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ABSTRACT

The Columbia Valley of southeasternBritishColumbiaisunique intermsof its geographic setting, recreational amenities, and
cultural characteristics. The Valley’s geography andrecreational opportunitieshave beenthe drivingforcesbehindthe area’s touri-sm
industry, which inturn isamajor contributor to the local economy. However, the culturalresources of the Columbia Valley, including

localhistory andphysical manifestations of it, haye largely beenneglected intermsof their potential contribution to the economy.
Additionally, the cultural make-up hasbeen overiookedas one of the most significant factors that makes the Valley special inthe eyes of
bothresidentsandvisitors.

Anexamination of the physical andhumanqualities and characteristicsandof existingculturalresources indicatesthat aviable
cultural tourism industry couldbe established in the Columbia Valley. in the short-term, important localresources wouldbe protected
andpreserved. In t‘he long-term, the development of specificattractionswould lead to increasedvisitors, most notably in the springand
fall “shoulder seasons”, whenrecreational tourism tends todecline. Toensure the ef‘flctent development andgrowthof atourism and
cultural tourism industry inthe Columbia Valley, aplanningorganization whichhas the participationof residentsand all of themajor
actors inthe tourism industry must be created. Inadditionto the economicbenefits, the unique and special history, character, and sense

of placeof the Columbia Valley isworthy of preserving for future generations.
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INTRODUCTION

ThisMaster'sDegree Project'is anexaminationof the
ColumbiaValley of today inanattempt to determine the futureof
itsvaluedculturalresources. | wasbornandraisedinthe
Columbia Valley,andstiliconsiderit tobemyhome. | alsohave
aspecial interest inhistory, one I pursued academically, previ-
ouslyreceiving twoHistory degrees. My fascinationwithhistory
extendstothe ColumbiaValley,and | have long felt that thereisa
very special character to theregion, auniqueness that would
“interestawidevariety of people,bothresident andvisitor.
However, many of the Columbia Valley’s culturalresources,
whichare theheart of theregion'sheritage, areatbest under-
utilizedandat worst indangerof beinglost forever. It ismy
. hope that the peopleof the Columbia Valley andvisitors to the
areawillinthe futurebe able toappreciate theregion’s cultural
resourcestoafullerextent.

Asnoted, thisMaster'sDegree Project will examine
cultural tourisminthe Columbia Valley of southeasternBritish
Columbia. The conceptof cultural tourismwill bediscussedin

the first chapter, followed in the second chapterby anassess-

introduction

ment.of tourismas it presently existsinthe Columbia Valley.
The thirdchapterisaninventory andassessmentof theregion’s
culturalresources, and the fourthand fiﬁal chapter examines the
future of cultural tourism in the ColumbiaValley.

Thefirst chapterattempts togive ageneralunderstanding
of the basicprinciples of tourism and the tourism industry. The
concept of cultural tourism isdiscussed indetail, especially as it
relates to small towns andrural areas. Backgroundinformation
for the first chapter was derivedthroughextensive library
research, with the focusbeing cultural tourism in general, and
the concept of cuttural tourism as applied in Canada inparticu-
lar.

The second chapter introduces the study areaandattempts
togiveanoverview of the region’s pﬁysical andhumanqualities
andcharacteristics. The tourism industry as it presently exists
inthe ColumbiaValley isexamined indetail in this chapter.
Information for this chapter was derived through library re-
search, including anumber of regional tourism studies, field
rgsearch, informalcommunicationwithresidentsand tourists,

and throughpersonal experiences.
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Thethirdchapterisaninventory andanalysis of existing
culturalresources inthe Columbia Valley. Asmany of there-
sourcesrelatedirectly tothehistory of theregion, the historical
backgrounds of anumber of the resources are given. Information
inthischapter comeslargely from fieldresearchand library and
archivalresearch, mostnotably at the Win;jermere District
Museum, but also includes personal communicationwithknow1-
edgeableresidents interestedinlocal history.

The fourthandfinalchapterattemptstopull the fi“rst
three chapters togetherintosome sort of “vision” for the future
of cultural tourism in the ColumbiaValley. Tﬁe basic foundation
for the future of the tourismand cultural tourism industries,
whichincludes anumber of specific guidelinesandorganizational
structures, is inciuded inthischapter. Thebenefits tothe Co-
lumbia Valley of an increased cultural tourism industry are
listed, as are some specificprojects that couldbe includedin
future cultural tourism development. Material inthis chapteris
essentially the author’s analysis andconclusionsbasedon infor-

mationpresentedinthe first three chapters.

Iintroduction
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CHAPTER ONE: CULTURAL TOURISM

Tourism, initssimplest form, hasbeendescribedas“the
practiceof peopletravellingoutside theirhome communities for
rest, recreation, sightseeing or business. "1 Since the end of the
Second World War tourism has devéloped asoneof theworld’s
major industries, andgrowthratesindicate that it.may become
the world's number one industry by the turnof the new century.
Thisboom in tourismhas coincided, and in turnbeendrivenby
theemergence of alarge middle classwithdisposable income and
guaranteedholiday time.2 Emphasis in the tourism industry has
largely focusedongrowthandpromotion, with slight regard for
management or control. Originally viewedby those in the indus-
lrﬂy as “natural” and “non-consumptivé ", tourism is now rec-
ognizedas beingincompetitionfor scarceresources andcapital,
and that inmany cases tourism canquickly destroy or spoil the
very thingsit was meant to promote.3 Careful planning and
management will berequiredtoensure that the tourism industry
becomes arenewable resource industry andfitsinto the new

worldof sustainable development.4

Tourism

The tourism industry hasbeendescribed acomplete
system, made up of fivemajor components: people, attractions,

transportation, services and facilities, and information(See
Figure 1.1). People are at the heart of the system, anh the

- systemisstrongly influencedby wherepeople live, their pro-

pensity to travel, their leisure interests, andhow they are
affectedby cultural andeconomic change. Attractionsare de-

scribedas those activitiesorsights whichdraw people, thereby
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Figure 1.1 The Tourism System
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fuelingthe entire tourism system. Transportationisthe link

betweenpeopleandattractions. Servicesand facilities, which

includehotels, restaurantsandentertainment, sefve theneedsof
tourists. Information, asused inmarketingandpromotion, in-
fluences tourists andpotentia!l tourists.?

It isacknowledged that tourism isavoluntaryactivity,
and therefore any potential tourist destinationmustpossessan
attractionwhichwill appeal toat least one type of tourist. At-
tractions generally fall either into the category of natural or
man-made, but canbe asunique andvaried as the types of tour-
ists. Athirdtype of attractionhasemergedinrecentyears, and
canbe describéd as adestination’s hospitality record. The man-
~ ner inwhichvisi t.ors arereceived, and the quality of service
provided, forms amajor component of anattraction’s image.6 '

Athreepartprocessturnsaresource intoatourist
attraction. Thekey firststepisgelection, whereby potential
attractionsareidentifiedandin turnassessedandchosentobe
developed further. This step isvery important inmost small-
andmedium-sizedcommunities, aspotentialmajorattractions

are seldompresent, and }inks betweenanumber of smaller

Tourism

resources must be developed so that the cumulative effect be-
comesanattractive destination. Linking the resources througha
commonthemeisoftenaneffective way toincrease theattrac-
tivenessof adestination. The secondstep inturningaresource
intoatouristattractionisenbancement. Enhancement of are-
sourcemeans interventiononsome level at the site. Depending
onthespecificattraction, the interventioncanrange fromstabi-
lizationorrestoration toconstructionof new facilities. Inter-
pretationof theattractionis élso animportant element in the
enhancement stage, as isaccessibility to the site. [Marketingis
the thirdstepincreatinganattraction. The identificationof
potentialusers, and the creationof aneffective promotionand
marketingstrategy isessential to the successof any tourist
attraction.

Once asupply of tourist attractionshasbeencreated,
demandfactorswilldetermine theability of particulardestina-
tionstoattractpeople. Fourbasic travel motivatorshavebeen

identified by the tourism industry.’(See Figure 1.2) Physical

orphysiological motivators, suchasrelaxation,recreation, and

medical treatment are majorreasons for avacation, andcomfort
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Figure 1.2 Basic Travel Motivators

Tourism

frequently represents an important criterion in assessing the
travel experience. Included as part of the physical motivation is
the desl’re for better personal health and fitness, which often has
its outlet inrecreation. Fantasy motivators form an lmportant_
element of travel demand and illustrates it individualistic nature.
Social motivators include visits with relatives and friends,
meeting business associates at conferences, and pursuing activi-
ties associated with status and prestige. Cultural motivators
have long been associated with the desire to learn about foreign
countries and customs.

The perception of holiday options and various destination
areas by the prospective tourist is conditioned by three impor-
tant elements.(See Figure 1.3) Individual preferences, reflect-
ing an individual’s personality, will direct the search for spe-
cific forms of gratification through tourism. Perceptions of
destinations will be coloured by past vacation experiences, with
a satisfactory exberience tempting repetition and possibly en-
couraging more adventurous pursuits. The third and final ele-

ment in image creation is hearsay, information from friends and

" relatives, the media or travel agents.
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Figure 1.3 Creating an Image of a Tourism Destination

Motivationandpreconceivedoptionsbuiidanimage of
each tourist destination. This image may be defined as the sum of
beliefs, ideas, and impressions that personhasregardinga
destination. It isapersonal compositeview of adestination’s
tourismpotential, andwhereprices are comparableitisoften
thedecisivefactor inatourist’'sselectionprocess. Since travel |
forpleasureisa voluntary act, decisions are strongly influenced
by anindividual’s motivations, personal experience, andpercep-
Lions. Forsome, the quality of Lhe journey Loand from adestina-
tioncanbe as important as the on-sitevisit. The “tourism

experience” isacompletecycle, andincludesprepartaion for the

INFORMATION/
HEARSAY .

Tourism

IMAGE OF
. TOURISM DESTINATION

trip, travel toand from the site, on-site experiences, and the

recollectionof the trip. (See Figure 1.4)

Withsuchdiversity in tourist demands and interests, '
destinationsmust focusonparticularmarket subsets, ones they
cansatisfyintermsof resources andfacilities. Whenthe supply
sideof the tourismmarket is considered, the twin foundations of
the industry are consideredtobe the destinationarea’s a.ttrac—
tions andhospitality. (See Figure 1.5) Despite early thought to
thecontrary, tourism is aresource-based industry, one which is
dependent onnature’sendowment and society’sheritage. People

areattractedtoareasbybothnature’sresources and the cultural
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Figure 1.5 Tourism Product: Attraction and Hospitality
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attributesof societyanditsheritage.

Asimportant as the natural and cultural resources, which
combine toform themajorattractions, is the hospitality which
isaccordedavisitor. Publicgoodwill isanessential ingredient
of any trip, for it the host community is antagonistic, no amount
of attractionswill compensate forrudenessor hostility. Con-
verse]y; the development of tourism inadestinationarea, in
particularinsmalltownsorrural areas, canhave amajor
impact on thehost population. Inmany cases, tourism develop-
ment andhost community response follow an identi fiablepattern
over time.8(See Figure 1.6) Inthe initial stage of development,
visitorsandinvestors are welcomed, and there islittle orno
planningor control. Inthe secondstage, contactsbetween locals
andoutsidersbecomesmore formal. Visitors are taken for
granted, andplanningis concernéd mostly withmarketing. By
thethirdstage, the saturationpoint is approached, andresidents
have misgivings about the tourist industry. Policy makers tend
Lloattempt solutions by increasing infrastructure rather than
limitinggrowth. Inthe final stage, residentsopenly express

theirdislikeof tourists, whoare seenas theroot cause of all

Tourism

HOST POPULATION IRRITATION INDEX

STAGE ONE STAGE TWO STAGE THREE STAGE FOUR
EUPHORIA APATHY IRRITATION ANTAGONISM

-pecple ere enthusiastic | ~as tndustry sxpands § -saturation point {-irritation bscomes

-welcoms strengers take tourists for ~feel tourist is more overt

-mutusl satisfaction grantsd “stesling” from -locels equste
~tourist is target lacals lourists with all
of profit-taking that {s bed

Figure 1.6 Host Population irritation index

localproblems. Planning is generally remedial innature, but
promotionisincreasedtooffset deterioratingreputationof
destination.

Developing touristresources, making them more acces-
sibleand comfortable to experience, requires considerable
capitalinvestment, insome cases soconsiderable it isbeyondthe
capability of the individual businessman and the private sector.
Amajorexpense, andprime areaof government support is inthe

provisionof infrastructure, including water supplies, public

-utilities, sewage systems, andhighways.

Tomakeadestinationmoreappealinganddiversifiedin .
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Tourism

the competitive tourism market, the industry often creates enticing visitors to stay longer.

support facilities and artificial attractions. Thg objective is to Tourism growth at a destination often foliows an evolu-
create a more enjoyable and comfortable visit and thereby earn  tionary éycle in terms of impact, development and profits. (See
more revenue by inducing visitors to stay longer. A time-hon- Figure 1.7) In the first stage, there are very few tourists in an
oured saying in tourism is “the longer they stay, the more they  area, and thus very little impact. At the second stage, there is

spend”, thus the industry continues to pursue the objective of minimal facility development, and the tourist numbers siowly

i MASS
EXPLORATION INVOLYEMENT DEYELOPMENT CONSOLIDATION TOURISM
AN
HIGH
MODERATE
Low .

Figure 1.7 Evolutionary Cycle of Tourism Growth

Cultural Tourism in the Columbia Valley : 9

kN



start toincrease. Thenext stageisoneof awell-defined tourism
market inwhich the local economy becomes tiedto tourism. This
periodalsoseesaninfluxof external developers, whichresuits
inprofits from tourism leaving the community. At the fourth
stage there are alarge number of touristsvisiting the area, but
atadecliningrateof growth. The final stage isone of mass
tourism,whichcanaffect adestinationinmarkedly different
ways. The areacancontinue tostagnate, declineintoa“tourism
slum”, or canberejuvenated. Thelengthof time for the com-
pletecycletobe completedvaries withthe tourist appeaiof the
site, accessibility, andmarketing, and asnoted, the final stage of
the cycle isby nomeans pre-destined, andcanbe greatly influ-
encedby active intervention(planning, marketing, develop-
ment).°

Tobe successful, anindustry must sell itsproduct inthe

market place. Since tourism isimmobile and its potentialcus- .

tomersneed tobuildand compare destination images before they
travel, some formof intermediary isrequired. (SeeFigure 1.8)
Thisis the functionof the travel agent, who must successfully
matchatourist image and tourist product if the travelexperi-

ence is tohave any chance of success.

Tourism

Market Place:
Matching Consumers and Products

Growthof Tourism

. Threebasic factorsarerequiredfor the continuedgrowth

Figure 1.8

and development of the tourism industry.'® The prime factor is
motivation. If there wasno further interest ordesire totravel
orneedtotravel the tourist industry couldnot exist. Withinour
sociely, however,vacationshavebecomebotharight andane-
cessity,and themotivational factor for tourismtravel iswell-

developedanddeeplyrooted. Asecondmajor factorisability of

Cultural Tourism in the Columbia Valley
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people to travel, whichhasbeenenhancedinrecent decades with
shorter work weeks andmore discretionary income, Emerging
trends suchas smaller familiesand two wage earners perhouse-
hold tendto favour growthinthe travetl industry. Afinai factor
ismobility, acrucial element inanindustry suchas tourism.
Significant changes interms of the growthof personal transpor-
tationandfasterandmore efficient transport hashadpositive

effectsonthegrowthof the tourist industry.

Cultural Tourism

Cultural Tourism

Therehaslongbeenalinkbetweena cou'ntry's cultural
assets and the tourism industry,'! with the relationship gener-
allybeingdividedintoatraditionally economic field of tourism
anda socially-oriented domain of cuiture.'? Al though Europe has
along traditionof meshing tourism andculture, this trendhas
onlyrecently begun to take strongroot in the North American
tourist industry. Aspreviously noted, culture isone of the
prime motivators for tourism travel, arecognition that a sub-
stantialproportionof the world’s tourists are fundamentally
interestedinseeingpeopledifferent from themselves andhaving
anopportunity tolearnmore about dif ferent historical events
anddifferent cultural practices.'3 Similarly, cultural and social
characteristicshavebeenidentifiedasvariables which influence
the attractiveness of a tourism destination.'4(See Figure 1.9)
Othervariablesinfluencing the attractiveness of atourism
destinationinclude the natural beauty andclimate of anarea;

sport,recreational andeducational facilities; shopping and

commercial facilities;regional infrastructure; attitudeof locals

towards tourists;andthe accessibitity of aregion.

The cultural and sopial characteristicsof altdestinations

Cultural Tourism in the Columbia Valley

11



- NATURAL BEAUTY
ANRD CLIMATE

SPORY/
RECREATIONAL
FACILITIES -

ATTITUDES
TOWARDS
TOURISTS

ACCESSIBILITY SHOPPING AND

Cultural Tourism

PRICE
LEYELS

TOURISM
INFRASTRUCTURE

COMMERCIAL
FACILITIES

CULTURAL AND
SOCIAL CHARACTERISTICS

Figure 1.9 The Tourism Puzzie: Varlables Influencing the Attractiveness of a Tourism Region

are varied and unique, but are composed of the same basic ele-
ments (See Figure 1.10). the history of a region, including its
visible reminders; the language or dialect spoken by the resi-

dents; the traditions and folklore which characterize a region;

the methods of work and products or technology particular to a

reglon; the art or music identifted with a region; styles of dress
of aregion; distinctive architecture of a region; the educational
system of a region; religion of a particular significance to a
region, including visible manifestations; leisure activities

undertaken by residents of a region; handicrafts of a region;

Cultural Tourism in the Columbia Valley
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" Cultural Tourism

gastronomy or food preparation unique to a
region; and festivities or celebrations of a
region.

With the recognition that economic
development, tourism, and cultural resource
development are no longer distinct entities
proceeding on separate tracks, the term
“cultural tourism” has emerged to describe
the meshing of these activities. A wide vari-
ety of definitions have been applied to culturail
tourism, with no universally accepted inter-
pretation. The World Tourism Organization's
Cultural Tourism Charter defines cultural
tourism “in the narrow sense, [as] move-
ments of persons for essentially cultural mo-
tivations such as study tours, performing arts
and cultural tours, travél to festivals and
other cultural events, visits to sites and
monuments, travel to study nature, folklore

or art, or pfigrimages” and “in the broadest

Cultural Tourism in the Columbia Valley
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sense, allmovementsof people might be included...because
they satisfy the humanneed for diversity (new knowledge, expe-
rience and encounters).” !

Cultural tourism canbe seenas adynamic tourist activ-
ity, one closely tied to physical experience.'.1t isasearch for
andacelebrationof that which isunique, beautiful, and that
whichrepresentsourmost vatuedinheritance - the thingswe
want tokeep andhandon to our descendants, the things of which
our communities are proud.'’

Cultural tourism hasourheritageas itsmost essential
core, withheritage definedasresources inherited from the past
that have acul t;Jral value for the present and future. Heritage
resources canbe aproduct of individuals, groups or societyasa
wholeorcanbea produét of nature. They canbe tangible, inthat
the heritageresourcehas aphysicalmanifestation,orintangible,
withnophysical manifestation.'® Beyondattracting tourists, the
conservationof aregion’s cultural resources helps the local
populationbetterunderstand who they are, where they live, and
why they are unique. Asenseof prideisinstilledinthepeople

through the use of evidence of theirhumanpast - apride not only

as individuals,but insociety asadistinctive group and commu-

Cultural Tourism

nity.'°

Touristshave alwaysshowninterest inavariety of
culturalattractions, with culture now ranked secondonly to
climatic factors in destination decision making.zo while many
cultural institutionshave beenstereotypedas “elitist, stuffy,

"2l cuttural tourism focuses on a

musty, snobby, and boring,
muchbroader spectrum than the visual andperformingarts, and
includes local attractions, events, festivals, history, entertain-
ment, business, parks and shopping.22 Today’s tourist isbetter
educated, more selective andsophisticated, and isseekingsatis-
factionfromavariety of cultural andmuiti-cultural attractions.
Ithasbeensuggestedthat themoderntourist is “interestedin
things, sight;s, customs andculture different from his own pre-

cisely because they are different.”?> Market surveys tendto

indicate that themainactivitiesandinterestsof tourists include

opportunities toincreaseknowledge throughvisits tomuseums,

historical, military andarchaeological sites, andby experiencing

unique and dif ferent cultures.24

InEurope, cultural tourism encompassesheritage, the

' arts, andethnic diversity. inCanada, cultural tourismoften

refersonly totheartsoramajor eventorlargesite

Cultural Tourism in the Columbia Valley
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development,?>despite the fact that Canada is a country richly
endowedwithculturalattractions of highcalibre - from ethnic
communities, museumsandhistoric sites, to theatres and concert
hatls. Most every community in Canadahas cultural resources
that wouldinterest tourists and whichwouldprovide meaningful
travel experiences, andalthoughmost small townsusually have
few outstanding tourist attractions, they are generally rich in
their sense of place.28

Cultural tourism, as agenerally new form of tourism in
Canada, emphasizes cultural diversities andregional resources
andamenities. Froma tourismdevelopment perspective, the
historic, cultural, andnatural resources of rural 1ands and small
towns are seenas foundations for new development.2’ Rather
thandowntown core revitalizatibn,attention isdrawntoan
“entireregion’s history, environment, culture and architecture,
inorder tocapitalizeonthe culturaldistinctivenessof anarea
for tourism development.28 Almost imperceptibly, numerous
culturally basedneighbourhoods, communities andregions have
emergedas focal points for awide range of pursuitshaving
interest to touriéts, ineffect providingvisitorswitha“package

of products. "2

Cultural Tourism

There isagrowingappreciationof the need forwise

management inthe field of cultural tourism. Nowhere is this

more important than in tourism development insmall towns and

ruralareas. Untilrecently, the concept of tourism in these
areaswas traditionally basedonly onaccommodations andafew
recreationalactivities, carriedonwithlimitedplanning, mini-
mal facilities andlittle response to the needs of the tourist. 30
Planningwithin the industry requires the acceptance of the
notionof large areasand indeedof populationsasattractionsif
the comprehensive, co-ordinatedresource development and
interpretationrequiredby the tourist is tobe attained.3’
Cultural tourism places anemphasis onexplicit compo-
nentsof culture whicharereadilyvisible tothe travelier. These

culturalresources are eitherknownlocally, or if unknown,

. mustberesearchedandinventoried. Toprovide ameaningful

travelexperience, one whichwill encourage visitors to return,
developersmustbeaware of the tourists’ desire for “authentic-
ity”. Thisnew “cultural tourist *believes and insists on living

the “reatexperience " andwants tobe accepted in the “real

worldof thehost.”32 Inmany cases sights alone are not suffi-
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cient - the touristislooking foranimatedattractions, forms of

‘ cultu;‘e whichincludere-enactment of battles, restoredhistoric
villages, andspecialfestivalsreflectingearly traditions and
behaviour.>3 (See Figure 1.11) Even when the enjoyment of
streetscapesandhistoricsitesisperipheral tothe mainpurpose
ofatrip,itwill stillact asanadditional draw, encouraging the

traveller to stay longer and spend more.34

Ferma of culturs which do not éirectiyor
necsssarily favelve human sctivity.
Examples of auch forms of culture
Include duildings, paintings, handicratts,
ond histeric sites.

INANIMATE

Forms of culture reflected In the defly
nermal 1ife of & reglon. Examples
include normal sociel and lelsure
sctivities, work habits, snd technology
83 well o9 regular artistic avents.

DAILY
LIFE

Forms of culturs which are speclally
animated and which eftan depict
Aatorical babaviour or svents,
Examplas include the re-enectment
AN l MATED of fameve battles, special arees or
villeges restored te their originel
condition, and specisl festivals

reflecling sarly treditions and behaviour.

AL

Figure 1.11 Forms of Culture

Cultural Tourism

Tourism canbe avaluable investment, regardless of the
sizeof the townorregion, as longas expectations arekept rea-
sonable. Tourist money provides employment for 1ocals and
encourages the continuationof artsandcrafts whichmight oth-
erwisedisappear. Careful planningisrequired, however, as-
tourism devetopment can sometimes spoilthevery thingvisitors
come to see.3>

The maxim “ ... every city has apast .. 3% can be
broadenedto include every townandregionhaving apast. Heri-
tage resources, many of which arenon-renewable, scarce, and
endangered, are major sources of information for understanding -
our culturai past.37 Inmany cases, the primary responsibil i.ty
of those involvedincultural tourism is the preservationof

valuable heritage materials.>® Under this focus, cultural tour-

- Ismhasbee aptly describedas “cultural preservationwitha

planned appeal to tourist markets."3® The defini tionof the term
“historic preservation”hasbeenexpanded inrecent years by
preservations specialiststomeannot only site andstructure
preservation, but also to the broadconcept of “heri tagepreser-
vation” -theconsiderationof artifacts, landscapes, and festivals

whichare significant toacommunity’s sense of heritage.“°
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There isrelatively littledifficulty indelineatingre-
sourcesof national orregional significance,but selectingsites of
tocal importance canbe a subjective and ongoing process.?! At
the smatltownlevel, localhistorical agencies tend tohave local
perspectives, and areorientedto personal, cultural, andsocial
" history.'Loca.] museum work, oral history programs andhistoric
preservationeffortstendtobe the focusof most small town
efforts. Museumsplay apivotalrole in the identification, devel-
opment, and interpretationof movable and immovable heritage,
and are of ten the centrepiece of local heritage activity.4? Most
localmuseums are oriented towardatangible form of historical
data-theartifact-andhave traditionally worked through the
“five pillars of museology”. (SeeFigure 1.12) A “new muse-
ology "hasbeenemerging inrecentyears, one inwhich the
. col léction isthe entirenatural andcultural heritage of anarea.
Artifactsarepreservedincontext andaneveryday point of view
is maintainea. The local popu\atjon, whether individually or
collectively,becomes the curators orkeepersof the heritage of
the region.43 Rapid technologicaland societal changes have

multiplied the number of objects deemedworthof museumcare,

Cultural Tourism

MUSEOLOGY

ion
jon
ion
ion:

Research
Collecti

Conservat
| Exhibit
Interpretat

Figure 1.12 Five Pillars of Museology

andways of life - social habits, religion, ethics, trades and skills

_-arechanging so fast that many traditions are simply beinglost.:

More of conventional museums isnot the ar\swer tothisproblem.
The “new museology " has answered withunique and innovative
solutions suchas ecomuseums, integral museums, openmuse-
ums, explodingmuseums, neighbourhood muéeums, territorial

museums, and museums without walls. 44 The focus for this
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“new museology " isrootedlargely inwhat canberegardedas the
“new history”. The “new history" startsby rejecting the
traditionalnotionthat themost important subjects for study are
political leaders andruling groups, the public events they par-
ticipatedin, or themajorpolitical, economic, andscientific
transformations that have altered the course of Western his-
tory.“‘3 The “new historians” give emphasis to society as a
workingorganism, a éommum‘ tyof individuals of groups who are
mutually dependent onone another. It becomes ahistory of
people, not justpersonalities, andahistory of process, not
patriotism.46

Material culture remains at the core of museology, and is
the interconnectionthatvisibly joinspersons and groups to
society and the material reality around them.?’ Material culture
tellsof the everyday past and the cultural present, and is made
up of tangible things crafted, shaped, alteredandusedacross time
andspace. The study of material culture, however, cannot stand
exclusivelyon thysical evidence,andthematerial facts mustbe
integratedwithcustomary, gestural,oralandwrittenevidence,
andmust include such intangibles asritual, play, 1abour, festiv-

ity andbelief.%®

Cultural Tourism

Traditionally, thé term “cultural resource " has been
usedtorefertoarchaeological remains andoccasionally tohis-
torical structures, but the meaninghas now expanded to include
social groups and folk traditions.%® When the cultural resource
isahumanbeingrather thanahistoricbuildingor archaeologi-

calsite, the problem of conservationand management assumes a

.different dimension. Alivingcultural heritage canbe recorded

ontapeor filmforarchival preservation, and tangible manifes-
tations of that heritage suchascraft items canbe assembledina
museum, however litttecanbe done to “conserve” the lives of
the practitioners.>® “Managing” peoptle rather than property
takeson imptications of meddling intheir livesoreven treating
them like zooanimals. While there exists anobligation togive

tourists(andlocals)asaccurateaportrayal aspossible of re-

“gional cultures, planning inthe fieldof cultural tourism re-

quiresamajor concern for the impact of change on livingpeople

and their traditions.>!
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lmpacts .

The unprecedented growthof tourismhascreatedamulti-
tgdeof impactsfortourist destinations. These impacts canbe
eitherpositive ornegative innature, andcangeneratly be as-
sessedby evaluating thebenefitsand costs of individual tourism
projects. Theimpacts canbe groupedintoone of threemajor
categories: economic, physical, or social.(SeeFigure 1.13)

Economicimpacts: Tourismhasmajoreffectsonthe
economy of the destinationareas. These impactsare easily meas-
ured, as compared tophysical and social impacts, because they
dealwith quanti.fiable figuressuchas tourist expenditures, or
the number of jobscreated through anew tourismproject.

There is,however, atendency on the part of decision makers to
recognize only the obviousbenefitsof aprojectandtoignore the
costs. Positive impactscaninclude generationof income and
employment opportunities, animprovedeconomic structure, and
the encouragement of entrepreneurial activities. Since expendi~
turesby one tourist become income toalocal business, and then
canbe spent againandagain, aninitial injectionof new spending

inaneconomy (i.e. the tourist dollar)generates atotal increase

Impacts

ACTIVITIES AND/OR
EXPERIENCES IN
TOURIST DESTINATION

' IHPACTS
ON HOST COMMUNITY

IECONOHIC) (PHYSICAL ] [SOCIAL

Figure 1.13 Impacts on Tourist Destinations
inspendingwhichisgreater than - some multiple of - the initial

increase which caused it.(SeeFigure 1.14) These cyclesof
spending endrather quickly, however, as some of the income

receivedineachcycle is “leaked” from the spending stream and
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Figure 1.14 Example of Tourist Expenditures Circulating Through
Local Economy (Income-Expenditure Multiplier)

Impacts

Is unavailablie to be respent. This is particularly the
case for smatll local or regional economies. Benefits
to the economy are seldom without associated costs,
such as over-dependence on tourism for livelihood,
increased inflation, high land costs, and increased
municipal infrastructure maintenance. It should be
noted that these econor}nc impacts are directly reiated
to several key factors, including: the nature of the
tourism destination and its attraction potential to
tourists, the volumé and intensity of tourist expendi-
tures, levels of economic development, size of the
local economic base, and the degree of tourist expen-
diture recirculation within the community.

Physical impacts Physical impacts are the
effects of tourism on the natural and built environ-
ment. In many cases tourism and the environment
are l‘n conflict. However, this conflict can be mini-
mized by careful planning and the implementation of
well thought out development standards. The preser-

vation of local historical structures and improved

infrastructure rank as two of the most common
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positive physical impacts from increased tourism. Poten-
tial negative physical impacts include municipal infra-
structure overload, traffic congestion, poliution, visual
impacts, plus the disruption of vegetation and animal
communities.

Social Impacts The ways in which tourism con-
tributes to changes in the people, lifestyle, and culture of
the host community represents social impacts. Changes in
the quality of life for residents can be both positive and
negative in nature. Positive social benefits from tourism
can include the creation of. new employment and the reduc-
tion of unemployment, preservation of local history, -
increased educational opportunities, and enhanced civic
pride. Negative social impacts stemming from increased
tourism development can include overcrowding of munici-
pal facilities and services, employment conflicts, increase
in crime, and the threat of lifestyle changes.

* Although tourjsm development will affect each
destination in a unique way, the impacts on a small town or
region will have some costs and benefits that can be genef—

alized. (See Figure 1.15).
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Figure 1.15 Costs and Benefits of Cultural Tourism
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apter One_Su ary;

Tourism appearsdestined tobecome the single most
important industry in the worldby the turnof the new century.
Althoughtourismisineffect consumptivebynature, andin the
pasthasbeendevelopedwithlittleregard for management or
control, it has the potential, withcarefulplanning, tobecome a
virtually sustainable industry. With tourism's vast economic
potential as thereward, the competition fortourist dollarshas
become increasingly fierce. Since tourism isvoluntary, the
most attractivedestinationswillreceive the largest share of
visitors. Tocreateanattractioncapable of competinginthis
highly competitivemarket, more isrequiredthansimplya
natural orman-madeattraction. Often, large capital invest-
mentsarerequiredforsite development, support facilities,
infrastructure, ormarketingprograms. Additionally, thehospi-
tality of theresidentsof adestinationareaisoftenas important a
factorastheattractionitself. |

Astronglinkhasalwaysexistedbetween the tourism
industry and the cultural assetsof acity,region, or country.

The'cultural and social characteristicsof anareaare some of the

Chapter One Summary

most important factors whichare consideredby tourists in
choosinga desti’nation. “Cultural tourism” is the term which is
now used todescribe the intercor;nection betweentourism, eco-
nomic development, and culturalresource development.

Heritage is the heart of cultural resource development
and c_u] tural tourism. Beyondattracting tourists, the conserva-
tionandpreservationof aregion’s cultural resources helps the
jocal populace'better understand themselves, promotes abetter
quatityoflife,andinturninstillsacommunity orregionwitha
senseof pride.

InCanada, regionsrather thansingle majorattractions
haveemergedas focal points for growthin the tourism industry.
Large areas and local populationsbecome the attraction, and in

suchrural areas withsmalil toWns, theeffectivemanagement of

" cultural resources isvery important. The development of cul-

turalresources canbe avaluable investment, botheconomic and
social, foraregionaslongas expéctations arekeptreasonable.
Tourism isnomagic cure to the ailingeconomic fortunes of an
area,andoften times tourismcanspoil thevery thingvisitors

i1

come tosee.
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The approaches to the development and/orpreservationof
culturalresourcesisvaried. Thé “new museoliogy”,with
ecomuseums andneighbourhood museums, of fer créat ivealter-
natives to the traditional museum approach on conservingre-
sources. The “new history”, with itsemphasisonsociety and
ihe everyday lifeof thepastrather thanafew significant indi-
vidualsoreventshasalsohadamajor impact onthe shape of
cultural tourism.

All formsof tourism, including cultural tourism, have
some form of impact on the host community. Impacts canbe
positive ornegative innature, and canrange from minor to
majorinscope. increasedtourism to.anareawillundoubtedly
leadtoincreasedimpacts. Effective planning and management of
resources canhelpreducenegative impactsandenhancepositive
ones.

The future looks bright for tourism, and in particular for
cultural tourism, which inmany situations isstillavirtually
untappedresource. Excessive optimism, howevér, mustbe
temperedbecause tourism canbe arisky venture, and even good

planningandmanagement are no guarantees of success.

Chapter One Summary
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CHAPTER TWO: TOURISM IN THE
‘ COLUMBIA VALLEY

Thearea of.study, whichissometimesreferredtoasthe
Upper ColumbiaRiver Valley or the Windermere Valley, centres
onthe Village of Invermere, and in terms of thisdocument will
bereferredtoastheColumbiaValley. Invermere, withapopu-
lationof approximately 2000, is thebusiness and service centre
of theregionandis the largest townforover 100kilometresin
anydirection. The Columbia Valley occupies the northern‘one—
thirdof the Regional District of East Kootenay (R.D.E.K.), one of
29regional governmentunits formedby the province of British
Columbia. Encompassing 27,000 square kilometres, or 3.2% of
B.C.’s land area, the R.D.E.K. has a total population of 53,000,
and is economically dependent on forestry, mining, and tourism.
Cranbrook, with apopulationof approxirﬁately 15,000, isthe
majorcity intheRR.D.EK. Other significant populationcentres
in the region include Kimberley (6,000 pop.), Fernie (5,100
pop.), Sparwood (4,500 pop.), and Eikford (3,100 pop.).

- Majorminingactivity isconcentratedinthe southern
haifof theR.D.EK., withtheworld's largest lead-zinc-sliver
P

ore body atKimberley, and the province’s leadingcoal-producing
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depositsinthe Crowsnest Pass-Elk Valiey area. The forest
products industry is spread throughout the R.D.EK., withnu-
merous sawmills, asweliasamajorpulpmill at Skookumchuck,
utilizingtheregion’spine, spruce, andfirrorests. Additionally,
severalChristmastree farmsare locatedin the Invermere area.
Although agriculture isof less signif icance to the East Kootenay
economy thaneitherminingor forestry, agricultural operations
exist throughout theregion, withpocketsof farmlénd inallof the
majorrivervalieys. Due tomountainous terrain, poorsoils, and
adryclimate, agriculture is almost exclusivelyrestrictedto
cattleranching, aithoughassortedfieldand specialty cropsand
poultry areraisedonalimi ted basis. Tourismhaslongbeena
significant contributor to the East Kootenay economy, particu-
larly inthe Columbia Valley. Major attractions in the East
Kootenay include the region’smountains, wildlife and scenery in
Kootenay National Park, hot springs andresorts at Radium and
Fairmont, Fort Steele’shistoric park, and ski hilis at Panorama,
Fairmont, Kimberiey, andFernie.

Geographically, theEast Kootenay regionis characterized
by abroad flat valley fringed by mountainous terrain. The Rocky

Mountain Trench (See Figure 2.2), an 800-kilometre long

~ East Kootenay

trenchscouredout by glaciers

inthelast ice Age,runs

BRITISH
coLUMBIA

north-west to south-east
throughtheregionandis U%
boundedon the east by the

formidableheightsof the

RockyMountains andon the
west by the equally impressive PurcellMountains. The Trench
ranges inwidth fromsix kilometres(near Invermere) to 27
kilometres (near Cranbrook), andvatley floor elevations range
from approximately 750 metres to 1000 metres above sea level.
By contrast, some peaks in the Rocky Mountains exceed 3500
metresabove sealevel.

Drainage intheregion isprovidedby the northward

flowingColumbiaRiverand the southward flowingKootenay |

~ River,withitsmajor tributaries the St.Mary’s and Elk Rivers.

Theregion’s twolargest natural lakes, Columbia and Win-
dermere, are found at the headwatersof the ColumbiaRiver.

LakeKoocanusais thereservoirof the Libby Dam on the Kootenai

_ (Kootenay)River inMontana andbacksup almost 70kilometres

northof the international border.
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The Columbia Valley, occupying the Rocky Mountain
Trenchandcenteredonthe Village of Invermere, extends ap-
proximately 120kilometres from Canal Flats and ColumbiaLake
inthe southto the hamlet of Spillimacheen in the north. Moun-
tainsrisesteeply onbothsidesof themainvalley,restricting
development toarelatively narrow bandalong the Columbia
River. Columbialake, the source of the ColumbiaRiver, and
Lake Windermere, awideningof the Columbia Riv‘er, are the East
Kootenay’s largest natural lakes. The gradient of the Columbia
River, which flowsnorth from Columbialake, isvery gentle,
creatingmeanderingriver channelsandextensive marshiand and
shallow lakes alongtheentire lengthof thevalley.

Economically, theColumbia Valleyregionis depéndent
upontourism and forestry, withlimitedminingandagriculture.
AlthoughtheColumbia Valley istiedpolitically and geographi-
cally toBritishColumbia, it is very dependent economically on
Alberta. The majorpopulationcentre of Calgary, which is less
thanthreehours distance by vehicle, hasprovided impetus for
growthinthe tour.ism industry intheregion.

Invermere is the dominant town in theregion, both in

terms of populationandservices. Radium Hot Springs, Fairmont
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Hot Springs, and PanoramaResort haverelatively small permé—
nent populations, but are major tourist attractioné. CanalFlats,
located at the southendof Columbial ake, is dependent economi-
callyonforestry, having theregion’s largest sawmill. Win-
dermere,asmallvillage on the easternshore of Lake Win-
dermere, capitalizes eachsummeronthe lake’sattraction.
Windermere isalsohistorically significant,beingthearea's
first permanent white settlement and datingback tothe I 880's.
The towns of Wilmer andEdgewater are primarily bedroom
communities, serving Invermere and Radium respectively. To
the farnorth, BriscoandSpillimacheen are little more thana
cotlectionof ranching families concentratedarounda general
store.

Two sparsely populatedindianReservesare tocatedin the
Columbia Valley. The ColumbialLake IndianReserve, located
betweenWindermere andFairmont on the east side of Lake Win-
dermere, ishome to the Kootenay Indians. Other Kootenay Re~
servesare foundin the Cranbrook-Kimberley areaand innorth-
ernMontana. The Shuswap IndianReserve, locatedbetween
Invermere andRadium on the benchlands on the east side of the

ColumbiaRiverhouses Shuswap Indians, who are directly related

Columbia Valley

tothe Shuswa_p Indians of the interior of B.C. Althoughboth
Indianbands living in the Columbia Valley are relatively recent
ar.rivals totheregion(arriving in the late 18thcentury - only a
few decades priorto the first whitemen), they havebeensig-
nificant contributors to the valley’shistorical and cultural past.
Kootenay National Park, situatedwest andnorthof Ra-
dium, was createdas payment to federal government by the
British Columbiagovernment for the constructionof the first
highway througr.w the Rocky Mountains. The Banff-Windermere
Highway, the scenic gateway to the Columbia Valley through
Kootenay National Park, was openedin 1923, in turndraw ing
some the first tourists through the mountains. Tourists cor{tinue
to flock through the mountains every year and hot springs and
golf courses at Radium andFairmont guarantee busy summers,
while skihills at PanoramaandFairmont, alongwith the hot

springs, ensurewinter touristactivity.
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Topography

The Columbia Vailey’smost striking feature is itsmoun-
tains, the Rocky Mountains toweringmajestically to the east and
the striking forms of the Purcell Mountainsrising to the west.
TheRockyMountainTrench, approximately 6-8kilometres
wide, separates the twomountainranges. Almost all of there-
gion’shuman activity is concentrated in the Trench. Twomajor
rivers, the Columbiaand the Koolenay, alsooccupy Lhe Trench,
the Columbiaflowing to the north, and the Kootenay to the south.
These twomajorriverspasswithintwokilometresof eachother
nearCanal Flat,before going their separate ways and joining
some 600 kilometres downstream at Castlegar, B.C. Of the
region’s twomain lakes, Lake Windermere is warmer than
Columbialake and ismore popularwithsummer recreation
enthusiasts.' Theregionsisalsodottedwithnumerous smaller
lakesand streams, most of which contain trout and are popular
withanglers.

Vegetationinthe ColumbiaValley islargely determined
by elevation. At anelevationof 750 to 1000 metres, muchof the
valley bottom along the slow-movingwatersof the Columbia

Riverisavastnetwork of marshland and shaliow lakes, which
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forman important habitat formigratory waterfowland winter-
ing areas for biggame. The dry benchlands above the Columbia
Rivercontainamixture of DouglasfFir, Lodgepole Pine, and
Aspenforestswithsome openpocketsof grasslands. Risingabove
thebenchlands to thevalleys and lowermountain slopesof the
Rockies andPurcells, at elevations above 1000 metres, the
moister Columbiaforestregionischaracterizedby large stands
of DouglasFir, Lodgépole Pine, Engelmann Spruce and Western
Larch,key to theregion’s forest industry. Above 2000 metres,
major forests give way to lesser stands of Engelmann Spruce and
Alpine Fir, eventually reaching the tundra-like alpine vegetation

zone, where harshclimatic conditions prevent tree growth.

Vegetation
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Figure 2.5 Climate

Climate

Thecliimate of the East Kootenay, andinturnthe
Columbia Valley, canbe broadly characterizedas Cool Conti-
nental, withlong, coldwinters and short, cool summers
havingbrief hot spells. Theregionisalsodescribedas
semi-aridinnature, withextreme temperaturesranges and
low precipitationinthe mainvalleys. With low humidity
andcleareveningskies, frostsareknowntooccurinall
months. Prevaitingwinds in the Columbia Valley are from
the west andnorth-west, wi;h northerly winds becoming
more frequent in the winier months.

Thekey factor affectinglocal climate intheEast
Kootenay iéelevation. Precipitationislowerandaverage
temperature higher at locationsof lowerelevation(in-
vermere and Cranbrook). Surprising tomost persons not
familiar with the area, Invermere is almost 200 metres
lower thanCalgary inelevation.

Invermere ranks most favourably intermsof ahos-
pitableclimate whencomparedw ith itsEastKootenay
counterpartsandwithCalgary. Invermere’s temperature

(summer and winter)ranks high and the amount of snow and

precipitationrankslessthanthe othermajorcentres.
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Figure 2.6 Transportation

Transportation

The twomajor east-west highways through the Rocky
Mountains in southernBritish Columbiapasswell to the north
andsouthof Invermere (Trans-CanadaHighway and Crowsnest
Highway). Adirect connection to the Trans-CanadaHighway at
Golden,B.C. ismade viaHighway 95, leading north from Radium
Hot Springs. From Golden, the Trans-Canada leads west through
Rogers Pass toRevelstoke and on lo VancouverviaKamloops.
Highway 93 (Banff-Windermere Highway), extendingeast
through Kodtenay National Park, connects the Columbia Valley to
the Trans-CanadaHighway at CastieJunctioninBanff National
Park, mid-waybetweenBanff andLakelLouise, énd the eastbound
Trans-CanadacontinuespastBanff to Calgary. Highway 93/95
extends south from Radium, past Invermere, eventually joining
the Crowsnest Highway just east of Cranbrook. The Crowsnest

Highway leads east to the Albertaboundary and west to the West

‘Kootenay andeventually to Vancouver.

Themost significant highway connection for the Columbia
Val lrey is the three hour drive to the Cityof Calgary. The prox-
imityof thismajorpopulation centre hasverymuchaffectedthe

growthof the Invermere region, particularly interms of tour-
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ism. Vancouver, ataminimum of nine hours driving time, has
hadlittle influence ondevelopment in the Columbia Valley.
Cranbrook and Golden, both 1 1/2hours away by vehicle, are the
closest towns that are larger than Invermere in populétion,
reinforcingthenotionthatdespiteitssize, invermere (popula-
tion2000) isanimportant service centre forasignificantly
large land area.

Aswithmajorhighways, thetwomain east—Westrailway
lines through the southernRocky Mountains bothbypass the
Invermereregion. The Canadian Pacific Railway (C.P.R.)main-
line from Calgary passes throughBanff and then crosses the
Continental Divide atKickingHorse Pass beforedescending to
Golden, and from there toRevelstoke viaRogers Pass. To the
souththeCrowsnest Passline of the C.P.R.extends west from
Lethbridge through the Crowsnest Pass and on to Cranbrook
before continuingwest to Vancouver. Inthe first decade of the
20thcentury, the C.P.R. constructed the Kootenay CentralRail-
way line along the Kootenay andupper ColumbiaRivers, connect-
ing the C.P.R.mainline with the Crownest Pass line. Untilrecent

-cuts, VIARail servicedpassengers along the C.P.R.mainline,

Transportation

withstops inBanffandGolden. Coal from the Elkford-Sparwood
regionand freight are hauledon the Kootenay Central line.

The Cranbrook-Kimberley Airport, administeredby the
City of Cranbrook, is the East Kootenay’s only commercial air-
port. Thisairport is servedby Canadian Airlines International
withdaily jet service to the Okanagan, Kamloops, Vancouver,
Calgary, andEdmonton, andby AirB.C. withdaily service to
Castlegar, Vancouver, Calgary, andEdmonton. The privately
ownedandoperatedFairmont Airport has charter air services
associatedwith the tourist industry ir-m theColumbia Valley.
Invermere has a small, private, paved airstrip, capable of han-
dlingsmallprivate planes and small charter operations. Radium
andEdgewaterhave short dirt stripsusedoccasionally by local

pilots.
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Population

Total population“for the ColumbiaValleyasof the 1986
federalcensus was 6454 persons. Invermere is the largest town
intheregion, withapopulationof just under 2000 persons.
Othersignificant townsintheregionintermsofpopulationare
Canal Flats (816 pop.), Windermere (581 pop.), Fairmont Hot .
Springs (440 pop.), Edgewater (389 pop.), Radium Hot Springs
(366 pop.) and Wilmer (366 pop.). A populationof 219 is
fairlyevenly splitbetweenthe area’'s twolndianReserves (Co-
lumbialake [Kootenay]and Shuswap). BriscoandSpillima-
cheen, twohamletsat thenorthendof thevalley haverelatively
smallpopulations. Approximately 20% of the population of the
Columbia V'alley( 1248) isclassifiedasrural. Thisincludesa
large number of retirees (mainly from Alberta) who have built

homesontake Windermere and Columbial ake.
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Theage structureof theRegional Districtof East Koote-
nayis indicati\}e of aregionof aregionwhichhas a large number
of young families, many of whichwere attracted to theregionby
potentiat employment opportunities, particularly in the primary
sector. Althoughdataisnotavailable, it is likely that the
- Columbia Valley has ahigher percentage of pe“rsons inthe 65+
age group than the East Kootenays as awhole, as there are alarge
pumber of retirees (many from outside the area) Who make their
home inthe Columbia Valley.

TheR.D.EK. mirrors the national trend overrecent

decades towards smallerhouseholdsand families.

Regiansl District
of East Kootenay @; Aversge

PERCENT

AGE GROUP

Seurse: Census Canada, 1986

Figure 2.8 Age Structure

Demographics

REGIONAL DISTRICY OF EAST KOOTENAY

1976 1981 1986
(11,760) (14,240) (14,555)

YEAR

Average Number of
Chiidren per Famtly

Average Femily Size
2

i Average Household Size

(tote) numbsr of femilies in brackets)

Seurese: Census Canada, 1976, 1981, 1986

Figure 2.9 Family and Household Statistics
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" Ingeneral,residents of the larger communities
inthe Columbia Valley enjoy full amenities and all the
benefitsof anadequately maintainedinfrastructure.
Invermere and Radium eachhave adetachment of
R.C.M.P,, which service nearby commun‘i tiesand the
suriroundingrural area. The Columbia Valiey's only
hospital islocatedininvermere(Windermere District
Hospital), asare local doctors anddentists. Anew hds-
pitatininvermereis scheduledtocomplete construction
in 1991, andtheoldhospital (connected to thenew
hospital)willbe usedforlong-term care patients and
forhospitai administration.

The boundariesof B.C. School District *4(Win-
dermere)take inallof the communities of the Columbia
Vaney. Allmajor townshave anelementary school, with
Invermerehaving the Valley's only secondary school
(grades 8-12). High school students are bussed to
Invermere fromoutlying communities. Abranch cam-
pus of the East Kootenay Community College (based in

Cranbrook)islocatedininvermere, of feringuniversity

transfer coursesandavariety of adult educationcourses.

Infrastructure
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Water ////////////////////////////////////////////////////////////////
Distribution grevity gravily gravit pumped pumped
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Fire Protection

Lo time/ 0/20 - 0/12 0/6 0/17 0/10
Equipment 3 pumpers 2 pumpers 1 pumper : ?:’r:;;;:r { pumper
f;om:s (rlzcnP) ////////////////////////////////////////////////////////////////

ersonng 7 service from service frem service from
Vehicles 3 2 R-:ﬂurrn lnw'rm:ro lrm'rm:ro
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Rl IR il Rl el B oodve
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Coneps | Sty Eateg
INVERMERE RADIUM JEDGEWATER| WINDERHERE {CANAL FLATS

Seurces: Invermeres Municisat Offios
Schesl District ®4, Windermere
Ministry of Mnhh East Kootenay Health Unit, 1988
ROEK Ecenemio Pn

Figure 2.10 Municipal Infrastructure
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Intermsof media, the Columbia Valley is servedby a
tocalweekly newspaper (TheLake Windermere Valley Echo)and
alocalradiostation(CKIR). Cable televisionisavailable inall

towns, withbroadcastsoriginatinginCalgary andLethbridge

(CFCN/CFAC) and Vancouver (CBC), plus a number of major U.S.

networks andsuperstations available to the local viewingpublic.
Of particularnote is the fact the Columbia Valley receives more
relevant information(local stories, weather, etc.) from the

Albei‘ta stations than from theB.C.stations.

infrastructure
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Economy

WithintheRegional District of East

Kootenay (R.D.E.K.), the Tertiary Sectoris - DUSINESS ESTADLISNHIENTS BY TVPE
< . s < (REGIONAL DISTRICT OF EAST KOOTENAY)
responsible forthevastmajority of business

AGRICULTURE - 48

FORESTRY - 42
Rl"ARV MINING - 13

establishments. However, alargeproportionof

these establishments are of the smallbusiness

TERTIARY SECONDARY
variety, and it is the Primary Sector (espe- :’;'}%fsr%fn?f%%:s 20 &“n"s‘%?%‘iﬁh"f ;0624

TRANSPORTATION - 109
COMMUNICATIONS
& UTILITIES - 7

FINANCE, REAL ESTATE

: P . . SURANCE - 180

cially forestry andmining) that provide jobs m’,‘,ﬁ,"mw.onl Foob

' & BEYERAGE ~ 214
- s : . . SERYICES - 184

far inexcess of theirproportion of business GOVERNMENT - 10

establishments. This is due to the large num-

Source: Establishments by Industry for B.C. Census Divistens,

ber of persons employedat several of the Statistios Canada

region’s mines(eg. 1295 persons employed at i AVERAGE ANNUAL EHPLOYVIIENT

X (REGIONAL DISTRICT OF EAST KOOUTENAY)
FordingCoal inthe Elk Valiey). Although theré
PRIMARY

arenomajor mines in the Columbia Valley, TERTIARY (8,000)

{14,300)

several sawmillshave large numbers of em-
ployees. Statisticsonbusinessestablishments

andtotal employment for the Columbia Valley, SECONDARY
(4,500)

althoughnot available, would likely mirror

“ $ : BC. A Al 1 Employ t By hdustry and Reglon,
thatof the R.D.E.K. asawhole. iy of Eomomto Davelopmant 1908

B.C Regiensl Index, Mintstry of Eosnemic Develspmant

Figure 2.11 Business Establishments and Employment
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Basedonthemost recent dataavailable, average annual
income in the §egiona1 Districtof EastKootenay (R.D.EK.)is
higher than t'he BritishColumbiaaverage. Thiscanbe attributed
targely to the higher wages paid in the primary sector, espe-
cially inminingand forestry inthe East Kootenays. The R.D.EK.
has consistently beenfrom 3-5% ahead of the provincial average

intermsof annual income.

Regional District(™
of East Kootenay

19,102

18,955
18,482 !
20,103

20,996

19,945

" AVERAGE INCOME ($)

1980 1981 1982 1983 1984 1985

YEAR

Sources: Central Statistics Bureau,
Ministry of Economic Development, 1988

Figure 2.12 Annual Average Income

Economy

fncommunities dominatedby highly-skilled and highly-
paidworkers(eg. Sparwood with its coal mine workers), the
incomedistributionisskewed towards thehigherincomeclasses.
By contrast, Invermere is illustrative of amorediversified
economy, where the number of taxreturns progressively dimin—.

ishes ashigherclassesare encountered.

INCOHE TAR RETURNS BY INCOHE CLASS

(INVERMERE, SPARWOOD)

<10,000 10,000~ 20,000- 30,000- 40,000~ 350,000
19,999 29,999 39,999 49,999
INCOHE CLASS (3)

- INVERMERE
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7, .

Seurces: BLC. Taxations Statistios
Central Stallztics Bureas,
HMintstry of Evenomnie Development, 1908

Figure 2.13 Income Classes
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Figure 2.14 Primary Industries in the Columbia Valley

Economy

Forestry is the major employer among primary indus-
triesinthe ColumbiaValiey. Large sawmillsare locatedat Canal
Flats andRadium. Mines in the areaare small in terms of em-
ployment. Cattleranching, although large inactual land use is

relativelyminor in terms of total employment.
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Regional Attractions

The Yarger the semi-circle, Withits spectacuiar mountainscenery, wildlife, warm
th ter the number of
REGIONAL ‘ocr%;::'" e waterlakes, hot springs, golf courses, and skihills, the Colum-
ATTRACTIONS ummer . gs,g , ,

biaValley ranks favourably witholherregional attractions in
termsof popularity with tourists. Althoughnot as well-known

asBanff,Jasper, or the Okanagan, large numbers of tourists

GOLDEN

make their way through the mountains to the Columbia Valley
eachyear. Summer is the peak tourist season, and an influx on
weekends of 40,000 or more touristsinto the ColumbiaValley,
with its permanent population of 6,000, is not uncommon.!

Although less popular as adestination thanBanff or the

cg'all’_?_g;k Okanagan, the Columbia Valley dominates the East Kootenays in

termsof tourism. Summer is the peak season, even though the

CROWSNEST
OKANAGAN FERNIE PASS Valley's skihilisandhot springs are areasonable winter draw.
gm:gggg&’ 3 Verymuch incompetition withBanffandJasper, the Columbia

Valleyhasalsobenefittedfrom itsclose proximity to these star
- attractions(less than twohoursdriving time from Banff to
~Invermere). Since itisnot locatedonamajoreast-west thor-

oughfare (Trans-Canada or Crowsnest Highways) and therefore
WEST KOOTENAYS

unable tocapitalizedon “passers-by”, the Columbia Valley
WATERTON

serveslargely asaprimary destination.

Figure 2.15 Regional Tourist Attractions
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Figure 2.16 Columbia Valley Tourist Attractions

Columbia Valley Attractions

Inaddition to splendid scenery, which is found throughout
the lengthandbreadth of the Columbia Valley, anumber of pri-
mary attractionshave emerged. RadiumHot Springs, withits
warmmineralbaths, was the Valley’s first tourist attraction,
datingback to the turnof the century, and it remainsvery popu-
lar today, attracting approximately 350,000 persons annual Iy.2
Kootenay National Park, in which the actual hot springs are
located, isone of the four contiguous Rocky MountainNational
Parks(alongwithBanff, Yoho, andJasperNational Parks)and is
anoutstandingattractioninits ownright. Fairmont Hot Springs
isatruefourseasonresort, withgolf andswimminginthe
summer andskiingand hot springs inthe wuinter. Panorama ski
hill, locatedfifteenkilometres by gravelroad from invermere,
isaverypopularattractionduringthe winter, andrecent mar-
ketinghasbegun to turnthe resort into a four season destination,
concentratingontennis, horseback riding, andhikingin the
summermonths. Lake Windermere, with its takeshore commu-
nitiesof Invermere and Windermere, is very popular from late-

Mayuntilearly September withswimmers, powerboaters,
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sailboaters, andwindsurfers. The final important attraction in
the Columbia Valley isnot asingle location, but rather the large
number of Forest Servicerecreationsitesnear the Valley’s

numerous small lakes and streams.

Tourist Season

Thenumberof touristsvisiting the Columbia Valley peaks -
inthemid-summermonths of July and August. Significant fali-
of f inthe number of touristsbegins following the Labour Day
longweekend, bottomingout inthe weeksprior to the openingof
theregion’s skihills (usually the beginning of December).
Win@er tourist activity is steady from December throughmid-
March, but isvery localized (Panoramaand Fairmont). Follow-
ing the close of the ski hills(usually lateMarch) there isan-
othefsignificantdecline intouristactivity, whichgenerally
reverses inlate spring. The VictoriaDay (May 24th) long
weekend is traditionally hailedby locals as the beginningof the

new tourist season. -

TOURIST VISITATION
(COLUMBIA VALLEY)

£ e
=
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8

w
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Figure 2.17 Tourist Visits to the Columbia Valley
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Services

Invermere dominates the Columbia Valleyintermsof
services. Althoughmostof Invermere’s servicesare oriented
towards the local population, there are shopping opportunities
andrestaurants for tourists. Most of the other communitiesin -
the Columbia Valleyhave limitedservices, and what services do
existare largely oriented towards tourists. Thisismostnoti- )
cable in the communitiesof Fairmont, Radium, Windermere, and
Panorama. Permanentresidents of these communitiesandother
Valley communities doa large proportion of their shoppingin
Invermere,withoccasional trips toeither Cranbrook or Calgary,
the twoclosest majorpopulationcentres withsignificant shop-

pingfacilities.

Cultural Resources in the Columbia Val
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Figure 2.19 Recreation Areas and Parks

Parks

The parkssystem is animportant component of the Co-
lumbia Valley tourism structure, preserving spectacular scen-
ery and the environment for public enjoyment. The East Koote-
nay’sonly national park is Kootenay National Park, located west
andnorthofRadium Hot Springs. Resource management in
Kootenay National Park is the responsibility of Environment
Canada(Parks Serrvice), actingunder the National Parks Act and
Regulations. Currently in the Columbia Valley there are six
provincial parks,ranginginsize from5S to 362 hectares and

threerecreational areas, ranging insize from 260 to 24,000

hectares.
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Figure 2.20 Summer Recreation

Recreational tourism isby far the most dominant form of

tourisminthe Columbia Valley. Theregion’smountains and

lakes allow for avastarray of recreation inboth summerand

winter,

Water sports are very prominent in the Columbia Valley

during the summer, withLake Windermere the primary focus of

these activities, whichinclude swiinming, boating, water skiing,

sailing, windsurfing, and fishing. Hiking, horseback riding, and

sightseeingtake full advantage of theregion’smountains and

wildlif

e. TheColumbia Valley isalsorenownedashome to a

numberof specializedrecreational activities, includinghang

gliding, white waterraftingandkayaking, andmountainclimb-

ing.
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Winter Recreation

~

winter Recreation

Winterrecreation inthe Columbia Valley is dominated by

snow-relatedactivities, themost prominent beingdownhiil

skiing, but also including cross-country skiing and snowmobil-~

ing. BothRadium and Fairmont Hot Springs are openyear-

round, andbothare very popularattractions during the winter.
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East Kootenay Tourism

- FortheEast Kootenayregionasawhole, totalvisitor
{ROCKY HOUNTAIN TOURISH REGION)

volume hasbeen increasingsince the economic downturnof the 1.8 mitilen : 180 o
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($165million) isapproximatelyone-fifthof that generated
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notavailable, tourismis significantiy more important to the Figure 2.22 Visitor Volume and Tourism Revenue
economy of the Columbia Valley thanto the EastKootenay asa

whole.
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According to the comprehensive Rocky Mountain Visitors'
Associationsurveyof 1987, therehasbeenanotable shift in
visitororiginaway from Canada, whichrepresented 71% of
visitorsin 1979, to S0% of visitors in 1987. Despite the
decline inthe proportionof visitors from Alberta, that province
isexpectedtocontinue tobe themajority, inabsolute numbers,
of out-of-province visitors. Populationgrowthandeconomic
development inAlbertawillbe concentrated inthe largeurban
centresof Calgary andEdmonton, anditis these ceﬁtres thatwill
conlinue to contribute asignificant proportionof visitorstothe
East Kootenay. The proximity of these majorpopulationcentres
and thehigh QUal ity of recreationalresources inthe East Koote-
nayregionwill ensure anincreasingly important marketrela-
tionship into the future, particulariy for the Columbia Valiey.

The increasingproportionof AmericanandInternational
visitors isexpectedtocontinue, encouragedby aggressive mar-
keting techniques sponsoredby the Province andby organizations
suchas the Rocky Mountain Visitors Association. The U.S. market
shareremains strongly influencedby favourable exchangerates
andthe attractivenessofl asafe,clean,uncrowdedenvironment

and familiar culture.

East Kootenay Tourism

. Out of Provines Visitor Origin

(ROCKY MOUNTAIN TOURISH REGION)

1987 (Summer)

Alberts

Other Canode

-
% United Statas
[

Overseas

Source: Recky Mountain Visiors A fatien, 1388

Figure 2.23 Visitor Origin
Although the datasuggests asharp increase in American

visitors to theregion, the immediate post-Expo 86 influence
may havebeenafactorandresultsmaybe skewedtowards in-
flatednumbersof Americanvisitors. Inthe Columbia Valiey(the
farthestpoint inthe East Kootenay from the U.S.border), basic
fieldresearchindicates that Albertanslikely makeupagreater
(;ercentage of visitors thaneventhe 1979 chartindicates, al- .

thoughnocurrent statisticsareavailable tosubstantiate this.
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East Kootenay Tourism

Theprivateautomobile was the preferredmode of trans-

. portationbyvisitorswithinBritishColumbiaat 67%, followed
More than 80%Z of visitors to the
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2w travel inB.C.by private car(79%), compared to Americans at
. cps . : B30 -
visit toBritishColumbia. Canadianswere 2 2 . . o
SRR 63%. Theuse of rental cars washighamong International visi-
]

most likely tohave made aprevious trip to

P IR tors at 61%.

I united States
Bl Internations!

(78%),and then International visitors SVt 97

B.C. (93%), followed by Americans

GETIOD OF TRA
OF YI8MToee T TIR 0.6, ROGRIES

(27%).

Figure 2.24
First Visit to B.C.

(PERCENT)
co88s88Y848

Y¥ISITOR RESPONSES

Themost popular mode of transportationusedtoreach A0 AuTOTC  RY. s Pl Tea
. HETHOD OF TRAVEL

British Columbiafor persons travelting theB.C.Rockiesregion

wasprivate automobile (67%). The secondmost popular form of

. . ) DETDOD OF TRAYEL 11 0.6
transportationwastherecreationvehicle (RV)at 25%. Inter- : OF YISITORS TO T D.E. ROEXRIE
. . 100
nationalvisitors were farmore likely tohave arrivedby plane g ﬁ
Ef
(65%), compared to Americans (6%) or Canadians (4%). The égﬁ
. . ~ 30:
2 204
useof arentalcarwasalsovery prominent among International o 18
. o Rewies »Yy. Bus PLANE  TRAIM
visitors, while itrankedas insignificant amongCanadians or HETHOD OF TRAVEL

' M Vislter Origin
Americans. Very few visitors to the B.C.Rockiesregionarrived g

. Bl united States
inBritish Columbiaby bus or train. Il nternstionoal

Seuree: Visiter 97

Figure 2.25 Method of Travel
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The averageparty size among.allvisitors totheB.C.
Rockiesregion was 2.8. More thanhalf (55%) of all parties
werecomprisedof twoadults. Slightly over one-quarter (27%)
of allpartieswere travellingwithchildren. Thiswasnoticeably

higher than the provincial average of 19% travellingwithchil-

dren.
VISITER PARTY COMPOSITION -
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Figure 2.26 Visitor Party Composition

- Figure 2.27 Purpose for Trip

East Kootenay Tourism

The most common purpose for atrip to the B.C. Rockies
was touring, citedby 63% of'travellers. Touringwasparticu-
larly popular among International (95%) and American (77%)
visitors. Not surprisingly, the region’srecreational resources
attract large numbers of tourists, with outdoors trips(37%)
rankingas the secondmost popularreason for visiting the B.C.
Rockies. Notably, Canadians were approximately three times
more likely tovisit aresort while travelling in the B.C.Rockies

than Americanor International visitors.
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East Kootenay Tourism

Themost popularactivitiesforvisitors
totheB.C.Rockieswereoutdooractivities

(51%) and sightseeing (46%). Outdoor activi-
; ACETIVITIES PURSUED BY VISITORS

tieswere approximately twice aspopularin the (ROCKY HOUNTAIN YOURIST REGION)

70

B.C.Rockies comprared totheB.C.average, and

outdooractivitiesintheRockieswereparticu-

larly important toCanadians, while sightseeing

was the most popular activity among American

and Internationalvisitors. Cultural activities -

VISITOR RESPONSES (PERCENT)

(visils Lomuseum/gallery, historic siles, festi-

°
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Figure 2,28 Activities Pursued by Visitors
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Thepatternof available accommodationinthe Columbia
Valiey very muchmirrors that of theregion’sattractions. Ra-
-dium, Fairmont, and Panoramadominate available accommoda-
tion,\;vithd'ifferencesin types ofaccommodation]argelyindica—
tiveof thedate of major development. Radiumhas the largest
number of cabins, populaf inthe 1940’s and 1950’s, andhas a
highproportionof motel unité, indicative of growthinthe
1950’sand 1960’s. Fairmont and Panorama are typical of
1970’sand 1980°’s styleresorts, withvillasand time-share

condominiums (grouped togetheras “resorts”).

Accommodation
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Edgewater <

COLUMBIA YALLEY

ACCOMMODATION
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e £

B i s
S

Campground/ S
R.V. -

Source:
B.C. Ministry of Tourism, 1988

¥Windermere
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Fairmont
Hot Springs
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oy Columbia Lake
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Figure 2.29 Columbia Valley Accommodation
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The accommodationmost frequently usedbyvisitorsto
the B.C.Rockies was campgrounds (42%), motels/hotels
(33%), and friends and relatives (13%). Stayingwith friends
andrelativeswasparticularly popular among International

visitorsandout-of-province Canadians.
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Figure 2.30 Accommodation Used by Visitors

Accommodation

The average lengthﬂof stay forallvisitorstotheB.C.
Rockiesregionwas 2.7 nights. Internationatvisitors tendedto
stay intheregion forlonger periods, withnearly 40% staying
more than 10nights. Americans weremost likely tostayinthe"
region'for ashorterperiodof time thanCanadians or Interna-
tionatvisitors.
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Figure 2.31 Average Length of Stay
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The average expenditure by visitors totheB.C. Rockieé
was $92 perparty per day, and withan averageof 2.8visitors
perparty, gives an average of $32 per person per day. This
figure issignificantly lower thantheprovincial average of $50
perpersonperday. Internationalvisitors tendedto spendthe
most money whenvisiting the Rockies, bothperparty ($123)
and per person($42). Asexpected, accommodation ($31),
followedby restaurants ($19), and transportation ($16)were
the largest single expenditures. Significantly, farless was spent
onshopping in the B.C. Rockies ($7) when compared to the

provincial average ($19).

East Kootenay Tourism
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Figure 2.32 Average Daily Expenditures
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‘Summerwas perceivedas anappropriate season tovisit
the B.C. Rockies by avast majority (over 80%) of tourists. The
other three seasons rankedvery iow as appropriate times of the
year tovisit theRockies. Whileexpectedfor springandfali,
winterreceivedasurprisingly low rating fromvisitors, al-
though the Rockiesreceivedhigherinterestin winter thanBrit-

ishColumbiaasawhole.

VISITOR INTEREST 1M VISITING
REGIONS BY SEASON

(ROCKY MOUNTAIN TOURISM REGION AND B.C. TOTAL)

100
90
8o
70
60

ol

& o F o

SPRING SUMMER FALL WINTER

SEASON

Il <. rocxies
] B.C. Tetal

Source: Visitor '87

YISITOR RESPONSES (PERCENT)

Figure 2.33 Seasonal Tourist Interest

East Kootenay Tourism

As \;vouldbe expected, the aspectsmentionedas “best " by
visitors to the B.C.Rockies were scenery (S1%)and the out-
doors (26%). Nolably, weather (30%) and hospitality (24%)
rankedhighas “best " aspectsof the B.C.Rockiesregion. The
“best”aspectsof B.C.asawhole were generally the same catego-
ries,but theiroverall significance was lower thanin the B.C.
Rockies. Ranking lower in the opinions of visitors to the B.C.

Rockies were food and shopping.
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Chapter Two Summary:

The ColumbiaValley, withthe Village of Invermereas its
majorcentre, islocatedintheRockyMountains of southeastern
BritishColumbia. Spectacular scenery of mountains, forests,
rivers, and lakes dominate the region, whichnot surprisingly
has tourism and forestry as itsmajor industries. Theregionis
economically tied, especiallyin termxs of tourism, totheclosest
majorpopulationcentre, Calgary, whichis located three hours
drive east of the ColumbiaValley.

Asatouristdestination, the ColumbiaValleyranks fa-
vourably with the immensely popular tourist areas of Banff to
the east and the Okanagan to the west. The ColumbiaValley isthe
major destinationareaintheEast Kootenays, surpassing Both
Cranbrook/Kimbertey andFernie interms of popularity. Within
the ColumbiaValley, fourmajorattractions exist: Kootenay
National Park, which includes Radium Hot Springs; Fairmont Hot
Springs; PanoramaResort; and Lake Windermere, which in-
cludes the lakeside communities of Windermere and Invermere.
Tourism peakssignificantly inthe summer, withaminorpeak in

thewinter, and iow seasons in the springand fall. Onbusy

Chapter Two Summary

summer weekends, over 40,000 tourists reguiarly jam their
way into the Columbia Valley, whichhas a permanent population
numbering approximately 6,500.

Invermere is themost important community interms of
services, especially for theresident populationof the Valiey. All
of the communities inthe Columbia Valley have asignificant
proportionof their services geared to the tourism industry, and
thus experience the boom/bust employment and revenue-taking
of theyearly tourist cycle. The Columbia Valley has agood tour-
isminfrastructure (eg. accommodation) inpiace, although
existingfacilities areunderutilizedinthe springandfall
" §houlder seasons”,

The tourist industry in the Columbia Valley is dominated
by recreational tourism opportunities. With its lakes and moun-
tains, theregionhas longbeenapopular destination for outdoor
enthusiasts. However, the Columbia Valley's increasing sum—-
mertime popularityhaspushedmanyrecreational facilities
beyondtheir carr'ying capacity,andwiththat hascreateda
number of problems for the host communities. Summertime

generally pushes the “Host Populationirritationindex” (See
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Chapter Two Summary

Figure 1.6) to the Irritation/Antagonism endof the scal“e. in has developed the reputationas apopular destination. Potential
terms of the Evolutionary Cycle of Tourism Grow th(SeeFigure conflictsare on the horizon inthe Columbia Valley due to the
1.7), the Columbia Valley falls approximately between the seasonal nature of theregion’s tourist industry. The develop-
“Development”and “Consolidation” stages,andit willnotbe a mentof alternate facilities or the “spreadingout " of the tourist
longperiodof timebefore the regionwillreachthecritical season into springand fall areviable alternatives which could
juncture where the local tourism industry may start todecline notonly helpalleviate problems, but couldpotentially spurnew
dramatically. growthin the Columbia Valley tourist industry.

The tourism industry in the East Kootenay (Rocky Moun-
tainTourismRegion), and in the Columbia Valley inparticular,
isingenerally good shape. Visitorvoilumesandrevenueshave
beenincreasingsteadily since the economic downturnof the early
1980’s. Visitorstotheregion, themajority of whichare from
Alperta, perceive the Rocky Mountainregionasan excelient area
forsightseeingorforpursuingoutdoor activities. Cultural
activitiesrank low intermsof activities pursuedby visitors, in
many casesbecause theresimply are few cultural tourism op-
portunitiesintheregionatpresent.

Overall, the Columbia Valleyregion israted favourably

by tourists, even when compared tootherregions inBritish

Columbia. Touristnumbersarehigh, and indicate that the area
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CHAPTER THREE: CULTURAL RESOURCES
IN THE COLUMBIA VALLEY

Natives arrived in the Columbia Valley only a matter of
decades prior to the arrival of the first white men. The Kootenay
Indians were originally plains dwellers, inhabiting the regions
immediately east of the Rocky Mountains. Continually at war
with neighbouring tribes, which included the powerful Blackfoot
Confederacy (Siksikah, Bloods, and Peigans), the Kootenayé were
forced off the plains in the middle of the eighteenth century.
Retreating through the passes of the Continental Divide into
northern Montana, some Kootenays move northward and settled in
the vailey of the Columbia River. Retaining much of their Plains
Indian culture, the Kootenays regularly crossed the mountains to
- hunt buffalo on the eastern side of the Rockies. To avoid conflicts
with the Blackfoot, Kootenays used numerous routes and passes
through the mountains,-.until the Continental Divide ranges were
netted with trails. The Blackfoot knew the mountain trails as
well as the Kootenay, and often crossed the mountains to raid
Kootenay camps and steal horses.

A nomadic, non-agricultural people, the Kootenay sup-

piemented their fare of buffalo meat by hunting deer, elk, and

Native History
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bear and gatheringroots andberriesin the valleysof the Colum-
biaandKootenayRivers. Salmon, found in abundance at the head
of the ColumbiaRiverduringthe fall spawning season, became an
important part of the Kootenays’diet.

The Shuswap Indians arrived inthe Columbia Valley at the
beginningof the nineteenthcentury, making theirway west and
south from the Shuswap-Thompsonregionof central British
Columbia. Peacefully co-existingwiththe Kootenéys, the
Shuswap subsistedprincipallyonfish, with their culture much
more closely tiedtothatof interiorB.C.natives thantoPlains
Indian culture.

By themiddie of the nineteenth century, the Shuswaphad
established themsglves ontheeastern §idé of the ColumbiaRiver
northof Lake Windermere, and the Kootenay inhabited the lands
east of Lake Windermere as far south as ColumbiaLake. Other
significant Kootenay bands were located farther south, near
Cranbrook (St.Mary’s band) and in northernMontana (Tobacco
Plains band).

Anumberof significanifeatures relatingtonativehis-

torystillexist inthe Columbia Valley. The Shuswap andKoote-

Native History

nay bands bothmaintainreserves inthe Columbia Valley, each
withapopulationslightly over 100 persons. Many descendants
of Shuswap andKootenay populate the Valleyoutside thebounds of
thereserves, andhave contributedsignificantly to Valley culture
andhistory.

The Shuswap IndianReserve is locatedeast of the Colum-
biaRiverbetweenthe present~day townsof invermere and
Radium. The ColumbiaLake IndianReserve, housing the Colum-
bialakebandof Kootenays is locatedon the east side of Lake
Windermere between the communitiesof Windermere and
Fairmont.

The “Paint Pots”,aninterpretedhistorical site, is
locatedalongside Highway 93 at the northend of Kootenay Na-
tionat Park. Thesitecontainslarge depositsof ochre, whichwas

gatheredby the natives, dried, and thenmixedwithoil andused

 aspaint. Ochre was foundat the site insufficient volumes tobe

usedby the Kootenay intrade withneighbouring tribes. Several
smallpoolsat the sitehave spiritual significance, andwere the
place wherewarriorsoftenapplied their warpaint.

Rock pictographs canbe foundat several locations in the
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Columbia Valley, the twomostnotablebeingaiongside Sinclair
Creek inKootenay National Park andon the east side of Columbia
Lakenorthof CanalFlats.

Twoimportantbattiesitesinvolving the Kootenay Indians
are locatedinthe ColumbiaValley. Onthe east side of Columbia
Lake, inanareaknownas ArmstrongPlain, the Kootenays fought
amajorbattleagainstraidingPeigans from the prairies. A

secondsite, near Whiteswanl ake southeast of Canal'Flats, Saw a

battle whichpittedKootenays of the Columbial.ake and St. Mary’s-

bands against Kootenays of the Tobacco Plainsband. Formany
yearsapileof stones guardedeachendof the trail along the east
sideof Columbial.ake andanotherpileonthe WhiteswanlLake
trailmarkedthe spot where rhany braves fell, and it was said
thatnoIndian, andseldom awhite man, passedby withoutplacing
alittietwigof evergreenon thestones, atokenof remembrance
for the warriors who fellinthebattiesof longago.

Chert wasusedby natives for implements suchas scrap-
ers, axes, and arrowheads. Animportant regional chért quarry
wasrrecently discoveredhigh in the mountainsof Top of the

World Provincial Park, southeast of Canal Flats. Chert from this

Native History

quarry was tradedby the Kootenays withneighbouring tribes,
andhasbeen found throughout the westernplains and the north-
westUnitedStates.,

Severalimportant archaeologicalsitesrelatingtonative
history are located in the Columbia Valley. The most accessible
of thesesites isat IndianBeach, alongLake Windermere southof
the community of Windermere, where numerous arrowheads
he;ve been found.

Thehot springs at Radium, Fairmont, andLussierRiver
wereusedregularly by natives formedicinal and spirituat
purposes.

Many Continental Divide passeswereusedby natives
duringbuffalohunting expeditions or raids through the moun-
tains. Of themost significant passes, only VermitionandSinclair

are accessible by Highway (Highway 93), and the others, in-

*cluding Simpson, WhiteMan, Palliser, andKananaskis, are only

accessibleby hikingtrails.
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The Columbia Valley is rich in its higtory relating to
early white explorers. The expansion of the fur trade was the
major tmpetus to exploration in the late eighteenth and early
nineteenth century, with the fur rich territory of present-day
British Columbia, Washington, and Oregon at stake. David
Thompson, Canada's foremost geographer and surveyér, asa
partner in the North West Compa;my, pushed west through the
mountains at Howse Pass in 1807, following a trail blazed the
year previous by his compatriot Jaco Finlay. The establishment
of anew Nro_rth West Company frontier on the western slopes of
the Rockies, together with the discovery of the source, descent,
and survey of the Columbia River to the Pacific Ocean were the
aims which prompted Thompson to undertake this ana later expe-
ditions. American interests, under John Jacob Astor, were pre-
paring to invade the region of the Lower Columbia River, and the
North West Company was anxious to forestall Astor’'s Pacific Fur
Company.

Upon reaching the Columbia River after crossing Howse
Pass, Thompson and his party turned upstream, eventually
reaching Lake Windermere. Halfway between present-day In-

vermere and Wilmer, on the banks of Toby Creek, a tributary of

Explorers
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Figure 3.2 Explorers of the Columbia Valley

Cultural Tourism in the Columbia Valley

61



Explorers

the Columbia, Thompson constructed Kootenae House, the first
fur trading post on the Columbia River drainage. Between the
years 1807 and 1812, Thompson surveyed the Columbia and
Kootenay Rivers from source to mouth, as well as a great number
of smaller streams, covering many thousands of kKilometres
within the Pacific Northwest.

Ko_otenae House was in existence for approximately five
years, from 1807-1812, and the main reason for its short
duration was the establishment of a fur trade route over Ath-
abasca Pass and down the Columbia River, bypassing the upper
reaches of the Columbia. Also, the larger population of Kootenay
Indians was in the Tobacco Plains region, and trade would be

more profitable if a post was established further sou_th. Despite

these disadvantages, Kootenae House might have continued, at
Figure 3.3 Kootenae House Site

least for a time, as a subsidiary post had it not been exposed to

Blackfoot aggression, with the Blackfoot strongly opposed to from Red River, led a party of over one hundred settlers through

whites arming their enemies, the Kootenays. the mountains by way of the Columbia Valley to Oregon, in an

In 1841, Sir George Simpson, Governor of the Hudson's effort to substantiate British claims to the territory. In 1854,

Bay Company, passed through the Columbia Valley on his way Sinclair led another party of Red River emigrants and 250 head

westward through the mountains as part of his epic round-the- of cattle through the mountains to Oregon.

world journey. Later in the same year, James Sinclair, a metis Although fur and politics were responsible for much of
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the early white trafficonthemountain trails, some travelilers
wereonreligiousmissions. Among them was the rotund, black-
robedJesuitmissionary Father Pierre-Jean deS'met,whovisited
the Columbia Valley in 184S. Atasitehenamed"the Plainof
theNativity”,deSmet erected” theCrossof the Nativity",a
woodencross whichwas saved inthe early yearsof thiscentury
and isnow kept inSt. Paul’s Church on the Shuswap indian
Reserve. Leaving the Columbia Valley, deSmet erected " the Cross
of Peace” at the summit of WhiteMan Pass, andprayed that it
mightbringpeace toall of thenativeseast andwest of the moun-
tains..

In 1845, thepossibility of openconflict betweenBritain
andtheUnitedStatesover theOregonTerritory loomed iarge.
CaptainHenryJ. Warre andLieutenant Mervin Vavasour were
sentonasecret missionby the British Army tofindapossible
route for troops toOregon. Theirroute wasbasically the same
Sinclairhadfollowed fouryears previous, and they concluded
that the steep androcky mountainpasses wouldnot be suitable
forthepassage of troops.

Inthe tate 1850’s, CaptainJohnPalliser organizéd an

expeditiontodetermine thevalue of the westernCanadianprairie

Explorers

for farming, mining, and lumbering, andtofindnew routes
through the southernRockies. Palliserdividedhis expeditionto
covermore territory, and the party ledby JamesHector, a
geologist,naturalist,andmedical doctor, discovered Vermilion,
Bow, andKickingHorse Passes and explored much of the Colum- -
biaValley.

Walter Moberly, surveyor for the Government of Canada
andlater for the Canadian Pacific Railway, made severalvisitsto
the Columbia Valley inthe 1860’sand 1870's searching for the
bestrouteto prush the transcontinental rafiway through the
mountains.

Althoughtheirtime spent inthe Columbia Valley was
oftenshort, theearly white explorers are remembered to this
day. Many significant geographical featuresbear explorers’
namesorwerenamedby them. Kootenae House, David Th-
ompson’s fort of 1807-1812,no longer exists, but the original
site wasdiscoveredinthe 1930’sby B.G.Hamiiton, alocal
historian. Asimple monument marks the site today, alongside
the Invermere-Wilmerroad, overlooking Toby Creek. Several
roadside interpretive signsrelatingtoearly whitehistory inthe

Columbia Valley are located throughout theregion.
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Prior to the arrival of white men, natives in the Colum-
bia Valley region travelled on foot, on horseback, and in canoes.
The first white explorers changed little in the basic modes of
transport. A number of Indian trails existed in the area, follow-
ing the course of the Columbia River and leading east through the
mountains to the prairies. in 1877, the pro;/incial government
constructed a trail from Wiid Horse Creek, near Fort Steele, to
gold diggings on the Columbia River.near Golder; at Quartz Creek.

With the completion of the Canadian Pacific Railway in
1886, Golden became an important point of entry into the Co-
lumbla Valley region, and the Columbia River furnished a ready
waterway. Captain Frank P. Armstrong built, out of odds and
ends from an abandoned sawmill at Donald, a clumsy-looking,

‘'slab-sided sternwheeler which he name the "Duchess”. In May
of 1886, the Duchess steamed her way from Golden to Lake
Windermere, opening the era of steamboats of the Columbia. ‘In
subsequent years, other steamboats were built, and river traffic
continued to bring in new settlers and supplies and haul out ore
from the many new mines springing up in the Columbia Valley.

In 1887, William Adolph Baillie-Grohman was given

permission to construct a canal connecting the Kootenay River

Transportation History
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withColumbiaLake at Canal Flats. Althoughhisplanof diverting
some water from the Kootenay to the Cotumbiawasnot accepted,
the 6700 foot longcanal withone lock was cdmpleted in 1889.
Only two steamboats ever passed through Grohman’s canal, the
Gwendoline in 1894 and the North Star in 1902. Dynamite was
requiredtoopenthe lock toallow the NorthStar topass, and the
canal fellintodisrepairafterherpassing. Portions of tﬁe old ‘
canal canstillbe seen today at the southendof Colurﬁbia Lake.

In 1891, the Upper ColumbiaNavigation and Tramway
Company was incorporatedandgiven therights tobuildatram-
way from the southend of Lake Windermere to Columbialake,
and from theheadof navigationonColumbialLake to the Kootenay
River, inorder tomake the transportation systemmore effi-
cient. In 1893, agovernment dredge was constructed at Golden,

] andwasusédtodeepenandWidenmanysectionsoftheColumbia
| River,making it possible for larger boats and forboats with
barges tooperate.
lr{ 1891,awagonroadwas completediinkingFort Steele
withtherailway at Golden, andofferinganew formof access to

the Columbia Valley. Althoughsteamboats dominated transporta-

tioninthiseraat the turnof the century in the Columbia Valiey,

TransportationHistory

apermanent stagecoachroutebetweenGoldenandFort Steele was
inauguratedin 1897.

Theconstructionof the Crowsnest_Pass Railway (C.P.R.)
in 1898 far to the south of the Columbia Valley bypassedFort
Steele infavourof Cranbrook, ensuring Cranbrook's future as
the economic centre of the East Kootenays. Witha majorrailway
line passing to the northand southof the Columbia Valley, resi-
dentsfeit itwoqldonlybeamatterof timeuntilthe twolines
were connected. Pressure by prominent localcitizens, including
R.RandoiphBruce of the Columbia Valley Irrigated Fruil Lands
Co.,ledto theeventual constructionof the Kootenay Central
Railway, abranchline of the C.P.R., connectingGolden and Cran-
brook and serving the entire length of the Columbia Valley. The
line wascompletedin 1914, andonJanuary 1, 1915, the first

steam trainarrivedatLake Windermere Stationin Athaimer,

ushering inthe age of rails for the Columbia Valley. Theeffi-

ciency andspeedof therailway effectively shut the dooron the
briefbut excitingeraof steamboats on the Columbia.

Theyear 1909 saw thearrival of the first motorcar in

theColumbiaValley, withenterprising touristsmaking the trip

over the roughandnarrow wagonroadconnectingGoldenand
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Figure 3.5 Sinclair Canyon,
Banff-Windermere Highway

Cranbrook. The age of automobiles wastruly ushered in with the
completion of the Banff-Windermere Highway in 1923. The

first road through the Rocky Mountains, the highway funnelied

Transportation History

all Calgary-Vancouver traffic through the Columbia Valley, in
turn boosting the Valley’s fledgling tourist industry. Subsequent
improvements in highways and the demise of rail passenger
service have made automobiie travel by far the most important

form of transportation in the Columbia Valley.
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Columbia Valley Communities
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Police barracks, Windermere was amain stoppingplace onthe
stagecoachroute from Fort Steele toGolden inthe late 1890’s,
St.Peter'sChurch, asignificant iocal landmark andrenowned as
the “StolenChurch”, wasbrought to Windermere from Donald
by RufusKimptonprior to the turnof the century. Despite its
early prominence, Windermere never became amajor population
orservice centre, and today is largely asummer home area for
Albertans, withasmallpermanent population. '
SPILLIMACHEEN LocatedontheColumbiaRivernear the
confluence of the wildSpillimacheen and Bugaboo Rivers, the
hamlet of Spillimacheen’s name is derived from an Indianword
meaningswiftrunningwater, or white water. Aroadhouse used
asastopover for those travelling from Golden toFort Steele was
inexistenceat Spillimacheenin 1884. Inthe late-1880’smore
‘'settlersarrived, attractedby miningprospects. During the
steamboat era, boats wouldoftentie up for thenight at Spillima-
cheen landing and passengers couldstay at Spilly House, astop-
pinghouse used for many years by traveliers. In 1913, the first
trainarrived from Golden, and inthe sameyear astationwas
builtat Spillimacheen. Miningwas todictate the fortune of

Spiltimacheen, and asmines closedup, the poputation decreased.

Columbia Valley Communities

Today, Spillimacheenis littlemore thanacollectionof farm-
houses alongside Highway 95.
CANAL FLATS The expanse of low ground separatingthe

Kootenay River fromnearby Columbialake was originally named

© “McGi livray’s Portage " by David Thompson when he passed

throughin 1808. The townsite's present name commemorates
the canal joining the KootenayRiver to the Columbia, whichwas
completedin 1889 and whichsaw limited serviceuntil 1902
when it was abandoned. Willjam AdolphBaillie-Grohman, a
Britishsportsmanandcapitalist, envisioned the canal joining the
Kéotenay tothe CotumbiaRiver, which inturnwould lower
water levelsdownstream inKootenayLake sufficiently toreclaim
therichalluvial plainnear Creston. However, pressure from
settlersdownstream onthe ColumbiaRiver near Golden, who
feared theirhay meadows wouidbe f1ooded, and from the Canadian
PacificRailway, whofearedtheirnew tracks wouldbe washed
away, prompted the government tomodify Baillie-Grohman’s
plans. Nodiversionof water was allowed from the Kootenay to
the Columb’ia, andonly asimple canal withone lock connecting
thetworiverswaspermitted. Thecanal, 45 feet wideand 6700

feetlongwas completedin 1889 after twoyearseffort. Only two
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Figure 3.8 Grainger Street, Canal Flats
.steamboats, the Gwendoline in 1894and the NorthStarin 1902,

ever shccessfully passed from the Kootenay River to Columbia
- LakeusingBaillie-Grohman’s canal. The townsite usedby the
workers wasoriginally namedKootenay City, thenwas changed to
Grohman, before’adopting CanalFlats around 1850. in 1887,
Baillie-Grohman opened the first steam sawmillin the Columbia
Valley, tomake lumber for the canal. Today, Crestbrook Forest

Iindustriessawmillis theeconomicheart of thisquiet community

Columbia Valley Communities

nest]edbetween Columbialake and the Kootenay River.
ATHALMER The townsite of Athalmer is situatedon
the floodplainof the ColumbiaRiveratitsoutiet fromLake
Windermere. Originally knownas SalmonBeds, inreference
tosalmonspawningbeds at the lake’soutlet, the name Ath-
lamer was bestowedby theHon. Fred W. Aylmer, acivil
engin‘eer who surveyedthe townsite in 1888. The name
AthalmerisanoldEnglishadaptationof Alylmer’s family
name Athol (most noble) and mere (1ake). Inthe first
decadesof the 20th century, Athalmerwas the businesrs and
social centreof the Columbia Valley,boastingseveralhotels,
banks, and the Valley’s first newspaper, “The Qutcrop”. In
succeedingdecades, Athalmer’sprosperity andsignificance

declinedsteadily, withoccasional reprievesduring local booms

inminingorlogging. In 19835, theresidents of Athlamervotedto

amalgamate with the Village of Invermere.

FAIRMONT HOT SPRINGS Indiansand white men passing .

through the regionbathedin the hot springs longbefore 1888,
when theFairmont Hotel, a logroadhouse, wasbuilt withina

kilometre of the springs. In 1889, Mrs. John Galbraith, an
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Columbia Valley Communities

ski hill, making it a popular year-round destination for
tourists.

BRISCQ The townsite of Brisco was named for Cap-~

| tain Arthur Brisco, one of the heroes of the Charge of the
Light Brigade, who accompanied Dr. James Hector of the
Palliser Expedition during his ekplorations of the Columbia
Valiey in 1839. The first homesteaders arrived in the
Brisco region in the 1880’s, lured by the prospect of min-
— eral riches and gdod farming land. Mining was the major

e lllli‘ Boaw v 53 ganant
economic activity during Brisco’s early days. Ore was

“rawhided” by horses from the mines to the banks of the

Figure 3.9 Lakeside Inn, Athalmer (invermere) Columbia River, where it was loaded on steamboats and

early settler, named Fairmont after her father’s home in Vir- transported to the Canadian Pacific Railway line at Golden. A
ginia. Fairmont was a popular stopping place for those on the farming community today, Brisco is the gateway to the famed
Golden-Fort Steele wagon road, with Mr. and Mrs. Sam Brewer, . Bugaboos, a magnificent collection of glaciers and spires

the most notable of the early proprietors, running the hotel at across the Columbia in the heights of the Purcells,

the turn of the century. Opportunities for development at m INVERMERE In 1890, as the result of local mining
Fairmont were seldom overlooked, particularly after the excitement, Edmund T. Johnston laid out a townsite on the
springs’ purchase by the Wilder brothers in 1957. Today, in terrace above the north end of Lake Windermere and named
addition to the mineral hot springs, Fairmont boasts two 18-hole it Copper City. Little more than an appendage to nearby

golf courses, extensive condomim‘um and hotel development, and a Athalmer, few people were attracted to the new townsite. In
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honesty, attracted more settlers to the town. The agricul-
ture promises of the C.V.I.F,, such as the growth of fruit
trees, failed to materialize, and the town was for many years
dependent on the fortunes of the Paridise Mine.- Forestry and
tourism became increasingly important to the economic life
of the community, and by the 1950°’s invermere had

emer.ged as the commercial and service centre of the Valley,
possessing the region’s only hospital and high school. Today,
Invermere remains the commercial and service centre of the
Columbia Valley, with tourism emerging as the town’s most

important industry.

Figure 3.10 "Main Street”, Brisco RADIUM HOT SPRINGS For many years prior to the

Louis A. Garnett, acquired the fands from Johnston, and changed believing strongly in the water’s medicinal and spiritual powers:
the name of the townsite to Canterbury. In 1909, the Columbia James Sinclair, leading a party of settlers through mountains to
Valley Irrigated Fruit Lands Company (C.V.LF.), under R. Ran~ Oregon in 1841, was one of the first white men to experience the
dolph Bruce, acquired the site and renamed in Invermere, after  not springs. In 1890, Roland Stuart, an English businessman

the Scottish "Inver™ (at the mouth of) and “mere” (1ake). The  pyrchased the springs, and with the financial backing of St.John
C.V.I.F. developed experimental farms and new subdivisions, and Harmsworth, a French millionaire, made the first improvements
the population of the new settlement began to grow. Extensive 4 the site, constructing a concrete pool and a bath house. Known

promotional work in England by the C.V.I.F., some questionable in originally as Sinclair Hot Springs, the name was changed in
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1915 toRadiumHot Springs after the discovery of radium in the
yvater, accounting foritsunusually highradioactivity. The

' completionof the Banff-Windermere Highway in 1923 andthe
creationof Kootenay National Park opened the hot springs to
major tgurist development. While the hot springs are located
withintheboundaries of Kootenay National Park, the townsite is
located justoutside the park boundaries. The townof Radium,

incorporatedin 1990, iseconomically dependent on tourism, and

hasahighconcentrationof motelsandother tourist- W
relatedservices. -
WILMER Wilmer, aquiet community or; the
benchlandovertooking the Colum'bia River from the west,
startedout asawild frontiermining town, temporary
home forminers, prospectors, andcowboys. Firstsettied
in 1896, the townsite w.as surveyedin 1899 andnamed
Peterborough. Liquor, poker, and the occasional shoot-
out were themostpopularpastimesinthe town’searly
days. Thefirsthotelwas “The Delphine”, builtin 1899,
andnamedafter owner George S.tark’s wife. Known today

as the “Delphine Lodge”, this classic building still oper-

Columbia Valley Communities

atesasabedandbreakfast. In 1902, the Canadian Pacific Rail-
way suggested that Peterborough change itsname toavoidconfu-
sionwithPeterborough, Ontario, and the townwasrenamed
“Wilmer™in honour of Wilmer Wells, the provincial Minister
of Public Works, whohadbeenasawmill operatorinthe Colum-
bia Valley. Wilmerhadthe Valley’s first doctorand firsthospi-
talaswellas the first telegra.ph office. Whenthe constructionof

therailway inthevalleybottom in 1914bypassed Wilmer and
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Figure 3.11 Delphine Lodge, Wilmer
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many local mines went into decllne, much of the town’s popula-
tion resettled in Athalmer and Invermere. Today, Wilmer is
largely a bedroom community, with its population employed in
other Valley towns.

EDGEWATER Arriving in the late 1880's, the first
settlers in the Edgewater area were ranchers, led by James L.
McKay, who purchased 15,000 acrt;s along the Columbia River.

In 1912, the Kelowna Irrigation Co. opened a sawmill, and sur-

veyed a townsite along the banks of the Columbia River, hence the

town’s name. Some settiers arrived from Britain, but the out-
break of World War | prevented further growth of the new town.
Following the war, Columbia-Valley Ranches was incorporated,
and they brought settlers in from Europe, most notably from
Germany and Denmark. Today, the immediate Edgewater area is
largely agricu|tu}‘al, although there 1sw also a sawmill. Many of
~ Edgewater’s residents are employed in the tourist'industry in
nearby Radium Hot Springs, although they prefer to live in the
quieter surroundings of this small community off Highway 95

along the Columbia River.

Columbia Valley Communities

Cultural Tourism in the Columbia Valley

73



"BOOSTERISM" AND THE COLUMBIA VALLEY IRRIGATED
FRUIT LANDS COMPANY

One of the most significant actors in the early develop-
ment of the Columbia Valley was the Hon. R. Randolph Bruce, one
of the founders of the Columbia Valley Irrigated Fruit Lands Co.
(C.V.LF.). Bruce, who would later become Lieutenant-Governor
of British Columbia and Canadian Ambassador to Japan, left a
permanent mark on the Columbia Valley. A strowng "booster” of
local economic opportunites, Bruce had a large hand in determin-
fng the future face of the Valley, and the location of towné, ratl-
ways and highways stand today as testimony to Bruce's enormous
powers of “boosterism”. Many early settlers came to the Co-
lumbia Valley from Great Britain after reading one of Bruce’s
slightly less than forthright brochures, which extolled the
virtues of the Valley’s fruit growing potential, a potential which
was never realized.

With the C.V.I.F. owning much of the land on the west side
of the Columbia River from Wilmer to Canal Flats, Bruce was
instrumental in developing Invermere into the region’'s commer-

cial centre, despite its out-of-the-way location. Bruce also

Boosterism
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the west side of Lake Windermere, through C.V.L.F. lands, rather
than on the east side as originally proposed. With the accompa-
nying land grants for the Canadian Pacific Rallway (from lands
bought by the goyernment from the C.V.1.F.), future recreational

_and residential development would be forced to the east side of
Lake Windermere.

Bruce was also largely responsible, through his lobbying
efforts, in having the first highway through the Rocky Mountains
follow the Bow, Vermilion, andr Kootenay valleys from Banff to
Radium. When efforts to complete the highway stalled due to
financial problems, Bruce intervened and his proposal resulted
in the federal government completing the highway in e:xchange A
for the creation of Kootenay National Park, a 16-kilometre wide
strip of land which straddles the Banff-Windermere nghway.’

Even in regards to his own home, Bruce influenced the
lives of the people in the valley. Constructed in 1915 for Ran-
dolph Bruce ar{d his bride, Lady Elizabeth Northcott, the stately
“Pynelogs” is located on the shores of Lake Windermere at
Invermere. Tragically, Lady Elizabeth died before her home was

completed, and her grave overlooks Lake Windermere from the

Boosterism

Pynelogs grounds. Bruce later moved to Victoria and donated
Pynelogs buildings and grounds to the community of Invermere to
be used as a hospital. More recently, the building has been
reopened as Pynelogs Cultural Centre, with gatieries and a per-

formance centre.
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HISTORICAL CHURCHES
IN THE
COLUMBIA YALLEY
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Figure 3.13 Historical Churches

Churches

The earliest form of Christilanity In the Columbia \{alley
was introduced by the Jesuit missionary Father Pierre-Jean
deSmet, who first visited the valley in 1845. During this visit,
he baptized all of the children of Francois Morigeau, a French-
Canadian trader who lived near present-day Canal Flats, and who
Is recognized as the Valley’s first settler. DeSmet also erected
“the Cross of the Nativity” at a site near Columbia Lake. The
cross later fell to the ground, but was rescued and now hangs in
St. Paul’s Church on the Shuswap indian Reserve. The Shuswap
Reserve was aléo the site of’the Valley’s first church, a Catholic
church bufit in 1848, It was later torn down and a cross, which
still can be seen today, was erected on the site. A number of his-
torically significant churches, constructed prior to 1935, stm
exist in the Columbia Valley today.

ST. PETER'S ANGLICAN CHURCH (WINDERMERE, 1887)

Renowned as the “Stolen Church”, St. Peter's is the
oldest existing church in the Columbia Valley, and has a long and
colourful history. St. Peter’s was built in 1887 in the town of
Donald, north of Golden on the Canadian Pacific Railway m‘alnllne.

Ten years after the opening of the chgrch, the rail divisionai
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Churches

Donald, decidedtomove south to Windermere. Without the au-
thority of Anglicanofficials in far-away New Westminster,
Kimptonanda number.of othersdismantled the chaurch andhad
itmovedby train,barge, steamboat, and wagon 180kilometres
south toitspresent locationinWindermere. Whenthe C.P.R.
movers arf‘ived inDonald tomove the churchtoRevelstoke, they
discoveredithadbeen“stolen™.

ST.PAUL’S CATHOLIC CHURCH (SHUSWAP INDIANRE-
SERVE, 1890°S)

SACREDHEART CATHOLIC CHURCH(COLUMBIALAKE

INDIAN RESERVE, 1890'S)

Duringthe 1890’sFather Coccola, of the St.Eugene
Missionnear Cranbrook, discoveredvaluable lead-zinc-silver
oredepositsnearMoyielake. Father Coccolasoldtherightsto

.themine, and from royalitiespaid foranumber of Catholic

churches tobebuiltinthe Easty Kootenays. Two of theses

Figure 3.14 St. Paul's Church, Shuswap Reserve
churches are St. Paul’s Churchon the Shuswap Reserve and

headquarters weremoved from Donaldto Revelstoke, andmuchof
SacredHeart Churchon the Kootenay Reserve. Bothwere con-

the Donald townsite was tobe movedbyrail toRevelstoke. How-
structedbyJamesLambert inthe 1890°’s. Servicesareno

A

ever,notallof Donald’scitizens wanted tomove toRevelstoke.
: tongerheldateither church.

Amongothers, Rufus Kimpton, aprosperous storekeeper at

Cultural Tourism in the Columbia Valley 27



N :

Figure 3.15 St. Mark's Church,
Brisco/Spillamacheen

ST.MARK’S ANGLICAN CHURCH (BRISCO/SPILLIMA-
CHEEN, 1896) |

Theoldest Anglican churchremainingonitsoriginal
locationin the East Kootenays, St.Mark’s was opened in 1896.
Althoughservices are nolongerheld, the quaint log-frame
churchstill standsamidapleasant glade of trees alongside High-

way 96, midway betweenBriscoandSpillimacheen.

Churches

ST. ANDREW’S PRESBYTERIAN CHURCH (WILMER,
1905)

Aththe turnof the 20thcentury, the mining com-
munity of Peterborough (renamed Wilmer in 1902), was
servedby Presbyterianmissionaries. In 1905, construc-
| tionwas completedonSt. Andrew’s, and it servedthe local
populaceuntil 1912, withthe openingof the largerSt.
ColumbiaPresbyterianChurchin Athalmer. The St. An-
drew’sbuildingisnow aprivateresidence in Wilmer.

ST.COLUMBIA PRESBYTERIAN CHURCH (ATHALMER,
+1912)

Asthecongregationof St. Andrew’s Presbyterian

ChurchinWilmeroutgrew their church, money wasraisedanda

sitewaschosenin Athalmer foranew church, which was conse-

tratedin 1912. Upon the creationof the United Churchof Canada
in 1925, St. (Eolumbia became aUnited Church. In 1929, with

the openingof Trinity United ChurchinInvermere, St.Columbia
was sold to the Catholic Church. As CanadianMartyr’s Church, it
served the localCatholic populationuntil 1988 with the comple-

tionof thenew CanadianMartyr’s Catholic Church in Invermere,
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CHRIST CHURCH ANGLICAN (INVERMERE, 1923)

Asearlyas 1912theparishwas organizedandplans were
beingmade tobuild an Anglican church in invermere. By the
early 1920°’ssufficient fundshadbeencollected tocommence
constructiononanew church, with the property for’ the church
beingdonatedby the ColumbiaValley irrigatedFruit Lands Com-
pany. The churchwas dedicated inOctober, 1923, andregular

servicesarestillheldinthe church.

Figure 3.16 Trinity United Church, Invermere

Churches

TRINITY UNITED CHURCH (INVERMERE, 1929)

In 1925, the United Church of Canada came into exis-
tence,aunionof Presbyterian, Methodist, and Congregational
churches. Upuntil 1925, the Columbia Valley hadbeen served
by three Presbyterian churches. Upon the formationof the
United Church, the congregationmet in the Legionclubroom™”
andtheirchildrenattendedthe Angl ican Sunday School. Over the
next fouryears funds wereraised tobuildanew church, Trini ty

UnitedChurchwas completedin 1929 and consecrated the

same year.

ST. ANTHONY’S CATHOLIC CHURCH (CANAL FLATS,
1929)

St. Anthony’s Catholic ChurchinCanalFlats was
constructedin 1929, 1argely througheffortsof the
Doucette family. Services wereprovidedonce per monthin
the quaint i ttlechurchbyOblate miséionari es from the St.
Eugene Mission near Cranbrook. From 1947-1975, the
community hadaresident priest, who conducted weekly
services. Beginnihgin 1975, weekly services were pro-

videdby priests from Kimberiey.
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Significant Buildings

ALL SAINTS ANGLICAN CHURCH (EDGEWATER, 1931)

. Buildinlgs of Historical
All Saints Church was built in 1931, on land donated by or Architectural

Significance in the
Columbia Valley

the Columbia Valley Ranches, and was to be used by Anglican,

United, and Lutheran groups. Noted local carpenter Elof Madsen [:] Stgnificant or historical
Streetscape in community

drew up plans and constructed the church. The opening service @ Sigllllld?Cln: or hislori‘c'nl
Bulldings {n community

took place in September 1931, and the church was consecrated in Significant or historicet
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Figure 3.17 Significant Buildings
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The communities of the Columbia Valley containanumber
ofhiStoricaHy andarchitecturally significant buildingsand
streetscapes, datingback tothe earliest white settlement inthe
late-1880's.

SPILLIMACHEEN/BRISCO Both communities,aswellas
the surroundingranchinglands have several private residential
buildings datingback to the turnof the 20th century.

EDGEWATER Several privateresidential buildings in

Edgewater date back to the first decades of the 20thcentury. A

Figure 3.18 Radium Lodge

Significant Buildings

significant streetscape existsalongColumbiaStreet andSelkirk
Avenue, the “downtown” core of Edgewater.

RADIUMHOT SPRINGS The townsite located outside of

Kootenay National Park contains few buildings of historical
significance, but the areaaround the hots springs, within the
park boundaries does contain severalbuildings of historical and

architectural significance.

-RadiumHot Springs Aquacourt (remodelled, 1951)

-oldKootenay Park Administrationbuilding
(1920’s)

-bungalow camps (1930’s, 1940’s)

-Radium Lodge (1960's)(overlookingaquacourt)

WILMER There isahistorically significant street-
scape alongMain Avenue, and includes Wilmer’s firsthotei,
now knownas the Delphine Lodge, whichwasbuilt in 1899.

INVERMERE There arehistorically significant
streetscapesalong 7th Avenueand 13th Street indowntown
Invermere. Thereare severalprivateresidences inin-
vermere that date Back totheearly decades of the 20th

century.
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-McKay House (Athalmer, 1911), originally J.L.

McKay home

-Gordon Cleland home (1912), originally
B.G. Hamilton’s home

-Strand’s Restaurant (1912), orlgmally A. Richie’s
home

-Myrtie’s Emporium (1924), orlgmally W.H.
Cleland’s home

-Lakeside Inn (Athalmer)

Invermere, as the business and service centre of the
Valley, also possesses a number of historically significant com-

mercial buildings.

Figure 3.19 Canterbury House, Invermere

Significant Buildings

-KRS Building (1910), originally Pitts’ General Store

-Catholic Rectory (1910), originally Government
Experimentai Farm

-R.C. Thompson Grocers (191 1) originally Bennett/
Stockdale Hardware Store

-Bud’s Disco (1912), originally Invermere Contracting
Co. livery

-Loonies Discount Store (1912), originally Stewart’s
Grocery Store

-Pynelogs Cultural Centre (1915), originally built for

R. Randolph Bruce as a private residence, later
served as district hospital and later as a home for
mentally handicapped adults.

-School District #4 Resource Centre (1919),
Invermere’s first high school

-Canterbury House Bed & Breakfast (1920's), originally
a police barracks, later housed Provincial
Government Agent

—-Canadian Imperial Bank of Commerce (1928)

WINDERMERE Several private residences in Win-

dermere date back to the turn of the century. A historically
significant streetscape exists along Government Street and
Sinclair Avenue. Windermere was the first white commu-

nity in the tolumbia Valley, and several buildings date back

to the first settlement.

-North West Mounted Police barracks/Government
House (1887), now a private residence

-Whitehoyse Pub (1890’s), one of Windermere’s
first hotels
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-School District *4 Resource Centre (1919),
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-Canterbury House Bed & Breakfast (1920°'s), originally
apolice barracks, later housed Provincial
Government Agent

-Canadian Imperial Bank of Commerce (1928)

WINDERMERE Several private residences in Win-

dermere date back to the turn of the century. A historically
significant streetscape exists along Government Street and
Sinclair Avenue. Windermere was the first white commu-

nity in the 'Columbia Valley, and several buildings date back

to the first settlement.

-North West Mounted Police barracks/Government
House (1887), now a private residence

-Whitehoyse Pub (1890°'s), one of Windermere’s
first hotels

Figure 3.19 Canterbury House, Invermere
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Figure 3.20 NWMP Barracks, Windermere

FAIRMONT The Samuel Brewer residence, which served
as a roadhouse known as the “Fairmont Hotel” and dates back to
the 1890’s, still exists.

CANAL FLATSSeveral private residences in Canal Flats
date back to the early years of the 20th century. A historically
significant streetscape exists along Grainger Street, the main

commercial street in Canal Flats.

Museum

WINDERMERE VALLEY MUSEUM

" The Windermere Valley Museum, located in Invermere
and opened in 1965, is administered by the Windermere District
Historical Society, an active society of volunteers dedicated to the
preservation of the history of the district. The museum itself is
an assemblage of seven buildings of historical importance from
throughout the Columbia Valley that would have been torn down,
but were saved and brought to the present museum site. The
museum’s buildings include cabins, séhool buildings, and the.
former Lake Windermere C.P.R. station, originally constructed
in 1923, which serves as the centrepiece for the museum.

The museum'’s permanent displays cover much of the

early history of the Columbia Valley, and includes exhibits on tr;e
Shuswap and Kootenay Indians, with artifacts and examples of
handicrafts. The earily white explorers, with emphasis on David
{hompson, are also featured in a permanent display. Examples of
the everyday life of the early settlers in the Columbia Valley is
prominent, with exhibits of work (mining, logging, ranching,
farmfng, and trapping), schooling, and home life. All of the
pérmanent exhibits are of high quality, especially in terms of

artifacts.
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Museum

from June through September, or by appointment from
October to May, and is visited by over 3000 persons
annually. Better promotion (highway signage, brochures
at tourist information centres, etc.) and better contact
with bus tour companies would undoubtedly tead to higher
-l visitation to this excellent example of a small-scale,
volunteer-administered museum.

Beyond their work with the museum, the local

historical society has , among other things, been instru-

mental in having the Windermere cemetery declared a
historical site, and has developed a historical walking

tour for Invermere.

Figure 3.21 Main Building, Windermere Valley Museum

A part-time curator is emp,loyéd year-round, and in
conjunCtion with the volunteers of the Historical Society, special
exhibits ar"e developed regularly and put on display. Each sum-
mer-season generatly sees one new major exhibit and anumber of
minor ones. Summer students hired through job-creation grants
" serve as guides and also work on exhibits.
~ The museum has an archives, photo archives, and a li-

brary on site, as well as a photo lab. The museum is open daily
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INVERMERE :

Special Events

ALBERTA APPRECIATION DAYS Begun in the mid-

1980’s, Alberta Appreciation Days has Invermere’s businesses
offering a pancake breakfast and sidewalk sales to tourists, the

vast majority of whom are from Alberta.

INVERMERE REGATTA (1950°s-1960’s) A parade, car-

nival, and water sports contests, including power boating and

water skiing.
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SUMMER SPORTS TOURNAMENTS Invrermere regularty
hostsbaseball, ruéby and other summer team sports tourna-
ments.

"CURLING BONSPIELS Curlinghasastrong tradition in
the Columbia Valley, and dates back to the early decades of the
20thcentury. Invermere'smost significant bonspiel is toutedas
Canada’s only "on-the-lake"” bonspiel,and takes place in late
winteronLake Windermere, and hasbeenan annuai event for the
pastfiveyears.

WINTER SPORTS TOURNAMENTS Invermere hostsregu-
lar but not annual hockey tournaments and figure skatingevents.

PANORAMA:

DOWNHILL SKi CHAMPIONSHIPS PanoramaResort (and
Invermere)have hosted Worid Cup and Canadian Championship
skiraces. Inadditiontotheraces,a World CupFestivaland
parade areusually heldininvermere.

WHITEWATER KAYAK CHAMPIONSHIPS Toby Creek,
whichflowsby PanoramaResort, hasbeenthesite of provincial

andnationalkayak championships.

Special Events

RADIUM:

RADIUMDAYS Aparade, carnival, and softball tourna-
ment are tr;e primary focus of thisannual festival whichusually
takesplace inthe early part of the summer.

EDGEWATER:

EDGEWATERDAYS Aparade, softball tournament, and
artsandcraft fairare the centrepiece of thisannual local festi-
val.

WINDERMERE:

LING DERBY (1930's-1960's) The Columbia Valley’s
majorwinter festival forover 30years, the I:ing Derby was

primarily anice fishing derby, with other winter sports in-

cluded.

WINDSURFINGREGATTAS Therise inpopularity in

windsurfinghas led toanumber of windsurfingcompetitions in’

‘recentyears.

SAILINGREGATTAS (1950's-1960's) When sailboats
weremore popular onLake Windermere, sailingregattas were

regularevents in the summertime.
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CANAL FLATS
CANAL FLATS DAYS The local festival in Canal Flats

focusses on togging competions, but also inciude a parade and

carnival.

COLUMBIA VALLEY

Many festivals or special events in tﬁe Columbia Valley
take place or took place outside of the main towns.

FALL FAIR (1911-1970’s) An annual exhibition of
livestock and agricultural produce, and arts and crafts, the Fall
Fair was the Valley’s main festival for its 60-year duration. On
a smaller scale, a Fall Fair has been reintroduced in Invermere
inrecent years. ‘

RODEO (1930’s-1980s) Ranching has a strong tradi-
tion in the Columbia Valley, and rodeos have been popular since
the 1930’s. The Windermere Valley Rodeo was an annual event
until the early-1980's. |

EbUESTRIAN SHOWS (1950°s~1980's) As with rodeos,
gymkhanas and horse shows have been popular in the Columbia
Valley.

GOLF TOURNAMENTS Annual golf tournaments at Radium

Special Events

and Fairmont are popular with locals and tourists atlike.

HANG GLIDING CHAMPIONSHIPS World and Canadian hang
gliding championships have been held at Mt. Swansea, near Win-
dermere, and at Fairmont.

BICYCLE RACING Canada Cup bicycle racing has been held
In the past in the Columbia Valley. In addition, thousands of
recreational cyclists annuaily take part in thg “Golden Triangle”
(Castle Jur;ctton—to‘—Radium-to—Golden-to-Castle Junction) on
the May 24th long weekend.

WINDERMERE VALLEY TRIATHALON Growing in popular-
ity each year, this swim-cycle-run event attracts participants
from across Western Canada.

SUMMER FISHING DERBIES Local sporting goods stores

regularly conduct fishing derbies on local lakes.
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Hot Springs

The hot springs of the Columbia Valley are an important
part of the region’s cultural mosaic. Used b)} natives for spiri-
tual and medicinal purposes, the local hot springs were used in
similar fashion by the early white settlers with their “taking of
the waters”. Although no definitfve medical claims can be made
as to any curative properties of the waters, few bathers, even
today, can refute the hot springs’ powers of relaxation. Despite
the large numbers of tourists that are encountered, locals still

l visit the hot springs regu-

larly , indicative of the hot

HO.T;.SV?.,'.':BS springs’ importance in the

8 undeveloped

Columbiy local way of life.’
River .
® -
Radium Key to early tour-
nvermere,
GeYindermere

ism development, Sinclair

Fairmont Hot Springs (later re-
°a

named Radium Hot

: Kootenay
analFlats © River .
¢ ?"“/ Springs) was the Valley’s
o 10 Lgi?gg' first true tourist attrac-
metes Ram . .
l Lreeka tion, dating back to the Figure 3.24 Radium Hot Springs Aquacourt

1890’s. Subsequent de-
Figure 3.23 Hot Springs ‘
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velopment at Radium andFairmont Hot Springs helped to push
tourism to the forefront of the local economy. Aside from the
developedsprings at Radium andFairmont, commercially unde-
velopedhotssprings canbe found southeast of CanalFlats at
LussierRiverandRam Creek, where batherscantake astepback
intimeby soaking inthe smallgravelpoolswithhot water

bubblingup from therocksbeneath their feet.

Arts and Crafts

Theclimateandlifestyleof the Columbia Valley has long
made it afavouredhaven forartistsandcraftsmen. Painters,
photographers, sculptors, potters, \;veavers, woodcarvers, anda
myriadof otherartisans, includingnative leather andbead
crafstmen, canbe found throughout the Vailey today. Although
many artisans are only of iocal renown, othersarerecognized

internationally for theirwork. The ever-increasing importance

ARTS & CRAFTS

towns with
O arts and crafts
retail outlet(s) Brisco

B Spillimacheen

Edgewater

Radium
Hot Springs

Panorama KDYindermere

ot Springs

A

0 10
kilmetres

Figure 3.25 Arts and Crafts
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Arts

of tourism canreadily be seen intheartsandcraft industry, . _
playshost tomusicaleventsonaregularbasis, with tastes

withtheopeninginrecentyears of shopsup anddown the entire . ]
ranging fromclassical torock.

lengthof thevalley sellinglocalart andhandicrafts.

Inadditiontolocalartists,artists from around the worild
PYNELOGS CULTURAL CENTRE

find the Columbia Valley anideal locationtoexpress theirtal-
“Pynelogs”, originally the home of prominent local

ents, especially for those seekingpristine landscapes. Capitaliz-
entrepreneurR.RandolphBruce, has served the 1ocal communi ty

ingon the area’sbeauty, PanoramaResort regularly holds artist )
inavariety of ways. At one time thehospital for Invermere,

workshops, whichattractpeople from farafield.

Pynelogs has undergone arecent transformation, emerging in the

PERFORMING ARTS The Columbiahasastrong
traditioninlocal theatre, withregularperformances by
localamateurs, including the Windermere District
Players: Dinner theatre and murder mystery weekends
haverecentlybeenintroducedat the largerresorts.

MUSIC Aswithartistsof canvasandoil,artistof
musicalrenownhavelongbeenattractedtothe quiet
lifestyle of the Columbia Vatley. Numerous soioper-
formersandbands, particularily those of acountry/folk

‘variety,haverootsinthe Valley, and mahy have gone on

to fameandsuccesselsewhere. The Columbia Valley also
Figure 3.26 Pynelogs Cultural Centre, Invermere
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People

summer of 1990 as the Pynelogs Cultural Centre. It now con- towards local festivals designed for local consumption and enter-
tains an art gallery, with non-permanent exhibits of local and tainment. A true community spirit exists, not only within each
visiting artists, and a central auditorium complex seating up- of the component towns, but enveloping the entire Columbia

~wards of 100 persons for theatrical or musical performances. Valley and its people.

)
The key ingredient in the cultural make-up of the Colum-

bia Valley is.the people. The lifestyle of people living in the
Columbia Valley has been characterized by what many refer to as
“laid back”. People are seldom rushed and tend to live at much
slower pace than in larger cities. A bond of pride of the Valley
‘exists among-those who have resided for any length of time, and It‘
is important to note the extremely high percentage of persons
who choose to remain in the Valley after retiring. Addlti‘onally,
the number of retirees from outside the Valley, especially from
Alberta, has been grow ing phenomenally in Eecent years.

Leisure activities are largely outdoor oriented, with
many families either camping, fishing, or hunting on a regular .
basis. Locals, although generally friendly, tend tokeep to them-
selves and avoid tourists except on a business basis, especially

during the summer months. Social events and activities tend n
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Chapter Three Summary:

The Columbia Valley isabundant incultural resources,
although few have been developed into tourist attractions. The
dominant feature is theregion’sunique history, whichhas cre-
atedthepresent-day Columbia Valley. Many of the social and
culturél elements of the Columbia Valley of today have strong
rootsintheregion’shistory. The Vailey’shumanhistory ex-
tendsback to the arrival of the Kootenay and Shuswap Indians late
inthe 18thcentury, quickly followedby én influx of white
explorersandsettlers. Communities were founded and industries
establishedbasedon the expectations of the early settlers. Booms
ar;d busts inmining, changes intransportation from steamboat to
railallhadprofoundeffectsonthe face of the ColumbiaValley.

Although eachof the communities of the Columbia Valley
has itsuniquehistory, there isacommonbondbetween them that
givestheregionitsspecial sense of place. That commonbond is
thepeople, from influential "booster” R.RandoiphBruce of
yesterday, toparishioners of Valley churches today, all of whom
have regarded the Columbia Valley withspecial affectionas their

home.

Chapter Three Summary

-The ColumbiaValley isalsorichinphysical manifesta-
tionsof the local culture, from significant buildings, churches,
andstreetscapes, toarchaeological sites andhistorictrails. The
local museum, runby volunteers dedicated to the preservationof
the Valley’sheritage, has done anexcellent job consideringits
scarce financial resources. Howevér, amuseum is not theonly
means‘of preservinglocalheritage, andother options are avail-
able. Time isof the essence, as development pressure is in-
creasing, and many resources willbe lost foreverifnotpro-
tectedorpreservedinthe near future.

The Columbia Valley,bothpast andpresent, has beenvery
activeintermsof celebrationsandspecial events. Virtually
every community inthe Valley has at 1east one annual festival of

some nature, in addition tonumerous of the more informal,

. personalvariety. Again, it isthe spirit of the local population

whichmakes the Columbia Valley aunique and special place.
The Columbia Valley hasasmallbut thrivingartistic

community,andefforts suchas the creationof the Pynelogs

Cyltural Centrehasbeenanimportantboost toartistic develop-

ment inthe Valley. Potential existsfor future enrichment and
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Chapter Three Summary

advancementof all aspectsof the arts inthe Columbia Valley.
Despitehavingawell-developed tourism industry, the
cultural tourism industry in the Columbia Valley is dramatically
underdeveloped. Should it be consideredan appropriateoption,
strongpotential existsinawidevariety of culturalresources for
future enhancement, whichin turn could lead to substantial

growthinthe Valley's tourism industry.
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CHAPTER FOUR: CULTURAL TOURISM
IN THE COLUMBIA VALLEY

Atpresent inthe Columbia Valley, there are anumberof
organizations, government departments, andbusinessventures
that aredirectly involvedinthepromotionandmarketingof
tourism, and are engaged inwhat canbe loosely termed * tourism
planning”. However, planning is generally limitedto expansion
plansfor specificresortsorassome vague extensionof munici-
palorregional economic developmentplans. “Tourism” is
merely abuzzwordamong those at municipal andregional gov-
ernment levels, conjuringupvisions of massive economic
growthforcommunities and the region. Missing fromaliat-
temptsat planningis input from the bottom, from residents and

“local organizations and local’entrepreneurs. Resort expansion
plans inthe ColumbiaValley seldom fit intoregion-wide tourism
plans,butrepresentadhoc, isolatedspurtsof growth. Forthe
tourism industry in the Columbia Valley to continue to grow and
tobe capable of generatingsignificant new economic activity and
employment, aframework for touriém planning, with input from

allinterestedand involvedsources, must be created.

Tourism Planning Framework

The tourismplanning framework must evolve quickly
intoanorganizational structure for designingand implementing
strategies, andmust be identifiable asacoordinatingorganization
whichcommands the support of all of the important sectors and
allof themajoractors inthe tourism system. it must be capable
of influencing the decisiohs and actions of many public sector

agencies anddepartments whichimpact directly onthe nature and

GOYERNMEN
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10CAL BUSINESSES Environment Cenede
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ORGANIZATIONS Mintstry of
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Figure 4.1 Tourism Planning Framework
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qualityof tourism. It must alsobe sufficiently independent,
flexible,andcreative todevelopanumberof innovative strate-
gieswhichcanbe implemented inresponse to changingenviron-
mental conditions. Aprincipal dangerinnot developingand
evaluatingoptions is that afailure or substantial delay inone
significant element cansodiscourage or disorient plannersand
the local communities that theentireplanwill fail. Having
alternativesinplacewillhelp toassure that the goals setwi!l
not be thwartedby aproblem inone part of the process.

~ Thenew tourismplanning “organization” must be

foundedonanumberof important considerations:

1. Itmustinvolve and give avoice toall those currently
involvedinthe tourism industry in the Columbia
Valleyat present.

2. It must include local and regional government
representatives. '

3. Itmust involve localresidentswho are affectedby the
decisionsof the tourism industry.

4. Itmusthave afeedback mechanism to gauge resident
opinion,

S. Itmustbeable toeffectivelyandefficiently distribute
information to the general public.,

6. Itmusthave thepower toeither implement decisions

ortoaffect thedecisionsof participating
organizations or government departments.

Executive Committee: Aworkable-sizeddevelopment
committee, consistingpossibly of tworepresentatives fromeach
of the sixmajor input groups identifiedinFigure 4.1, shouldbe

Cultural Tourism Planning Framework

establishedinthenear future tocoordinate the creationof the
formal tourismplanningorganization inthe Columbia Valley.
The mandate andbasic structure and function of the organization
must be establishedwith input from the major interest groups.
Once the formal structure of the organizationhasbeencreated,
the development committee wouldevolve into the organization's
executive committee, ensuringthat all interest groups would
stillberepresentedinthe decisionmakingprocess. Professional
consultantsoracademics couldaidinthe formulationof both the
tourismplanningorganizationand the executive committee.

Cultural tourism, which at present haslittleornovoice

inany tourismplanning in the Columbia Valley, must be fully

" integrated into the existing tourism industry and into the tour-

ism planningprocess. Thiswould include avoice inany tourism
élanning framework developed in the Columbia Valley. Inaddi-
tiontoparticipationinregion-wide tourismplanning, organiia—
tions and individuals involved incultural andheritage resource
preservationanddevelopment inthe ColumbiaValley must create
aframework throughwhichlocal cultural resourcescanbe
identified,protected, interpreted, and/or developed.

Acultural tourism “organization”must be comprisedof
the most important resource - the résidents of the Vatley. Sup-

portcomes fromspecialistsinareasrelated to tourismand

-culturalresource development. Any cultural resource planning

undertakenby thisorganizationmust be made inconsultation
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Figure 4.2 Cultural Tourism Planning Framework

withhistorians,archaeologists, andother professionals who will
provide information tomake informeddecisions.

The cultural tourism organizationmust alsoestablisha
generalprincipleorsetof principles which indicate the values
of the residents concerninghow the cultural resources shall
serve the local populationand whichact asaguide for evaluating

theutility of culturaltourismrelatedactivities. Fromabasic

Cultural Tourism Planning Framework

principle, or “philosophy”, aset of operational ob jéctives must
be developed: Beginning from thisbasic mandate, culturalre-
sources intheColumbiaValley canbe identified and evaluated.
Some resources may have excellent potential fordevelopment as
tourist attractions, while othersmaybe of local interest only,
but require protectionandpreservationorwillbelost forever.
Theorganizationmustbe able to identify problems and pofential
conflicts,andbe able to get adversaries to discuss and hopefully
solveproblems. The focus of the cultural tourism industry in
the Columbia Valley, whether small-scale for local consumption
orlarge-scale toufist attractions, mustbe determinedby the
cultural tourismorganization.

Decisionsregardingheritage preservationin the Colum-
bia Valley must be made, andmust include asses-sments of the
impacts on the local population. Should preservationbe geared to
the museum approach, where artifacts are protectedby moving
them; shouldhistoric sitesordistrictsbe established; or should

an “ecomuseum” approachbe taken, where all aspectsof the

community and its culture are included? Whatever choices are

finally made, the decisions must be made from the bottom up, in

concert withthe local population, andnot imposed from above by

Cultural Tourism in the Columbia Valley
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Tourism is already an important economic activity in the
ColumbiaValley,andif it is tocontinue togrow, it needs tobe
plannedandmanagedas arenewableresource industry, basedon
local capacitiesandcommunity decisionmaking. Recreational
tourism, themainstay of the Valley's tourism industry, still has
strongpotential for growth, although the saturationpoint has
nearly beenreached at the height of the summer season. Although
carryingcapacitiescanfluctuate dramatically dependingonthe
specificlocationor facility at which large numbers of tourists
congregate, current accommodationandservices inthe Columbia
Valley are strained to the maximum on long weekends in the
summer. Thiswouldindicate thatexisting tourism infrastruc-
ture can handle amaximum of 40-45,000 tourists at any one
time. Growthintourismwill eitherrequire buildingmore
tourism infrastructure (whichwouldbeunderutilized during the
off-season)orattempting toincrease tourist visits duringnon-
peak periods throughmarketingoralternate attractions.

The future development of the tourism industry in the
ColumbiaValley isaprocess that shouldbe undertakenwitha
great deal of planning The Columbia Valley tourism industry as

awhole must adhere to anumber of guidelines tomaximize

Guidelines for Tourism Development

development potential. These guidelines apply to all components
of the tourist industry, whetherrecreational or cultural in
nature. Theadhoc development of afew attractionsorfestivals
willbringno lastingadvantages to the region. Anumber of
guidelinesmustbe followed inorder tomaximize the social,
environmental, andeconomic benefits that may be gained through
the development of tourism. Inaddition, there are anumber of
guidelines whichapply specifically to the development of cul-

tural tourism in the Columbia Valley.

GQUIDELINES FOR TOURISM DEVELOPMENT IN THE
COLUMBIA VALLEY
1. LOCALCOMMUNITY COMESFIRST. It isessential that

there isahighdegree of community acceptance for the ideaof
increasinglocal tourism. Thepeople of the community are
tourism’s most important resource, and the participationof the
populace isabsolutely vital to the successful development of
tourism. Members of the community must want tourismnot only
b'ecause of the financialbenefit it brings them, but because they
are proudof what they have and they want to share it. The most

significant reward from tourism shouldbe that acommunity
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retainsandreinforces its identity and its sense of place. Accep-
tance, orreadiness tobecome increasingly involved in tourism,
shouldbebasedonaphilosophy of pride. “If tourism is ap-
proached from thispoint of view, the community will make the
bestuseof itsresourcesandoffervisitorsameaningful and
pleasant experience. What'smore, the tourist will be happy
with the community, and the community will be happy with the
tourist.”!

2. LOCAL DEVELOPMENT GOALS AND PRIORITIES. Tour-
ismplanningshouldbe based onoverall development goals and
priorit.ies establishedby the local community. Any growthin
tourismmust not inhibit or restrict the lifesty]epresen'tly
enjoyedbyresidents. Theresidents' input intodevelopmental
goalsandprioritieswillrefiect the desiredpace of change, and
helptodiminishtherisk of exceedinglocal social carrying
capacities,aswellas ensuhing that tourism facilities and func-
tionsblendwell intothelocal landscape and econ"omy.

3. RESIDENTSMUST UNDERSTAND SOCIO-ECONOMIC
COSTS ANDBENEFITS OF TOURISM INDUSTRY. It hasbeenrecog-

nizedthat tourism can save acommunity from severe economic

Guidelines for Tourism Development

decline, but that tourism can also destroy acommunity’s social,
cultural, andecological well-being. Although carefulplanning
shouldbe able tonegate or at least reduce many of the negative
impactsof tourism, it is important for local residents tounder-
standthe industry’s positive impacts. Myths about sorﬁe of the
negativeaspectsof tourismmust be dispelied, andresidents with
nodirect link to the financialbenefits of tourism must be made
aware of the economic andamenity advantages that will come to
the community asawhole. Despite decliningeconomic fortunes
inmining, forestry, andagriculture, local populations tend to
cling to these as foundations of future hope. Promotional cam-
paigns, includingsuch things as newspaper advertisingor mail-
outbrochures, show ing the socio-economic significance of the

tourism industry are essential to any successful development in

the future.

4. PROMOTIONOF LOCAL ATTRACTIONS SHOULD BE
SUBJECT Td RESIDENT ENDORSEMENT. Participationof the
populace isabsolutely vital Lo the successful development of
tourism inany small town. Throughaneffective planningproc-

ess withcommuni ty input, localresidents candetermine the type
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of image they wishtoproject, thespecific attra{ctions they wish
topromote, and the type of market they wishtoserve. Tourism
planning formulated inpartnership with the people canbe an
efficient,realistic,andnecessary means to enhance environ-
mentalvaluesandamenities for the use of appreciationof the
hosts and the guests.

5. LOCAL CAPITAL AND LABOUR TC BE USE IN TOURISM
DEVELOPMENT. Local tourism development shoulduse local
capital, entre'preneurial ability, andlabour where possibie.
Thiswillallow foragreater degreeof local controloverthe
directionof tourism development, and the useof local resources
willincrease employment andeconomic benefits to the commu-
nity. Althoughthere isnodataisontheamount of local Capi tal
available,local investors canbe found for financially sound
projects. Inthe past inthe ColumbiaVailey, several large de-
velopments (i.e. PanoramaResort) were in the hands of outsid-
ers,andlocalresidents felt aliengted notonly from the develop-
mentanditsbenefitsbut from the tourism industry aswell.

6. MAINTAIN INTEGRITY ANDQUALITY OF RESIDENTS’

OPPORTUNITIES FORRECREATION ANDRELAXATION. Al though it

Guidelines for Tourism Development

isgenerally accepted that increased tourism will in some manner
change the nature of the host commt‘mity, it is important to
maintain, through coordinatedpublic andprivate efforts, high
quality recreational opportunities for the local population.
Residents inareas such as the Columbia Valley oftenview their
recreational opportunities as compensation forthe lack of access
tourbanamenities, and there occursastrongresentment to-
wards tourisfs if local opportunities forrecreationbecome
reducedorareprohibiteddue to tourist activity. Most conflicts
between tourists andresidents inthe Columbia Valley occurat
local lakes, where increased tourist activity hasdiminished the
recreational experience for locals. Proper planningand promo-
tionaswellasnew facilitiescanhelpalieviate current problems
andeliminate future ones.

7. RESOLVE CURRENT PROBLEMS CAUSED BY TOURISM.
Before tourism canexpandas an industry in the Columbia Valley,
existingproblemséssociatedgvith tourismmustbe iden'tified,
andif possible,resolved. It isessential tﬁat the needsof the
permanentresidentsbe addressedprior toany further ir'mcreases

intourismactivity. Problemsnot related to tourism must be
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identifiedassuch,aslocalsoftentendtoassociateunrelated
problems to tourism, which leads inmany cases toaresentment
of the industry.

8. COOPERATIONBETWEEN VARIOUS LEVELS OF GOVERN~-
MENT, LOCAL ORGANIZATIONS, BUSINESSES, AND INDIVIDUALS.
Any tourismplanning effortsmust allow for the full participa-
tionof all levelsof government, aswell asall interested groups,
businesses, or individuals. Toallow peopleandgovernments to
interact andcooperate, some formal structure or framework is
necessary. Althoughagovernmental agency may be given the task
of formalizing the planningprocess, there must be participation
fromlocalinterest groups if successful resultsaretobe
achieved. It isalsocrucial that any tourismplanningeffortsbe

fully integratedintooverall economic and }and-use planning. -

GUIDELINES FOR CULTURAL TOURISMDEVELOPMENT IN
THE COLUMBLA VALLEY
. PRESERVATIONOF LOCAL CULTURAL RESOURCES. In

effect, acuitural tourism strategy shouldpreserve the local

quality of life. Properly ptanned, cultural tourismactually

Guidelines for Cultural Tourism Development

encourages anawareness énd appreciationof the culturalre-
sources of acommunity. Residents of the Columbia Valley shouid
enjoy their cultural resources as much as the tourist. The
principle that the community comes first must be adhered to, and
itisoftenthe case that the quality‘oflife of acommunity willbe
impoverishedby the 1oss of culturai resources, many of which
are fragile ormaybe totally destroyedby over-exploitation.
Since itisunlikely thatallresourcescanbe pfotected, priori-
tiesmust be established to direct protectionandpreservation
activitiesandresource use. Creatingan inventory of existing
resourcescanserveasabase for futureactivity. Guidelines
establishedby the residents shouldidentify coursesof actionin
termsof cultural resource preservation and development.

2. INSTILL PRIDE INLOCALS. People are the most im-
portant resource intermsof cultural tourism. Theparticipation

of locals, whetheracting as guides, restoringbuildings, or sim-

- ply acceptingcultural tourism, isabsolutelyvital to the success

of any cultural tourismplan. Residents must be willing to par-
ticipate inactivitiesdesignedfor tourists, andmustbe willingto

work witheachotherintheirowncommunity andona Valley-
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widebasis. Creatinganattitude that cultural tourismis “shar-
ing”asopposedto “exploitive” isessential. The preservation
and enhancement or development of local cultural resources can
encourageresidents tobe proudof theirheritage, andmake them
muchmore willingtoshare theunique aspectsof the region.
Residentswhoareknowledgeable, interested, andemotionally
involvedwiththe culturalresourcesof anarea aré more likely
tocommunicate theirinterest andknowledge tovisitors, making
- theareamore attractive asacultural tourism destination.

3. LOCAL PARTICIPATIONINTOURISTEVENTS AND AC-
TIVITIES. Itisimportant that opportunitiesbeprovidedtoobtain
broaa—based loéal participationincultural tourismeventsand
activities. Tourismismore]l ikely tocompiement orenhance
resident lifestyles whenever awiderange of community mem-
bers are\involved inthe activities, whetherasorganizers, pro-
vidersof services, orparticipants. One way toensure the p4ar—
ticipationof localsistoplananddevelopactivities(i.e.fairs,
festivals)whichcater tothe local population,but whichalso
fully encourage the participationof tourists. Visitor-resident

' interactionneednot belimitedtoabusiness setting,andwith

Guidelines for Cultural Tourism Development

appropriate planning, the social aspectsof thevisitor-resident
relationshipcanbe fosteredonasmaller and more personal
scale. |

4. INVOLVEMENT OF NATIVE PEOPLE INDEVELOPMENT
OF CULTURAL TOURISM INDUSTRY. Native culturalactivities
suchashistory, folklore,religion,andarts andcrafts are be-
coming increasingly popular among the general public. At the
same time, native communities, groups, and individuals are
showinggreaterinterest inthe economic development opportu-
nities associatedwith tourism. However, any development of
nativecultural resourcesmust fully involve the native people so
that theirtraditionsandlifestyleswillberespected. Thenative
peoplemust be able to develop policy andmanage the resources,
tocontrol what aspectsof theirculture arebeinginterpreted,
and to ensure that they receive the benefits from any develop-

ment.
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Atpresent, the tourism industry inthe Columbia Valley
isafflictedwithanumberof problems, some minor andsome
major.innature. The development of cultural tourism couldhelp
reduce the negatiye impactsof several of theseproblems. The
fotlowingisalistingof tourist industry-relatedproblems in the
ColumbiaValley, with the "achievabie” positive impactsof the
cultural tourismoptionpresented. It shouldbe notedthat in-
creased tourismalso has thepotential to impact negatively on the
hostcommunity. Negative impactsare listed ingeneral terms in
ChapterOne.

1. SEASONAL TOURISM. Tourism in the Columbia Valiey
peaksdramatically during the summermonths, withanother
minorpeakinwinterwithspringandfali “off-seasons".
40,000visitors canbe expected on summer weekends, causing
trafficproblemsandsevere overcrowdingof facilities. Employ-
ment inthe tourist industry is also seasonal innature, withhigh
unemployment intheof f-season. Cultural Tourism Option:
Cuitural tourism inthe Columbia Valley wouldnot be as depend-
entonsummer weatherasrecreational tourism, andcouldreal-
istically helpextendthe tourist season into the springandfati

“shoulder seasons”.

Cultural Tourism Option

2. OVERBURDENED FACILITIES AND SERVICES. Many of
therecreationalfacilitiesandtourist services inthe Columbia
Valley are at peak capacity limitsduring the summer season.
Furtherburdeningof these facilitiesmay create anundesirable
destination, which in turn could substantially reduce the number
of visitors to the area. Cultural Tourism Option; The develop-
ment of cultural tourismresources (i.e.sites, festivals) can
ease the burdenonexistingrecreational tourism facilities. De-
velopmeﬁt of cultural tourism resources may also attract new
market segments, whichin turncouldiead rto increased tourism

andnew tourism infrastructure (i.e.hotel,restaurant)develop-

‘ment inthe Columbia Valley. Onealternative with strongpoten-

tial forgrowthis the bed andbreakfast accommodationsector.

Relatively little captial isrequiredtoestablish the industry, and

. agreaternumber of residents become directly involvedin tour-

ism, andinturnreceivedirect economicbenefits.
3. “TOURING " TOURISTS. Aithough the Columbia Valley
isrecognizedas apopulardestinationarea, a large number of

tourists simply pass through the area without stopping. Many of

. these touristshave nospecific destination inmind, but would

stopifroadsideattractionswerepresent. Cultural Tourism
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Option: The development of anetwork of cultural attractions in
the ColumbiaValley would undoubte(?ly captureaportionof the
touringmarket. Gettingvisitors tostay longer in the area would
aidthe local economy toalarge degree, althoughnegative impacts
suchas an increasedburdenon infrastructure could occur.
4. DOMINANCE OF MAJOR RESORTS. Inthe Columbia

Valley, PanoramaandFairmont Resorts dominate most tourism
planningissues. Theirability tolobby the government and their
“largemarketingbudgets allow them to influencemany local

tourismdecisions. Cultural TourismOption: The development of

atourismplanning framework that includes astrongrepresen-
tationfrom cultural tourism interestswould give local residents
andsmaller enterprises anopportunity togive input into tour-
h | ismplanningdecisions. It isalsoimportantnot toalienate the
majorresorts fromtherestof the local tourism industry. Both
Fairmont and Panoramamarket aggressively, and wouldmake
strongalliesinany Valtey-widemarketing strategies or cam-
paigns.

5. DOMINANCE OF RECREATIONAL TOURISM. Recrea-
tional tourism is the focus of virtually all of the promotional

marketingemanating from the Columbia Valley. Allof the tourist

Cultural Tourism Option

agencies(i.e.Rocky Mountain Visitors Association)concentrate

almost exclusively onrecreational tourism. Cultural Tourism

Option: The development andproperpromotionof cultural re-
sourcesandattractions willhelp the tourism industryasa
whole, including the recreational tourismmarket. Coordination
betweencultural andrecreational tourismbusinesses and or-
ganizations canhelpreduce marketingcostsandcanbeaneffec-
tivecross-marketingdevice.

6. ATTITUDE OF RESIDENTS TOWARDS TOURISTS. Local
residents whodonot interact commercially with touristsgener-
ally have anegativeopinionof tourists. Conflicts arise over the
lossof localrecreational opportunities (i.e. campgrounds at

lakes), withresidents feeling that somethinghasbeen“stolen”

from them. Cultural TourismOption: Better understandingof

. the tourism industry by locals and the improvement of facilities

whereconflictsoftenarise may‘help alleviate some of the prob-
lems. The development of cultural resoufces may instiﬂ apride
inresidentsof “their Valley”, andinturnawillingness to share
withvisitors. Programs like bedandbreakfast also giveresi-
dents astake inthe tourism industry.

7. LACKOF LOCAL PARTICIPATION. Many culturat events
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andattractions inthe Columbia Valley tend to exclude the average
localresident,andare littlemore than-an efforttograbthe
almighty tourist dollar. Atypicalcaseis“AlbertaAppreciation
Days”, sponsoredby the invermere Businesrsmen's Association,
anevent whichtends toalienatelocals in favour of tourists.
Cultural TourismOption: Better examplesof cultural events
wouldbe those whichwouldactively involve local residents, but
whichwouldopenly encourage the participationof tourists.

8. COMPETITION BETWEEN LOCAL COMMUNITIES. Rival-
riesexistbetweenthe communitiesof the Columbia Valley, and
thereisactive competition for tourist doliars. Inthepast, the
intensity of thiscompetitionhasbeenadetriment to the local
tourism industry. Cultural ](Qggrjsm Qptijon: Businessesand
residentsof Valley communitiesmustrealizethat it isfarmore
beneficial towork togetherasaregionthanto fight asaseries of
small, isolatedtowns. Combiningattractions throughmarketing,
promotions, and tourswillhelp formabond(economic and
social)between the communities of the Columbia Valley. Compe-
titionbetweencommunitiescouldbedirectedintoeventsat local

festivals(i.e., tugof wars, canoeraces, horseshoes, etc.).

. Cultural Tourism Option

9. REGIONAL COMPETITION. Aswithlocalrivalries,
competitionwithneighbouringregions (i.e. Cranbrook, Banff,
Golden) for tourists has longbeen the norm. Cultural Tourism
Option: Cooperation férmarketing purposes withneighbouring
regions instead of competitioncanbeveryeffective. Cooperation
betweein East Kootenay ski hills (Panorama, Fairmont, Kimber-
ley,Fernie) isaprime example of amarketing success of former
competitors. '

10. LOSS OF CULTURAL RESOURCES. Many of the sig-
nificant cultural resources of the Columbia Valley arenot pro-
tected, andare indanger of beinglost in the near future. Cyi-
tural TourismOption: The identifiéation of culturalresources,
theprotectionand preservétion of those endangered, the develop-
ment of cultural attractions, and the educationof theresidents as
;o their culturalheritage willundoubtedly lead toagreaterpride
of the areaby the locals, which inturncouldlead to agreater

desiretoshare wifhvisitors.
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Thecreationof aviable tourism planning organizationis
thekey first steptothe effectivemanagement of future tourism
development in the Columbia Valley. Once the framework is in
place, the planningorganizationcanbegin the process of devel-
opingandimplementinga tourismplanfortheregion(SeeFig-

ure 4.3).

Tourism Planning

| ANALYZE RESOURCES AND MARKETS |

Physical Resources
~cultural, historic, soclal
~naturel features
~tourism plant
~infrestructure

Harkets
~axisting merkets
~potential markets
~marketing pregrems
~marketing trends
-competition

| SYNTHESIS I

Existing resurces and development potentiel
are matched with targst markets

Interaction of resources and materials

|Estimate Demand and impact |

CONCEPT

Rol;licmhip betwesn resource supply end market demand
3uggeats overall themes or images to emergs

{Evaluate Development Concepts |

DEVELOPMENT PLAN

fdentify resourcs conflicts and transportetion/
infrastructure requirements

Financial anslysis/fessibility
Economic/Social /Physicel Impact

[ IMPLEMENTATION |

Secure sources of invest

Establish priorities, responsidilities and
development achedule

Marketing Plan
tor financial

Figure 4.3 Development of Tourism Plan
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No tourism planning canachieve full success without
propermarketing, and cultural tourismin the Columbia Valley
isnoexception. Atpresent inthe Columbia Valley; themajor
resort areas of Fairmont, Panorama, andRadium market exten-
sively, focussingonrecreational tourism opportunities. The

RockyMountain Visitors® Association, anorganizationcomposed

of East Kootenay tourist-relatedbusinesses aisodirects thebulk

of itsmarketingactivity torecreational tourism opportunities.
Themarketingof cultural tourism in the Columbia Valley
must takeplacewithinthe framework of the organizational ‘
structure whichdesigns and implements tourism development
strategies. Themarketingprocess isamajor component of the
tourism planning brocess, andmust be undertakenhand inhand
withallotheraspectsof touris;r] ptanning. Godlsandobjectives
must be clearly definedbefore amarketingplancanbeestab-
lished. Any marketingactivity must be evaluatedyearly, andits
success must be monitoredusingmarket research. |
The Columbia Valieymust be presentedas anintegrated
touristattraction. Working cooperatively with Panoramaand

Fairmont marketingdepartments isessential. Suitable themes

Marketing

whichreflectandintegrate the key aspects of the regional char-
acter shouldbe selected for marketingpurposes. There shouldbe
anemphasisonattractions wh{ch workwellforresidents, forif
they work weil forlocals, they will also contribute to the visi-
tor'ssenseof place. If residents are enthusedandinvolvedin
celebratingtheirregional identity and their heritage, they will
beamenable towelcomingvisitors toshare the celebration. This
connectioncanbereinforced through the creation of ongoing
activities - specialevents, festivais, exhibits, etc.
Tobemarketedsuccessfully within the tourism industry,
cultural products must behighinquality and targetted at identi-
fiable segments of the population in the major tourism markets.
Forthe ColumbiaValley, marketing strategies must be aimedat
Calgary, theclosest majorreservoir of population, but shouid
also include the Canadian, American, andInternational markets.
It must be notedthatvisitors seekingout cultural tourism expe-
riencesaregenerally more sophisticatedintheirtastes. They

arelookingfora“different” experience, amore in~depthen-

counterwiththeculturevisited. They want to interact and

participateandnot just observe. They want these opportunities
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forinteractionnot justat appointedtimesandselectedplaces,
but rather throughout theirvisit. Encounters mustbereal, a
truereflectionof the culturebeingvisited. Acommunity’s
hospitalitybecomespart of the tourism experience, and thus the
residentsbecomeboththe product andpart of the sales team.
Theparticipationof local businesses in the designofa
localtourismmarketingstrategy isoften cruc'ial'to itschanceof
success, andcommunity andbusiness leaderswill functionbest if
they haveinsight into theprocessasitrelatestothehost com-
munity. Unfortunately, businesses frequently resist initial
invitations tobecome involved insuchactivities. Theremustbe
areinforcement andvalidation of thepositive effectswhich

businessesanticipate from grow th in the tourism industry.

Cultural Tourism Projects

The number andvariety of potential cultural tourism
projectsinthe ColumbiaValley isvirtually endless, limitedonly
by financingorlabour. The following is abrieflistingof tweive
potential cultural tourismpro jects, some of whichexist and
couldbe enhanced, and others which tonot exist at present in the
Columbia Valley. They are meant to show the scope of potential
projects, andnone isessential to the development of aviable
cultural tourism industry inthe Columbia Vailley. it was consid-
eredbeyond the scope of thisproject todo detailedfinancial or
marketingasessments forany of the suggested cultural tourism
proposals. Eachprojecthasabrief descriptionandisratedin
general termsforcosts, attractionpotential for tourists, and for

localinterest andparticipation.

COST OF TOURIST LOCAL INTEREST
ROJECT ARTICIPATION
P ATTRACTION OR P

POTENTIAL

Figure 4.4 Cultural Tourism Project Legend
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The original site of Kootenae House, David Thompson's
tradingpost inthe Columbia .Val ey, ismarkedby acommemora-
tiveplaque alongside the Invermere-Wilmer road. There isno
highway signage teadingvisitors to theout-of-the-way site, and
there isnointerpretive informationother thanafew sentences
ontheplagueitself. Oneof the mosthistoricaily significant sites
onthewesternsideof theRockies, the Kootenae House sitere-
quiresbetterinterpretation, whetherinthe formof interpretive
panels, displays, self-guidedtours, orvisitorcentre with audio-
visualpresentations. Inaddition, highway directional signage
mustbe improved toguide visitors from major highwaysor

informationcentrestothesite.

Cultural Tourism Projects

TheKootenay and Shuswap Indians arrived in the Colum-
biaValleypriortothefloodof settlers, andhaveplayedan inte-
gralpartinValieyhistory. Atpresent there islittlemore thana
few displays inthe local museumregarding local native history.
Giventhe general public.’s interest innativehistory, the devel-
opment of aninterpretivecentre focussingonnative culture and
historyhasexcellent touristattractionpotential. However, the
impetus for the development of suchacentre must come from
tocal natives, whomust determine what aspects of theirculture

are tobedisplayed forpublic consumption. Inaddition, benefits

accrued from any suchproject must bereturned to the local

native people.
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intheearlyyearsof whitesettlement inthe Columbia

Vailey, steamboatswere the primary mode of transportation.

The steamboat eralastedfrom 1877, with the.firstrunof the
Duchess up the ColumbiaRiver, tothe completionof the Kootenay
CentralRailway in 1914. The constructionandlaunchingofa
paddlewheeleroneitherLake Windermere or Columbialake and
theofferingof tourist cruiseshas goodattractionpotential.
Market research at active steamboat attractions suchasHeri tage
-Park inCalgary could indicate whether family-orientedcruises
orafirstclassshipboardrestaurant wouldbe most desirabie. In
eithercase,alink to the Columbia Valley'sromantic andhistoric

past wouldbe forged.

Cultural Tourism Projects

HISTORIC TRAILS

Many of the backcountry trails in the Columbia Valiey
havehistorical significance, whether they were usedby natives
onbuffalohunting expeditions 6rby early white explorers. For
those withanadventurous spirit, guidedhikes orhorseback rides
overthesehistoric trailshasexcellent tourismpotential as it
combinesrecreational activity withthehistoricrootsof the
ColumbiaValley. Dependingonthe specific trail, tours could
range from short seif-guided afternoon walks to week-long
guidedhorseback trips complete withinterpretive staff. Links
withlocalguides andoutfittersaswellaspotentiallinkswith
Alberta-basedguides in the Kananaskis région wouldbeanim-
portantasset for future development of thisproject. Another
optionistheconstructionof abackcountry hut system forhikers

alongoneof thehistoric trails.
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LOCAL HISTORY

Muchof thehistory of the ColumbiaValley that hasbeen
accumulatedby the likesof the local historical society seldom
passesoutside the doorsof the local museum. Forresidentsto
become more familiarandinturnmore interestedinlocalheri-
tage andheritage-relatedprojects, informationmust be distrib-
utedonamuchwiderscale thanispresently done. Newspaper
articleswith reéular featuresonValley history orlocal radio
spots willreachawide audience. It isalsovery important to
developprograms for district schoois that fit intothe curricu-
lumandwill have direct student involvement inlocal history. A
strongsense of pride inColumbia Valley heritage canbe devel-
opedby simply making informationmore available to theresi-

dent population.

Cultural Tourism Projects

FALL FAIR

The “Fall Fair” was one of the major annual social-
culturaleventsinthe Columbia Valley from itsinceptionin
1911 throughits demise in the 1970'5. Primarily an agricul-
tural, tivestock, andhandicraft and art exhibition, it also in-
cludedover time horse races, community dances, and acarnival.
Theexhibitionwasaparticular source of pride to locals, who put
ondisplay everything fromprize tomatoesandhogs topatchwork
quilts. Revivedrecentlyin lnvermere_ onasmall scale, theFall
Fair shouldbe strongly promotedonalocailbasis, ;Nith the Fair's
most prominent eventsbeing those that emphasize pubiic par-
ticipation. Allof the communities inthe Columbia Valley must be
included intheFair'sactivi tie's, andalthoughnotdirectly mar-
keted, visitorsshouldbe actively encouragedtoparticipate inthe
Fair. Animportant piece of local heri tage, anexpandedFallFair
;:an helpinstillcivicpride anddefine the Columbia Valley's sense

of place.
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Theopeningof the Pynelogs Cultural Centre in 1990 was
agreatboost totheartistic commun%ty inthe Columbia Valley. |
Effortsmustbemade toensure that thecentrecontinuesto
developandexpand. Betterpromotion, especiallyatalocal level,
willhelpcultivateastrongbase of subport fortheCentre’s
activities. Oneof thekeys to future development of the Centre is
tomakesure that exhibitsandpresentations are of local interest
andthat local artistscontinue tobe involvedinthe Centre’'s

growth.

Cultural Tourism Projects

DRIVING TOURS

Awidevariety of drivingtourswith heriﬂtage themes can
be developedintheColumbia Valley. Some mightbeentirely
local intheirextent, and couldbe either self-guided(withmap
and tour book) or could be guidedbus tours. Themes for tours
couldinclude thehistorical development of local towns, native
history, explorers, industrial development, or prominent local
architecture. Onaregionalbasis, the Columbia Valley couldbe

includedinanumberof circlebus tours that extend through the

.Eastand West Kootenays and into Alberta. Themes for these tours

could inctude hot springs, national parks, and major cultural
attractions. Circle tours wouldhave tobe developed inconjunc-
tionwithtownsandregions outside the Columbia Valley, and
Internationat tour groups wouldbe the primary focusof the bulk

of themarketing.
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WALKING TOURS

Allof the communitiesof the Columbia Valley should
develop walking tours toencouragebothresidentsandvisitors to
more fully appreciate local heritage resources. Somebasic
researchintothehistory of local buildings and events, together
withsome simple signage and informational brochures isacost
effective way touseexistingresources. Abetterknowledge of
local communitiesby theresident populationcanoniyhelpin
instillinglocalpride. Inaddition, walking tours encourage
visitors tospendmore time inacommunity, which in turn

means greaterrevenues for localbusinesses.

Cultural Tourism Projects

McKAY HoosE

BUILDING PLAQUES

Buildings of historic significance in the Columbia Valley,
as determinedby abody suchas the localhistorical society,
shouldbe identifiedwithsome sort of commemorative marker or
plaque. Informationof the plaque wouldbe interpretive inna-

tureand wouldbe a_ccessible forpublic view:
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INDUSTRIAL HISTORY

Although tourism has recentlyrisentothe top, forestry
andmininghave longbeen the backbone of the economy inthe
Columbia Valley. There havebeen rr;any changesinboth forestry
andminingsince the turnof the century, andmany of the cfwanges
arevisible inthe Columbia Valley. Oldmines and sawmilis, with
muchof their equipment intact, canbe found throughout the
Valley. Interpretive sites, museum displays, or tours of working
minesormiliscouldallbe includedin ahistory of miningand

forestry inthe Columbia Vailey.

Cultural Tourism Projects

Priorto the construction of majordams onthe Columbia

Riversystem, salmonused to migrate up the Columbia from the
PacificOcean to spawn in the creeks and riverof the Columbia
Valley, andsalmonwere a very important part of the diet of
nativesof the area. For nearly 60years follow ing the construc-
tionof damsnosalmonwere found in tocal waters. Recently,
kokanee (1and-locked sockeye salmon) were introduced into
McNaughton Lake (formedby MicaDam, north of Golden)andnow
migrate up the Columbia to spawninlocal creekseachfall. An
interpretive program or display couldbe developedon any one of
anumberof local creeks orrivers where thousands upon thou-

sands of the bright redkokanee spawneach fall.
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Chapter Four Summary:

Thefirst step for the future deveiopment of the tourism
industry in the Columbia Valley is the creationof a tourism
planning organizalisn, onewhichhastheparticipationof allthe
major‘actors inthe t(;urism industry. The organization’sbasic
functionisthatof coordination, but mustbe capable of designing
and impiementingstrategies, andmust have the powerto influ-
ence the decisions of those inboth the public and pri'vate sectors.
Theinitiative for the creationof such anorganizationmust come
from the tourist industry itself,
| Acultural tourismorganizationmust alsobe created,
withdirect input into the overall tourism plann‘ing organization.
The cultural tourism organizationmust establishbasic prin-
ciplesconcerninghow culturalresourcesof the the Columbia
Valley are tobe used, basedonthevalues of theresident poputa-
tion. From thisposition, the cultural resources of the Columbia
Valleymustbe identified andevaluated, anddecisionsondevelop-
ment andpreservationmust be made.

The development of aviable cultural tourism industry in

the Columbia Valley will not have any major short~termeffects,

Chapter Four Summary

eithersocial,economic, or physical. Residents shouldnot expect
any dramatic growthin the local economy through culturai
tourism, but rathera n;meer of minor changes that willaffect
the local qualityof life and the tourism industry. Themain
benefits inthe initial stages of developmentof acultural tourism
industry willbe felt by locatresidents. Local éultural resources
willbeidentifiedandprotected, ensuring that the Valley'sheri-
tage and sense qf place ispreserved. Increasedpride in Vailey
heritage andparticipationincuitural events will improve the
residents’qualityof life.

Anumberof benefitswillbe felt in the tourist industry
from culturaltourism development. The summer tourist season
couldbe extended into the springand fall shoulder seasons, as
many of the cultural tourism attractions arenot as good weatﬁer

dependent asrecreational activities. This extension of the major

“tourist seasonwillbring increased employment, andmay also

lessen the burdenonsome of the facilities whichare filled to
capacity during the summermonths. Withanumberof new
culturalattractions, the numberof visitsby touristsmay in-

crease, withlonger average lengthof stay and increasedperdiem
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expenditures. New market segments, interested incultural
tourism, may alsobe attracted to the Columbia Valiey, and
“touring” tourists maybeenticed toremain longerinthe Valley.
Overall, the potential isverybright for the development
of aviable cultural tourism industry inthe Columbia Valley, one
that isanintegral part of the existing tourism industry. How-
ever,itisnota short—terrﬁ proposition,and extensive organiza-
tional work, planning, preservation, andpromotion isrequired

tobring the expected positiveresultstofruition.

Chapter Four Summary
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CONCLUSIONS

Tourism isgrowingworld-wide, and is likely to continue
togrow wellinto the 21stcentury. Opportunities foreconomic
development basedon tourism are also likely to increase in
regions withquality tourist attractions. One of the fastest-
growing segments of the tourism industry is “cultural tourism ",
whichis simply tourismbasedonthe culturalresourcesof a
town, city, orregion. InCanada, regionsrather thansingle
major attractionshave developedas focal points for expansionin
the tourism industry.

Tourism is already one of the prime economic drivers in
the Columbia Valleyregionof BritishColumbia. Possessing
qualityrecreational tourism opportunities, the Columbia Valley
islookingto increasedtourismto compensate forrecent declines
inthe economic fortunes of both the forestry andmining indus-
tries. However,recreational facilities intheregion gehera]ly

reachorsurpass carryingcapacitiesduringthe peak tourist

Conclusions

seasonof July and August. Long-term expansionof the Columbia
Valley tourism industry willhave to come from somewhere other
than the already over-burdenedrecreational tourism base. One
optionisthe developmentof acultural tourism industry inthe
ColumbiaValley.

Initialresearch,as forwarded inthisproject, indicates
that there are sufficient culturalresources of ahigh enough
quality inthe ColumbiaValley toestablishaviable cultural
tourism industry. However, cultural tourism will provide no
instantriches, but over time coulddevelop into amajor sector of
the Valley'seconomicmake-up. Short-termbenefitsof the de-
velopment of cultural tourism will likely be minor in nature,
but are crucial to thelong-term prospects of the industry. In

the short-term, significant local cultural resources, especially

: those currently endangered, wouldbe protected and preserved.

Theresident population’sawareness of heri tageandculturalre-
sources and issueswouldberaised, in turn involving them in the

cultural tourismprocess.
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Withiocalcuituralresourcesprotectedandabroadened
base of local support, the Columbia Valley's cultural tourism
industry c‘ould now focus on the longer-term, whichwouldin-
clude significant development of specific attractions, andhope-
fully acorresponding increase invisitors to theregion. Long-
termbenefits fromincreasedvisitorsdue tocultural tourism
include: the “spreadingout” of the tourist season to the spring
and fall “shoulder seasons”, as cultLJral tourismisnot as good
weather-dependent asrecreational tourism; longer stays, and
thus greaterexpendituresby tourists, who wouldhave agreater
variety of potentialattractions tovisit; new culturalattractions
wouldhelpreduce the demandonrecreational tourism facilities;
and increased gro;/v thandemployment in the tourismservice
sector. ' '

Forany future development of the cultural tourism
industry inthe Columbia Valley to take place, anumber of im-

portant stepsmust take place. It must be determined whether the

Conclusions

local population supports increased tourismas anoption for
future economic development inthe region. Assuming that the
residents support increased tourism, it isvital that current
problemsorconflicts involvingtourismberesolvedbefore
beginningnew development. It isessential that all of the Valley
communities work together in tourism development plans, and
notbe incompetitionwithone another. {tisalso important that
decisionsregarding future development arenot dominated by
Valley tourism “superpowers”, Fairmont and Panorama, but
include substantive input from residentsandlocalbusinesses.
The ideal situationwouldinclude the creationof “tourism” and
“cultural tourism” umbretlaorganizations, whichwouldbe
responsible for tourism planning and which would include as
participantsall parfies involvedorinterestedin the.Columbia
Valley tourism industry. Intermsof cultural tourism specifi-
cally, interest inlocal culture andheritage must spread beyond

the dedicatedindividuals of the local historical society andarts
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council. Acomplete inventory anddetailed assessment of cultural -
resources inthe ColumbiaValley mustbe completedinthenear
future, inorder that priorities forpreservationmaybe estab-
lished. '

Basedon its significant physical and cultural resources,
the Columbia Valleyhas the potential to develop ahigh quality
tourism industry, one that canbe the cornerstone of the local

‘economy formany decades into the future. Culturai tourismhas
enormous potential forgrowth in the ColumbiaValley, but its
growthmust be well-planned, withaneye to long~term pros-
pectsrather than short-term gain. The conservationof local
cultural resources, aside from potential economic benef{ts, isan
admirablegoal initself. Theunique and special history, charac-
7 ter, and sense of place of the Columbia Vailey isdefinitely wc;rthy

of preserving for future generations.

Conclusions
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