter of direct experience and most have seen. both well done and
poorly done logging operations. This is particularly true of sites logged before the
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regulations were tightened in the late 1980's and in the 1990's, as one retired logger said,
"there were things done then that you didn't want to see." In cases where alogging
operation does more damage than it should, logging contractors tend not to view it as an.
inherent part of all logging operations. Instead, they see poor practices as the work of a
particular individual on aspecific site, which reflects the individual's failings, or the
failings of the regulations they were following at the time, not the logging industry as a
whole. By and large, the logging contractors interviewed view commercial logging i1i
forests as anormal activity and believe that the forest can usually recuperate after the
disturbances caused by logging (see also Peace 1996; Trigger 1999; Satterfield 2002). As
aresult, even though most of the forest harvesters interviewed said they enjoy being
outside and pursue recreational activities as well as their occupational ones on Crown
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land, they do not see industrial activity as "out of place" in the forests.
In contrast, for people socialized with urban values, rural and wilderness areas are
often idealized as asite to escape from the pressure of day-to-day life in cities, and from
work in particular (Creed and Ching 1997: 19-21; White 1996: 173). That view leads
many urban people to hold the view that work, and especially modern industrial activity,
does not belong in "nature" and to promote that idea that wilderness areas should be free
of human influences (White 1996: 174-5). The assumption that "true nature" should be
pristine has become widely accepted among environmental advocacy groups and the
urban populations in developed countries (Stefapick 2001: 50). That view overlaps and
reinforces the belief, held by many members of environmental groups, that the Earth is
facing an impending ecological catastrophe caused by human ac
tivity and that there is
very little time available to change land-use patterns (Trigger 1999; Stefanick 2001;
Satterfield 1997). Even among moderate environmental advocates, there is ageneral
belief that once an area is logged the ecosystems present within the site are lost
permanently (Peace 1999; Satterfield 2002).
Within such aset of beliefs, people who do industrial work in wilderness areas are
seen as adanger to the environment and, because human communities depend on the
environment to survive, to society in general. Since moral people do not knowingly
endanger the rest of society, environmentally concerned urban residents often view rural
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industrial workers, such as loggers, as either ignorant or as social deviants motivated by
desperation, greed, or mental defect (Peace 1996; Satterfield 1997, 2002; Trigger
1996,1999; Stefanick 2001; White 1997). Creed and Ching (1997) suggest that such
accusations by urban residents against rural populations are not specific to particular
disputes or conflicts, but are part of wider cultural patterns that systematically devalue
rural cultures and cast them as moral foils for "high" urban values.
The consequences of having interspersed and culturally different populations in
competition with each other in an area vary from case to case, but Barth (1969: 20)
suggests that there are two main possibilities: the competing groups may adjust their
behaviours over time and come to amutually compatible agreement, or one

group

will

displace the other. In the case of the disputes between urban and rural residents, the
capacity for urban groups to categorize rural residents as deviant members of society
denies the incorporation of rural and urban populations and serves to legitimize
displacing them or their activities (Creed and Ching 1997: 10-1). Attempts by
environmental advocacy groups to displace loggers have certainly been afeature of landuse disputes in British Columbia. Protest tactics, such as blockades, tree-spiking, and tree
sitting, physically prevent loggers from working, at least in the short-term, either by
barring them from work sites or by making logging activities more hazardous than they
would otherwise be (Peace 1996; Drushka 1999; Satterfield 2002). Environmental
advocacy groups also make efforts to undermine the social status of the forest industry
and loggers by using slogans and visually striking imagery to sway opinions in the
general public (Peace 1996; Trigger 1996; Stanbury 2000; Moore 2001; Stefanick 2001,
Satterfield 2002). While the effects of media campaigns are often difficult to quantify,
public participation in the Clayoquot Sound "Peace Camp" and other large-scale media
events (Trigger 1996; Stefanick 2001) dos allow environmental advocates to claim that
they represent public opinion. These claims of broad support are useful when
environmental advocacy groups attempt to economically displace the forest industry
through boycott campaigns focussed on retail and wholesale buyers (Stefanick 2001: 55;
Peace 1999; Stanbury 2000; Drushka 1999).
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While attempts at physical, social and economic displacement may temporarily
stop logging on some sites or force some individuals out of the logging industry, as we
saw in chapter 2, the provincial government has final authority over land-use policy in
BC's Crown-owned forests. For that reason, some environmental advocacy groups
attempt to have logging legally excluded from certain areas by pressuring the goveinment
to change its land-use policies (Hoberg 2001a; Drushka 1999). Unlike the US Pacific
Northwest, where action through the courts can often compel governments to change
policies, in British Columbia the courts have avery limited capacity to force the
government to act (Prudhain and Reed 2001). As aresult, environmental advocacy
groups in BC have been forced to negotiate with government and industry groups in an
attempt to come to amutually acceptable agreement if they expect to influence the policy
formation processes. That presents aproblem for some environmental advocacy groups,
however, since transacting with an exchange partner implicitly recognizes the legitimacy
of the opposing point of view. Such compromises do not sit well with some
environmentalists, who see industrial activity in wilderness areas as inherently
unacceptable, and as aresult some environmental groups see unwillingness to
compromise as the only way that they can maintain their integrity (Stefanick 2001: 61).
For such groups, the only acceptable solution to the environmental dispute is the
complete elimination of industrial forestry from areas that they deem "natural".
As with disputes between ethnic groups, attempts by interest groups formed on
other criteria to displace others are often hotly contested. That is certainly the case in
land-use disputes in British Columbia and groups representing forest industry interests
have attempted to defend the legitimacy of industrial forestry. Environmental advocates
often characterize attempts by "pro-industry" groups to promote their points of view as
nothing more than attempts by large corporations and unions to protect their economic
interests (Satterfield 2002). Big business is certainly involved in some of the actions
against environmental groups, such as lawsuits and large-scale advertising campaigns
(Prudham and Reed 2001), but fear of economic deprivation does not explain by itself the
range of responses by workers and small business people in the forest industry to
environmental advocacy efforts.
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For the logging contractors interviewed in the North Okanagan/Shuswap, their
opposition to environmental advocacy groups is, in large part, because the portrait
environmental advocates paint of them as immoral agents of destruction does not fit with'
their self-image. As we saw above, logging contractors often take pride in their work and
see it as ademonstration of their individual skill. They RiSO tend to be of the opinion that
experience is the most reliable source of information and since the people manning
blockades on logging roads rarely have extensive personal experience in the logging
industry their criticisms are met with scepticism (Stanbury 2000; Stefanick 2001; Peace
1996; Trigger 1999). Logging contractors' scepticism is reinforced when environmental
advocates make broad claims, for example that the environment is being "destroyed" by
logging. For logging contractors, such claims treat all large-scale commercial logging
operations as categorically destructive, discount the personal histories of individuals
involved and label logging contractors as immoral, regardless of their actual records of
environmental protection, or lack thereof. This led several of the logging contractors
interviewed to conclude that environmentalists and the news media are deliberately
giving the general public askewed picture of the logging industry and have no interest in
accurately representing the situation in the bush. This is particularly insulting for those
logging contractors who voluntarily put effort into following good environmental
protection practices.
While logging contractors often see environmental advocates' claims as attacks
on their trade, the activities of environmental protestors are contrary to logging
contractors' expectation that co-members of incorporated groups have basic moral
obligations to each other. The logging contractors' assumption that they are incorporated
in society leads them to value getting along with their neighbours and minimize social
&mage in disputes, which they do through the friendliness and hospitality that logging
contractors show others and in their habit of self-effacement (Satterfield 2002: 174 n. 8,
136-142). Consequently, logging contractors do not see environmental advocates'
strategies, such as blockades and manipulating the media with emotionally loaded
images, as legitimate political activities. Instead, they tend to see them as acts of sabotage
that indicate anear complete disregard for loggers' dependence on the forests as asource
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of livelihood. Similarly, the reluctance of some environmental 'advocacy groups to
negotiate compromise solutions is seen as unreasonable and destructive to the
community.
When moral norms are violated, the immediate response of the parties who feel
themselves wronged is often anger and retaliatory attacks. Several researchers writing
about environmentalist/logger confrontations in other parts of the world have noted that
anger is evident among logging industry personnel and in some cases has resulted in
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physical conflicts between pro- and anti-logging activist groups (Dunk 1994; Peace 1996;
Satterfield 1996, 1997, 2003; Trigger 1996, 1999; Stefanick 2001). Although there have
been very few examples of physical attacks on environmental advocates in British
Columbia (Stanbury 2000), that does not mean that land-use disputes are not highly
emotional. Protest/media campaigns are concerted attempts by groups to impose their
definitions on other people, aphenomenon Bourdieu (1985: 731-5) refers to as symbolic
violence, and in this sense, the phrase "war inthe woods" is not far off being aliteral
description of environmental disputes throughout the province. In some regions both proand anti-industry groups have abandoned the view that they are incorporated and use
whatever means they have available to discredit the views of their opponents in aprocess
Trigger (1996: 59) refers to as "mutual demonization".
Although there have been relatively few environmental protests in the North
OkanaganIShuswap, compared with some other regions in BC, such as Vancouver Island,
several of the logging contractors interviewed there are clearly angry at the actions of
some members of the environmental movement. On ageneral level, this anger is
expressed in attempts to discredit the positions taken by environmental advocates, such as
citing examples of ineffective, or even environmentally harmful, regulations promoted by
environmentalists. In other cases, logging contractors point to logging sites that have
successfully re-grown trees and have avariety of wildlife living them to counter the
accusation that cut-blocks are de-forested.
Other objects of logging contractors' anger are more specific to the North
OkanaganlShuswap context and reflect the role of tourism in the region. Tourism is an
important part of the regional economy and the demands of recreational industries are
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now influencing logging practices. According to one interviewee, who works as an
environmental consultant, logging sites in the region are now planned so that they crnnot
be seen from ski resorts or golf courses. Not surprisingly, this emphasis on appearances
and recreation, rather than what they see as practical concerns, does not sit well with
logging contractors. This is particularly evident in one interviewee's statements.
Although he was the most enthusiastic logging contractor in the sample in terms of his
opinions about environmental protection and industry reform, he said he was, "tired of
sneaking around and hiding cut-blocks behind ridges" and was specifically angry with
"Albertans". In his view, criticisms of the logging industry by Albertans, one of the
largest categories of tourists in the North OkanaganlShuswap region, is hypocritical given
the dependence of their province's economy on the oil and gas industries. While the
interviewee focussed his critique on aspecific category of tourist, the underlying theme is
more broadly applicable and logging contractors' resentment is based on the feeling that
the recreational activities of people from outside the region are being given priority over
their livelihoods.
Unfortunately for logging contractors, their close association with "big business"
in the minds of the general public means that they have trouble promoting the credibility
of their point of view with people outside the logging industry. Barth (1969: 31) points
out that minority groups are often unable to reconcile their own values with those of the
majority population and are frustrated in their relationships. He suggests that this
frustration often manifests as acrisis of identity for the members of the minority group
(ibid.: 32). Logging contractors' inability to reconcile their views with those of the
general population is having exactly that effect in the North Okanagan/Shuswap. Several
of the logging contractors interviewed mentioned that positive relationships with the
people outside the forest industry are becoming less and less easy to take for granted. One
of the interviewees related an anecdote that illustrates this point. He said, "one of my
fallers rides aHarley and back in the eighties he was pretty careful who he told that to
because people would make assumptions about what kind of person you are. Now he
doesn't worry about mentioning his bike;but he's pretty careful who he mentions his job
to." Even when members of the public are not hostile to loggers, there is still the
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perception among logging contractors that people outside the forest industry do not have
an accurate picture of what they do for aliving.
Although the logging contr
actors interviewed blamed environmental activists and
uncritical news media reports for the change in their status away from respectability, to
some extent, they also internalize this difficulty in communicating with -members of the
wider society. The logging contractor who mentioned the "invisible shield" between
loggers and the public suggested that the reason it is there is that "communication isn't a
logger's strong suit. It isn't what we're oriented toward." In fact, he communicates quite
well but the criticisms directed at the industry he is apart of are based on adifferent logic
than the one that he is familiar with. He assumes that the problem is with loggers, rather
than their critics, however, indicating that on some level he accepts the arguments that
discredit him and other loggers. Satterfield (1996) documents similar feelings of being
discredited within society among loggers in the US Pacific Northwest and applies
Goffman's notions of stigma in her analysis. Goffman (1863: 12-9) and Barth (1969: 30)
both suggest that stigmatized or pariah groups in society often come to expect
unsatisfactory interactions with members of the wider society and may become cynical
and jaded. This seems to be the case among the logging contractors interviewed in the
North OkanaganlShuswap, several of whom said that environmentalist critiques of their
industry and their inability to effectively counter those accusations left themjaded and
pessimistic about the future of their way of life. A former employee of amajor licensee
suggested that logging contractors get hit harder than anyone else by the environmentalist
agenda and become cynical about everything after awhile.

Market Loggers
For market loggers the social relevance of their occupational identities is also in
the process of changing. As we saw in chapter 2, historically market loggers were
important sources of wood for sawmills and were part of many rural communities in
British Columbia. The position of market loggers in the provincial economy was
seriously undermined with changes to the forest tenure system in the 1950s, however, and
the allocation of large blocks of timber rights through long-term lease agreements, rather
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than through competitive bidding on small parcels, quickly made independent market
loggers into aminority population within the logging industry.
The differences between the market logger and logging contractor entrepreneurial
niches are sometimes relevant in relationships within the forest industry and are
recognized by both market loggers and other industry participants. Although market
loggers operate commercial logging outfits, those interviewed drew adistinction between
themselves and members of the "conventional" logging industry. This was particularly
evident during conversations with the horse logger. During my initial call to set up an
interview Idescribed my project as "studying the views of the area's logging
contractors." He said that he would be happy to talk to me, but was not sure that he would
be able to help me, since he did not do much contracting and did not really represent the
"mainstream" industry. Market loggers are also seen as forming adistinct part of the
industry by logging contractors. This is especially true of the smallest market logging
operations, which cut very small volumes, often for specialized purposes. In the case of
shake-bolt cutters, known colloquially as "shakies", they are not even recognized as
loggers and are categorized by the Ministry of Forests as "special forest product"
harvesters (BC Government 1995).
The distinct identity and values of market loggers are also relevant in their
relationships with groups in the wider society. Since most market logging operations
have much looser connections with major licensees than logging contractors and their
outfits tend to operate on small scales, they are the focus of environmental advocates'
criticisms far less often than logging contractors are. As the horse logger interviewed
observed, "not many people would have aproblem with this kind of [horsè] logging."
Generally this seems to be the case and some environmental advocates actively endorse
the type of small-scale logging done by market loggers as amodel of how the BC forest
industry as awhole should be restructured (Hammond 1993; M'Gonigle, et al 1994). For
those environmental advocates, market loggers are atype of logger that they can co-exist
with and by promoting market logging as aviable alternative to large-scale commercial
logging, they can deflect the argument that they are not providing concrete solutions to
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the loss of employment the forest industry would suffer from reduced industrial forestry
(Stanbury 2000: 273-4).
While market loggers have adistinct occupational identity from logging
contractors, and environmental advocates sometimes hold market-logging operations up
as an ideal form of forest harvesting, theyoften cannot easily align themselves with
environmental advocates. The problem is that although market loggers are aminority in
the forest industry, as we saw in chapters 3and 4, they are also incorporated within it and
important elements of their values are generated by their experiences as rural residents
and as participants in the forest industry. As such, market loggers' values do not
correspond closely with those of urban environmentalists and market loggers who
participate in environmental advocacy groups are likely to be in the minority within that
context as well. The differences between market loggers' values and those of
environmental advocates are evident in the responses of the market loggers interviewed
to media representations of loggers and to the acceptability of industrial activity in
wilderness areas.
Although both of the market loggers interviewed use low-impact harvesting
methods and express concerns about environmental protection, like logging contractors
they value personal experience as asource of knowledge and believe it is important that
the information they receive from others be accurate. Many environmental advocates do
not share that belief and tend to view communication with others as away of gathering
public support, or "getting the message out" (Stanbury 2000; Stefanick 2001). The horse
logger interviewed had some experience with researchers and media reporters and
mentioned he had been interviewed several times since he started his business. In his
opinion, his operation got attention mostly because of the "romantic appeal" of horse
logging and in one case, the interview was part of anationally broadcast television
progrRm. He was disappointed with the report because he believed the producers edited
his statements to fit apre-conceived conclusion and disregarded his information when it
contradicted their objectives. As aresult of the media's treatment of the small-scale
logging industry, both of the market loggers interviewed were of the opinion that the
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media is providing the public with a"misguided and skewed" view of both large-scale
logging companies and their own outfits.
Market loggers also face the problem that, although their logging outfits are small,
they still commercially log trees in wilderness areas and could easily become the target of
criticism. Some environmental advocacy groups currently take the position that no
logging is acceptable in old growth forests under any conditions (Stanbury 2000;
Stefrniick 200 1) and market loggers are just as likely as the contractors employed by

•

major licensees to log in old growth. The horse-logger interviewed has already faced
exactly that situation. He and several other horse-logging operators were hired to do lowimpact logging to remove insect infested trees from alocal provincial park. The
appropriate government ministries approved the operation and local environmental
advocates watched the operations to make sure they met the requirements for alowimpact harvest. According to the horse logger interviewed, it was avery well done job,
"you couldn't tell where we had logged if somebody didn't tell you and even the local
environmental activists were happy with it." Part way through the project it was stopped,
however, because an environmental organization based in the United States had
threatened to launch alawsuit against the provincial government for allowing logging in
apark. The fact that the park is the site of aski resoitand cannot be considered "pristine"
by anyone's criteria made no difference. The threat was made "on principle" and, rather
than face alegal skirmish and the potential for bad publicity the provincial government
cancelled the logging operation.
With their status as cultural minorities in both the forest industry and
environmentalist camps, market loggers are no less prone to crises of identity than
logging contractors are, even though they are not usually the direct targets of
environmental advocates' criticisms. The ambiguity that market loggers feel toward the
major players in the land-use debate is also the case in their relationship with the wider
society. Both of the market loggers interviewed reported feeling misrepresented to the
public and suggested that the public has anegative view of all loggers. As the horse
logger put it, "the public thinks that all loggers are hulking rednecks who have no concept
of anything but money." Clearly, he does not believe that view accurately reflects his
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own behaviour but he does not believe that the perception is likely to go away. Not
surprisingly, he reported feeling jaded and pessimistic about the future of independent
logging in the region.

Non-timber Harvesters
Unlike loggers and the timber industry, which are often shown in media reports,
non-timber harvesters collectively receive little attention from other groups in the wider
society and only become newsworthy during unusual circiimtances in one of the various
industries. The price peak in the BC pine mushroom industry in the late 1980's provides
one such example (BC Government 1995), as do media reports in the US Pacific
Northwest of non-timber harvesters assaulting, and even murdering each other (Han sis
1998: 10). In part, this lack of attention from the media and general public during periods
of normal operation is due to the fact that non-timber harvesters tend to operate on small
scales and their harvesting activities do not usually involve removing trees. Subsequently,
environmental advocates tend to overlook non-timber harvesters (Brown 2000). This is
not to say that non-timber harvesting does not have an impact on the environment, and
occasionally environmental activists voice concerns that non-timber harvesters may be
over-exploiting some resources or damaging ecosystems through their activities (Hrnisis
1998: 10; Fine 1997: 80). More often, however, environmental advocates' cite nontimber products and harvesting companies as examples of economic activities that could
be pursued in British Columbia as large scale commercial logging is reduced (for one
example, see Burda, et al 2001: 51). Like their views on market logging, those
environmental advocates see non-timber harvesting as an economic activity that is
compatible with their vision for wilderness areas.
Like the relationship between market loggers and environmental advocates, the
willingness of some environmentalists to accept non-timber harvesting in wilderness
areas does not mean that the non-timber harvesters are eager to align themselves with
them. Brown (2000: 157-8) points out that although some cbmmunity development
planners in the US Pacific Northwest and British Columbia are interested in making nontimber harvesting amore prominent part of local economies, it is -by no means certain that
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existing non-timber harvesters would embrace such moves. In part, this reluctance is due
to non-timber harvesters' expectation that exchange partners, of whatever sort, are
potential liabilities and in the case of intervention by community or government
authorities, changes are likely to be viewed as direct reductions of their autonomy. This
expectation is not without precedent; according to the cedar harvester interviewed, in the
early 1990's the regulation of yew bark harvesting for Taxol production limited the
market available to British Columbia harvesters and reduced the profitability of
harvesting the resource.
As we saw in chapter 3, as long as access to non-timber resources is through an
unregulated "commons", non-timber harvesters are likely to view members of the public
as potential rivals for non-timber resources. Members of the public who decide to try
their luck as non-timber harvesters become competitors to existing harvesters, both for
resource supplies and when selling their products into existing markets. Even members of
the public who harvest resources purely for personal consumption compete for the same
resource stocks and are unlikely to be welcomed by commercial non-timber. harvesters.
Fine's (1997: 81-2) study on the attitudes of mushioom pickers documents the conflicts
between recreational and commercial pickers. In general, the cultural values and practical
interests of non-timber harvesters provide little common ground with members of the
general public, or environmental organizations, and although they are not often the
targets of criticism, they also have few incentives to ally themselves with those
cmipaigning for changes in the ways that Crown forests are used.
The lack of opposition to non-timber harvesting activities, both within the
environmental movement and in wider society, means that other groups tend not to treat
non-timber harvesters as acollective group on the basis of their occupations. Even if
opposition was directed at non-timber harvesters as acategory, as we saw above,
speciali7ation in non-timber industries does not tend to promote self-ascription of asingle
collective occupational identity, and competition between harvesters serves to inhibit
collective activities. Non-timber harvesters lack even the broad "rural" identity shared by
logging contractors and market loggers, since they are often migrants based in urban
centers (Hansis 1998; Brown 2000). As aresult, being anon-timber harvester has low
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social relevance, both within the industry and in the wider society, and as Brown (2000)
suggests, non-timber harvesting has been alargely "invisible" occupational category.
Although the lack of recognition of anon-timber harvester collective identity means that
they relate with wider society as individuals, and in some cases may be disempowered
(Brown 2000), it also means that non-timber harvesters do not have to contend with the
frustration and identity crises faced by those who embrace an identity but find it
disregarded.

Forest Harvesters and Political Participation
As the previous discussion shows, forest harvesters in British Columbia tend to
relate to the wider society either as members of aminority social group facing an identity
crisis or as individuals, which is an important factor in their political participation. In
Ethnic Groups and Boundaries, Barth (1969: 33) suggests that there are three options
available for members of an ethnic group when they face an identity crisis. They may ,
either attempt to abandon their ethnic identity by adopting that of the majority population,
retain their identity while accepting their minority status and the disadvantages that it
confers, or they may attempt to change the social position of their group by emphasizing
their identity and asserting its legitimacy (ibid.). As with Barth's other observations on
ethnic groups, these points are also applicable to occupational status groups, including
forest harvesters. In the case of occupational status groups, abandoning one's identity is a
matter of quitting one's job or selling one's business and adjusting one's behaviour to fit
anew work context. As the forest harvesters interviewed in the North
OkanaganlShuswap were all either currently employed or had retired from the industry
due to age, the first option is discounted within this discussion. The second and third
options are both possibilities for active forest harvesters, however, and in part the choices
the interview subjects made about political participation reflect their decisions to accept
or reject their minority status.
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Logging Contractors
As we saw above, as aresult of their mutually dependent ties on other individuals
and corporate groups logging contractors normally avoid socially aggressive behaviour
and tend to be of the opinion that it is better to "live and let live" in their disagreements
with other members of society. At the same time, logging contractors also tend to have a
strong sense of individualism and rely on their own judgement, rather than ideological
doctrine, when deciding where they stand on policies. As one faller put it, "if you have
three loggers in atruck discussing something, you're going to have five opinions about
what to do about it". Those features of loggers' behaviour have led several researchers to
conclude that they are generally apolitical (Trigger 1996; Peace 1996) and from such
conclusions one would expect that logging contractors would accept their minority status
in wider society. Logging contractors' reluctance to become involved in political activism
should not be interpreted as apathy, however, as each of the logging contractors
interviewed articulated strong opinions on forest policies, and provincial politics in
general. Instead, the willingness of logging contractors to become involved in political
activity depends on the surrounding social context and what is at stake.
As the discussion on forest harvesters' relationships with wider society shows,
government policies surrounding Crown land use have become an important political
issue in British Columbia, with environmental, advocates and industry groups directly at
odds. Although the advocacy groups that make up British Columbia's environmental
movement vary in their willingness to negotiate compromises with the forest industry,
some prominent groups are unwilling to allow any industrial activities in wilderness areas
(Stefanick 2001: 61). Within that context, the stakes in the political debate are high and
there is little room for logging contractors to remain neutral. As aresult, some logging
contractors are choosing to contest their minority status and promote the legitimacy of
their position as astakeholder group.
One of the ways logging contractors promote their interests through the political
process is by supporting the political parties and candidates that profess values similar to
their own. In British Columbia in the 1990's the two most prominent political parties in
British Columbia were the BC Liberal Party, apro-business party promoting debt

reduction, and BC New Democratic Party, aleft-of-center party promoting asocial
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justice platform. Given the importance of entrepreneurship in the identities of logging
contractors, it is little surprise that those interviewed tended to favour the Liberals'
policies and were pleased with the Liberal victory in the most recent provincial election.
On one level, logging contractors' support for the Liberal party was due to their
belief that throughout the 1990's NDP policies had been athreat to the forest industry,
and the BC economy in general. NDP provincial parks expansion and First Nation treaty
negotiation policies were profoundly threatening to logging contractors, in large part
because they involve the removal of Crown forests from the harvestable land base and
reduce future earnings (Furniss 1999: 140; Howlett 2001b: 124-5; see also Menzies 1994:
778 for adiscussion of aparallel debate in the fishing industry). The logging contractors
saw other NDP initiatives, such as creating Forest Renewal BC to conduct reforestation,
and the "fast ferries" shipbuilding project, as examples of poorly planned and expensive
policies that they would have to pay for through increased stumpage fees and taxes. The
logging contractors viewed such policies as an increased burden on their businesses and
in the words of one North Okanagan/Shuswap logging contractor, the NDP "seemed to be
anti-profit". Subsequently, several of the logging contractors were of the opinion that
although austerity measures implemented by the Liberals might be uncomfortable in the
short term they were necessary to prevent the collapse of the provincial economy.
While much of the logging contractors' opposition to.the NDP is expressed in
terms of economic threats, on another level, it is also amatter of their cultural views
about what the appropriate role of government is. Like their relationships with workers
and customers, logging contractors see themselves as incorporated in amutually
dependent relationship with the provincial government, at least where implementing
forest policies is concerned, and ideally they want acertain amount of input into the
decisions that concern their livelihoods. Those expectations were not met by the NDP,
whose support consists largely of organi7ed labour, environmentalists, and urban voters
(Hoberg 2001a) and their forest policies were often perceived by logging contractors as
conceived of and imposed by "outsiders". This is not asimple matter of regionalism,
although that is often an element of the split between environmental and development
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advocates in British Columbia (Stefanick 2001: 52-3; Trigger 1996: 58). Instead,
opposition to the NDP was more areaction against the party's willingness to use the
government's title over Crown land as alever to impose policy changes, which amounts
to maximizing the government's benefits in atransaction with forest industry participants.
The use of such threats became more and more obvious during the NDP's two terms in
office, eventually culminating in then-Premier Glen Clark's statement that, "we [the
provincial government] are the landlord, we are the owners of the forest.

..

Iindicated to

the industry that the government is committed to this [creating more employment], we are
serious about it, we want to work together to do that. Failure to work together means the
government would act rrnilaterally" (Vancouver Sun, 1996, quoted in Hoberg 2001c:
223). That change in the basis of the government/forest industry relationship and
reduction of autonomy was felt throughout the forest industry. The BC Liberal Party's
status as the only "pro-business" party of any significant size, as well as their promise to
solicit public input on certain issues through areferendum, appealed to all of the logging
contractors interviewed.
Although several of the logging contractors interviewed said that they are happy
to see the NDP leave office and that they thought the Liberal politicians were saying the
rights things, most were non-committal about the prospects for positive policy changes.
One described the Liberals as an "unknown quantity" and another expressed doubts that
the government will deliver the help they are promising to the forest industry. The reason
the logging contractors are so wary of trusting politicians is that they interpret politicians'
promises according to their own cultural expectations of "reliability" and, as is discussed
in the previous chapters, those values are based on the incorporation and the reciprocal
obligations between mutually dependent parties. Logging contractors are realists and
realize that political parties do not depend on them to the same extent that they depend on
provincial policies, and so, they do not expect much from politicians. Such expectations
are not unfounded. Several environmental groups in British Columbia have large
memberships and annual advertising budgets in the millions of dollars, giving them
public relations' and lobbying influence (Stefanick 2001: 58; Hoberg 2001a). Although
First Nations groups often do not have the large memberships or public support that
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environmental groups do, in certain contexts their status within the Canadian constitution
can give their claims considerable impact in land use decisions (Howlett 2001b: 122-3;
Hoberg 2001a: 20). Even within the forest industry, as we saw in chapter 4, logging
contractors make up only one interest group and where their interests diverge loggers
have much less influence than major licensees and unions. From the point of view of a
logging contractor, the continual need for provincial politicians to compromise to gain
broad support for their initiatives means that, whatever provincial politicians may say, in
practice they are imlikely to be reliable even when the political party in power is
nominally friendly to loggers' interests.
In addition to voting for preferred political parties in provincial elections, another
way to attempt to promote the legitimacy of one's identity group and influence
government policy is by participating in lobby groups. While the "forest industry" lobby
is sometimes portrayed by authors as amonolithic entity (see Gale and Burda 1998 for
one example), as we saw in chapter 4, logging contractors and major licensees have
competing agendas on some issues (Wilson 1998: 40) and participation in lobby groups
reflects those internal splits. In fact, the divergent interests of the owners of large mills
and independent logging companies in the 1940's and 1950's were important factors
driving the formation of some of the lobby groups that now represent loggers' interests,
such as the Truck Loggers' Association and Interior Logging Association (Drushka 1999:
80).
The forms that these lobby groups take reflect the value logging contractors place
on reliability, individualism and personal autonony. Given that logging contractors'
values are based on action and asense of incorporation within acommunity, it is little
surprise that they are want to see some tangible results from supporting their professional
associations. Toward that end, the Interior Logging Association has taken an active role
in the local education system by providing scholarships for students pursuing postsecondary training in forestry-related programs and by operating aforest education van
which takes educational materials to local elementary schools (Interior Logging
Association 2001: 22). The ILA also publishes materials, such as magazines and
pamphlets, that communicate the values and culture of the industry to outsiders, remind
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the public of the beneficial aspects of the industry, and provide asite for forest industry
related companies to advertise their goods and services (see the ILA's Interior Trucker
and Logger Magazine for one example).
In addition to providing amedium for communication with the general public,
lobby organizations also organize events, such as the annual ILA Convention, that
provide opportunities for establishing social and business transactions and exchanging
cultural ideas within the logging community. At the April 2002 ILA Convention avariety
of organizations, including equipment suppliers, lobby groups and government agencies,
put up displays and distributed brochures. While events like the ILA convention facilitate
business transactions, they also provide opportunities for forest industry participants,
including logging contractors, to meet with other people in the industry on asocial level.
The ILA convention includes events, such as the opening dinner and mixer, which are
meant specifically for recreational interaction, but even if an individual in the industry
only passes through the advertising and equipment displays he or she is likely to meet
people in the industry and enter into conversations that reinforce group membership and
communicate cultural understanding. My own experiences at the 2002 ILA Convention
illustrate that point. Over atwo-day period, while attending the convention lunches and
looking at the displays Ihad chance encounters with three of the contractors I
interviewed. As well, during the two lunches Iattended Ientered into conversations with
harvesting contractors from outside the North OkanaganlShuswap and met two
individuals who agreed to become study participants.
In addition to providing direct benefits to their members, loggers' lobby groups in
the North OkanaganlShuswap also reflect the values of logging contractors by respecting
the individualism and autonomy of the members. Unions, such as the International
Woodworkers of America have been active in the British Columbia forest industry since
the 1930's and continue to represent workers in collective bargaining with large
businesses (Drushka 1999: 75, 88-9). An important part of aunion's bargaining power in
negotiations is the ability of the members to compel fellow workers to comply with
certain behavioural norms, such as refusing to volunteer for duties that are not defined in
the formal collective contract (Rouse and Fleising 1995: 244, 246). Such pressure is
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antithetical to the individualism and autonomy that logging contractors value and in spite
of the disagreements with major licensees described in chapter 4, very few logging
contractors or members of their crews are members of the IWA or take part in collective
bargaining (Drushka 1999: 81; Marchak 1986: 32-3). Tnstead, members are incorporated
into the loggers' associations and their projects on avoluntary basis and the organizations
have little or no capacity to force members to follow group rules or behavioural norms.
While the ILA is avoluntary association, asignificant number of forest industry
contractors in the North Okanagan/Shuswap, including some of the largest contract
logging companies in the region, are members and that makes it aprominent enough
organization that provincial politicia
ns do meet with the ILA directors. The Premier of
British Columbia, Gordon Campbell, and the Forests Minister, Mike de Jong, both
attendedthe 2002 ILA convention as guest speakers to explain the government's Crown
land use and regulation policies (Campbell 2002: 40-1; de Jong 2002: 45-6). After their
presentations both the Premier and Forests Minister met with prominent ILA members,
providing opportunities for aselect group of timber harvesters to express their views and
attempt to establish positive working relationships directly with influential people.
In spite of attempts by lobby organizations, such as the Interior Logging
Association, to provide tangible benefits to their members and establish areputation as
reliable members of the local forest harvesting community, the pervasive belief among
the logging contractors interviewed that even friendly politicians are unreliable
discourages some contractors from supporting the ILA. Some of the contractors
interviewed in the North OkanaganlShuswap chose not to become menibers of local
lobbying organizations and one contractor specifically mentioned that he believed that
the ILA was "a poor investment". Individuals within the logging industry also have
divergent interests and the lack of consensus among timber harvesters led one contractor
to describe the "logger lobby" as "weak and fractured". Several of the logging contractors
interviewed reported feeling jaded and cynical about the possibility of influencing
provincial political processes.
While their frustration with politicians and lobby groups leads some logging
contractors to give up on political participation, in other cases, they are showing
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increased interest in activism and political protest. As we saw above, logging contractors
are generally reluctant to publicly engage in conflicts with other members of society and
are critical of environmental activists' willingness to openly protest the forest industry's
land-use. With that in mind, it is little surprise that in spite of their strong vested interests
in land-use policies, and well-developed networks of personal connections within the
forest industry, forest industry workers and small business owners have rarely been:
prominently involved in political protests in British Columbia (Trigger 1996; see also
Peace 1996: 44 for asimilar observation in aAustralian context). This lack of interest in
political activism among loggers is accepted by some people within the industry as a
general feature of the industrial sub-culture, to the extent that one former forest product
company employee remarked that, "loggers are not prone to sensationalism or militancy".
That situation is changing however and activism by logging contractors is
becoming more common. In some cases, such as the protests in 1994 by the Cariboo
Forest Contractors' Association in the central Interior and by 15,000 forest industry
workers in Victoria against agovernment policy to expand protected areas, this activism
is directed against the government (Trigger 1996: 56; Wilson 1998: 285-6). Other
protests are directed agMnst other interest groups involved in the land-use debate.
Counter-protests against environmental advocacy groups in 1997 and attempts by the
Truck Loggers' Association to disrupt negotiations between several major licensees and
prominent environmental advocacy groups in the late 1990's provide examples of those
types of activities (Stanbury 2000: 213, 214; Wilson 1998: 343). Similar sentiments were
expressed by one of the logging contractors interviewed, who suggested that "if we could
get all of the loggers in the province together and just park it [stop working] for six
months it would wake up the government." In all of the cases above, the loggers involved
were taking amore transactional approach with politicians and rival interest groups and
attempting to maximize their own impact on the political process. At this point it remains
to be seen whether or not these activities and sentiments will result in the growth among
loggers of agrassroots protest movement similar to that seen in parts of the US Pacific
Northwest (Satterfield 2002). They do suggest that the potential for increased activism is
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there if the government, major licensees and rival advocacy groups do not effectively
include logging contractors in the negotiation processes.

Market Loggers
As we saw above, market loggers are just as dissatisfied with their positions in
society as logging contractors are, which might provide them with an incentive to become
involved in political activity. Market loggers are in asomewhat ambiguous position,
however, owing to their minority status within both the logging industry and in the
environmental movement, and this makes it difficult for them to promote their own
interests in the polarized BC political landscape. This ambiguity is reflected in market
loggers' views on specific policy issues. One such issue is the provincial regulation of
logging practices. As we saw in chapters 2and 3, market loggers tend to operate smallscale logging operations and often use harvesting methods that have relatively low
environmental impacts. Both of the market loggers interviewed were proud of their
logging methods and criticized what they see as wasteful harvesting practices employed
by larger operations. These views parallel the accusations made by environmental
advocates in the late 1980's and the Forest Practices Code that the NDP government
introduced in the 1990's was intended to compel many commercial logging operations to
reduce the environmental impacts of their practices (Hoberg 2001b: 78). In many cases,
these changes were intended to change the logging methods use in large-scale
commercial forestry toward those that market loggers were already using, such as
selection cuts and retaining more trees along streanibeds. Even when market loggers were
not already in compliance with the new regulations, they could change their operations
more rapidly toward the new model because it requires fewer investments in equipment
to change asmall outfit. This difference meant that many market loggers had little
incentive to join organi7ed lobby groups to make their concerns known after the
regulations the Forest Practices Code were introduced.
Market loggers' views on apportioning alarger percentage of the province's
annual allowable cut to small license holders also diverge from those of logging
contractors. Many forest industry critics point to the concentrated control of BC's timber
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leases in the hands of major licensees as aweakness in the industry that needs to be
addressed and some suggest allocating alarger proportion of the AAC to small tenures as
away to address the imbalance (See M'Gonigle and Parfitt 1994 and Drushka 1993 for
two examples). Since they often hold small licenses themselves and rely on the open
markets those licenses supply, increased timber allocations to small licenses could
directly benefit market loggers. Both of the market loggers interviewed would like to see
more timber allocated to small harvesting licenses but from the point of view of logging
contractors there is aproblem with such an initiative. As we saw in chapter 2, all of the
available AAC allocations in the province are already held within existing timber leases
and increases in the share allocated to small licenses would have to come at the expense
of large license holders. While such achange would not be aproblem for market loggers,
reductions in the AAC held by major licensees would directly reduce the demand for
contract logging and the revenues collected by logging contractors.
Although market loggers may support the intent behind changes to the existing
regulatory and harvesting tenure systems in British Columbia, they are often reluctant to
support the political parties that propose them. The reason that this is the case is that in
the 1980's and 1990's most BC forest policy reforms have been proposed and
implemented by the BC New Democrats, adecidedly left-leaning party. While market
loggers are not necessarily concerned with political ideology, they are small
entrepreneurs incorporated in the forest industry and their values tend to emphasize
individualism and personal autonomy. Both of the market loggers interviewed expressed
the opinion that it is an individual's responsibility to take care of his or her affairs and
that government should be involved as little as possible in private businesses. These
expectations are not easily reconciled with the socialist policies of the NDP, and in
particular their penchant for direct government intervention in the private sector. At the
s
a
me time, some market loggers are also wary of the pro-business BC Liberal party,
which they see as being quite closely associated with big business. Since the major
licensees are one of the main groups that the market loggers interviewed see as athreat to
their own livelihoods, supporting the BC Liberal Party also carries some risks.
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The result of this political situation is that the market loggers interviewed have an
ambivalent relationship with both of the prominent British Columbia political parties.
This ambivalence is shown in their views toward government policies and in their views
on the recent election. In the case of one of the market loggers, he was very enthusiastic
about applying low environmental impact logging techniques and used them when
logging his own property and the property of private landholders. He was highly critical
of the narrow range of harvesting methods that are allowed on Crown land under the •
Forest Practices Code, and was of the opinion that they interfered with innovative landuse. His opposition to the regulations was strong enough that he decided not to bid on a
Woodlot License because the lease agreement included too many limitations on wood
utilization. For the horse logger the factor that made up his mind who to support in the
most recent election was what he viewed as the NDP government's financial
mismanagement. While his business may have benefited from parts of the Forest
Renewal BC and the Jobs and Timber Accord programs that encouraged the expansion of
the smnll-business sector in the forest industry, he did not favour using tax revenues or
increased stumpage fees to pay for them. So, in spite of the NDP favouring
environmental protection and attempting to encourage small-business participation, he
still voted against them. As he put it, he voted Liberal even though he believes that "Mr.
Campbell is about to hand the industry to the big companies on asilver platter."
The ambiguous social position of market loggers is also reflected in their
participation in political lobbying organizations. As part of the timber industry, market
loggers commercially exploit forest resources and on abroad level they are incorporated
and their interests overlap with those of other forest industry participants. Market loggers
are in competition with major licensees and logging contractors on some issues, however,
and supporting industry lobby orgRnizations such as the Interior Logging Association
may not serve their interests. On the other hand, the other main set of groups involved in
lobbying the government in the land-use debate in British Columbia is environmental
advocacy organi7ations. As we saw above, although market loggers are often interested
in environmental conservation, they tend to avoid public conflict and place more
emphasis on practical knowledge than ideology when considering environmental impacts.
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These features of market loggers' values make them hesitant to align themselves with
environmental advocacy groups.
As aresult of this ambivalence, market loggers are even less politically unified
than logging contractors are, and their stance on political lobby groups depends on where
they see their individual position in society on the broadest levels. Those have arelatively
high degree of incorporation in the timber industry and see themselves primarily as
"loggers" are likely to become members of industry lobby groups, such as the Interior
Loggers' Association. Market loggers who are disaffected with the "mainstream" timber
industry or are particularly interested in experimental forest use and reducing ecological
impacts are more likely to become involved in environmental advocacy orgrnli7ations.
Others are likely to fall in between these two extremes, unable to put their support behind
either type of established lobby group.
Following Barth's (1969: 33) suggestion that minority groups may either accept
their minority status or attempt to promote the legitimacy of their values, market loggers
who are unable to support established timber or environmental lobby groups may either
form their own advocacy groups to communicate their point of view, or they may avoid
political participation and implicitly accept their minority status. Groups within the
market logger category have made attempts to form lobby groups, such as the Horse
Loggers' Association, of which the horse logger interviewed was amember. Forming
such groups presents aproblem for market loggers, however, because the range of
businesses within the market logger category is based on avariety of approaches to
logging. As aresult, the values of the owners and thefr views on what constitute
appropriate practices are diverse. This variation, coupled with the strong sense of
individualism among market loggers and their intermittent, rather than continual
collaboration with other corporate groups, reduces the degree of incorporation within the
market logger population and makes it difficult to maintain collective solidarity. These
difficulties are illustrated by the horse logger's observation that although the Horse
Loggers' Association had members in the North Okanagan/Shuswap in the 1990's, it has
since been disbanded.
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Without effective representation of their values within established lobby groups or
their own orgarn7ations, market loggers in the North OkanaganlShuswap are likely to
find that their own points of view are often in the minority and ignored by policy makers.
This situation does nothing to resolve the identity crisis that their minority positions
within the timber industry and the wider society generate and contributes to afeeling of
being left out of the political process. As aresult, both of the market loggers interviewed
reported feeling jaded about the state of the forest industry and pessimistic about the
future of market logging in BC.

Non-timber Harvesters
While logging contractors, and to alesser extent market loggers, are incorporated
within acollective occupational identity and their political participation reflects their
frustration at the shifts in public opinion and government policy toward the logging
industry, the same cannot be said of non-timber harvesters. As we saw above, non-timber
harvesters generally do not place ahigh priority on occupation in ascribing their own
identities, and their

occupation

is not often relevant in relationships with members of the

wider society. Without acollective occupational identity or shifts in government policy
aimed at changing the conditions non-timber harvesters operate under, they do not have a
sense of collective social frustration that would give them an incentive to lobby the
government to change their status.
Political action may also depend on practical considerations and timber harvesting
operations sometimes damage the resources they rely on (Hansis 1998: 10). While that
could provide areason to advocate for changes to timber harvesting regulations, from a
non-timber harvesters' point of view there are some potential problems with taking such
an approach. The first is that in order to lobby the government they would have to make
public information about the extent and locations of their own operations. As we saw
above, sharing information is something that non-timber harvesters avoid, since they tend
to view most other participants in their own industries as potential rivals for the available
resource base.
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In addition to the possibility of revenue losses to other harvesters, non-timber
harvesters also tend to view government officials as apotential hazard, which is the
second reason that non-timber harvesters may be reluctant to advocate for changes in the
regulation of forest practices. As we saw in chapter 2, participants in most non-timber
industries enjoy unregulated access to Crown lands, and even non-timber harvesters in
regulated industries may find it convenient to operate without permits. This is possible, in
part, due to the predominance of informal cash transactions between non-timber
harvesters and their exchange partners. Although informal exchange and cash
transactions may leave non-timber harvesters vulnerable to exploitation (Brown 2000:
153), they also allow non-timber harvesters to avoid paying taxes on their income and in
most cases there are probably few incentives for non-timber harvesters to change those
practices.
Finally, athird reason that non-timber harvesters are reluctant to become involved
in anti-timber lobbying is that the primary lobby groups opposing timber harvesting are
environmental advocacy groups. Although non-timber harvesters, like market loggers,
may share some common interests with environmental advocates regarding limiting
large-scale logging operations, as we saw above several environmental advocacy groups
have already expressed some misgivings about the environmental impacts of present nontimber harvests and are unlikely to support continued unregulated commercial harvesting
of non-timber products. This is aserious problem for the non-timber harvesters, for
whom increased government supervision and regulation could restrict economic
opportunities. In this context it is interesting to note that much of the forest industry
lobbying during the 1990's, and the formation of groups with the widest membership,
was in opposition to increased regulation (Hoberg 2001a: 33). As participants i
n. largely
unregulated industry, non-timber harvesters are already in aposition many timber sector
operators would consider ideal. As aresult, non-timber harvesters are likely to continue
to rely on self-help to resolve disputes and will remain largely outside the political
debates surrounding forest resource use in British Columbia for as long as they can
manage it.

CHAPTER SIX
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Variations on an Entrepreneurial Ethos

The previous chapters have concentrated on how the placement of forest
harvesting entrepreneurs within specific niches generates consistent cultural views about
the work that they perform and the social relationships involved in it. As such, much of
the discussion focuses on drawing distinction between the categories of forest harvesters.
The stated objective of this thesis is to investigate how working in the North
OkanaganlShuswap 's commercial forest harvesting industry shapes .a common ethos and
so now the discussion must shift focus and look at the ways these cultural views overlap.
As with analysis of values within entrepreneurial niches, the investigation of
commonalities across niches starts with identifying the factors that are shared and
constrain activities in similar ways. In this case, the common feature found throughout
the primary sample set is the individuals' activities as business owners, or entrepreneurs.
As has been discussed in earlier chapters, Barth defines entrepreneurship as an
aspect of arole involving "take(ing) the initiative, and in the pursuit of profit in some
discernable form manipulate(ing) other persons and resources" (1963: 6). While his
definition is awide one and allows entrepreneurship to be an aspect of many different
kinds of activity, manipulation of one's surroundings in order to achieve profits requires
the application of broadly similar practices, such as specializing their efforts on certain
types of pursuits, making use of speculative logic and innovations, putting trust in one's
own deductive reasoning, and taking risks (ibid.: 7-8). These shared practices may
generate acommon cultural view. While Barth does not give those shared values a
specific term, for the purposes of this thesis they will be referred to as an "entrepreneurial
ethos".
Since the entrepreneurial ethos of the forest harvesters in the North Okanagan!
Shuswap consists of the cultural views shared by the occupants of the entrepreneurial
niches discussed in the previous chapters, the generation of specific features has already
been discussed and will not be treated in detail in this chapter. Instead, the first section of
this chapter will show which features are prominent parts of the region's entrepreneurial
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ethos. The second section will discuss the pattern of variation within the sample set. The
final part of the chapter will briefly discuss the relevance of the entrepreneurial ethos and
its variations in understanding the issues facing industries and regions.

Aspects of the Entrepreneurial Ethos in North Okanagan/Shuswap Forest Harvesting
While the previous chapters show the constraints faced and strategies used by the
occupants of each entrepreneurial niche and consequently tend to emphasize the

-

differences between forest harvesters, as is discussed above, on abroad level they are all
entrepreneurs and share ageneral ethos. Although the fundamental objective of
entrepreneurial activity is to generate aprofit, Barth cautions readers that it does not
necessarily follow that strategies of simple, immediate maximi7ation will be applied in
order to attain that goal (1963: 7). Instead, the entrepreneurial ethos held by agiven
population is ahighly nuanced and reflexive response to the surrounding context. To the
extent that entrepreneurs within agiven context are constrained differently from each
other, they will also diverge to some extent from the ideal forms found within the
population under consideration.
In the case of the North Okanagan/Shuswap forest harvesters many of the views
that the entrepreneurs interviewed hold are based on managing the situations they operate
in and it should come as little surprise that the first element in the forest harvesters' ethos
is astrong vein of pragmatism. Similarly, forest harvesting entrepreneurs also tend to
concentrate on action, rather than ideals, when considering their own positions and
relationships with others in society. Assessment of individuals based on their specific
attributes and relationships is the most important factor in what Icall the "personalistic"
view forestry entrepreneurs have of human relationships. Another, closely related, aspect
of the entrepreneurial ethos in the North OkanaganlShuswap commercial forest industry
is the emphasis that the loggers and non-timber harvesters place on independence, which
they see as the right to control one's own destiny. Finally, forest harvesting entrepreneurs
work in aphysical and social context that simultaneously provides them with
opportunities for profitable activity and is beyond their abilities to completely control. In
order to deal with the continual possibility of unmet expectations, the loggers and non-
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timber harvesters interviewed adopted an attitude of fatalism. Each of these factors
contributes to the entrepreneurial ethos in the North Okanagan/Shuswap forest harvesting
industry and will be explored in more detail below.

Pragmatism
One of the features common in conversations with all of the loggers and nontimber harvesters interviewed was that their view of the world was not described in terms
of the supernatural. During the entire fieldwork period, none of the contractors or
independent harvesters ever suggested that the supernatural was involved in any way with
their work in the forests, or that they used any ritual, such as prayers, to help them
through. difficult times. Religious rituals also did not seem to be prevalent in day-to-day
activities. At the ILA Convention lunch, although there was aprayer said prior to lunch,
many of the ILA members had already started to eat, suggesting that it was not ausual
part of their routine. This lack of concern for ritual is also suggested in the interviewees'
accounts of their work schedules. Most of them mentioned that they often wbrk through
weekends and most holidays and one ciRimed to prefer working during those times.
Although part of the rationale for working on Sundays is that the forest harvesters work
under unpredictable time constraints, that is not asufficient explanation in itself, since
they claimed to make time to accommodate some other non-work activities, such as
spending time with family. Instead it is likely that the notion of taking time away from
doing pragmatic acts in order to perform rituals, such as taking Sundays off in order to
attend church, does not. even occur to them. Even in the interviewees' homes, where most
of the interviews took place, Idid not see any indications of religious views, such as
crucifixes or other icons, displayed.
This lack of religious sentiment and ritual is an interesting omission because the
interviewees often mentioned that they viewed their work environment as unpredictable,
and one long-standing theoretical view on the use of ritual is that it is away to deal with
the stress caused by important, but uncontrollable events (Malinowski 1948: 87). The
loggers and non-timber harvesters interviewed were certainly not immune from stress, or
workplace hazards and several mentioned that they had been involved in accidents, or
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had "close calls". None attributed their survival to intervention by God, or any other
supernatural force. Instead, they either suggested that the events occurred the way they
did because of chance, stating that they "were lucky", or that they had avoided the
dangers through reflexes learned on the job. The interviewee who came closest to citing a
supernatural cause for avoiding difficulties was the horse-logger. In his case, he did not
believe that supernatural forces were generally at work. Instead he suggested that certain
individuals, and specifically one of his associates, have an innate ability, much like a
"sixth-sense", to avoid danger.
The interviewees' emphasis on the roles of personal ability and chance in
managing one's surroundings, rather than supernatural control, accords with two features
that Barth identifies with entrepreneurs' willingness to undertake risks: having faith in
one's own abilities, and "delighting in gamblers' odds" (1963: 8). Mary Douglas
develops this correlation further in the book Natural Symbols (1982). She suggests that
people living in what she terms "high grid/low group" societies, of which entrepreneurs
in developed countries are one example, tend to view the world as being manipulable
through personal skill and view ritual and the supernatural, if they believe in it at all, as
something to be used by individuals to achieve practical ends (ibid.: 127). The loggers
and non-timber harvesters interviewed seem to fit that description well and, like the
Basseri nomads studied by Barth (196 1) and cited by Douglas (1982: 139), they do not
place much importance on religious doctrine and go through the ritual motions when it is
convenient or is necessary for dealing with other groups. This is not to say that all loggers
and non-timber harvesters are completely irreligious, some of those interviewed may
have been. What it does suggest is that belief in the supernatural is viewed as aprivate
matter of individual choice and that practical, day-to-day routine takes precedence within
the broader entrepreneurial ethos.
Forest harvesting entrepreneurs' attitudes toward doctrine and ritual within
secular domains are similar and the loggers and non-timber harvesters interviewed tended
to avoid citing abstract secular principles when explaining their views on work and on the
world in general. Instead, they focused their attention primarily on practices and were
interested in how things work and what actions are effective. This aversion to abstract
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rules is shown in the interviewees' lack of emphasis on formal criteria, such as education
and legal arguments, or abstract theories when explaining their own views. In
conversation astrong preference for apragmatic approach to the world was evident when
the interviewees were asked general questions about their views. In some cases, a
contractor or independent harvester gave atheoretical, abstract explanation of his or her
views but quickly cited specific cases to support the point. Often the abstract, theoretical
explanation was omitted entirely and the interviewee replied by citing specific cases,
most of which were derived from his or her personal experience, to illustrate appropriate
or inappropriate actions.

Personalism
Loggers' and non-timber harvesters' attention to actions, rather than rituals or
abstract principles, is also evident in -their views on the self and on human relationships.
When describing their relationships with other people, and their own actions, the forest
harvesting entrepreneurs interviewed did not tend to dwell on abstract morals. What they
were concerned with, and could explain at length, was what constituted correct, or
incorrect actions. On ageneral level, the qualities that the interviewees valued, both in
themselves and in others, were those that would make an individual a"reliable" worker
or associate, such as skill in the workplace, astrong work-ethic and afriendly attitude.
Conversely, incompetence, laziness and promising more. than one can actually deliver
were never viewed in apositive light.
With their emphasis on performing certain types of actions, rather than on having
correctintentions, the loggers and non-timber harvesters interviewed tended to see
personal accomplishments as an important measure of aperson's value. Having the
ability to get something done in the face of acomplex and unpredictable world was seen
as something to be proud of. Similarly, having acertain degree of nerve and successfully
taking risks in ventures was something that most of the interviewees viewed in apositive
light, emphasizing that it was the quality that set them apart from most of the rest of
society. This view that accomplishments reflect aperson's qualities and the positive
evaluation of risk is applied even when the forest harvesting entrepreneurs assess
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accomplishsients that are outside their own areas of direct experience. This point was
brought home to me during the interview with the horse-logger. As part of establishing
informed consent before starting an interview Igave each interviewee acard with my
name, address and contact numbers on it. When the horse-logger read the card he
remarked on the BA next to my name. During my fieldwork Iwas in the habit of
downplaying my formal education, since Idid not want it to place unnecessary social
distance between the interviewees, and myself so Isaid, "It doesn't mean much. It's not
very practical." He disagreed on the grounds that "the degree shows that you can stick to
something and follow it through."
Placing emphasis on actions and accomplishments directly impacts on
interpersonal relationships. In such an ethos human society is divided into two categories:
the small but fluid and open-ended group known to the individual, and the strangers who
make up the rest of humanity. Within that ethos shared history is the primary way people
form opinions about each other and personal relationships are very important for
maintaining social solidarity. This certainly holds true for the loggers and non-timber
harvesters interviewed. Within that entrepreneurial context, success and often personal
safety directly depend on other people performing their roles. However advantageous
opening relations with astranger may appear, the fact that the individual is an unknown
quantity places forest harvesting entrepreneurs on their guard until apersonal history is
established and trust can be assumed. All of entrepreneurs interviewed considered it
desirable to be personally familiar with the people they dealt with and, as we saw in
chapters 3and 4, personal connections and personal histories are routinely drawn on in
the course of entrepreneurial activity. At the same time, it must be kept in mind that
personal ties are important within the entrepreneurial ethos primarily for the purpose of
furthering pragmatic goals and that the existence of ties does not take precedence over
actions. Hiring afamily member or friend may reduce an entrepreneur's sense of risk, but
if the individual proves to be incompetent few loggers or non-timber harvesters would
keep him or her as amember of the crew.
For someone who lives in asmall community and works in an industry with a
limited number of participants, as most forest harvesting entrepreneurs do, one's personal
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history can be an important factor in the success of entrepreneurial efforts. This means
that loggers and non-timber harvesters are conscious that their reputations are at stake
when they deal with other people and they often have asense that it is their personal duty
not to let other people down. As aresult, generalized and balanced reciprocity are the
basic moral principles that forest harvesters tend to follow and voluntarily helping others,
including strangers, is not an unusual practice. Iwas told several times during my
fieldwork that it would be agood idea to down-play my status as auniversity researcher
and instead ask for an interview as apersonal favour. That proved to be good advice and I
found the interviewees generous and helpful once we met in person.
Although norms of reciprocity and generosity are part of the North Okanagan!
Shuswap forest industry, as the previous chapters show, within the entrepreneurial ethos
failures to meet expectations of reciprocity are often taken personally. Again, Douglas'
(19 82) work provides auseful supplement to Barth's approach. She suggests that in high
grid/low group societies the expectation of reciprocity makes asense of shame acommon
response to failures that are one's own responsibility, while the failure of others to treat
one as apeer is acause for anger and revolt (ibid.: 135, 138). Clearly, the seriousness of
any specific breach of the moral norm varies according to the relationship between the
individuals, but it is asafe assumption that it would take along time for someone who
adheres to the entrepreneurial ethos to forget apersonal slight or afailure to carry
through on adeal.

Independence
Given the emphasis that the forest harvesters' ethos places on the actions of
individuals and the importance of personally cohforming to expectations in social
relationships, it seems paradoxical that the loggers and non-timber harvesters also
emphasized the importance of "independence". In fact there is no contradiction in the two
expectations. The important point to keep in mind is that when the interviewees talked
about independence, they did not equate it with the right to do whatever one wants or
with arebellion against the established norms of the social groups they operate within.
Tnstead, they were emphasizing the importance of personal autonomy, which reflects
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their expectation that individuals will be judged according to their individual qualities.
Within the personalistic viewpoint of the entrepreneurial ethos opportunities for an
individual to defer responsibility for one's actions are very limited. Since each member of
the group will be held accountable for what they do, this implies that they also have the
right to be treated as autonomous individuals who are capable of making their own
choices.
Similar beliefs about respect for personal autonomy have been noted in
ethnographic literature on local resource communities in other contexts, such as Fans'
work on in-shore fishermen in Newfoundland (1972). Unlike the world-view of
fishermen, within which any exercise of authority is viewed as socially aggressive and a
moral breach (ibid.: 103), in the case of the forest harvesters' ethos this demand for
autonomy does not translate into ageneralized egalitarian sentiment. In fact, just the
opposite is true and the personalistic view of loggers and non-timber harvesters implies
that people are inherently not equal; agreen worker is not the same as an experienced
hand and an employee is not the same as the owner of the business and the idea that they
should have the same authority in the workplace would be seen as ridiculous by the
interviewees. Instead, the loggers and non-timber harvesters organi7e their activities
according to the principle that individuals should voluntarily conform to the legitimate
demands of their workplace roles, including accepting the authority of recognized
persons, but that they should also be allowed to make decisions with adegree of
autonomy proportional to their skill and initiative.
At the same time, it should be kept in mind that the emphasis on personal
attributes within the entrepreneurial ethos implies that the actions that are the basis for
authority in one situation are not necessarily applicable outside that context. Further,
following norms of reciprocity means that in situations where the individuals are not
familiar with each other's actions and accomplishments there is the expectation that they
will treat each other with respect. This has the effect of severely limiting the range of
situations within which legitimate authority can be applied and individuals retain the
general right to self-determination within the entrepreneurial ethos. A person's private
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life outside the workplace tends to be viewed as his or her own business and attempting
to force compliance in an inappropriate context is viewed as aserious moral breach.

Fatalism
No matter how skilled alogger or non-timber harvester is at his or her job or how
carefully he or she manages relationships with other members of society, as entrepreneurs
they operate in contexts that are complex and include far too many variables to be
completely predictable. In some cases, such as taking arisk by hiring astranger who does
not fit with the "usual" image of alogger, the result may exceed one's,expectations and
the unanticipated outcome provide apleasant surprise. The possibility that departing from
conventional expectations will lead to such outcomes is one of the fundamental features
of entrepreneurial activity (Barth 1963: 8) and provides the rationale for taking any risks
at all.
Other unmet expectations are less advantageous, and whether the result of the
physical environment, such as worse than expected working conditions, or of social
relationships, such as finding out that arelative employed in the crew is inept, they are
viewed as set-backs. In situations where expectations are unmet the first response is often
to become angry, and this is often the case in the forest harvesting industry. In my
experience working in the forest industry and in conversations with industry participants,
anger often immediately followed when equipment failed or workers frustrated attempts
to accomplish the day's tasks and, as chapters 3, 4and 5discuss, anger and resentment
are common sentiments. Getting angry does not often help to get the job done, however,
and responses to set-backs must also be pragmatic. Generally, such responses involve
reducing one's vulnerability to losses by adjusting the practices that are used. As an
absolute minimum, loggers and non-timber harvesters learn from their unpleasant
experiences and become more cautious, but other options include avoiding hazards, and,
where that is impossible, taking steps to change the situation.
As useful as pragmatic responses may be for managing set-backs and hazards,
there is limit to the control that practical measures can provide in complex situations.
This is the case because pragmatic responses typically work by simplifying the
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immediate context. This can be illustrated by contrasting clear-cut and selection logging
practices. Critics, as well as proponents, of clear-cut logging routinely point out that
clear-cuts, rather than selective techniques, are used because of the relatively low cost of
clear-cut logging (M'Gonigle and Parfitt 1994; BC Government 1999). This explains
why the managers employed by major licensees favour clear-cuts but it does not explain
why logging contractors are less than enthusiastic about using selection logging practices,
since they would demand higher contract rates if they used more costly methods. Aside
froth the expectation that they would shoulder alarge part of the financial burden of
changing logging methods, another important reason that logging contractors favour
clear-cutting over selection logging is that they consider it safer for themselves and for
the crew. Like most of their views on logging practices, this opinion is not unfounded as
certain features of the forest, such as snags, saplings and unusual trees constitute hazards
for workers operating near them (Workers' Compensation Board 1996: 49; Kimmins
1997: 81). Because clear-cutting removes all of the trees in agiven area in asystematic
way it reduces the number of variables involved, compared with selection harvesting. A
crew clear-cutting asite has relatively few concerns about trees interfering with each
other when they are felled, particularly if the logging operation is highly mechrni7ed,
since fewer workers need to be coordinated.
•

The problem with using pragmatic measures is that complex environments, by

nature, involve multiple variables and in the process of controlling one others maybe
changed, which may lead to further unexpected consequences. Again, the practice of
clear-cut logging provides auseful example. While clear-cut logging simplifies the
processes during harvesting, and in the process reduces the cost per unit of volume and
improves workplace safety for the crew, it is often the case that cut-blocks, especially
recent ones that have not yet established trees and shrubs, change the flow of water across
the site and can contribute to erosion (Kimmins 1997: 90-3; Voller 1998: 108-111).
These new patterns of water flow and erosion, in turn, make the maintenance of slopes
and roads in the surrounding area more complex. With careful engineering and up-keep
most of those effects can be eliminated, but not without considerable cost to either the
licensee or the Ministry of Forests. The example discussed above only addresses afew of
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the physical consequences of clear-cut logging but as recent debates and disputes over
logging methods illustrate, public perception and advocacy introduce arange of social
variables that also impact the perceived feasibility of logging in different areas using the
various techniques available.
While the forest industry, or any other physically or socially complex
environment, cannot be fully controlled by those working in it, the value of the work for
the individual, as well as the economy as awhole, is often too great to simply walk away
from it. This is implicitly the case with all of the loggers and non-timber harvesters
interviewed and several explicitly mentioned that although they find it taxing and their
expectations are often unmet they are unwilling, or do not see it as afeasible option, to
give it up. In such asituation, there are several possible responses. One option is, as we
saw above, to appeal to the supernatural. That response is not likely within the
entrepreneurial ethos, however, and instead loggers and non-timber harvesters must
accept the essential uncontrollability of the situation as atruism and get on with doing the
work, come what may. As we saw in the previous chapters, that fatalistic resignation was
reported by most of the interviewees in avariety of contexts and is aprominent part of
the entrepreneurial ethos in the North OkanaganlShuswap forest harvesting industry.

Variations in the North Okanagan/Shuswap Forest Harvesters' Ethos
Although the forest harvesters in the North Okanagan/Shuswap share an ethos
generated through their practices as entrepreneurs, and, as the previous chapters show,
the region's entrepreneurial strategies vary, as do their cultural views on the surrounding
context, indicating that there is variation in the entrepreneurial ethos. Such variations are
not random and fall along acontinuum. At one end are those whose views are very close
to the idealized norm for the entrepreneurial ethos, while others diverge from the norm to
some extent, and at the far end of the continuum the views held by harvesters frequently
differ from the average. The key variable determining where aparticular entrepreneur is
located on the continuum is the degree to which he or she is incorporated within the
forest industry as awhole and the timber industry in particular.
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According to that schema, logging contractors, who are the most constrained by
the regulatory and economic limitations governing the timber industry, are the most
strongly incorporated within the -framework of the timber industry, and consequently are
likely to have the most "orthodox" entrepreneurial ethos within the sample set. As the
previous chapters show, this is the case. During the interviews the views expressed by the
logging contractors with the largest outfits corresponded very closely to each other and
are very close to the entrepreneurial ethos described above. The views expressed by the
logging contractors with smaller operations also tended to correspond closely with the
entrepreneurial ethos, but iliacluded some dissident elements. One of the smaller logging
contractors was the individual who suggested that agreater degree of activism by the
province's loggers could be beneficial for the industry. He was also the individual who
had successfully broken his ties with amajor licensee. Another small logging contractor
also diverged from the entrepreneurial ethos, in his case by adopting an alternative
strategy for orgaui7ing his harvesting operation. Rather than purchase all of the
equipment -he needed, he owned and operated one machine and hired sub-contractors to
provide the rest.
While the views of the logging contractors, by and large, conform to the regional
entrepreneurial ethos, this should not be interpreted as maintaining their views out of
nostalgic traditionalism or slavishly following rules without thinking about alternatives.
The statements and the actions of the interviewees contradict both of those possibilities.
Instead, logging contractors voluntarily conform to the entrepreneurial ethos because it
provides them with the main set of tools available for limiting the risks that they face.
This is not to suggest that adhering to the entrepreneurial ethos is functional in any.
objective sense, either on an individual or collective level; the amount of difficulty that
contractors endure within their existing situations contradicts that conclusion. What it
does indicate is that they see the devil they know as lessrisky than the devil they don't,
so most of them remain close to the norm. This contradicts Barth's theoretical model,
which identifies innovation and risk-taking as defining features of entrepreneurship
(1963: 8), but it is arational response to actual conditions where opportunities are
constrained and it illustrates the difference between theoretical models and practice.
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As business owners operating in the timber industry's field of opportunity, market
loggers also conform to the entrepreneurial ethos in many of their views. Market loggers
tend to be somewhat less constrained by prevailing economic and regulatory structures,
however, and are less strongly incorporated into the mainstream industry. This difference
allows them to diverge from the prevailing views and practices to some extent, and
although the norms are recognized, market loggers tend toward amore "protestant"
version of the entrepreneurial ethos. This is shown in market loggers' greater willingness
to undertake the risks involved in implementing alternative practices and criticize the
fundamental structures of the timber industry, such as the current tenure system.
The importance of incorporation within the timber industry as the factor
determining an entrepreneur's conformity with the prevailing ethos is also evident in the
views of contractors providing non-harvesting services. In the case of the logging truck
driver interviewed, the equipment he owns and the services he provides with it are
specialized for moving timber. That severely li-mits his potential market' and as aresult,
he is strongly incorporated within the commercial forest industry and his views reflect a
highly orthodox entrepreneurial ethos. In contrast, the road maintenance contractor owns
and operates excavators, which are useful both inside and outside the forest industry and
the range of customers he works for is far more eclectic than is the case for any of the
loggers. As aresult, even though many of his customers have been in the timber industry
and he conforms to many aspects of the entrepreneurial ethos, he has been pro-active
about implementing innovations that broaden his customer base and it is possible that he
may work outside the forest industry entirely in the future.
While logging contractors tend toward an "orthodox" entrepreneurial view and
market loggers can be treated as a"protestant" divergence, if we apply the religious
analogy to non-timber harvesters, then they adhere to a"radical" version of the
entrepreneurial ethos, to the extent that it may not even be recognized as such by people
within the commercial forest industry. This is the case because non-timber harvesters are
the least constrained by the economic and regulatory structures of the timber industry and
are almost entirely unincorporated within its cultural stream. Where the timber industry is
relatively stable and saturated with long-term members, non-timber industries are often

highly volatile and have ahigh turn-over rate in personnel. This volatility means that
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entrepreneurial innovations may be applied up to the limits imposed by the environment
itself and the willingness of other industry participants to tolerate the behaviour. It is
within this radical variant entrepreneurial ethos that the continuum in the North
Okanagan!Shuswap commercial forest industry comes closest to the model proposed by
Barth (1963: 7-8), in which profit-taking, speculative innovation, and risk-taking take
centre stage. Even so, non-timber harvesters do not operate in conditions that are atabula
rasa and their views differ from those of loggers in degree, rather than in kind. One need
only look at the range of innovations that were applied and the volatile, short-term
movement of people within the logging industry during its early days in British Columbia
(Drushka 1998; Trower 1993, 1996, 1999), to see how the radical can be transformed into
the orthodox.

Some Concluding Remarks
The goal throughout this thesis has been to show how membership within a
specific industry influences the practices and cultural views of the people who work in it.
As such, this study is derived from asmall sample set and is grounded within aparticular
geo-ecological, historical, and socio-economic context. In spite of that limited scope, this
thesis is not meant to provide only asimple ethnographic overview ofthe practices and
cultural views of the people interviewed. Such documentation of cultural traits can
provide valuable insights, but it runs the risk of leaving the impression that culture exists
and shapes behaviour in and of itself. As was pointed out in chapter 1, this cultural
determinism is akey part of naturali7ing disputes between human groups as "culture
conflicts", or the inevitable result of incompatibilities in primordial cultural systems
(Schniidtz 2000: 399-400; Barth 1989). Instead of presenting culture as aself-sufficient
system, it is my hope that within the limited scope of this thesis some of the connections
between economic and social conditions and cultural views have been made explicit, and
so will not be naturah7ed and may be taken into account when forest use policies are
implemented and inevitably change the conditions that human lives are lived within.
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The North OkanaganlShuswap forest industry has changed considerably over the
years as the result of shifts in forest use policy, and, as chapters 4and 5point out, groups
inside and outside the industry are campaigning to have policies shifted in the future. One
example of apolicy change which is in the works and will have an impacton the forest
harvesters interviewed is amove by manufacturers toward having their products certified
as environmentally sustainable. There are two main certification frameworks that have
been introduced in BritishColumbia and are contending for recognition: the Sustainable
Forest Management program run by the Canadian Standards Association, and a
certification process overseen by the Forest Stewardship Council, aCanadian branch of
an international non-governmental organi7ation (Kimmins 1997: 257-262; Hoberg
2001b: 89). The CSA framework is based on assessing the management systems that
companies have in place to ensure that forestry practiced within adefined areameets
sustainability criteria, while FSC certification assesses whether or not all of the wood
used in agiven product is harvested using practices compatible with FSC principles
(Kimmins 1997: 257-8; Gale and Burda 1998: 283-4; Stanbury 2000: 273-4). Each
approach has its proponents and critics and it remains to be seen which framework will
become dominant in BC
From the perspectives of those adhering to the entrepreneurial ethos both
certification schemes are likely to have consequences, since both have the effect of
splitting the timber market between certified and non-certified users. Within adivided
market, loggers would need to have their own operations certified in order to log under
contract or sell wood to certified companies, particularly under the FSC framework.
Depending on the economic costs of certification, including fees charged by certifiers as
well as changes in operations, and to what extent those costs can be transferred to
manufacturers, certification may make logging untenable for many entrepreneurs. This is
especially true for smaller operations, and market-loggers in particular, since they tend to
operate close to the economic edge and have less leverage in negotiations with major
licensees and independent mills than larger logging companies do. Over the long term,
certification may easily contribute to the consolidation of regional logging industries
under the control of relatively fer large outfits. This scenario is not without its
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precedents; an analogous certification program in the mid-1990's to eliminate the use of
child labour in the Nepalese carpet manufacturing industry contributed to the elimination
of many independent manufacturers (O'Neill, in press: 334-6).
Even if timber industry certification programs do not eliminate market loggers
and smaller contractors, it will certainly undermine some of the cultural values that they
hold and their sense of independence in particular. This is because under both the CSA
and FSC frameworks adherence to formally recognized criteria is the only acceptable
measure of environmental sustainability, regardless of how the loggers in question
actually conduct their operations. In effect, certification strips loggers of their authority
over harvesting methods and places it in the hands of third party auditors. In order to
become certified, and retain that status, market loggers and contractors will have to
justify their logging processes to inspectors, and possibly buyers as well. For people who
are primarily oriented toward the world in terms of pragmatic activity, personalistic
evaluation, and asense of independence, such aprocess is unlikely to be looked upon
favourably. If the responses of the market loggers interviewed to existing regulation are
any indication, many may respond by simply leaving the forest industry entirely, which is
probably not the outcome that certification proponents are seeking. At least part of the
problem is that certification advocates are looking at the issue as being primarily a
technical one that can be solved through bureaucratic management models in which
cultural variables are given little prominence, if they are considered at all. The list of
similar policy issues in BC's forest industry is long: ecological protection, community
development and First Nations land-claims, among others, all are currently debated at
various levels in the province. What remains to be seen is whether or not taking account
of cultural variables in drafting policies will provide advantages to the parties involved
when compared with simply pressing one's agenda in the courts, media, and policy
formation processes.
While the discussion in this thesis has concentrated on aspecific set of people in a
specific region, the issues and potential relevance of socio-cultural variables are not
exclusive to the North OkanaganlShuswap, or British Columbia. As is pointed out
throughout this thesis, some close parallels exist between the North OkanaganlShuswap
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forest industry and the forest industries in other developed countries. Issues, such as the
divergence in urban and rural values and increasing dispute over what constitutes the
appropriate use of forests are common in many parts of the world where loggers live and
work. There are also parallels on awider scale, since many of the conditions in the North
OkanaganlShuswap are products of the same processes of globalization that are at work
around the world. Creed and Ching (1997) make this clear in their identification of the
rural/urban split as apervasive, if often overlooked, source of conflict in contemporary
societies around the world. At least in part, as Harvey (1989), Giddens (2003) and many
other authors have pointed out, this is the result-of the increasingly widespread
application of scientific management techniques to regions and peoples that tend to
operate on local, informal, principles. Throughout this study and much of the
contemporary anthropological literature from other parts of the world what we are seeing
is the adjustment of local peoples to the new conditions that they face.
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