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My research:

What experiences of department 
chairs were the most helpful to 
learning what the role entailed?



Case Study Design

Adapted from Miles, M. B., & Huberman, A. M. (1994). Qualitative data 

analysis: An expanded sourcebook (2nd ed.). Thousand Oaks,CA: Sage 

Publications

Institution

Department 
Chairs

Non-academic 
Staff

Associate 
Deans

(Focus)

Students 

Research 
and Teaching 

Faculty

Deans

Senior 
Leadership

Institute 
Directors



Literature review: the role



Literature review: leadership 
theory 

“Leadership is not a thing, 
but a relationship 

between leaders and 
followers”

(Cipriano & Riccardi, 2015 
p. 7).



Literature review: leadership 
development

American corporations spend 
$160 billion annually on training 
and development with a ROI of 
200% (Gigliotti & Ruben, 2017).

In the academy, eligible faculty 
are believed to have the 

expertise to provide effective 
leadership as department 

chairs.
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Conceptual Framework

Department 
Chair 

Performance

1. Life 
Experiences

2. Training & 
Development 

3. Role 
Definition

4. Context or 
System 

5. Intrinsic 
Motivation



17 semi-structured interviews

August – November 2019



Preliminary findings: gender

Male Female

Teaching Staff 61% 39%

Dept Chairs 81% 19%



Preliminary findings: discipline

Medicine
41%

Arts
35%

Vet Med
12%

Science
12%



Preliminary findings: motivation

Intrinsic, 47% Extrinsic, 53%
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Preliminary findings: formal 
leadership development

41% participated in formal 
leadership development 
programs prior to the 
department chair 
appointment.



Preliminary findings:     
receiving mentorship

“Working with [mentor] on concrete projects for the good of many 
elevates your game.” 

“I engaged in my own coaching relationship, which I think was helpful. 
And then since becoming department chair, [an external organization] 
helped me out with a coach, that that’s been very helpful. There is no 
question that that’s super helpful.”

“When I first got here the former department chair and I would meet 
on a regular basis and we’d chat about issues. That was certainly very 
helpful in terms of understanding how to manage a department.”

94% had a mentor



Preliminary findings:    
mentoring others

“I enjoy helping [new faculty] be successful…If I can be that same 
mentor leader that I had, okay, okay, that is important to me.”

“I see my role as facilitating the success of others, and part of that is 
mentoring new faculty members, which is a nice reward.”

“So, the biggest reward is seeing faculty members succeed, particularly junior 
faculty members. It's, you know when you hire – when you hire somebody 
and they, within a year or two, they get a big grant and it has some great 
papers, that really makes you feel good. And, you know, to see people 
succeed is – is without a doubt the biggest reward of – of this job.”

100% found mentoring others rewarding
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