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MISSIONMISSION
We will work together to provide travel We will work together to provide travel 

experiences that anticipate the needs and exceed experiences that anticipate the needs and exceed 
the expectations of our customers.the expectations of our customers.



The IssueThe Issue

•• Terrorist Acts are EscalatingTerrorist Acts are Escalating

•• 9/119/11

•• Railway Bombings (Madrid, London, India Railway Bombings (Madrid, London, India 
and the failed attempt in Germany)and the failed attempt in Germany)

•• Canada: When and Where Canada: When and Where -- Not “If”Not “If”



The ImpetusThe Impetus

•• Instilling confidence in our:Instilling confidence in our:

–– EmployeesEmployees

–– PassengersPassengers

–– General PublicGeneral Public



First StepsFirst Steps

•• AON AON 

–– Risk AssessmentRisk Assessment

–– AuditAudit

–– Audit ReportAudit Report



Audit Findings SummaryAudit Findings Summary

•• Dependant on OthersDependant on Others

•• SynergySynergy

•• Safety First PolicySafety First Policy

•• Business Resumption PlanningBusiness Resumption Planning



Action PlanAction Plan

•• 20042004
–– AON ReportAON Report

•• 20052005
–– Security Gap AnalysisSecurity Gap Analysis

•• 20062006
–– Risk Based Security Management SystemRisk Based Security Management System



ConclusionConclusion

• VIA Recognizes the Need

• Partnership

• Improved Preparedness

• Continuous Improvement Process

• VIA Recognizes the Need
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