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Preface

In small places like the islands of the English-speaking Caribbean, jour-
nalism is being practiced in a complex, multicultural space amidst global
developments, market-led reforms, and technological innovations. In the
United States and Western Europe, journalism has an uncertain future.
Howard Tumber and Barbie Zelizer believe journalism today “is expect-
ed to wither in an age of financial volatility, decreased revenues, porous
borders, layoffs and buyouts, chipped prestige, diminished audiences,
concerns about physical safety and variable content.” At the same time,
it “is expected to flourish: information abounds and is more accessible
than ever before, the varieties of content and form are unequalled in his-
tory, and more people are involved than at any other point in time as both
journalism’s producers and its consumers.” In the English-speaking Ca-
ribbean, for now, journalism has a more certain future as the volatility
of changes brought on by market-driven logic, technological innovations,
and globalization have not yet reached critical mass; Caribbean media
organizations are not trending towards closures. However, Tumber and
Zelizer’s bleak assessment of American and European journalism remains
a concern in this part of the world.

Despite the mixed messages about journalism’s future in large coun-
tries like the United States, the Caribbean’s principal trading partner and
the largest media market in the world, journalism is still a profitable busi-
ness in the Caribbean. But journalism as a craft or profession is facing
many challenges as the newsgathering and dissemination process be-
comes more open and accessible to the public. Civil society is questioning
Caribbean journalism—specifically, how it is being practiced in the region
and its relevance to these small developing democracies.
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This book describes the political, economic, social, and technological
factors driving the new trends in contemporary Caribbean journalism. It
examines the state of Caribbean journalism at a time when the profession
is undergoing rapid changes. Central to this analysis of Caribbean jour-
nalism is a reflection on the following questions: What is the purpose of
journalism in small Caribbean countries? What are the challenges of prac-
ticing journalism in the Caribbean in the twenty-first century? What is the
role of journalism in advancing Caribbean democracy? What is the future
of journalism in the Caribbean? This book also provides a theoretical and
practical response to concerns of professional ethics, responsible perform-
ance, and the training and education of journalists.

Despite the rich intellectual history of the region, reflected in the
works of various thinkers across a variety of languages over more than
three hundred years,’ the academic field of communication and journal-
ism is not very well developed in the region. The first academic course
on journalism began in Jamaica in the 1970s, at the University of the
West Indies’ (UWI) Mona campus. The UWI’s Mona campus affirmed
the importance of communication programs to the region when it created
the Caribbean Institute of Mass Communication (CARIMAC) in 1974.
CARIMAC emerged from a research project sponsored by the United Na-
tions Educational, Scientific, and Cultural Organization (UNESCO) “and
a partnership between the University of the West Indies and the Friedrich
Ebert Stiftung Foundation (FES).™ The institute changed its name in 1996
to the Caribbean Institute of Media and Communication and expanded
its focus to reflect global changes in the field. The institute is currently
undertaking a phase of growth under the leadership of its new director,
Hopeton Dunn.

When the institute was created it was tasked with giving “regional
communicators a Caribbean orientation with professional grounding
while ensuring that Caribbean media and communication performed
while assisting with the region’s development.” Politicians, media prac-
titioners and owners in the region have criticized CARIMAC for not ful-
filling this mission. At the time of this research, much of CARIMAC’s work
was languishing in obscurity because of the lack of resources for proper
record keeping and the lack of interest in building a scholarly community.
During its first twenty years, CARIMAC focused on the theoretical more
than the practical and professional needs of journalists, which resulted in
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complaints that journalists were not receiving the kind of training and
skills needed to function effectively on the job. When the institute ex-
panded its mission and educational programs in 1996, it tried to address
these deficiencies. However, complaints remained about job preparedness
and professionalization. Professor Dunn indicated in 2015 that these defi-
ciencies would be addressed under his leadership through an extension of
CARIMAC’s mission.® Several other programs have emerged throughout
the region at UWT’s Trinidad and Tobago campus, the Ken Gordon School
of Journalism and Communication Studies at the College of Science, Tech-
nology, and Applied Arts of Trinidad and Tobago, Barbados Community
College, St. George’s University in Grenada, the College of the Bahamas,
the University of Guyana, Northern Caribbean University, International
University of the Caribbean, and University of the Virgin Islands. The
majority of these programs are still young; many lack accreditation and
are trying to find an academic footing in the field. The formal study of
journalism and communication in the Caribbean remains inadequate for
the growing regional and global demands in the field of communication.
There is no adequate description and explanation of the media’s role and
responsibilities in these microstates—that is, there is no normative theory
to guide the practice and profession of journalism and communication
throughout the region. This book attempts to address this need through
the propositions of communication and development’s participatory
paradigm and hybridity theories that emerged in the postcolonial era, and
more specifically within the last twenty-five years of globalization. I find
it troubling that there is still very little academic research and scholarship
in the region for a field that is becoming more synonymous with global-
ization, development, and the advancement and protection of democracy.

Core components of the term hybridity emerged from biological, eth-
nic, and cultural definitions of mixed breeding—among humans, animals
and plants, automobiles, multiracial people, dual citizens, and postcolonial
cultures. In 1981 and 1994, Mikhail Bakhtin and Homi Bhabha, respec-
tively, relocated the concept of hybridity, moving it from biology to lan-
guage to culture. Bakhtin’s theory of hybridity is based on the concept of
heteroglossia, “a diversity of voices, styles of discourse, or points of view”’
that come together through language to cocreate reality or “a blending of
world views through language that creates complex unity from a hybrid of
utterances.”® Homi Bhabha’s influential work on hybridity, The Location

PREFACE xvii



of Culture, provides a rich discourse on hybrid identities.” According to
John Hutnyk, Bhabha uses hybridity as an “in-between” term by which he
refers to a “third space,” or an ambivalence and mimicry in postcolonial
cultures.”” Bhabha’s thesis explains why the culture of Western modernity
must be relocated from the postcolonial perspective. In The Location of
Culture he explores those moments of ambivalence that structure social
authority. This ambivalence is echoed in Jamaica Kincaid’s description of
her Caribbean home, Antigua," as a small place that lives with ambiva-
lence and contradiction, as well as the work of Dick Hebdige, whose Cut
‘N’ Mix: Culture, Identity and Caribbean Music examines the interaction
of Caribbean sounds and ideas with those of the United Kingdom and
North America to explore Caribbean cultural identity through music."”
Paul Gilroy, in his book The Black Atlantic, adds the history of “the insta-
bility and mutability of identities™ that emerged from the movements of
people and ideas between Africa, Europe, and the Americas as “an ines-
capable hybridity and intermixture of ideas.”* Hybridity in the cross-cul-
tural experiences of the Americas is also explored in the work of Rosario
Ferré, Maryse Condé, and Toni Morrison.”” Caribbean social critic Rex
Nettleford described a process of “creolization” that emerged out of slavery
and its consequences—plantation societies, colonization and decoloniza-
tion, neocolonialism, racial and ethnic relations, and class distinctions.!®
For Josef Raab and Martin Butler, the concept of hybridity is a “useful
metaphor for conceptualizing and analyzing cultural contact, transfer
and exchange, especially in the field of postcolonial studies.”” Like Néstor
Garcia Canclini, they contend that hybridity is an ongoing condition of all
human cultures with no zones of purity because it is an ongoing process
of “borrowings and lending between cultures.”*

In 2005, Marwan Kraidy proposed that, instead of holding steadfast
to an all-purpose definition of hybridity, theorists should “find a way to
integrate different types of hybridity into a framework that makes con-
nections between them that are both intelligible and usable.”™ I attempt
to develop such a framework in this book. However, Kraidy sees hybridity
is “a risky notion, since it comes with neither guarantees nor a single idea
or unitary concept.”* This perspective fits well with the descriptions of
postcolonial Caribbean identity put forth by scholars such as Stuart Hall,
Paul Gilroy, and Derek Walcott.”!
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The notions of hybrid cultures and normative theories of the press,
along with the theories of the participatory paradigm for communication
and development, are used to locate a theoretical position for journalism
and communication in the daily lives of Caribbean people. In time, theo-
ries of hybridity could help Caribbean societies to reposition themselves
from their ambivalent space to a determined position. Theories of hybrid-
ity could empower them to deconstruct their contradictory spaces and
create—on a local, regional, and global level—a clear picture of who they
are, what they want to be, where they want to go, and how to get there.

This book emerged from a study of journalism in six countries of the
English-speaking Caribbean. Seventy-five journalists, talk show hosts,
editors, media owners, policymakers, media scholars, and cultural critics
were interviewed over a period of ten years. The participants came from
Bahamas, Barbados, Belize, Grenada, Jamaica, and Trinidad and Toba-
go—or one-third of the English-speaking Caribbean. I also made a cur-
sory examination of the news industry in Cuba, Curagao, the Dominican
Republic, and Haiti for comparative purposes. Although there are many
similarities in the practice of journalism in the English-speaking and
non-English-speaking countries of the region due to population size and
historical similarities, I wanted to limit this analysis to the English-speak-
ing countries. Journalists in the contemporary English-speaking Caribbe-
an could be divided into two groups—the older generation, which encom-
passes journalists with more than ten years of experience, and the younger
generation of journalists with less than ten years, and who comprise the
majority of practitioners in the field. This is not an arbitrary marker, as
historically many persons who start off as journalists in the Caribbean
do not remain in the profession for more than ten years. Also, according
to the journalists interviewed for this project, the average career has been
reduced over the last decade to between one and five years. I maintain a
ten-year time frame to distinguish between stability and instability, ex-
perience and inexperience, and continuity and discontinuity. Most of the
older journalists received their training on the job with some of them later
obtaining tertiary degrees or certification, while most of the younger jour-
nalists are coming to the profession with tertiary degrees. This division
helps to explain some of the tensions among two generations of Caribbean
journalists as they practice in a rapidly changing environment.
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The interviews, along with secondary sources, such as archival doc-
uments, internet, newspaper, and journal articles, provide an analysis of
Caribbean journalism. Initially, I began with a list of known journalists,
media owners, and educators; these individuals in turn provided refer-
rals to other journalists, editors, media owners, and scholars who they
felt should be included in the research. The themes identified from the
interviews and other source materials form the basis of this book.

As a former journalist from the Caribbean myself, I had previous
knowledge and experience about the practice and profession. This back-
ground helped me to place my research within the cultural context of the
region. An inductive approach was used to link the themes that emerged
from this research to those in the global literature, as well as to provide
a framework for identifying and comparing the practice and profession
of journalism in North America and Western Europe to journalism in
the Caribbean. A triangulation of data was used to recommend norma-
tive approaches for journalism in the Caribbean. Together, the interviews
and the secondary data helped me to present a detailed description of the
characteristics of Caribbean journalism, and a normative frame for un-
derstanding the role of journalism and communication in the region. The
themes that emerged from the interviews coalesced around the concepts
of changes and challenges in Caribbean media markets over the first one
and a half decades of the twenty-first century.

The book is divided into two parts. The first part presents a histori-
cal context for the evolution and the purpose of journalism in the region,
as well as its current economic successes. The second part outlines major
challenges in Caribbean journalism in the twenty-first century and pro-
vides a theoretical perspective on how journalism should be practiced in
small democratic countries to meet the current needs of those societies.
Specifically, this work relies on the theoretical and practical understand-
ing of journalism and communication provided by Bill Kovach and Tom
Rosenstiel’s book The Elements of Journalism, Clifford Christians, Theo-
dore Glasser, Denis McQuail, Kaarle Nordenstreng, and Robert White’s
Normative Theories of the Media: Journalism in Democratic Societies, Fred-
erick Siebert, Theodore Peterson, and Wilbur Schramm’s Four Theories
of the Press, Jennifer Ostini and Anthony Y. H. Fung’s Beyond the Four
Theories of the Press: A New Model of National Media Systems, and the
works of Auksé Bal¢ytiené and Halliki Harro-Loit, Howard Tumber and
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Barbie Zelizer, James Carey, Brian McNair, Sarah Oates, Bob Franklin,
Michael Schudson, Robert McChesney, and John Nichols, David Weaver
and Lars Willnat, Marlene Cuthbert, Stuart Surlin and Walter Soderlund,
Aggrey Brown, Roderick Sanatan, Mark Alleyne, Hopeton Dunn, Ewart
Skinner, and other American, European, Caribbean and Latin American
media scholars to provide a framework for understanding journalism as
practiced in the Caribbean space, a hybrid or third space along the lines
proposed by Homi Bhabha, as well as Marwan Kraidy, in his Hybridity:
The Cultural Logic of Globalization.

Ultimately, it is my hope that this book sheds light on the relationship
between media and Caribbean societies in a way that will help to diagnose
problems and encourage reforms based on principles that guide public
communication and democracy. Specifically, examining journalism in
small places like the islands of the English-speaking Caribbean provides
an opportunity not only to determine the purpose of journalism and de-
scribe the challenges of practicing journalism in small geographic spaces;
it also enhances practitioners’ ability to assess the future of journalism in a
complex, multicultural region amidst global developments, market-led re-
forms, and technological innovations. According to Howard Tumber and
Barbie Zelizer, “the key problems facing journalism as it moves into the
future [are] globalization, changing business pressures, the international-
ization of the study of journalism, diminished work conditions, and defi-
nitional ambiguity.”** This book describes how these problems are reflect-
ed in the Caribbean. It also provides a historical context for the practice of
journalism in the Caribbean and identifies the purpose of journalism in
these democratic societies in the twenty-first century.

This book begins by examining the purpose of journalism in the En-
glish-speaking Caribbean. Journalists there are experiencing a variety of
changes spurred on by technological revolutions and marketplace ideals.
Hence, there are many parallels between the evolution of journalism in
the Caribbean and rest of the world, with particular emphasis on the Unit-
ed States and Western Europe. But there are also many differences. These
are based mostly on socioeconomic and political factors that have influ-
enced the development of journalism in the region. This book discusses
these differences as it examines the practice and profession of journalism
in the English-speaking Caribbean as it evolves through a period of rapid
technological and economic changes.
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The book also describes the paradigm shift in the Caribbean market-
place from public service to commercialization. It examines the current
challenges in the practice and profession of journalism in the last decade
in relation to increased commercialism, audience fragmentation and seg-
mentation, and digital technology. The second part of the book discusses
a variety of emerging issues shaped by the new forms of public commu-
nication, forms that affect journalistic practice and the meaning of news
and news culture in the Caribbean. These issues include the impact of
commercialism, the blogosphere, citizen journalism, professionalism,
media regulation, technological convergence, and conglomeration. This
book presents much-needed discussion of journalism in the Caribbean
and the future of journalism and democracy in the region. Much of the
global analysis of journalism’s future concerns the apparent demise of
journalism around the world. However, at the start of the second decade
of the twenty-first century, Caribbean journalism, despite predictions to
the contrary, continues to exist. Bonnie Brennen believes that “in a time
of plunging circulations, reduced viewership, and limited employment
opportunities, one of the primary issues facing traditional media is their
on-going relevance in our postmodern society.”? With questions of rele-
vance and economic sustainability at the heart of European and American
discussions on the future of journalism, it is fair to raise these questions in
smaller markets where rapid changes in technology and market structure
are also propelling microstates to address the issues of relevance and sus-
tainability. Does journalism have a future in the Caribbean?

The Caribbean is a multicultural space. Broadly speaking, it encom-
passes all the countries “below the Florida peninsula, from the Bahamas
in the northwest to Trinidad and Tobago in the southeast, including Ber-
muda, the French and Dutch territories, and Guyana, Belize, Surname,
and French Guiana in mainland South America. The majority of these En-
glish-speaking countries are former British colonies,”* and it is on these
countries that this book focuses. They are small, independent and depen-
dent microstates with population sizes ranging from 2.8 million (Jamaica)
to a mere 5,100 (British-administered Montserrat). St. Kitts and Nevis is
the smallest independent country in the region, with 41,000 people. The
majority of the Caribbean is made up of independent states with a few re-
maining European dependences—British: Bermuda, the Cayman Islands,
Turks and Caicos, Anguilla, Montserrat, and the British Virgin Islands;
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Dutch: Aruba, Bonaire, St. Eustatius, and Saba; French: Guadeloupe and
Martinique—as well as the American territories of the US Virgin Islands
and Puerto Rico.

Current discourse on the future of these Caribbean countries empha-
sizes the complex problems that affect them—from high crime, corrup-
tion, and economic inertia, to inadequate educational systems, illiteracy,
poverty, chronic diseases, and flailing leadership. In his book Britain’s
Black Debt, Hilary Beckles provides a sweeping analysis of how these is-
sues are related to the region’s colonial past.*® According to Beckles, whose
argument for reparation has ties to Eric Williams’s seminal work Cap-
italism and Slavery,* the causal link between the crimes of slavery and
the ongoing harm and injury to slavery’s descendants is everywhere in
the Caribbean.” He posits that the pain of slavery and the injury of its
injustice continues to haunt citizens in the Caribbean, weakening their
capacity to experience citizenship as equals with the descendants of slave
owners. Consequently, the region still struggles to redefine itself and re-
locate Western modernity to a postcolonial perspective. Journalism and
media’s role in the development of Western societies are part and parcel
of colonial history. This book examines the relevance of journalism in the
Caribbean and how it engages with these issues to construct postcolonial
narratives on the lived experiences of Caribbean people. Ultimately, the
book tries to answer the question, What is journalism’s role in relocating
the region’s identity and position in the world? Another way to phrase
this is: What is journalism’s role in the rehumanization project to restore
the power that was stripped from native Indians and enslaved Africans
more than four centuries ago, who remain entrenched in the Eurocentric
worldviews of Western philosophies and ideologies?

This book reviews some of the major challenges of the practice and
profession of journalism in the Caribbean. Chapter one begins with a brief
overview of mercantile and capital commercialism, the evolution of jour-
nalism and its purpose in colonialism and post-colonization, particularly
focusing on the role journalism plays and will continue to play in these
currently competitive media markets. The peculiarities of small states, the
constraints placed on a small group of practicing journalists, and the im-
plications for regional and national development are the subjects of chap-
ter two. It examines the arguments of scholars who advance the thesis
that smallness impacts the purpose of journalism and the character of
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journalism in small states. This includes a discussion on the constraints of
market size—both in the number of journalists and the size of audience—
professionalism, resource limitations, dependency, and vulnerability.
Throughout most of its history in Western societies, journalism has been
imbued with the power to protect and advance democracy. Chapter three
discusses journalism’s role in democratic societies. The rise of the com-
mercial model of journalism and questions about its ability to advance
democratic ideals of equality and justice for all are the concerns of chapter
three. It identifies the current economic trends in Caribbean journalism
and the factors that influence these trends, reviews international media
scholars’ arguments for the necessity of journalism as a public good or
service, and posits the need to refashion journalism to fulfill the needs of
Caribbean societies.

The principle of making the news comprehensive and proportion-
ate is the focus of chapter four. In small Caribbean states, the need to be
comprehensive and proportionate is important to advance the democratic
project began in each of these countries after independence. Caribbean
journalists acknowledge the value of providing comprehensive accounts to
the public and they agree on the value of journalism to democracy. How-
ever, as Henrik Ornebring and Epp Lauk argue, this need is difficult to
achieve in states where the emphasis is on collaboration, compromise, and
group cohesion. Journalists who were interviewed for this book explain
the challenges of providing balanced, accurate, and full accounts of their
societies. The constraints of acquiring sources, accessing information, and
negotiating a culture of secrecy make this goal difficult to achieve.

The need for Caribbean journalism to be relevant to its public in a
rapidly changing media environment is salient for small societies with a
history of authoritarian governance. Chapter five discusses relevance and
engagement, which are particularly challenging in the current competi-
tive and commercialized markets where the gravitation to sensational and
salacious coverage is becoming the norm. Journalists discussed the chal-
lenges of striking the right balance between relevance and engagement as
media owners push for higher ratings and larger circulations. Effective
storytelling is also challenged by smallness—the size of journalism as a
profession, the number of resources, particularly sources, and access to
information. Engaging Caribbean citizens is perhaps easier to achieve be-
cause, as Kincaid notes, the people in these societies make the small issues
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or everyday issues big and ignore big issues, perhaps because they do not
know how to resolve them. But engagement without relevance results in
sensational, salacious coverage. Issues of accuracy and the skills of jour-
nalists are included in discussions of making the news relevant and en-
gaging. As Manuel Puppisand others argue,* small states are constrained
by lack of resources and small audiences, both of which lead journalists to
rely on few sources and limited know-how in presenting more balanced
accounts and pursuing investigative journalism, which is costly to main-
tain even in large markets.

The principle of independence is an enduring value in professional
journalism. Chapter six examines the need for journalists to separate
themselves from the influence of those they cover, uphold the value of
monitoring the powerful, and provide a voice for the voiceless. Caribbean
journalists agree that this principle is important and necessary for jour-
nalism to achieve its purpose of providing the information people need to
be free and active participants in a democratic society. The size of these
markets, the number of journalists, and the sociocultural history of the
region also affect the principle of independence. These factors make it dif-
ficult for Caribbean journalists to be independent from those they cover.
In this chapter, Caribbean journalists recount their challenges in meeting
this important need. Ornebring and Lauk’s argument that small markets
have fewer employers, fewer senior positions, and fewer alternatives in
terms of career routes and career progression, is salient here.” Further,
their claim that small markets result in small social groups and more so-
cial control is also relevant to this discussion.

Finally, chapter seven reflects on the evolution of journalism in Ca-
ribbean societies, the current challenges of practicing journalism in the
region, and speculates on the future of the profession at a time of increased
commercialism and advancing technologies. It prescribes a hybrid nor-
mative thesis with radical, advocacy, and community journalism as the
core of the practice while not excluding the monitorial role of presenting
accurate, well-balanced facts so that these small countries can evolve as
more effective and transparent democracies in the twenty-first century.
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