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Learning Objectives

Understand what a 

systems approach to 
student success means.

1

Explore how advocacy 

and activism can 
promote student 

learning and success.

2

Explore how you make 

a difference through 
your commitment to 

student learning.

3

3

Notes about citing and referencing

4

I have included a complete list of sources I used 
to develop this session at the end of the slide 
deck. 

Not all slides include citations, but all the content 
is drawn from the sources cited in the 
references.
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My positionality

Education professor

Inaugural Educational Leader in Residence for 
Academic Integrity

Co-Editor-in-Chief, International Journal for 
Educational Integrity (Springer Nature)

Co-Founder and Co-Editor, Canadian Perspectives on 
Academic Integrity

Author, Plagiarism in Higher Education: Tackling 
Tough Topics in Academic Integrity (2021)

Academic integrity researcher and advocate
5
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SNEAK 
PREVIEW
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4M Framework

Adapted from: Friberg 
2016; Kalu et al., 2018; 
Kenny et al., 2016; 
Poole & Simmons, 
2013; Simmons, 2016; 
Williams et al., 2013 
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Mega

Macro

Meso

Micro
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Micro

Micro

Individual:

• Student

• Educator

• Administrator

• Librarian

• Other staff
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Micro: Individual

As an individual, what are 
the strengths you bring to 
your professional 
practice?

What is your passion?

Micro

9

Micro: 
Individual

Personal example:

• Professor-scholar

• Individual research 
program

• Advocacy

Micro
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Micro: 
Individual

Key messages:

• Learn from every failure.

• Work within existing 
systems while trying 
new things.

Micro

11

Meso Level: 
Departmental

2017 
International Day 
of Action Against 
Contract 
Cheating

Meso

Micro   
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2017 International 
Day of Action 
Against Contract 
Cheating

Meso

Micro   
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Meso
2019 – Two years later…

Chibry, N., & Kurz, E. (2019). Pay-to-Pass: Knowledge as 
a Commodity. Paper presented at the Canadian 
Symposium on Academic Integrity, Calgary, Canada.

Crossman, K., Paul, R., Behjat, L., Trifkovic, M., Fear, E., 
Eaton, S. E., & Yates, R. (2019, April 18). Engineering 
integrity: Using text-matching software in a graduate-
level engineering course. Paper presented at the 
Canadian Symposium on Academic Integrity, Calgary, 
Canada. http://hdl.handle.net/1880/110670

Meso

Micro   
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http://hdl.handle.net/1880/110670


2020-08-27

8

Meso
2019 – Two years later…

Eaton, S. E., & Dressler, R. (2019). Multilingual essay 
mills: Implications for second language teaching and 
learning. Notos, 14(2), 4-14. 

Eaton, S. E., & Fernández Conde, C. (2018). Evaluación 
auténtica para empoderar la integridad académica. 
Revista de integridad académica, 3(5), 6-8. 

Hayden, A. K., Eaton, S. E., Crossman, K., Penaluna, L.-
A., & Lenart, B. (2019). Text-matching software in post-
secondary contexts: A systematic review protocol. 
Canadian Perspectives on Academic Integrity.

Meso

Micro   

15

Meso: Departmental

Key messages:

Small events can be a catalyst for 
sustained effort.

Tracking the number of participants at an 
event can be and utterly inadequate way 
to demonstrate long-term impact.

Sustained effort over time is important.

Meso

Micro   
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Meso: Departmental
Reflective questions:

What have you done together with 
your colleagues in small groups (e.g. 
at the unit level) that have made a 
difference?

What do you have planned for this 
year to keep up your momentum?

Meso

Micro   

17

Macro: Institutional
Guest speaker: Dr. Julia Christensen Hughes

Macro

Meso

Micro   
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Macro: Institutional
Key messages:

• Institutional level events and 
initiatives require support from 
senior leaders.

• Important to align with institutional 
priorities and strategy.

Macro

Meso

Micro   

19

Macro: Institutional
Reflective Questions:

How do you align your 
passion with your schoolʼs 
priorities, vision, and mission 
in a meaningful way?

Macro

Meso

Micro   
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Mega: Community
Creating connections with 
others:

Community

Alumni

Peers outside your college

Mega

Macro

Meso

Micro   

21

Mega: Community
Example:

Academic Integrity in Canada: An 
Enduring and Essential Challenge 
(Eaton & Christensen Hughes, 
Springer Nature, forthcoming in 
2021)

Mega

Macro

Meso

Micro   
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Mega: Community
Key Messages:

Scaling up requires 
successful partnerships.

Essential to create 
opportunities for others.

Mega

Macro

Meso

Micro   
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Mega: Community
Reflective Questions:

How will you give back to 
your community this 
year?

How will you create 
opportunities for others?

Mega

Macro

Meso

Micro   
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Reflections

Mega

Macro

Meso

Micro   

• What is your passion?
• How do you leverage 

your passion to help 
your students?

• How do you create 
positive and 
productive learning 
experiences in a 
sustained and 
sustainable way?

• How are you 
documenting and 
sharing your 
successes?

• How are you 
mentoring others?

25

Call to Action!

Mega

Macro

Meso

Micro   

• Engage your 
passion!

• Commit to 
contributing in 
meaningful 
ways.

• Whatever you 
are doing, you 
are making a 
difference!
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Q & A

Contact me:

Sarah Elaine Eaton

seaton@ucalgary.ca

Twitter: 
@DrSarahEaton
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