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Overview

 Standard narrative to unbundling
 Informed by longer term changes in academe
 New approach taken: 1Science plus
 Outcomes



Standard Narrative

 In 2015 a convergence of:
— Rapid fall of the Canadian Dollar
— Continual, compounded, year-on-year rise of journal prices
— Growing inflexibility of budget: tied-costs
— Multiple years of zero budget increase

 We had to shed ‘big deal’ consortium package as the 
only way to achieve savings

 “Lesson”: We had to accept we were in an age of 
diminishment

Presenter
Presentation Notes
Quickly recount key facts for this slide. Use Gauntlet article regarding the communications, or perhaps the Dalhousie article?  Can reinsert bar chart slide of top 6 packages against falling dollar if required.



Standard Narrative - Analysis Summary 

 Two Key data points immediately available: Cost & Useage

 Reviewed packages for subject/discipline balance
— Required additional coding and normalization to relevant subjects
— Coded subjects to faculty impact

 Reviewed key faculties by journal for some
— Highlighted packages outside big deal that had overlap – e.g. Hein

 Reviewed cost of replacements of top used journals outside of 
package
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THIS IS WHAT WE DID WITH THE TOOLS AVAILABLENOTE THAT WE KNEW COST/USE WAS NOT SUFFICIENT – SO WE DID OUR BEST TO GET AT FACULTY AND DEPARTMENTAL AND SUBJECT DATA USING SERIALS SOLUTIONS/OVERLAP ANALYSIS ETC.  HOWEVER MEANT LEARNING NEW SYSTEMS AND DATA, AND HAND CODING 135,000 LINES AND THEN MANIPULATING A LOT OF EXCELWAS A TAD LABORIOUS. DIDN’T WANT TO DO THAT AGAIN FOR WHAT WERE IN OUR OPINION IMPORTANT, BUT MARGINAL GAINS IN UNDERSTANDING.COMPARE 1SCIENCE WITH THE WAY WESTERN DID IT, HOW MUCH LABOUR



Standard Narrative   Making the Decision to Cut

 Had limited data: cost, use, broad ‘impact’, overlap
 Required a large amount of customized work
 Was one time
 Were able to make a reasonable decision on the data 

we had…but
 Realized none of this was addressing our long term 

collection development issues



Longer Term Changes

Things Don’t Change, We Change ~ Henry Thoreau

 Big Deals predicated on 30 year understanding of value = 
cost/use

 Changes in University Academic Plan and Priorities
 Shift to the Taylor Family *Digital* Library
 Changes in Publishing

 Represents pre-existing trends in thinking about Content 
Development from 2011 to 2015

Presenter
Presentation Notes
THE PURPOSE OF COLLECTIONS IS MEET NEEDSOUR UNDERSTOOD NEED WAS TO GET AS MUCH AS POSSIBLE IN CASE IT WAS OF USE.  THE COSTCO MODEL – HENCE THE BIG DEAL – GET EVERYTHING CHEAP.EYES HIGHFocus on interdisciplinarity – couldn’t be assured journal subject breakdown was accurateTHERE WAS A Renewed focus on generating comparative research metrics in 5 specific themes AIMED AT PULLING UOFC INTO THE TOP TIER OF RESEARCH UNIVERSITIESIncreased emphasis on recent publication (tail shortening) and on acquiring new materials over privileging holdings (STEM)THIS MEANT Changes in library priorities to follow faculties and changes in how/what we reportTFDLNew demands, new types of resources and new expectationsTHE DIGITAL WAS A FOCUS on discovery AND IMMEDIACY over PRINT holdings, on PROVIDING  initial service AND DELIVERY  through systemsOTHER SERVICES WERE ABOUT Leveraging the digital and manipulating the digital: convergence, continua of services and post acquisition manipulation (more energies on things like harvesting rights, image rights, data and visualization)Changes in PublishingResponse to interdisciplinarity – journal proliferationOpen Access – Digital conflationOverall Impact Broader demand on additional resources and services WITHOUT any drop in demand from traditional resourcesMove away from the idea of collect it and they will come, from the old print repository as artifact and from the collection of last resourceMove towards regional collections, nested collections, specific collections and away form general collections. = a move away form some of the basic predicates of the Big Deal – the COSTCO bulk buy,



Shifting Gears - Post-2015 Review

 Assess Gaps in Knowledge
— COUNTER Issues
— Address types of use
— Acquire better analytical tools
— Implement and assess discovery and delivery models

 Review Licensing Issues
— Opt-outs
— Perpetual Access acquired during contract lifetime

 Improve and Enrich Communications
— Richer detail for external  communications to address anecdotal evidence
— Improve direct access to analysis and tools for subject librarians
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Presentation Notes
from our first big deal cut THERE WERE SPECIFIC GAPS AND UNCERTAINTIES WE WISHED TO ADDRESS GIVEN WHERE OUR LONGER TERM THINKING WAS:Specific issues included, but were not limited to:VERACITY OF COUNTERUNDERSTANDING OF FACULTY, NOT BY SUBJECT/DEPARTMENT NAME, BUT BY PUBLISHING AND RESEARCH PRIORTIESFLEXIBILITY OF LICENSING WAS CRITICALWE HAD TO PROVE TO FACULTY WHERE THEY WERE, NOT WHERE THEY THOUGHT THEY WERE



Shifting Gears

 The 2015 Cancellations crystallized our 
understandings that the Big Deal calculations were 
less relevant for our collection

 Needed responsiveness and agility
 Needed to follow a changing, fluid, academe
 Flexibility and timeliness was being prioritized more 

than cost and extent of holdings
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GIVEN THESE CHANGES - THE BIG DEAL WAS NOT MEETING ARE TRUE NEEDS



1Science 1Figr

 Libraries send their holdings & Counter Data to 
1Science & an extensive spreadsheet comes back

 We relied most heavily on Synthetic Usage (SU)
— Published articles over 7 years by UCalgary faculty…
— Journals cited by UCalgary faculty…
— Downloads over a 1 year period
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After our experience with OUP, we decided that we needed more tools to analyze our journal packages.  OAFigr from 1Science became our most important tool.  Journals are ranked into 15 tiers.  Lots of bibliometric data about your institution’s publishing strengths and weaknesses.  The % of articles in a specific journal that are available as open access.  



CRKN Taylor & Francis 2016 Renewal

 Renewal Offer came on 22 November 2016
 Decision date: 16 December 2016

— Either the Big Deal;
— Or one or more of 3 large Subject Collections;

 Social Sciences & Humanities
 Science & Technology
 Medicine

— Or choosing from 25 smaller subject packages



The 70% Solution: What if we opted out?

91 Titles Purchased at List Price 2098 Titles Not Purchased

Total Downloads – 1,968 Total Downloads - 5045

Total References Cited – 3,379 Total References Cited – 3,607

Total Papers Accepted - 587 Total Papers Accepted - 418

Average Synthetic Use – 1,468 Average Synthetic Use - 100
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Did this with all the major CRKN journal package that were up for renewal or had an opt out clause.  



Perpetual Access To Core T & F Content

 Core Content – Perpetual Rights
— 458 journals 



T & F: The Final Decision

Package Top 100 Journals

Medical Library 31 Journals

Science & Technology Library 35

Arts & Humanities 4

Mental Health & Social Care 5

Psychology 14

Sport, Leisure & Tourism 4



T & F: The Final Decision

We excluded 10 Subject Packages from the Social 
Sciences & Humanities Library that had 7 top 100 
Journals.  

In January/February, we ended up subscribing to two 
of the SSH Subject Packages:
• Education
• Geography, Planning, Urban & Environment.

Presenter
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Oxford tinkeringT & F – so far staying pat



Internal Outcome: From Communications to Cross-
Unit Team

 Now developed into and effective, extended, cross-unit 
content development ‘team’ that includes the liaisons

— The tools developed to unbundle integrated into all content decision 
making on e-resources

— Shared in an identified cross-unit drive
— Two way flow of communications via the spreadsheets
— Solid quantitative and qualitative understanding of where faculty and 

research requirements were
— Ability to negotiate more focused, flexible packages and licensing

 Transformative
— More than a communications package – a workflow tool



Outcome 2: External 

 Richer Evidence- based external communications 
packages that enhanced traditional messaging of cost
— No longer a message of diminishment, but of availability 

and support

 Library able to better reflect departmental activities 
in its reporting

 Better and more structured discussion between 
liaisons and departments

Presenter
Presentation Notes
Can reinsert the communications strategy slide if required.
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— 403-220-6043

 John Wright
— jpwright@ucalgary.ca
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